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LOI MO PAU
Ngay nay cung voi su phat trién cta thi truong thé gidi, dat nudce ta tiép tuc
cong cudc cong nghiép hoa hién dai hoa voi sy tham gia cia nhiéu cong ty cd
phan, cong ty TNHH, céc tip doan kinh té tu nhan do mua ban di thu hat nén kinh

té nudc ta tirng budce hoa nhap vao nén kinh té thé gioi.

Trong xu thé hoi nhap ngay nay nhat 1a qua trinh gia nhap WTO cua nudc ta.
Viét Nam da khrfmg dinh qua trinh hoi nhdp, cac Doanh nghi€p Viét Nam s€ la
nhitng cht nha don tiép nhitng vi khach méi dé tu gidi thiéu,ty hoc hoi va tu phat
trién. Song song d6 Viét Nam s& don nhan nhiing san phim mdi, tiép xuc nhiing
cong nghé mdi, cach quan 1i méi chat che va hi¢u qua ctia cac Doanh nghiép nudce
ngoai. Co hoi dén rat nhiéu, song cac doanh nghiép Viét Nam ciing phai d6i mit
khong it nhitng thach thirc. Vi thé thi trudng dbi voi cac Doanh nghiép 13 van dé
quan trong, dé hang héa cta doanh nghiép tiéu thu duoc trén thi trudng thi phai

nam bat duoc co hoi kinh doanh va mé rong thi trudng cua doanh nghiép .

Piéu d6 dat ra thach thirc 16n cho doanh nghiép, doi hoi cac doanh nghiép
khong ngung cai tién va nang cao hiéu qua hoat dong kinh doanh cua minh dat két
qua cao nhit méi c6 thé ton tai va phat trién. Pong thoi, thi trudng cang tré nén
noéng bong hon dbi véi cac doanh nghiép doi héi doanh nghiép phai gitr viing thi
truong dong thoi tiép cin thi trudng méi, ning cao ning luc canh tranh trén thi
truong trude cac doi thu khac . Bé lam dugce diéu d6 doi hoi doanh nghiép phai
luén theo sat thi truong , khong ngimg tim hiéu nghién ctru thi truong, thu thap
thong tin, quan sat tim hiéu d6i thii, nim bt co hoi kinh doanh cho doanh nghiép
minh. D6 1a vin dé tu luc canh sinh dé tim chd ding, va hudng phat trién cho

chinh minh.
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Xuit phat ttr thyc té néu trén cung v6i viée thuc tap va nghién ctru tai Cong
ty cO phan thiét bj dién Phudc Thanh em d3 tim hiéu, phan tich tinh hinh hoat dong
kinh doanh cta em di chon dé tai “MQT SO BIEN PHAP MO RONG THI
TRUONG TIEU THU SAN PHAM CUA CHI NHANH CONG TY CO PHAN
THIET BI PIEN PHUOC THANH” lam dé tai cho bao cdo khoa luan tot
nghiép.

Trong qua trinh thuc tip tai Cong ty va nghién ctru dé tai em xin chan thanh
cam on sy giup do nhiét tinh cta Thac si: P& Thi Bich Ngoc cung cac can bo nhan
vién trong Cong ty c6 phan thiét bi dién Phudc Thanh d3 giap d& em hoan thanh

bai bdo céo nay.
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PHAN 1: CO SO LY LUAN

1.1. KHAI NIEM, VAI TRO, CHUC NANG CUA THI TRUONG:
1.1.1. Khai niém vé thi truwong:

Thi truong 1a mot pham tri kinh té gan lién v6i nén san xuét hang hoa. Co
nhiéu quan diém vé thi trudng ciing nhu c¢6 nhiéu tai lidu ban vé thi trudng.

Theo Marketing thi truong bao gom tat ca cac khach hang tiém an cing c6
mot nhu cau hay mong mudn cu thé, sin sang va c6 kha ning tham gia, trao doi dé
thoa min nhu cau va mong mudn do.

Theo quan niém nay quy md thi trudng s& tuy thudc vao sé ngudi cd cing
nhu cau va mong mubn, vao luong thu nhap, lugng tién ma ho sén sang bo ra dé
mua sim hang hoa, dé thoa min nhu cdu mua sim d6. Quy mé thi truong khong
phu thudc vao s6 ngudi co nhu cau va mong mudn khac nhau.

Theo khai niém ma cac nha kinh doanh thuong dung thi thi truong chua
tong cung, tong cau vé mot loai hang hoa hay mot nhém hang hoa nao d6. Trén thi
trudng ludn ludn dién ra cac loai hoat dong mua va ban va cac quan hé hang hoa,
tien té.

C6 thé néi quan diém chung nhat la:

“Thi truong bao gém toan by cac hoat dong trao doi hang hoé duogc dién ra
trong sy théng nhét hiru co véi mdi quan hé do ching phat sinh gin lién véi mot
khong gian nhat dinh”

Hanh vi co ban cua thi truong 1a hanh vi mua ban. Thong qua hoat dong
mua ban hang hoa(san pham vat chat va san pham dich vu) nguoi mua tim dugc
cai dang can va nguoi ban ban dugc cai minh ¢ voi gia thoa thuan.

Hanh vi d6 dién ra trong mot khong gian nhat dinh va tao ra nhitng mdi quan
hé trong nén kinh té: Quan hé giira nha san xuét v6i nha san xuat, quan hé giira nha

san xuat véi nguoi tiéu dung, quan hé gifra nguoi tiéu dung véi nhau...

Sinh vién: Hoang Quynh Trang — Lop : QT1002N Trang 6



M@t sé bién phdp mé rong thi truwong tiéu thu sin phim
tai chi nhanh Cong ty co phdn thiét bi dién Phudc Thanh

Thi trudng cé vai trd to 10n thuc dy sy phat trién mé rong san xuét va luu
thong hang hoa. Mot nén kinh té hang hoa c6 thé phat trién manh mé khi c6 di cac
dang thi trudng: thi trudng hang tiéu dung, thi trudng tién &, thi trudng ngudi lao
dong...

Thi trudng duoc phan loai nhu sau:

Thi truong tiém ning: 1 tap hop nhiing ngudi tiéu dung thira nhan c6 du
murc d§ quan tam dén mot mit hang nhét dinh cua thi truong.

Thi trudong hién cé: 1a tdp hop khach hang c6 quan tdm, c6 thu nhép va co
kha ndng tiép can mot loai san phrflm nhét dinh cua thi truong.

Thi tuong muc tiéu: 1a mot hoac vai doan thi truong ma doanh nghi¢p lua
chon va quyét dinh tap trung nd lyc Marketing vao do nham dat dugc muc tiéu
kinh doanh ctia minh. Pé lya chon ding thi truong muc ti€u, doanh nghi€p phai
quyét dinh s& Iya chon loai khach hang nao va cé bao nhiéu loai khach hang dugc
lura chon.

1.1.2. Vai tro cua thi trwong:

- Pbi voi doanh nghiép: Doanh nghiép va thi trudng c6 moi quan hé chit
ché voi nhau, mdi quan hé nay 1a mdi quan hé hiru co. Muc dich cta cac doanh
nghiép nay 1a loi nhuan va loi nhuan cang cao cang tot. Doanh nghiép mubn dat
dugc lo1 nhuan cao thi phai ban dugc hang hoa, mubn ban duge hang hoa thi phai
tiép can véi thi trudng. Thi truong tiéu thu hang hoa cang 10n thi luong hang hoa
ban ra cang nhiéu va nguoc lai thi truong eo hep thi san phém ban duoc it hon, o
dong von. ..

- Dbi voi san xuat hang hoa: thi trudong 1a khau tat yéu cua san xuét hang
hoa, 14 chiéc cau ndi gitra san xuat véi tiéu dung. Pong thdi né 1a khau quan trong
nhat d6i voi tai san xuat hang hoéa, thi truong con 1a noi kiém nghiém chi phi san
xuat, chi phi luu thong, thyc hién yéu cu cta quy dinh tiét kiém lao dong xa hoi.

- D6bi véi kinh doanh: trong thi trudng canh tranh mdi doanh nghiép khong

thé lam thay ddi thi truong ma nguoc lai ho phai tiép can dé thich ung véi thi
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truong. Vay thi truong 13 co sé dé cac doanh nghiép nhan biét duoc nhu cau x3 hoi
va danh giéd hiéu qua kinh doanh ctia minh.

- Trong quan li kinh té thi truong dong vai trd vo cing quan trong nd giup
nha nude hoach dinh céac chinh sach diéu tiét vi mo ddi véi nén kinh té va vi mé
d6i voi doanh nghiép.

1.1.3. Chirc nang cua thi truong:

1.1.3.1. Chikc ning thira nhin: Khi hoat dong mua ban dién ra tic 1a da
dugc thi trudng thira nhan. Thi truong thira nhan téng san lugng hang hoa dua ra
thi truong thong qua cung cau, thira nhan gia tri st dung ctia hang hoa. Pong thoi
théng qua qui luat kinh té thi tredng con thuc hién kiém tra, kiém nghiém qua trinh
tai san xuat , qua trinh mua ban.

1.1.3.2. Chirc nang thwc hién : thi truong thuc hién hanh vi mua ban, trao
d6i hang hoa, tirc 1a thuc hién can bang cung cau timg thi hang héa , thuc hién gia
tri va thuc hién viéc trao doi gia tri .

1.1.3.3. Chikc nang diéu tiét kich thich thwc hién & ché:

+ Thong qua nhu cdu thi truong ma cac ngudn luc san xuat nhu: von, lao
dong, tu liéu san xuat di chuyén tir nganh nay sang nganh khac, tir san pham nay
sang san pham khac dé c6 loi nhuan cao hon.

+ Thong qua cac hoat dong cta cac qui luat kinh té thi truong , ngudi san
xuit mudn tao duoc loi thé trén thi truong phai tan dung tdi da loi thé canh tranh
ctia minh dé tiét kiém chi phi lao dong, giam gia thanh.

1.1.3.4. Chirc ning théng tin: Thi truong thong tin vé tong quan nhu cau
d6i voi timg loai hang hoa trén thi trudng, chit lugng san pham, cac yéu td khac va
hudng van dong cua hang hoa.
1.2. PHAN LOAI THI TRUONG
Mot trong nhiing diéu kién co ban dé to chirc thanh cong hoat dong san xuat
kinh doanh cua doanh nghiép 1a phai hiéu ré dic diém, tinh chat cua thi truong.

Phan loai thi truong 1a 1a vi¢c phan chia thi truong theo cac tiéu thirc khac nhau
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thanh nhitng thi truong nho hon va twong dbi dong nhat. Co thé phan loai thi
truong thanh nhitng ti€u thuce sau:
- Phan loai theo khu vuc dia ly:
+ Thi truong dia phuong
+ Thi truong khu vuc
+ Thi trudong trong nudc
+ Thi trudng qudc té
- Phan logi theo tinh chat tiéu ding hang hod trong méi quan hé véi
thu nhdp:
+ Thi truong hang xa xi: Nhu cau ting nhanh khi thu nhap ting.
+ Thi trudng hang thiét yéu: Nhu cau it bién dong khi thu nhép tang hoic
giam.
+ Thi truong hang hoa cap thap: Nhu cau giam nhanh khi thu nhép cia
nguoi dan tang lén.
- Phan loai theo muc dich swr dung cua hang hoa:
+ Thi truong hang hoa tiéu dung: Phuc vu chi nhu ciu tiéu dung
+ Thi truong hang hoa tu 1i€1 san xuét: Phuc vu cho nhu cu san xut.
- Phan logi theo méi quan hé véi qud trinh tdi san xudt:
+ Thi trudng dau ra: 1a thi truong san pham ciia doanh nghiép.
+ Thi trudng dau vao: La thi truong cung cap cac yéu to phuc vu qua trinh
san xut cua doanh nghiép gém co thi truong lao dong, thi truong von, thi
truong cong nghé, thi trudng tu liéu san xuét.
- Phdn loai theo tinh chdt canh tranh:
+ Thi truong doc quyén: Gom c6 doc quyén mua va doc quyén ban. Trong
thi trudng doc quyén ban chi c6 mot ngudi ban va cé nhiéu nguodi mua
quyén thuong luong ctia ho rat manh.
+ Thi truong canh tranh hoan hao: C6 rat nhiéu ngudi ban va ngudi mua, san

pham, san pham dong nhat, gia ca san pham cua nganh do cung cau quy
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dinh, khong c6 mot ngudi mua hay mot ngudi ban nao c¢d quyén lyc anh

huong dén gia ca. Ho phai chap nhan gia ca.

+ Thi trudng canh tranh khong hoan hdo: Co6 trang thai trung gian gitra hai

loai thi truong trén. Thi trudng canh tranh co6 thé chia ra thanh c6 thé chia ra

thanh hai loai thi trudg canh tranh doc quyén va thi trudng canh tranh doc
quyén tap doan.

+ Ngoai ra nguoi ta con phan loai thi truong theo nhiéu tiéu thic khac nhau

nhu theo san pham, theo nganh hang.
1.3: NGHIEN CU'U THI TRUONG
1.3.1. Khai niém:

Nghién ctru thi truong 1a qua trinh thu thap, diéu tra tong hop sb liéu thong
tin vé yéu t6 cdu thanh thi truong, tim kiém qui ludt van dong va nhimg nhan to
anh huong dén thi truong & mot thoi diém hodc mot thoi gian nhat dinh trong linh
vuc luu thong dé tir d6 xtr Iy cac thong tin, tir d6 rat ra nhitng két luan va hinh
thanh nhiig quyét dinh dung din cho viéc xay dung chién lugc kinh doanh.

Nghién ctru thi truong 1a cong viée hét stc phire tap boi vi cac thong tin va
cac nhan to anh huong dén thi truong déu c6 mbi quan hé gin bé chit ché véi
nhau. Chang han khi tim hiéu vé dic diém cta hang hoa thi khong thé bé qua méi
quan h¢ gitra nguo1 mua va phuong thirc thanh toan.

1.3.2. Y nghia va muc tiéu nghién ciru thi trudong:
1.3.2.1. Y nghia.
Nghién ctru thi truong nhim giai dap cac van dé:

- Pau la thi trudng co trién vong nhat ddi v4i san pham cia doanh nghiép
hay linh vuc ndo phu hop nhét dbi véi cac san pham cta doanh nghiép.

- Kha ning ban san phim cta doanh nghiép trén thi trudng 1 bao nhiéu.

- Can ¢6 nhitng bién phap cai tién nhu thé nao vé qui cach, mau mi,chat
lugng, bao bi, ma ki hi¢u, quang cédo nhu thé nao cho phu hop.

1.3.2.2: Muc tiéu nghién ciru.
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- Nghién ciru diic diém ciia hang héa.

Noi dung cac muc tiéu nay bao gdm viéc nghién ctru cong dung, pham chat,
bao bi, nhan hi¢u va kha nang canh tranh cua hang hoa.

Trudce khi quyét dinh tham gia vao thi truong mot loai hang hoa nao do, nha
san xudt cAn phai biét ngudi tiéu dung mén hang d6 vao viée gi, chit lugng ra sao.
Néu khong biét dugc nha kinh doanh sé& thua thiét, hang s& bi tdn dong va von sé&
khong thé vong quay dugc. Pac biét ddi voi hang san xudt dé xuat khau thi van
dé chir tin d6i v6i chat lugng san pham phai dugc quan tim dic biét, néu khong sé
dan dén sy mét tin nhiém va kho 14y lai chir tin trén thuong trudng.

Vi cong dung cua hang hoa la khac nhau nén mirc do chiu anh huéng tac
dong cua thi truong dén chung ciing khac nhau. Chang han khi c¢6 bién d6i veé
chinh trj xa hoi thi thi truong vang bién doi nhanh hon thi trudng tu liéu san xuat,

Ngoai ra khoa hoc k¥ thuat ngay cang phat trién ma cong dung ctia hang hoa
ngay cang da dang nén nhu cau ngay cang tang vi vdy doanh nghiép nén tinh toan
cac chuan bj luc luong dé don dung thoi co.

Bén canh cong dung va pham chat hang hoa, nha kinh doanh can phai luu
tam dén hinh thirc bao bi va nhin hiéu hang hoa. Trong co ché quan liéu bao cap
cac doanh nghiép nha nudc it quan tim dén van dé ndy, nén hang hoa it duoc wa
chuong. Nhitng hang hoa c6 uy tin trén thi truong, hay nhiing nhan hiéu duoc
nguodi tiéu dung sung bai va lya chon, déu bi cac tu nhan 1am hang gia hay gia
nhan hiéu nham kiém 1oi. Dé tranh tinh trang d6, cac doanh nghiép phai dang ky
va gilt ban quyén vé san pham hay dich vu ctia minh trén thi truong. Dong thoi
nha san xuit c6 quyén khiéu nai, doi bdi thuong thiét hai do ké lam gia gay ra.

- Nghién civu vé sé lwong san pham.

Ném bét duoc s6 lugng hang hoa tung ra thi trudng 1 thanh cong ddi véi
cac doanh nghiép san xuat. Trén co s& d6 nha san xuét khai thac toi da kha ning
tiéu thy san pham & nguoi tidu ding va xay dung chién lugc san pham hop 1i.

Viéc nghién ctu lugng hang hoa trén thi truong bao gém viéc xac dinh luong
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hang hoda c6 thé tiéu thu duoc, su bién dong cua hang hoa trén thi truong, va su
phan phéi khoi lugng hang hoa ciia doanh nghiép trén cac khu vuc khac nhau cta
thi trudong.

Viéc xac dinh sd lwong san pham tung ra thi truong dyoc tinh nhu sau:

S6 lwong hang trén thi trwong = sé lwong san xuét + sé lwong nhip
khéu — s6 lwong xuit khau.

Khi nghién ctru hang hoa trén thi truong can cha y tim hiéu muc do cung
cau thong qua do phan xa cta ngudi tiéu dung ddi voi viéc thay doi gia ca, dong
thoi ndm vimng dic diém kinh té, xa hoi, tam 1y ctia ngudi tiéu dung dé kip thoi
diéu chinh lwong cung cau cho thich hop ting mit hang, timg ddi twong tiéu ding.

Viéc phan loai nguoi tiéu dung thanh nhiéu nhom c6 thu nhap khac nhau tao
diéu kién dé& dang cho viéc xac dinh sb luong cau & mdi nhom, dong thoi tién
hanh phén hoa gia ca sao cho phu hop véi tirng nhom nguoi tiéu dung.

- Nghién civu vé phwong thirc ban hang.

Phuong thirc ban hang 13 viéc trao d6i, chuyén giao quyén so hitu hang hoa,
hinh thirc giao dich mua ban ngay cang trd nén phong pht . Sau ddy 1a mot so
phuong thirc ban hang:

+ Bdn hang truc tiép: dic diém cua phuong thirc ndy 13 viéc mua ban xay ra
& moi noi moi lac. Hang hoa duge ban truc tiép tir ngudi ban sang ngudi mua,
hanh vi mua va hanh vi ban tach ro1 nhau. Phuong thirc nay thuong gap dudi cac
hinh thure ban 1¢€.

+ B&n hang qua trung gian: viéc mua ban khong dién ra truc tiép giita
ngudi mau va ngudi ban ma phai qua ngudi thir ba. Nguoi thtr ba nay dugce quyén
nhan phan hoa hong giita ngudi ban hodc ngudi mua, cé khi nhan dugc ca hai bén.

Trong phuong thirc nay chung ta thuong gdp 1a cac hinh thuc dai 1y: dai ly
Uiy thac, dai Iy hoa hong, dai 1y ky gdi. Ngoai ra con c6 hinh thirc méi gidi, d6 1a
nguoi tao diéu kién cho viéc mua ban cua ngudi mua va ngudi ban dién ra thuan

lo1 hon.
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+ Bdn hang bing phwong phdp déi lwu: dic diém cua phuong thirc nay 1a
ngudi mua dong thoi ciing 1a ngudi ban. Hanh vi mua ban gan lién nhau cing mot
lac. Phuong tién thanh toan khong dung tién ma dung hang héa dé trao d6i, gia tri
st dung duoc léy lam muc dich trao ddi.

Ngoai nhitng hinh thtrc trén, dic biét trong quan hé giao dich quéc té nguoi
ta con st dung nhiéu hinh thirc mua ban khac nhu: phuong thirc tai xuat, phuong
thire ddu gid, phuong thire ddu thau, phuong thirc budn ban & s giao dich,...

- Nghién cuu nghé thudt quang cdo:

Quang céo vua la khoa hoc vira 1a nghé thuat, ma cac cong ty xi nghi¢p su
dung nham gi6i thiéu san pham cua minh voi ngudi tiéu dung trén thi truong
thong qua cac phuong tién thong tin dai chung nhu bao chi, dai phat thanh, truyén
hinh, phim anh, ap phich,...

Quang cao la mot cong cu quan trong, nod co6 tdc dung lam cho hang héa ban
dugc nhiéu hon, nhanh hon. Thong qua quang céo nha kinh doanh hiéu dugc nhu
cau cta thi truongva su phan tmg cta thi truong thong qua dé cé nhimg thay doi
cho phu hop. Pay 1a cong cu hd trg dic luc cho doanh nghiép trong viéc canh
tranh v&i cac dbi tha cia minh. San xuat hang hoa ngdy cang phat trién, nhu cau
nguoi tidu dung ngay cang da dang, phuc tap, thi viéc quang cdo lai trd nén can
thiét hon bao gio.

Chtic ning clia quang cdo 1a cung cap thong tin va kich thich tiéu dung.

Noi dung cuia quang céo 1 phan anh duoc dic diém cua san pham stc quyén
rii ctia san pham d6i v6i nguoi st dung. Muc dich cta quang céo 1a gy su chi
dic biét, an tuong sau sdc trong khach hang vé loai san phém do, qua do6 tao cho
khach hang sw ham muén c6 hanh dong sin sing mua san pham do.

1.4. PHAT TRIEN THI TRUONG
Trong diéu kién nén kinh té thi truong, thi truong la tap trung tat ca cac hoat dong
kinh té. vi vay bat cr mot hoat dong nghién ctru va phat trién san pham nao ciing

khong thé tach roi khoi nghién ctru va phat trién thi truong.
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Mizc dp phat trién thi truwong: 13 chi trinh d6 tién hanh hoat dong phat trién
thi trudng cua nhitng doanh nghiép khac nhau. Trong nhitng diéu kién thi truong
gidng nhau, mtc d6 phat trién thi trudng khac nhau 1a mét trong nhitng nhén tb
quan trong quyét dinh stc canh tranh thi truong ctiia doanh nghiép.Co thé chia thi
truong thanh ba phuong thirc co ban 1a phat trién thi truong c6 tinh méi hoan toan,
phat trién thi truong trén co s sira doi cai cii va phat trién thi trudng trén co s md
phong cai cil.

Lwa chon diém phadt trién thi trwong: 13 chi to hop cac yéu t6 thi truong méi
ma ngdi phat trién thi truong da lua chon. N6 ciling 1a mot diém nao do trong linh
vuc phat trién thi truong. Tat ca cac doanh nghiép déu phai d6i mat voi linh vuc
phat trién thi truong vo cung rong 16n, co hdi ciing c6 rat nhiéu. Nhimg doanh
nghiép khac nhau vira c6 thé lya chon diém phat trién thi truong khac nhau, trién
khai hoat dong phat trién thi truong trong nhimng linh vuc khac nhau, vira ¢ thé
tién hanh phat trién thi truong & nhimg cip do khac nhau. Pé tranh va giam thiéu
dén mirc téi da mao hiém trong phat trién thi trudng ciing nhu dé thu duoc thanh
cong, mdi doanh nghiép nén cin ¢t vao tinh hinh thuc té cua doanh nghiép minh
dé lua chon cip d6 va linh vuc phat trién thi truong phi hop ciling nhu diém phat
trién thi trudng thich hop.

Linh vwc phdt trién thi trwong: Thi truong 13 tong hoa cac moi quan hé cung
cau. Mot thi truong méi cling bao ham rat nhiéu yéu t6 thi trudng méi nhu su cung
cap méi, hu cau thi truong méi va nhitng moi quan hé thi trimg méi...Chi can thay
d6i mot yéu tb thi trudng nao trong do thi s& lam thay d6i tinh hinh cua thi trudng
,tir d6 hinh thanh nén mot thi truong maéi. Linh vuc phat trién thi truong la chi su
tong hoa cac yéu t6 thi trudng ma ngudi phat trién thi truong c6 thé Iya chon, co
thé dan dén sy thay doi cua thi truong hién céd déng thoi dan dén sy xuét hién caa
thi trudng méi. Dudi day 1a cac linh vuc khac nhau cua phat trién thi trudng:

1.4.1. Tim kiém Khéach hang méi:
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Piéu kho khin nhat khi khoi dau kinh doanh 1a gi? Véi hau hét cac doanh
nhan khi bat dau budc vao thuong trudng, cau tra 1oi 13 “ Tim kiém khach hang”.

Tao duoc san phém hodc dich vu c6 chat luong cao va chic chin dap tng
dugc nhu cau khat khe cta khach hang van chua du. Khach hang sé khong ty tim
t6i doanh nghiép ciing nhu trang web quang ba san pham chi vi doanh nghiép vira
moi1 khai trrong mot loai hang hoa hay dich vu nao d6. Trén thuc té, tit ca cac
doanh nhan déu phai xuc tién “cong cudc” tim kiém khach hang ciing nhu cac ddi
tac thuong xuyén va lién tuc.

Khach hang méi voi cac doanh nghiép bat tay vao qué trinh kinh doanh 13 ca mot
van dé khong dé dang gi. Lam thé nao dé co cac khach hang dau tién va khach hang
tiép theo. Lam thé nao dé duy tri va phat trién hé thong khach hang. Cé ca mot loat
cac cong viéc phai lam & mdi doanh nghiép dé co thé ton tai va phat trién duoc.

Mot van dé dau tién dugc dit ra ¢ day chinh 1a thai do voi khach hang. Khach
hang thi nhidu nhung s6 nguoi 1a khach hang ciia cong ty thi c¢6 han. Chinh vi thé
ma mdi cong ty phai c6 thai o biét on va kém theo danh gia cao khach hang nhu
cac thuong dé.

Trong kinh doanh, luén ludén c6 sy mau thuan giita viéc thu hut khach hang
mo1 voi viéc phuc vu cac khach hang cii. Cac Cong ty thuong danh gid muc do
phat trién duy kién can ct vao luong khach hang méi dé tao nén mot mirc doanh thu
nao d6. Ho ciing co thé dé dang tinh toan chi phi kiém khach hang méi cling nhu
danh gia doanh thu mong doi trén mdi khach hang. Trong khi c6 thé dé dang ting
thém doanh thu trong thoi gian ngan bang cach thu hat khach hang méi, thi cac
cong ty can phai nd luc nhiéu hon dé thoéa man cac khach hang di co. Cac cong ty
ludn coi trong viéc thu hut khach hang méi déng thoi tim cach phuc vu nhiéu hon
ca nhitng gi khach hang tot nhat cia céng ty mong doi.

Tim kiém va khai thac khach hang tiém ning 1a yéu t6 hét sirc quan trong, vi
thé cac cong ty dang cb gang dua ra nhitng chién lugc méi nham duy tri va khai

thac lgi nhuan tur luong khach hang nay cho tuong lai. Thong thuong, cac cong ty
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s& phan tich khach hang méi cua ho trong vong tir ba dén bdn thang, cho tdi khi ho
c6 thé tinh toan duoc tong tiém ning ma khach hang mang lai. Ho c6 thé moi
khach hang tham gia vao cac chuong trinh thuong ky cua cong ty, hoac tao ra céac
chién luoc giao tiép nham duy tri s6 lwong khach hang tiém nang.

Trude tién, doanh nghiép can phai can nhic xem nhitng ddi tuong nao co thé
1a khach hang 1y tuong . Gia sir khi doanh nghiép ban hang cho mét t6 chirc nao
d6, can danh gia xem b0 phan nao s€ mua san phém hoac dich vu cua, va ca nhan
nao (gitr trach nhiém, quyén han gi) s& quyét dinh truc tiép cac yéu cau mua sam
cu thé cua t6 chire d6. Tiép theo, doanh nghiép ciing can tim hiéu xem c4 nhan d6
thong thuong tim kiém nhiing san pham hay dich vu giéng ctia doanh nghiép dang
cung cap bang cach nao. Ho thudng dén dau dé mua? Ho thuong nghe va tim kiém
thong tin ¢ dau khi muén mua mot san pham hay dich vu? Tir d6, tim cach tiép can
ho, cung cép cho ho thong tin vé céac san pham hay dich vu doanh nghiép cung cap.

Pé tim kiém khach hang tiém ning cta minh, cdc nha quan 1y theo c¢b ging
day manh cac chuong trinh va sang kién méi: ting cudng hé thong nhéan vién, phan
phéi lai khong gian ctra hang, gidi thiéu mo rong cac chuong trinh cho khach hang
trung thanh, dua ra cac chiéu khuyén mai gip nhiéu lan trong nhiéu ngay va xuc
tién ban hang dic biét cho nhiing ngudi mua véi s6 lugng 16n, to chire lai hé théng
ctra hang hodc budn ban, tiép thi doanh nghiép. Tuy nhién néu khong c6 mot kha
ning phan doan rd rang vé co hoi sinh 16i ctia thi phan dang hira hen nhat ¢ dau thi
cac nha quan 1y s& gap qua nhiéu van dé dem lai cac tac dong nho.

Do d6 doanh nghiép can ra sirc tim kiém va thu hut khach hang méi dé tiéu
thu san phadm cta minh.Tim kiém khach hang méi 13 van dé quan trong dbi véi su
phat trién ctia doanh nghiép. Khach hang 14 nguoi quyét dinh dbi véi su song con
ciia doanh nghiép. Bang cach thay doi cac yéu t6 dic biét trong chién dich ban
hang — bao gdm sy phan loai, mdi truong ban hang va khong gian trung bay, cac

doanh nghiép c6 thé lam tbt hon trong viéc thu hit nhimg khach hang dic biét.
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1.4.2. Phat trién thi trwomg theo khu vue dia ly:

Tat ca cac thi trudng déu cé nhiing gidi han vé ranh gidi dia 1y va ranh gisi
nay vira 1a két qua khach quan cua qua trinh hinh thanh va phat trién cta thi trudng
vira 14 két qua cta qua trinh quan 1y va diéu hanh nén kinh té va thuong mai cta
qudc gia, cac dia phuong va cac ving. Nghién ctru va hiéu biét vé ranh gi6i thi
truong 1a co s& quan trong cho qua trinh quan ly va hoat dong kinh doanh.

Thi trudng theo khu vuc dia Iy 14 khai niém biéu thi khong gian dugc xéac
dinh cua thi truong, co thé 1a khu vuc vo cung nhé va ciing co thé 1a khu vuc vo
cung 16n hinh thanh trong timg dia phuong, timg ving hodc timg qubc gia dbi véi
cac to chirc kinh doanh. Thi truong dia 1y dugc hinh thanh dudéi sy tac dong cua
nhiéu nhan t6 khac nhau, cy thé nhu hanh vi mua sim cta khach hang dinh hudng
chién lugc kinh doanh va khai thac thi truong cta to chic kinh doanh.

Ranh géi cia thi truong vira 12 bién s6 quyét dinh hiéu nang kinh doanh ciia
t6 chiic , do d6 céc t6 chuic kinh doanh khong ngimg hoan thién cac giai phap kinh
doanh nham md rong lién tuc ranh gidi dia Iy va khong gian cia thi truong. Ranh
gidi thi trudong dia 1y bi tac dong boi cac nhan té lién quan dén hanh vi mua sam
cta khach hang trén thi trudong, phuong tién va diéu kién di chuyén va mua sam
ctia cur dan cach thirc va théi quen mua sam ciing nhu nhitng nd luc cta céc to chiic
trong quang ba va mo rong thi truong. Ké hoach dé mé rong thi trudng hodc thaim
nhap thi truong doi hoi can nhic cac diéu kién khac nhau va 1am thé nao dé ranh
gio1 thi truong dia 1y thuc su dat duoc hiéu qua dbi véi qua trinh kinh doanh cua
doanh nghiép.

M¢ rong pham vi cua thi truong ludn 1a moi quan tam dac biét cua cac t6
chic kinh doanh. Tiém ning ban hang va trién vong phat trién kinh doanh phy
thudc 16n vao chit lwong ciia qua trinh mé rong thi trudng cia to chuc, thu hat
thém nhiéu khach hang méi.Viéc mé rong pham vi dia Iy cua thi truong thudng
kéo theo qué trinh khai thong chién lugc cta to chuc kinh doanh cho phép khai

thac nhitng hiéu ung kinh té theo qui mé va pham vi 16n, nhimg doi hoi cua qua
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trinh phat trién t6 chirc, cling nhu nhitng mong mudn cia to chirc vé su sinh loi va
hi€éu nang cua tai san httu hinh va v6 hinh hinh thanh trong qua trinh hoat dong
kinh doanh cua t6 chic.

1.4.3. Phat trién mang lwéi co s& ban hang:

Hoat dong thwong mai trong dia phuong ving va mot qudc gia di dua dén
hinh thanh quan niém vé mang ludi ban hang véi nhiéu khai niém va y nghia khac
nhau. Mang luéi ban hang dugc quan niém 13 tap hop cac co sd to chie kinh doanh
v6i su phan bod hang hoa trong mot khong gian thi truong, mot dia phuong, mot
ving hoic mot qudc gia nhat dinh. Mang ludi ban hang co thé tap hop nhiéu co so
kinh doanh ban hang theo loai hinh ban hang khac nhau va thudc vé cac t6 chirc
kinh doanh khéac nhau, canh tranh nhau trong viéc thu hut khach hang va cung cap
dich vu.

Trong mét dia phuong hoat vung mang ludi thuong mai ban hang 1a tap hop
cac co s¢ kinh doanh thuong mai va dich vu v61 sy phan bd cua chung tai cac dia
diém khac nhau trong ving, duoc hinh thanh trong qua trinh phat trién kinh té va
thuong mai cta dia phuong. Mang ludi ban hang cia dia phuong c6 tam quan
trong ddc biét trong qua trinh luu thong hang hoa.

CAu tric mang ludi ban hang 13 khai niém biéu thi tong thé cac diém ban
thudc céc t6 chirc kinh doanh khac nhau, chuyén cung cip hang hoa va dich vu
thudc cac nganh nghé khac nhau, toa lac tai céac vi tri khac nhau trong dia phuong,
ving hodc cac qudc gia va t6 chirc ban hang cung cap dich vu cho khach hang muc
tiéu voi cac quan diém va triét Iy kinh doanh khac nhau.Vé co ban ciu tric mang
ludi ban hang cua mdt dia phuong dugc xem xét theo cac khia canh sau day:

+ Téng s6 cac diém ban hién dién trong mang ludi

+ Su phéan bd cac diém ban tai khu vuc trong mang ludi

+ Nganh hang, mit hang va dich vu cta cac diém ban trong mang luéi.
+ Co cau s hiru ctia cac t6 chiic kinh doanh trong mang luéi.

+ Qui mo cua cac co s& ban hang trong mang ludi.
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+ Hinh thtrc kinh doanh va t chirc kinh doanh trong mang ludi.
+ Céc loai hinh kinh doanh trong mang ludi.

Mang ludi ban hang cung véi cdu trac cia chiing tao nén bd may thuong mai
cta thi truong va 13 co s quan trong danh dau sy phat trién ctia bd mdy thuong
mai, dap Gmg tot nhu cdu mua sam cua cu dan trong thi truong. Vi vdy, quan tim
va dinh hudéng phat trién mang ludi thuong mai khong chi 13 sy quan tdm cta cac
t6 chirc quan 1y thuong mai ma con 13 sy quan tdm cta cac nha quan tri, cac to
chuc kinh doanh.

Xuat phat tir tAm quan trong cta diém ban va mang ludi ban hang d6i v6i hoat
dong kinh doanh, viéc phat trién mang luéi ban hang 1a kiéu phat trién c6 tinh
chién lugc cta ca to chirc trong diéu kién kinh doanh truyén thong va hién dai.Vi
thé cac doanh nghiép can thyuc hién cic nghién ciru can trong va dinh huéng phat
trién mang ludi ban hang cia to6 chirc minh nham dap wng cac yéu cau canh tranh,
phat trién khai thac cac loi thé kinh té theo qui mo. Cac dinh hudng phat trién
mang 1udi ciia doanh nghiép c6 thé duoc xem xét nhu sau:

e Khong ngimg phat thao ké hoach phat trién s6 luong cac diém ban méi trén

thi truong hién tai hodc thi trudong maoi.

e Hoan thién lién tuc mo hinh kinh doanh cta céc diém ban trong mang luéi

ban hang

e Nang cao chat luong va dich vu cung cap cho khach hang tai cac diém ban

trong mang ludi.

e Da dang hoda céc loai hinh kinh doanh ban 1¢ trén cac khu vuc thi truong

tiém nang

e Tich hgp cac chic nang co ban trong kinh doanh cia mang lu6i ban hang

trong qua trinh phat trién.

e Gia ting muc d6 bao phu thi truong thong qua qua trinh phat trién mang

ludi dam bao su phan chia ranh gigi thi truong cho cic diém ban trong

mang ludi.
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e Phat trién mang ludi c6 thé xuat phat tir ngudn luc va diéu kién von cé cua
t6 chic thong qua hinh thtrc phét trién truc tiép hodc két hop phat trién tir
ngudn luc von c6 cua t6 chic khac théng qua hinh thire phat trién nhuong
quyén kinh doanh.

e Khoéng ngimg ddi méi cac diém ban hién c6 phat trién cac diém ban mdi,
d6i méi mo hinh kinh doanh trong mang lu6i dam bao khai thac c6 hiéu qua
cac 1oi thé vé ngué)n luc kinh doanh va nang cao nang luc canh tranh cua
mang ludi so v6i ddi thi.

e Tung budc phat trién mang ludi ban hang cia t6 chirc theo hudng gia ting
thuan tién trong mua ban ctia khach hang , dam bao cung cip hang hoa tich
cuc cho nhu cau khach hang.

Chién luogc phat trién mang ludi 1a kiéu chién lugc cho phép vira dinh vi khong
gian thiét 1ap cac diém ban vira cho phép phat trién hé thong diém ban lién két
nhau trong cing quan diém quéan 1y kinh doanh, khai thac triét dé ca diém tréng
cua thi truong va thiic day su phat trién vé hinh thirc va nodi dung cua to chuc kinh
doanh. Qua4 trinh phat trién mang ludi ban hang voi cac to chic kinh doanh 13 can
thiét va c6 tam quan trong dac biét.

+ Chién lugc phat trién mang luéi ban hang trong ting dia phuong, ving.

+ Chién lugc phat trién mang luéi ban hang trong 1anh thd qudc gia.

+ Chién lugc qudc té hoa mang ludi ban hang cta céac t6 chirc kinh doanh:
1.4.4: Phdt trién sdn pham mdi trén thi trwong ci:

Nguoi ta chia san pham méi thanh 2 loai: San pham moi twong dbi va san
phém moi tuyét ddi. Do vay, s€ c¢o khai niém vé 2 loai san phém moi:
1.4.4.1: San phdm méi twong doi:

San pham dau tién doanh nghiép san xuét va dua ra thi truong, nhung khong
méi d6i véi doanh nghiép khac va dbi véi thi truong. Chung cho phép doanh

nghiép mé rong dong san pham cho nhiing co hoi kinh doanh méi. Chi phi dé phat
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trién loai san pham nay thudng thap, nhung khé dinh vi san pham trén thi truong vi
nguoi tiéu ding van c6 thé thich san pham cua ddi thi canh tranh hon.
1.4.4.2: Sidn pham mdi tuyét doi:

D6 1a san pham mai dbi voi ca doanh nghiép va ddi véi ca thi trudng. Doanh
nghiép giéng nhu "ngudi tién phong" di dau trong viéc san xuat san phim nay. San
pham nay ra mat ngudi tiéu dung lan dau tién. Day 1a mot qua trinh twong d6i phirc
tap va kho khin (ca trong giai doan san xudt va ban hang). Chi phi danh cho
nghién ctru, thiét ké, san xuét thur va thu nghiém trén thi trudng thuong rat cao.
Vay liéu mot san pham c6 duoc coi 1a méi hay khong phu thudc vao cach thi
treong muc tiéu nhan thirc vé ndé. Néu ngudi mua cho rang mot san pham khac
dang ké so véi cac san pham cua doi tha canh tranh vé mot s tinh chét (hinh thirc
bén ngoai hay chat luong), thi cai san pham d6 s& duoc coi 1a mot san pham méi.

San pham méi 1a mot yéu tdé quan trong trong su phét trién va ton tai cta
cong ty. Do lién tuc phai doi mat voi thi truong canh tranh gay git, v6i nhu cau
thuong xuyén thay doi ciia khach hang va véi nhiing tién bo trong cong nghé nén
mot cong ty phai co chién lugc tung ra san pham méi cling nhu cai tién nhitng san
phém hién tai dé 6n dinh doanh thu.

Viéc phat trién va tung san phim méi ra thi truong von vo cung ton kém va
khong phai san pham nao ciing c6 kha nang bam tru dugc. Nhu Patrick Barwise va
Sean Meehan viét trong cuén Simply Better: "D6i méi chi vi loi ich cta sy d6i méi
1a v nghia, nhung d6i méi khong ngiing dé cai thién hiéu sut dua trén nhimg ich
loi chung 14 yéu t6 can thiét dé duy tri sy thanh cong trong kinh doanh".

Mot thuc té khach quan hién nay cac doanh nghiép dang phai duong dau véi
diéu kién kinh doanh ngay cang trd nén khat khe hon:
« Sy phat trién nhanh chong cua tién bo khoa hoc va cong nghé 1am nay sinh
thém nhing nhu ciu méi;
o Su doi hoéi va lya chon ngay cang khét khe ctia khach hang voi1 cac loai san

pham khéc nhau;
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« Kha nang thay thé nhau cua cc san pham;

« Tinh trang canh tranh trén thi truong ngay cang gay gat hon...

Trong nhitng diéu kién d6, cac doanh nghiép phai khéng ngimg d6i méi va tu hoan
thién minh trén tat ca phuong dién: cic ngudn luc san xudt , quan 1y san xuét kinh
doanh, sy tmg xtr nhanh nhay v6i nhitng bién dong ctia méi truong kinh doanh. ..

N6i chung mot doanh nghiép thudng san xuit kinh doanh mét s6 san pham nhat
dinh. Chung loai va s6 lugng san pham ay tao thanh danh muc san pham cta doanh
nghiép. Cac san pham trong danh muc c6 thé c6 quan hé véi nhau theo nhiing kiéu
khac nhau: quan hé trong san xuit, quan hé trong tiéu dung, cac san pham co thé
thay thé nhau... ching loai san phdm trong danh muc nhiéu hay it tuy thudc vao
chinh sach san pham ma doanh nghiép theo dudi (chinh sach chuyén mén hoé hay
chinh sach da dang hoa san pham). Trong qué trinh phat trién doanh nghiép, danh
muc san pham thuong khong cb dinh ma c6 su thay ddi thich tng véi su thay doi
ctia mdi trudng, nhu ciu cta thi trudng va diéu kién kinh doanh. Piéu nay thé hién
su nang dong va nhay bén ctia doanh nghiép véi su thay d6i ctia méi truong kinh
doanh va nhu cau khach hang, tao cho doanh nghiép kha ning canh tranh cao trong
viéc thoa mén nhu cau cta khach hang. Su bién d6i danh muc san pham cta doanh
nghiép gan lién voi sy phat trién san pham theo nhiéu huéng khac nhau:

« Hoan thién cac san phém hién c¢;

o Phat trién san pham méi twong doi;

« Phat trién san pham mai tuyét di va loai bé cac san pham khong sinh 10i.

Phat trién danh myc san pham theo chiéu siu va theo chiéu rong 13 hudng phat
trién kha phd bién. Su phat trién san pham theo chiéu sau thé hién & viéc da dang
hoéa kiéu cach, miu ma, kich ¢& cua mét loai san phém nham dap g thi hiéu da
dang cac nhom khach hang khac nhau. Sy phat trién san pham theo chiéu rong thé
hién & viéc c6 thém mot sb loai san phém nham dap ung déng bd mot loai nhu cau

ctua khach hang .
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Phat trién san pham méi dé dap ung t6t hon nhitng nhu cau chua dugc thoa man
ctia khach hang, n6i rong hon, d6i méi san pham gitp doanh nghiép nim bat co
hoi tir mdi truong kinh doanh. Va bén canh d6, d6i méi san pham gitp doanh
nghiép tao dung sy khac biét voi d6i thi va phat huy loi thé canh tranh ctia minh.
Tat nhién, viéc d6i moi san pham khong thé nim ngoai muc dich gia ting loi
nhuan hodc cit giam chi phi.

Mot thuc té khach quan hién nay cac doanh nghiép dang phai duong dau véi
diéu kién kinh doanh ngay cang tré nén khat khe hon: nhu cau cua nguoi tiéu ding
ngay cang cao, khoa hoc k¥ thuat, cong nghé phat trién ngdy cang manh thi chu ky
song clia san pham s& c6 xu hudng ngay cang ngin di.
1.4.4.3: Cdc bwdc dé phdt trién sin pham mdi:
1.4.4.3.1. Hoan thién sin pham hién c:

Sy hoan thién san pham nay nham dap tng mot cach tot hon doi hoi ngudi tiéu
dung, kha nang canh tranh trén thi truong. Sy hoan thién san phrflm hién c6 lai duoc
thuc hién vo1 nhitng mirc d§ khac nhau:

« Hoan thién san pham hién c6 vé hinh thirc: Gia tri st dung cua san pham
khong co gi thay d6i nhung hinh dang bén ngoai cta san pham thay d6i nhu
thay d6i nhan mac, tén goi san pham dé tao nén sy hap din hon véi khach
hang, nh¢ do tang va duy tri lugng ban.

« Hoan thién san pham vé ndi dung: Co su thay ddi vé nguyén liéu sir dung dé
san xuat san pham dé nang cao chat luong san pham hoic ha gia thanh san
pham ma chat luong san pham khong doi. Vi du d6 13 sy thay d6i cong nghé
san pham.

« Hoan thién san pham ca vé hinh thirc 1an ndi dung: Cé ca sy thay d6i vé hinh
dang bén ngoai, bao bi va nhin hiéu san phim 1an sy thay d6i vé cau truc,

vat liéu ché tao san pham.
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1.4.4.3.2. Phat trién sin phdm méi hoan toan:

o Kho khan: chi phi cao, rui ro 16n, can c6 ké hoach dai han, cong nghé khoa
hoc tién tién va két qua nghién ctru thi trudng ding.

« Loi ich: Ching ciing c6 thé dem téi mot ngudn loi 16n va quan trong dbi véi
mét sd doanh nghiép néu ho phai tranh bi pha san hoac bi ddi tha canh tranh
mua lai.

1.4.4.4: Cdc budc dé phat trién sin pham méi thanh cong:

e Phéan doan khach hang dé tim ra nhiing co hoi san pham mdi. Phan khach
hang nay s€ 1a nhiing ngudi c6 y dinh mua hang.

e Tim kiém ¥ tuong vé san phAm méi bang cac cudc diéu tra phan tng cia
khach hang. "Céach d& dang nhat dé diéu tra thi hiéu cta khach hang 1a dé
nghi ho xép hang nam dén muoi san pham ho yéu thich nhat va giai thich li
do Iira chon nhitng san pham do.

e Can tan dung triét dé kha nang cua cac lién doanh, lién két marketing
chuyén nghiép.

e Ban hang cho cac kénh phéan phéi trude. "Gidi thiéu mot san pham moi can
c6 da. Néu nhu thi truong coi san phdm méi d6 1a "t6t", nd s& ban chay

1.4.4. Phat trién san pham cii trén thi truwong cii:

San pham cii 1a san pham ma hién tai doanh nghiép dang kinh doanh 14 san
pham chua ting d6i moi vé hinh dang va chét luong. DPbi v6i mot sd mit hang
kinh doanh nhu cau cta khach hang it thay doi va san pham hién tai dang duoc wa
chudng. Viéc thay dbi san phim mdi 1a khong can thiét va khong hiéu qua bang
san ph:flm hién tai.Viéc kinh doanh san phém hién tai van mang lai doanh thu cho
doanh nghiép thi viéc dau tu phat trién san phdm cii 1 can thiét.

Nhitng san pham nay lai dugc kinh doanh trén thi truong quen thudc dé 1a
thi truong cii va tién hanh ban cho khach hang truyén thong. Cho nén cac doanh
nghiép dau tu phat trién phd san pham theo chiéu sau, gia ting viéc tiéu thy hang

hoa. S6 lugng hang hoa cling duoc gia tang mdt cach can thi€t khi nhu cau vé san
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phém tang. Mot khi khach hang van wa chudng san phém hién tai va trén thi truong
it co san phém méi thi viée dau tu cho san phém van ¢6 loi rét cao.

Céc doanh nghiép can phai biét nhanh chong nim bét cac thay d6i vé hanh
vi ctia khach hang ddi voi san pham dé c6 nhimg chién lugc diéu chinh thich hop.
Néu san pham khong duoc wa chudng thi phai nhanh chéng c6 nhitng chinh sach
thay thé san pham méi mang lai hiéu qua cao hon.Tuy theo dic diiém ving mién
cta thi truong va timg thoi diém khac nhau nén lya chon phat trién san pham cii
hoac moi.

So sanh giira chi phi gitta chi phi van chuyén va gia ca thi trong nhiéu trudng
hop san pham cii ¢6 chi phi thdp hon.Viéc kinh doanh nhiing mit hang né van co
duogc nhiéu vu diém: doanh nghiép c6 kinh nghiém va am hiéu rd vé dic diém cta san
phim minh dang kinh doanh. R4t d& dang trong viéc luu hang vao kho va kiém tra,
nén vidc tién hanh giao dich mua ban dién ra d& dang hon.Vi thé trong nhiéu trudng

hop viéc phat trién san pham cii trén thi trudng cii van duoc wu tién.
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PHAN 2: THUC TRANG VE MO RONG THI TRUONG CUA
CONG TY CO PHAN THIET BI PIEN PHUOC THANH.

2.1. GIOI THIEU KHAI QUAT VE CONG TY CO PHAN THIET Bl PIEN
PHUOC THANH.
2.1.1. Qua trinh hinh thanh va phat trién cia cong ty.

Cung vdi sy phat trién nén kinh té cia dat nudc nhiéu cong ty dugc thanh
1ap moi va cong ty co phan thiét bi dién Phude Thanh duoc thanh 1ap vao ngay
16/7/1991.

Nam 1994 bat dau phan phdi thiét bat dau phan phdi thiét bi dién
Matshushita(MEW).

Nam 1995 tiép tuc phan phdi thiét bi dién dong ngat.

Nam 1996 gidi thiéu san pham dén va 6ng ngat vao thiu truong Viét Nam.

Nam 1997 bat dau phan phdi may bom nudc National cho cong ty
Matshushita Electric Industrial.

Nam 2001 dua vao st dung nha xudng dau tién cua cong ty ¢ thanh phd Ho
Chi Minh dé san xuit 6ng ludn day dién nhwra chéng chay va dén.

Nam 2001 thuong hi¢u Nano cua cong ty Phudc Thanh dugce thanh 1ap.

Nim 2004 thuong hiéu National duogc chuyén thanh thuong hiéu Panasonic.

Pay manh cong nghiép hoa, hién dai hoa, phat huy dong bo cac yéu tb
nguon lyc, tiém nang loi thé chu dong hoi nhap kinh té qudc té phat trién kinh té xa
hoi toan dién, bén viing tang trudng, véi tbc do hiéu qua cao la quyét tam cua
Pang bo nhan dan thanh phd Hai Phong theo tinh than Nghi quyét 32 NQ/TW cua
bo chinh tri “Xay dung va phat trién thanh pho Hai Phong trong thoi ki cong
nghiép, hién dai hoa dat nude” duge chinh phu cong nhan 1a thanh phé loai 1 cép
qudc gia. Nhan thiy thanh phd Hai Phong 1a mot thi truong day tiém ning, cong ty
cd phan thiét bi dién Phudc Thanh d3 md chi nhanh tai Hai Phong vao ngay
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22/4/2004. Lac dau méi thanh 1ap ciing gip phai nhiéu kho khan nhung sau d6 nho
doi ngli nhan vién tré, nhi¢t tinh quyét tam va sy lanh dao sang subt cua cép trén,
chi nhanh cong ty c6 phan thiét bi dién Phudc Thanh di dan chiém linh duoc thi
truong tai Hai Phong va cac Tinh, Thanh lan can khéc.
Tén cong ty: Chi nhanh cong ty thiét bi dién Phwéc Thanh.
Tru so: 272 Nguyén Van Linh - Quan Lé Chan — Thanh phd Hai Phong.
Truc thudc cong ty: Cong ty cd phan thiét bi dién Phudc Thanh.
Tel: 84 — 0313 — 636 292
Fax: 84 — 0313 — 636 293
2.1.2. Chirc nang va nhiém vu cia cong ty.
2.1.2.1. Nhi¢m vu sin xudt kinh doanh ciia céng ty bao gom:

Thuc hién ding chinh sach phap luat cua nha nudc vé viéc kinh doanh, phan
phbi san pham.

Phian phdi dong san phiam chinh 12 dong san phdm mang thwong hiéu
Panasonic.

% San pham mang nhin hiéu Panasonic bao gom:

- bién xay dung: Cong tic O cdm, cau giao dién, thiét bi cam ung gén tran,
dau bao chay, chudéng ctra ¢ man hinh, cong tic dong ho, thiét bi dién cong
nghiép, ong thép.

- Pén chiéu sang: B6 mang dén lip ndi, bd mang dén chit V, bo mang dén kin
nude, dén tran noi.

- San phém quat: quat hut, quat di¢n, quat tran, quat huat khoi, quat chin gio.

- San pham gia dung : Tivi, dén sac, dén ban, may bom nudc, may sy tay.

San xuat va kinh doanh céc thiét bi dién mang nhan hi¢u Nano bao gém:

-Mang dén siéu mong, mang dén xuong ci, ong ludn day. PVC, ti dién, 6
phich cdm cong nghiép PCE.

- Hién nay cong ty kinh doanh thém san pham bép ga day 1a san pham méi

mau ma dep va gia ca phai chang.
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2.1.2.2. Xu hwéng phit trién ciia céng ty trong nhitng nim t6i

- Phudc Thanh luon phan dau dé tré thanh nha phan phéi, kinh doanh
thiét bj dién dimg dau Viét Nam.

- Vi vy cung v6i sy phin ddu ciia cong ty, chi nhanh cong ty thiét bi
dién Phudc Thanh tai Hai Phong tiép tuc xay dung hoan thi€én mé hinh kinh doanh
phan phdi thiét bi dién phan d4u tré thanh nha phan phdi thiét bi dién dimg dau tai
Hai Phong va céac Tinh, Thanh 1an cén khéc.

- Phat trién thuong hi¢u chu trong hon vé dich vu hau mai, bao hanh tao
cho khach hang sy yén tdm khi dén voi cong ty.

2.1.3. Co cu to chirc ciia cong ty.

Bo méy quan 1y 13 tong hop cic bd phan duoc chuyén moén hoa véi nhimg
trach nhiém quyén han nhit dinh c6 mdi lién hé mat thiét véi nhau va duoge bd tri
theo cac cap khac nhau.Vi vay bo may to chirc clia cong ty can phai phu hop voi
tinh chat hoat dong cta cong ty, phai co hiéu c6 dap tng duoc nhitng nhu ciu can
thiét trong quan 1y, thyc hién tdt cac chirc nang vé du bao, 1ap ké hoach san xuit
kinh doanh chinh xac do d6 cong ty da thiét 14p bo may gém co: giam ddc va céc

phong ban chirc nang.
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So @6 3: Co céu td chirc clia cong ty

Giam d6c(CN)
Phong Phong Phong Phong Kho
Tai tong kinh bao van
chinh hop doanh hanh
toan

Kho 1 Kho 2 Kho 3

Chi nhanh cong ty c6 phan thiét bi dién Phuéc Thanh tai Hai Phong l1a loai
hinh cong ty cé quy mo vira va nho, c6 bd may quan 1y gon gang. Toan bd chi
nhanh cong ty hoat dong dudi su chi dao truc tiép cua giam dbc chi nhanh.

Pay 1a md hinh quan 1y theo co ciu truc tuyén chirc ning, dic diém ciia mo hinh
nay 1a c6 cac bd phan phong ban trg gitip vé& mit chuyén mén nghiép vu. Mdi bo
phan chi nhan 1énh tir mdt cp trén, cac phong ban tham muu cho giam déc vé
nghiép vu chirc ning ctia minh. Giam ddc 1a ngudi ra quyét dinh cudi cing. Cac
phong ban c6 chirc ning giam sat kiém tra don déc viée thuc hién cac quyét dinh
va ¢6 lién hé bo sung cho nhau nham dat dugc su théng nhat va dat duoc hiéu qua

cao nhat. V&1 mo hinh nay co cau don gian, dé van hanh, dé kiém tra.
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2.1.3.1 Chirc niing nhiém vu ciia bd may té chirc trong CN cong ty co phin
thiét bi dién Phuéc Thanh:

2.1.3.1.1. Giam déc chi nhanh: Ong Bui Xuan Hung
- Giam dbc 13 nguoi diéu hanh cong viée kinh doanh hing ngay cta cong ty, chiu
su giam sat, diéu hanh cta tong cong ty.

- Giam dbc 1a nguoi dua ra cac muc tiéu, ké hoach ngén han, chién luge dai han
cho hoat dong san xuat kinh doanh va cac hoat dong khac.
- Co quyén ra quyét dinh khen thudéng, ky luat, b6 nhiém, dé bat, cling nhu mién
nhiém ... phi hop véi yéu cau san xuat kinh doanh cua cong ty.

2.1.3.1.2. Phong ké toan tai chinh:

C6 churc nang tham muu cho giam dbc vé linh vuc thuc hién cong tac quan 1y
tai chinh, hach toan ké toan, bao dam san xuét kinh doanh c6 hiéu qua bdo toan va
phat trién von phit hop véi co ché chinh sach ciia nha nude va phuong hudng phat
trién nghanh.

- Xay dung tai chinh tin dung hang quy, hang niam. Can dbi s dung hop 1y cac
nguon von cho cac hoat dong san xuat kinh doanh cua cong ty.

- Pinh ky phan tich, danh gia danh gia hoat dong san xuat kinh doanh, trén co s
d6 kip thoi dé xuat cac giai phap tai chinh trong hoat dong san xuét kinh doanh
nham kich thich cac hoat dong c6 hiéu qua. Pé xut cac giai phap, soan thao cac
quy ché, ché do, chi thj vé quan tai chinh ké toan trinh giam ddc sau d6 ban hanh
va ap dung trong cong ty.

- T6 chtic chi dao, hudng dan, kiém tra cong tic hach toan ké toan trong cong ty
theo phap 1énh ké toan thong ké, Luat ké toan Viét Nam va quy ché quan 1y tai
chinh ctia cong ty.

2.1.3.1.3 Phong tong hop:

- Chiu trach nhiém vé t6 chirc can bo, lao dong tai mdt sb cac phong ban trong
cong ty nhu tuyén dung, thuyén chuyén, bé nhiém, khen thudng, ky luat.

- Viéc quan 1y phan phéi tién luong, nang luong, nang bac cho ngudi lao dong.
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- Giup giam ddc trién khai, thuc hién moi chinh sach, ché d6 ctia Nha nuée dén
nguoi lao dong, vé thoa udc lao dong, ché do bao hiém xa hoi va bao hiém y té.
- Can ctr vao ké hoach doanh thu cua cong ty dé xay dung quy tién luong cho
cong ty.
2.1.3.1.4. Phong kinh doanh

- Lap ké hoach san xuét kinh doanh va tham muu cho Gidam ddc trong cong tac
xay dung ké hoach. Xay dung chién lugc san xuat kinh doanh, nim chac niang luc
clia cong ty dé dé ra cac ké hoach phu hop véi kha ning ciia cong ty. Piéu phdi
cong viéc, tao mbi quan h¢ chat ché vai cac dai ly. B sung va diéu chinh ké hoach
san xuat kinh doanh khi c6 bién dong dé dap ung kip thoi doi hoi cia thi trudng.
- Lap ho so, ky két cac hop dong, thanh 1y cac hop dong, tim kiém thém nhiing
ban hang méi dé giup cong ty ngdy cang phat trién hon.

2.1.3.1.5. Phong bdo hanh:
- Phong bao hanh c6 nhiém vy chdm soc khach hang sau ban, lam dich vu hau
mai, dam bdo uy tin, thuong hi€u cho cong ty.

2.1.3.1.5. Kho van.
- Quan 1y hang hoa, phuong tién van chuyén cta cong ty, sip xép hang hod
trong kho, bii cho hop 1y, giao diing va da hang cho cha hang theo nguyén tic ma
cong ty di dé ra va theo dung hop dong da ki két véi chii hang.
- Két hop chat ché& v4i phong kinh doanh tong viéc van chuyén va tiép nhan
hang hoa. Béo céo dinh ky theo quy dinh vé nhép, xuat, ton hang hoa trong kho.
Bang 1: Kho va chtrc nang cac kho.
Tén Kho Kho 1 Kho 2 Kho 3

Chtrc nang Chtra cac mat Chtra cac mat Chtra cac mat
hang mang nhan | hang mang nhan | hang mang nhén

hiéu Panasonic | hi€u Panasonic | hi¢u Nano

2.1.4. Co ciu ngudn nhan luc cia cong ty.
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2.1.4.1. Pdc diém lao dpng ciia chi nhinh céong ty ¢ phan Phuwéc Thanh.
Tai thoi diém hién tai ndm 2009 tong s6 lao dong trong cong ty 13 26 nguoi
trong do:
¢ Nhan vién trinh d6 dai hoc va trén dai hoc: 10 nguoi
% Nhan vién c6 trinh d6 cao dang: 4 nguoi
% Nhan vién c6 trinh do trung cip: 5 ngudi
% Nhan vién c6 trinh d6 so cip va lao dong pho thong: 7 ngudi.
Cong ty c6 do1 ngii lao dong tré, nhiét tinh, nang dong, sang tao, dﬁy nhiét huyét
trong cong viéc.
Sau day la bang tinh hinh lao dong cua cong ty nam 2009.
e Bang 2: Trinh do hoc vén cta lao dong.

Domn vi tinh: Nguoi

Chi ti€u Nam | Nwr Cong | Ty l¢
1. Trung hoc pho théng, so cap 5 2 7 | 26,9%
2. Trung cap 3 2 5 119,2%
3. Cao dang 2 2 4 |15,4%
4. Pai hoc va trén dai hoc 7 3 10 |38,5%
Tong 17 9 26 | 100%

( Nguén phong tong hop — Céng ty ¢é phan thiét bi dién Phude Thanh- chi nhanh
tai Hai Phong)
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e Bang 3: Tinh hinh lao dong ctia cong ty theo do tudi.
Don vi tinh: Nguoi

Nam 2008 Nam 2009 Chénh léch
P tudi | SO lugng | Ty trong | SO lwong | Ty trong + % | Cocau
(%)
18 - 25 6 26.1% 7 26.9% 1 1.17 0.8
25-35 9 39.1% 11 42.4% 2 1.22 3.3
35-45 5 21.8% 5 19.2% 0 0 0
45 -60 3 13% 3 11.5% 0 0 0
Tong 23 100% 26 100% 3 2.39 4.1
cong

( Neuén phong tong hop — Cong ty ¢é phan thiét bi dién Phwde Thanh- chi nhanh
tai Hai Phong)

e Bang 4: Co cau lao dong cua cong ty ndm 2009

Don vi tinh: Nguoi

TT Chi tiéu S6 lwong | TV 18(%)
Co ciu theo phong ban 26 100

1 | Phong giam doc 1 3,8%
2 | Phong ké toan, tai chinh 3 11,6%
3 | Phong tong hop 4 15,4%
4 | Phong kinh doanh 5 19,2%
5 | Phong bao hanh 4 15,4%
6 | Kho van 1 3,8%
7 | Baové 2 7,7%
8 | Laixe 2 7,7%

10 | Poi boc xép 2 7,7%

11 | Tap vu 2 7,7%

( Neguon phong tong hop — Cong ty ¢é phan thiét bi dién Phuée Thanh- chi nhanh
tai Hai Phong)
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e Bang 5: Thu nhép binh quan/nam

Nam 2007 2008 2009
Thu nhap 1.890.000 2.270.000 2.730.000
bg/nguoi

( Neuon phong tong hop — Cong ty ¢é phan thiét bi dién Phwde Thanh- chi nhanh
tai Hai Phong)

Qua bang thu nhap binh quan/ngudi ciia cong ty ta thdy thu nhap binh quan
ciia nhan vién Cong ty ngdy cang ting. Nam 2007 luong ctia mdi nhan vién 1a
1.890.000d/thang, nam 2008 1a 2.270.000d/thang tang 380.000d, nam 2009 luong
binh quan ctia mdi nhan vién 1a 2.730.000 dong ting 460.000d. Mtic ting thu nhap
ctia nhan vién ting 1én dang ké do doanh thu ctia Cong ty ting 1én, dong thoi cling
do ban lanh dao Cong ty quan tdm dén doi séng cta nhan vién tao diéu kién cho

doi song cho nhan vién ngay cang tang.

2.2. TINH HINH SAN XUAT KINH DOANH CUA CHI NHANH CONG TY
CO PHAN THIET BI PIEN PHUOC THANH.

2.2.1. Panh gia chung vé tinh hinh san xuat kinh doanh ciia cong ty.
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2.2.1.1. Két qua hoat dong sin xudt kinh doanh ciia cong ty trong 2 nim.
Pon vi tinh: Pong

Chi tiéu Nam Chénh 1éch Ty trong

2008 2009 + %

1.Doanh thu 13.315.871.983 | 16.484.555.609 | 3.168.683.626 | 23.79

2.Chi phi 12.214.713.154 | 15.199.241.636 |2.984.528.482 | 24.43

3.LN trudc thué | 1.080.734.354 1.285.313.973 204.579.619 |18.93

4.LN sau thué 302.605.619 359.887.912 57.282.293 19,93

5.Thu nhép binh | 2.270.000 2.730.000 460.000 20.36

quan

Qua bang béo cdo va so d6 két qua kinh doanh trén ta thay:

Doanh thu nam 2008 14 13.315.871.983 dong, nam 2009 dat 16.484.555.609
d6ng. Doanh thu nim 2009 ting so v6i nim 2008 1a 3.168.683.626 dong twong
g v&i muc ting 23.79%. Qua do ta thay tinh hinh kinh doanh ciia cong ty ngay
cang phat trién hon véi sé luong khach hang dén véi cong ty ngay mot nhiéu hon.
Do Céng ty tung ra nhitng san phAm méi hau hét 1a cac thiét bi dién xay dung nhu
la: Bo diéu khién chiéu sang thong minh Luminous Manager, dau bao chay sir
dung pin, 6 cdm 4m san Pop-up, mang dén siéu mong FLB 210,410, dén Kitty,
quat tran diéu khién tir xa véi mau ma méi, dugc khach hang chap nhan vi vay
doanh s ban cua Cong ty ting 1én dang ké. Piac biét do Cong ty day manh quang
c40, xuc tién ban nhu nhanh chéng hoan thién trang web: nanophuocthanh.com.vn

dé quang cdo thuong hiéu ctia Cong ty dén nguoi tiéu dung dong thoi gidi thiéu
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san pham cua Cong ty dén v6i khach hang...Céac dich vu sau ban duoc Cong ty
cha trong dén hon nhitng nhan vién bao hanh duoc cho dio tao co tay nghé dé
phuc vu khach hang mot cach tot nhat. Ngoai ra Cong ty con méi md rong thi
truong ra nhitng vung nong thon. Vi du: Chi nhanh ctia Cong ty & Hai Phong ngoai
viéc ban hang cho nhiing ctra hang trong Thanh phé va nhitng Tinh, Thanh lan can
khac. Gan ddy chi nhanh Hai Phong d3 hop tac kinh doanh véi cac cira hang & cac
ving ngoai thanh nhu céc cira hang: Hung Hoa ¢ An Lio, Kim Tién & Tién Lang,
Hung Phuong ¢ Vinh Bdo...
Sau day 1 so @6 doanh thu va lgi nhuan sau thué nim 2008 va nim 2009

So do 4: Tong doanh thu ndm 2008 va nim 2009

Don vi: triéu dong

18000000
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10000000
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So dé 5: Tong li nhudn sau thué nim 2008 va nim 2009
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Domn vi: triéu dong
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2.2.2. Phan tich thi trwong ciia doanh nghiép
2.2.2.1. Pic diém ciia thi trwong nganh

- Nganh phdn phoi kinh doanh thiét bi di¢n.

Thi truong nganh phan phdi, kinh doanh céc thiét bi dién ciing nhu thi
truong tiéu dung noi chung 1a mot hién twong kinh té phuc tap. Bao gom day du
cac yéu td ngudi mua, nguoi ban, vt ban, méi truong kinh doanh cta thi trudng.

C6 thé noi thi trudng phan phdi, kinh doanh céc thiét bi dién 1a noi gip go
giita sy chao hang va vé cac san pham thiét bi dién(nguoi ban san pham xay dung)
va nhu cau cia ngudi tiéu dung nhim di dén sy thoa thuan giita ngudi mua va
nguoi ban.

Pay 1a mot linh vuc con rat nhidu tiém nang vi nudc ta dang trong qua trinh
cong nghiép hoa, hién dai hoa véi sy phat trién cua dat nudc kéo theo kha ning
tiéu dung ctia nguoi dan cang cao. Chinh vi vady ma thi truong cua cong ty 1a rong
16n va nhiéu tiém ning dé dat dude hidu qua ciing nhu khai thac c6 hiéu qua cic
tiém nang nay doi hoi cong ty phai dua cac bién phap ciing nhu phuwong phép kinh

doanh hop 1y nhim mang lai hiéu qua cao nhét cho doanh nghiép.
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2.2.2.2. Thi trwong cuia cong ty.

Hién nay thi truong cia CN Cong ty cd phan thiét bi dién Phudc Thanh tap
trung cht yéu noi thanh Thanh Phé Hai Phong va cac Tinh l4n cin nhu Théi Binh,
Hai Duong, Quang Ninh, cdc Huyén ngoai thanh nhu An Lao, Tién Lang, Vinh
Bao, Kién Thuy....nhung doanh thu ctia cic huyén ngoai thanh nay chiém chua
dang ké. Vi vay ngoai viéc tap trung vao nhitng thi truong chiém doanh thu cao
Cong ty dang dan tim hiéu va chiém linh céc thi trudng & cac khu ngoai thanh.

Cong ty ciing dd ban cac thiét bi dién nganh xay dung phuc vu cho cac
doanh nghiép xay dung nhitng cong trinh 16n nhu xay dung cac ctra hang cia Cong
ty TNHH Van Phong, UBND thanh phé Ha Long, nha may bia Pai Viét,...

Trong d6 thi truong tai Hai Phong chiém ty trong doanh thu cao nhat nim
2008 1a 40,6%, nam 2009 1a 45% doanh thu ciia chi nhanh Cong ty c6 phan thiét bi
dién Phudc Thanh.

Bing 7: Két qua tiéu thu theo khu viee thi truwong.

Pon vi tinh: Déng

Khu vuc Nam 2008 Nam 2009
Thi truong Doanh thu Ty Doanh thu Ty
trong(%) trong(%)
Hai Phong 5.406.244.025 40.6 7.418.050.024 45
Thai Binh 1.784.326.846 13.4 1.978.146.673 12
Hai Duong 2.822.964.860 21.2 3.148.550.121 19.1
Quang Ninh 3.302.336.251 24.8 3.939.808.790 23.9
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Tong cong 13.315.871.983 100 16.484.555.609 100

(Nguon: Phong kinh doanh)

So do 6: Két qua tiéu thu theo khu viec thi truong nam 2008

Hai Phong
40,6% Hai Dwon

24,8%

13,4%

21,2%

So do T:Két qua tiéu thu theo khu viee thi truong nam 2009

23,9% Hai Phbng
Thai Bi

19,1%

12%
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Qua bang va so d0 trén ta thdy Thanh phd Hai Phong I noi c6 ty trong cao
nhat. Nam 2008 chiém 40.6% tuwong (mg véi sb tién 1a 5.406.244.025 ddng, nim
2009 ty trong doanh thu ting 1én 45% twong Ung vé&i sb tién 1a  7.418.050.024
d6ng. Doanh thu cia CN Céng ty tai thi truong ting ca vé twong ddi va tuyét dbi.
Pé dat duoc két qua nhu trén 1a sy 15 lyc, cd g:fmg cua toan bo can b0y, nhan vién
chi nhanh Hai Phong. Ngoai ra tai thi truong Hai Phong va cac Tinh, Thanh lan
can khac chi nhanh Hai Phong 1a nha phan phdi doc quyén cua Panasonic mot
thuong hiéu di ndi tiéng trén khap thé gisi day cling 1a mot loi thé rat 16n cho chi
nhanh noi riéng ciing nhu toan thé Cong ty néi chung dé gitp Cong ty ngay cang
phat trién hon.

2.2.3. Phén tich khach hang.

Dbi voi bat ky mot doanh nghiép nao diéu thdy tdm quan trong cta khach
hang. Khach hang 1a muc ti€u cia doanh nghi€p va la trong tdm cua moi hoat
dong san xuét kinh doanh, 1a dbi twrong ma doanh nghiép phuc vu, ho chinh Ia
nhimg ngudi quyét dinh sy that bai hay thanh cong cta doanh nghiép. Béi ho tao
nén thi truong, tao nén san XuAt va tao nén giad c4, nhu cau 1a ¢ ho va mong mudbn
cling & ho chiing thudng xuyén thay doi va phat trién.

Vi vay cac doanh nghiép kinh doanh va thuong xuyén theo doi va du doan
nhiing bién d6i vé nhu cau ciia ho thong qua cac loai thi truong khac nhau, xéac
dinh tiém ning cua khach hang ma c6 nhiing chinh sach, bién phap phuc vu cho
hop 1y. Béi véi khach hang nho hay 16n déu phai cé nhitng thai d6 phuc vu tan
tinh, chu ddo dé gay thién cam cuia ho ddi véi cong ty.

Dbi v6i Cong ty C6 phan thiét bi dién Phudc Thanh n6i chung va chi nhanh
tai Hai Phong noi riéng viéc tim hiéu va phan tich khach hang 1a mot hoat dong vo
cling quan trong va can thiét

Khdch hang ldu nam ciia chi nhdnh céng ty thiét bi dién tai Hai Phong:
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Chi nhénh cong ty dugc thanh 1ap tr nam 2004, mat hang thiét bi dién 13 mat
hang chu dao cua cong ty. Cong ty da tan dung duoc loi thé cua minh nho sy phuc
vu khach hang chu dao luén coi khach hang 1a muc ti€u ma doanh nghiép hudng
to1. Vi vay tuy moi thanh 1dp nhung chi nhanh cong ty da c6 nhiing ban hang la

nhitng khach hang 1a nhitng Cong ty, dai ly, ctra hang tin cdy va thuong xuyén.

+ DNTN Bén Thanh + CH Hoan Tiép

+ CH Minh Quan + CH Trung Hiéu

+ Thé gidi quat dién + Cong ty Van Thin

+ CH Nhung Thing + Pai 1y Cuc Mai

+ Dai Iy Hung Ha + Dai ly Huy Giao

+ Dai Iy Thanh Van + Pai ly Cuong Ha

+ Pai Iy Khanh Hang + Pai Ly Thu Tan

+ Pai 1y Tudn Yén + Siéu thi ndi that Vii Phic

Nhiing khach hang truyén théng va tin cdy cta chi nhanh chiém dén 71,32%
doanh thu ctia Cong ty nim 2009 twong tmg voi so tién 1a 12.086.476.173 dong.
Nhu trén ta thdy CN cong ty dugc cac ddi tac 1au ndm di rat tin tudng vao san
phém va uy tin ctia cong ty, cong ty da khéng dinh duoc stc manh chién lugc cua
minh, khang dinh duoc dugc thuong hiéu 1a nha phan phdi chinh thic cia
Panasonic trén thi truong tai thi truong Hai Phong va mot s6 cac Tinh, Thanh khac.
Trén day 1a mot sd cac dai 1y, cira hang 1am an 1au dai cua cong ty. Cong ty
phan phdi nhitng tot, uy tin, cdc chinh sach khuyén mii, van chuyén, bao
hanh.....d4 tao nén mdi quan hé lam an 1au dai va bén vimg voi ho.
2.2.3.1. Phan logi khdach hang cua cong ty.
Cong ty ¢ phﬁn thiét bi dién Phudc Thanh 1a loai cong ty hoat dong trén ca
2 linh vyc: phan phdi va san xuat kinh doanh cac thiét bi dién.Vi thé ma khach
hang cia cong ty dugc phan loai nhu sau:
- Nhom thtr nhat 1a: Nhém khach hang mua san pham ma cong ty phan

phoi mang nhan hi€u Panasonic.
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- Nhom thtr hai 1a: Nhém khach hang mua céc san pham do cong ty san
xuat va kinh doanh mang nhén hiéu Nano.
2.2.3.2. Péi twong khdch hang ciia céng ty.

Vi Coéng ty chuyén san xuét, kinh doanh thiét bi dién nén khach hang truyén
thdng ctia Cong ty chil yéu bao gdm cac Cong ty xdy dung, cac dai 1y, cac Cong ty
thuong mai, ctra hang ban buon, ban 1¢...
2.2.3.3. Phdn bé dia Iy,

Khach hang caa chi nhanh cong ty tap trung chi yéu Hai Phong, Hai Duong,
Thai Binh, Quang Ninh.

- Trong d6 Thanh phd Hai Phong chiém ty trong cao nhét sau d6 dén Quang
Ninh, Hai Duong,Thai Binh .Vi du nhu: CN Cong ty ciing da hop tac kinh doanh
v6i cac Cong ty xay dung nhu 13: Coéng ty xay dung cd phan va phat trién dau tu
Hai Phong, Cong ty xay dung Ngo Quyén, Cong ty phat trién do thi Hai Phong,
Cong ty xay dung va TM Quéng Ninh...Cong ty di cung cap céac thiét bi dién cho
cac Cong ty xay dung va di xay dung duoc mot sé cong trinh 16n nhu:

* Céc cua hang cua Cong ty TNHH Van Phong, Pong Phong
* UBND Thanh phd Ha Long
* Nha may bia Pai Viét
* Paskon Plaza...
* Mot s6 cac chung cu tai Hai Phong, Quang Ninh. ..
2.2.3.4. Ly do mua hang.

Cung vé6i sy phat trién cta dat nude, nhu ciu clia ngudi dan ting cao. Chinh
vi vay gan day nganh xay dung phat trién manh kéo theo su phat trién cta nganh
san xuat, kinh doanh céc thiét bi dién xay dung ting cao.Vi thé, Iy do mua hang
nhu cau xay dung ctia cac cong ty xay dung, cac cong ty cira hang thuong mai mua
cac thiét bi dién dé kinh doanh. Ngoai ra con do thoi tiét ngay cang néng 1én nén
san pham quat ciia Cong ty dugc ngudi tiéu dung sir dung rat nhiéu trong nhiing

ngay he o1 btrc.
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2.2.3.5. Khach hang chinh cua cong ty.
Trong 2 nhém khach hang trén thi nhém thir nhat 1a nhom khach hang chinh
cua cong ty va dem lai doanh thu 16n cho cong ty.
Nhom khach hang thir nhat 1a mua cac san pham mang nhén hiéu Panasonic
ma chi yéu 13 cac san pham thiét bi dién xdy dung nhu la
« Thiét bi ndi day: Cong tic 6 cdm v6i nhiéu san pham da dang, dong hd hen
gid, bo diéu khién chiéu sang thong minh, thiét bi cam tmg gan tran, chudéng
ctra c6 man hinh.
« Thiét bi an toan: Chéng ro dién, béo chay.
« Thiét bi chiéu sang: Pén bp tran, mang dén, mang dén.
o Céc loai quat: Quat thong gid, quat chin g1, quat tran, quat di¢n
« May bom nudc.
Céc loai san pham chinh ctia Cong ty chiém dén 84% doanh thu ctua Cong ty
nam 2009 twong tmg voi so tién 1a: 13.847.026.712 dong.
Vi vay khach hang hang chu yéu cua cong ty 1a nhimg Cong ty xay dung,
ctra hang, siéu thi. Vi du nhu:
- Cong ty xay dung CP va phat trién dau tu Hai Phong
- Cong ty phat trién d6 thi Hai Phong
- Siéu thi ni that Vii Phuc
Do d6 cong ty can c6 nhimg chinh sach hop Iy va dang din tao ra mdi quan

hé 6t voi khach hang.
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Bdang 8: Doanh thu cia tirng nhom khdach hang nam 2009

STT | Nhém khach hang Doanh thu tirng nhom Ty trong(%)
1 Khach hang mua san 13.022.798.931 79%
pham Panasonic
2 Khach hang mua san 3.461.756.678 21%
pham Nano
3 Tong cong 16.484.555.609 100%

(Nguon: Phong tong hop)

Qua bang sd liéu trén ta thidy doanh thu trong nhom khach hang mua san
pham ma cong ty phan phdi mang nhan hiéu Panasonic chiém ty trong cao hon so
v6i nhom khach hang mua san pham thiét bi dién ma cong ty tu san xuit mang
nhan hiéu Nano. Nam 2009 doanh thu nhom khach hang mua san phdm mang nhan
hiéu Panasonic 1a 13.022.798.931 dong tuong (mg v4i 79% con nhom khach hang
mua san pham mang nhan hiéu Nano 1 3.461.755.678 dong tuwong tmg véi 21%.

Doanh thu trong nhém phén phdi cac san phdm mang nhan hiéu Panasonic
cao 1a do san pham di c6 uy tin, thuong hiéu lau nim va cac san pham dam bao
chat lugng, duoc san Xuét trén may moc, thiét bi tan tién. Bén canh do6 ban l13nh
dao cua cong ty co nhimg bién phap, sang kién to chtrc, cai tién cong tic quan
ly...dé dat duwoc hiéu qua cao nhat.

Khéng nhirng thé cong ty con ludn duy tri méi quan hé véi ban hang, hiéu
dugc nhimg yéu cau cta khach hang hon nita cung cap nhiing tin tirc tu van chinh
xéac cho khach hang dé khach hang dat hang chinh xac va giam tranh luan nang cao

hi¢u qua.
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Tu van san pham, lién hé véi khach hang thuong xuyén do nhiing nhan vién
cua Cong ty nhu nhan vién kinh doanh, nhan vién quan ly, nhan vién ky thuat, san
xudt....dung cac phwong phap thim do, hoi fax, dién thoai, tu van..nhing van dé
lién quan dén san pham cho khach hang, khi khach hang gap nhiing kho khan doi
v6i san pham thi ciing do nhitng nhan vién hd trg giai thich va thuyét phuc.

Tin tirc phan hoi ctia khach hang thi nhan vién nghiép vu lién quan dén noi
dung phan hdi ctia khach hang c6 nhiém vu xur 1y, théng bao cho khéach hang.

2.2.4. Poi thii canh tranh

Trong san xuit kinh doanh thi mdi céng ty déu c6 nhitng d6i thii canh tranh
v6i minh. Ho ludn dua ra nhitg phuong sach, nhitng chién luoc dé co thé canh
tranh voi cong ty minh. Coéng ty cd phan thiét bi dién Phuéc Thanh ciing c¢6 nhiing
ddi thu canh tranh nhu vay.

Doanh nghiép mudn thang dugc ddi thii canh tranh ctia minh thi phai hiéu
dugc ddi thu cua minh. Cong ty phai thuong xuyén so sanh cac san pham cia
minh, gia cd, cac kénh ctia minh véi ddi tha canh tranh. Nho vay ma ma&i phat hién
dugc nhiing linh vuc minh c6 vu thé canh tranh hay bat lgi canh tranh. Cong ty co
thé dua ra nhimg don tién céng chinh xac hon vao dbi thi canh tranh ciing nhu
chuan bj phong tha viig chac hon giita nhimg cudc tién cong.

CN Céng ty ciing ¢6 nhitng dbi tha canh tranh chu yéu ctia nhém san pham

mang nhan hiéu Panasonic 1a:

Cong ty TNHH san xuat va kinh doanh thiét bi dién Tién Cuong
Cong ty ¢d phan TM Ly Bao Minh

Cong ty dau tu va phat trién thiét bj dién Nam Kinh
Cong ty TNHH thiét bj dién Ha Noi

- Cong ty c6 phan TM cong nghé Hoang Hoa
Trén day la cac ddi thu canh tranh chinh cia Cong ty nhung trén thi truong

Hai Phong chi nhanh ctia Cong ty c6 phan thiét bi dién Phuéc Thanh c6 loi thé vé
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doc quyén phan phdi cac san phdm mang nhan hiéu Panasonic nén stic canh tranh
ctia CN Cong ty twong ddi cao.
Nhitng d6i tht canh tranh chinh cia nhém san phdm mang nhan hiéu Nano
la:
- Cong ty ¢ phan thiét bi dién Hai Duong
- Cong ty TNHH san xuit va kinh doanh thiét bi dién Tién Cudng
Pat nude ta dang trén da phat trién dang trong su nghiép céng nghiép hoa,
hién dai hoa dat nudc, vi vay rat nhiéu nganh nghé, linh vuc kinh doanh phat trién
nhu 14 xay dung kéo theo d6 1a su phat trién cta viéc san xuat kinh doanh cac san
pham thiét bi dién boi thé day 1a mot thi trudng rat hip dan chimg t6 s& c6 nhiéu
cong ty sé san xut, thwong mai hoa san pham cung loai. Pdi voi cac d6i thu canh
tranh Cong ty ciing c6 mot sd wu nhuge diém la:

« Uu diém: Céng ty 1a nha phan phdi chinh thic cta thuong hiéu Panasonic
v6i cac san pham chat luong cao, mau mi phong phu...Cong ty ciing da
khang dinh duogc tén tudi va 1a mot trong nhitng doanh nghiép san xuat, kinh
doanh thiét bi dién xay dung hang dau trong nudc.

« Nhuoc diém: Doanh thu ban hang ctua Cong ty chu yéu 1a cac san pham
mang nhan hiéu Panasonic ma Cong ty nhap khau gia thanh twong ddi cao

s0 vO1 cac san pham san xuat trong nudce co6 1oi the vé dia ly lao dong hon.

2.3. PHAN TiCH HOAT PONG LIEN QUAN PEN VIEC KHAI THAC VA
MO RONG THI TRUONG TAI CHI NHANH CONG TY CO PHAN THIET
BI PIEN PHUOC THANH.
2.3.1. Chinh sach sin pham ciia cong ty.

- Co cdu doanh thu.

Cong ty co phan thiét bi dién Phudc Thanh kinh doanh chia thanh 2 nhom.

Vi thé ma doanh thu clia cong ty chia lam 2 nhém: Nhom phan phdi cac thiét bi
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dién mang nhin hiéu Panasonic va nhom san xuat kinh doanh mang nhan hiéu
Nano.

Bang 9: Ty trong doanh thu cia tirng nhom

S Nhom san Nam 2008 Nam 2009
xuatkinh — Fpoanp thy Ty Doanh thu Ty
T doanh trong(%) trong(%)

1 Phan phoi 10.785.856.306 81% 13.352.490.034 79%

2 | San xuat, kinh | 2.530.015.677 19% 3.461.756.678 21%

doanh

3 Tong 13.315.871.983 100% | 16.484.555.609 100%

(Nguon: phong tong hop)

So do 8: Co ciu doanh thu ciia tieng nhém nim 2008

19% Phan phi

SAn xu3

81% do

So dé 9: Co ciu doanh thu cia tirng nhém nam 2009
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21% Phan phdi

SAn xué
79%

Nhan xét:

Qua bang sb liéu va so do trén ta thay doanh thu trong 2 linh vuc cua cong
ty da c6 su thay doi. Nam 2008 doanh thu trong linh vuc phan phéi cac san pham
thiét bi dién Panasonic chiém 10.785.856.306 dong twong mg véi ty trong 81%.
Nhung nam 2009 doanh thu trong linh vuc phan phéi giam xudng con 79% nhung
muc ting tuyét d6i lai ting 2.566.633.728 dong.

Nhu vay doanh thu trong linh san xuat kinh doanh céc thiét bi dién mang
nhan hiéu Nano ting 931.741.011 dong tuong ung véi muc ting 1a 36.83% .
Doanh thu trong nhdm san xuat va kinh doanh cac thiét bi dién mang nhan hiéu
Nano ting 13 do cong ty ap dung san xuat san pham trén day chuyén san xuét hién
dai, tién tién. Pong thoi cong ty tao mdi quan hé tét véi ngudi cung ung dé tang
thé canh tranh ctia minh trong thu mua nguyén vat liéu. Khong nhiing thé cong ty
con cO nhiing ké hoach xtic tién ban khién cho san phém dan chién linh duoc thi
truong.

Nam 2008 doanh thu trong linh vuc phan phdi 1a 10.785.856.306 dong
tuong Gmg voi 81% nam 2009 dat doanh thu 13.352.490.043 dong tuong tmg 79%.
Doanh thu trong nhém phan phdi cac san pham Panasonic mic du ting nhung ty

trong doanh thu lai giam di 2% trong co cau doanh thu ctia cong ty.
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Doanh thu trong linh vuc phan phéi cac san pham Panasonic ting do san
pham d3 c6 thuong hiéu déng thoi cong ty con md rong cac hinh thire khuyén mai,
cac dich vu sau ban dugc chu trong hon.

Tuy Cong ty di dat dugc nhiing thanh tich dang ké nhung cong ty ciing phai
d6i dién v6i khong it nhitng kho khan, thach thirc. Vi thé cong ty can co nhiing
chinh sach hop 1y va ding dén dé phat huy nhitng diém manh han ché nhiing diém

yéu va tan dung nhiing thoi co dua doanh nghiép ngiy cang phat trién.

Bing 10: Mgt 56 sdn pham trong linh viee phin phéi thiét bi dién Panasonic.

% Bang nhing sian pham chinh:

Cong tac 0 cam Cau dao dién

- Full color: Cong tic don, cong tic | - Cau dao tr dong co cac san pham

d6i, cong tic don c6 dén khi mang ma hi¢u: MCB 01PC Curve,
(bét,tét), cong tic cau thang, cong MCB 02 PC Curve, MCB 03,MCB
tac 2 tiép diém. .. 04....

- Wide series: Cong tic don, cong - Cau dao déng ngat mach dién:
tac doi, cong tac diéu chinh do sang | BBW240Y, BBW260Y,

den BBW275Y,........

- Refina seris - B6 ngit mach an toan.

- Cosmo Art series

- O cam am san
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Ong thép Ngoai ra con c6 cic san pham khac
- Ong thép ludn day dién: Pat tiéu nhu la:
chuén JIS mang cac ma hi¢u: - CAu dao dién
TH8001, E44051, BS31..... - Thiét bi cam tmng gan trin
- Ong mém ludn ddy dién: dng mém | - Pau bao chay
khong c6 boc nhuya, 6ng mém c6 boc | - Chuong ctra ¢ man hinh
nhua. - Cong tic dong hd
- Phu kién dung cho dng thép ludn
day dién: Khop ndi thang, dau ndi,

co cong, moc...

Ngoai cac san pham thiét bi dién x4y dung cong ty con phan phdi nhiéu loai san
pham khac bao gom :

- Diéu hoa nhiét do

- Chudng ctra ¢c6 man hinh

- Bén chiéu sang : B6 mang dén lap nodi, bd mang dén chit V, bd mang dén
kin nuéc, dén tran noi...

- San phém quat : Quat huat, quat dién, quat tran, quat hut khoi, quat chin
gio.

- Tivi : 2linch, tivi man hinh tinh thé 16ng....

- CAc san phém dd gia dung : Pén sac, dén ban, mady bom nudc, may séy
tay.

San pham mang nhédn hiéu Nano do chinh cong ty ¢6 phan thiét bi dién Phudc

Thanh san xuit v6i cac san pham:

- Mang dén si€u mong.

- Méng den xuong ca.

- Ong ludn day PVC.
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- Tu dién.

- O cam va phich cam cong nghiép.

- Bép ga.

CAac chinh sach sin pham ciia Cong ty.

Trong chinh sach san phdm cua cong ty yéu t quyét dinh nhat dé dam bao
tinh 14u dai cia Cong ty trong canh tranh 13 ning cao chét lugng san pham cua
cong ty va cac dich vu hd trg kém theo(bao hanh). D6 1a ndi dung cha yéu cua
chinh sach thyc hién trong chién luoc Marketing ciia Cong ty. Pé dam bao ning
luc canh tranh ctia cong ty, viéc phat trién k¥ thuat cong nghé va xdy dung dudng
ndi trong nhitng nam toi c¢6 vi tri hét stic quan trong dong vai tro lam dong luc
chinh cho viéc hoan thién va nang cao chét luong san pham ciia Cong ty.

Cong ty quan niém cac san pham duoc san xuét ra 1a dé phuc vu ngudi tiéu
dung. Nhu vay c6 nghia 1 san pham phai dap tng dugc nhu ciu thi truong. Cong
ty ludn tiép tuc nghién ctru va phat trién cac loai san phdm méi dé phuc vu ngudi
tiéu dung tot hon.

Pé dap tng nhitng doi hoi khat khe cua thi truong d6i véi cac san phim
truyén théng, Cong ty khong ngimg dau tu cho khoa hoc céng nghé nhim hoan
thién san pham. Pong thoi khong ngimg day manh nghién ctru va dua ra cic san
pham méi.Vi du: Bo diéu khién chiéu sang thong minh Luminous Manager, dau
bao chay st dung pin, 6 cim 4m san Pop-up, mang dén siéu mong FLB 210,410,
dén Kitty, quat tran diéu khién tir xa véi mau ma méi, chirc ning méi.

Trong nhitng ndm gén day, khoa hoc phat trién nhanh, dic biét 1a cong nghé
hién dai. Nhén thic duogc diéu nay doi ngii can b cong ty dd manh dan thay doi
dua vao ap dung nhiig quy trinh cong nghé phu hop nén rat ngin thoi gian lam
vige, giam lao dong thu cong, giam tiéu hao vat tu, gidm gia thanh san phém, tang
strc canh tranh trén thi trudng dap ‘mg nhu cau khat khe cua thi truong.

2.3.2. Chinh sdch gia bdn cua cOng ty.
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Gia ca co vai tro rat quan trong, gid mdi san pham anh huong truc tiép dén
khéi luong tiéu thu san pham, gia san pham quyét dinh su lua chon cua khach hang
ma & Viét Nam thu nhap ctia san pham con thip. Dé dam bao san xuit kinh doanh
c¢6 hiéu qua, Cong ty cb phan thiét bi dién Phudc Thanh ap dung mot chinh sach
gia linh hoat va phu hop véi linh vuc kinh doanh cua cong ty. Cong ty hoat dong
trén hai linh vuc phan phdi cac san phim mang nhin hiéu Panasonic va san xudt
kinh doanh céc san pham thiét bi dién mang nhan hiéu Nano. M&i linh vuc cong ty
lai dinh gi4 khac nhau.

Trong linh vuec phédn phéi: Cong ty st dung phuong phap tinh gia sau:
G14 ban hang hoa = Gia trén hoa don + chi phi + lai
Trong linh vuc san xudt va kinh doanh céc san pham mang nhén hiéu Nano:Cong
ty st dung phuong phap tinh gia sau:
Gia ban hang héa = Gia von + chi phi + Lai

+ Gia ban trén hoa don: La phan gia vén hang ban( bao gdbm VAT)

+Gia von: S tién bo ra dé co duoc san pham.

+ Chi phi: dugc tinh trong thdi gian nhat dinh bao gom chi phi van chuyén,
chi phi dich vu ban hang, chi phi sau ban,...

+ Lai: Puogc hinh thanh tuy thudc vao mirc do khan hiém trén thi truong.
Khong nhitng vay cong ty con dinh gia can ctr vao:

+ Murc cung cau vé hang hoa trén thi truong.

+ Can clr vao murc gia nhap vao.

+ Can ¢t vao gia cta cong ty khac d6i voi cting ching loai hang hoa.

Nhu vay viée quy dinh gia ban cua san pham phai dam béo loi nhuén cho
cong ty. Tuy nhién ddi véi timg loai san pham, viéc quy dinh gia ban c¢6 dam bao
loi nhuan nhung véi ty 1& khac nhau. Cong ty da xay dung gia ban cho mdi san

pham tuong d6i ning dong phil hop véi chi phi va su bién dong ciia thi truong.
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Cong ty rat cha trong dén van dé gia thanh ludn c6 nhitng chinh sach phu

hop nhung vin dam bao dugc chat luong san pham vi cong ty di ap dung nhimng

chinh sach nhu:

- Pbi voi nhimg san pham ma cong ty san xuét va kinh doanh cong ty
ap dung nhitng chinh sach: Thu mua tin gbc, khong qua trung gian dé giam
chi phi thu mua, dong thoi tan dung ngudn nguyén liéu trong nudc, han ché
nhap khau dé giam gia thanh san pham. Cong ty di quan hé t6t voi nha cung
g d¢ thu mua nguyén vat liéu hiéu qua hon.

- Tiét kiém chi phi ¢ dinh, chi phi nhién liéu, dién, nudc.

Chi phi cb dinh 14 cac loai chi phi sir dung cac loai may moc thiét bi va chi
phi quan 1y. Dé giam chi phi nay cong ty sir dung cac bién phap: Sir dung
hiéu qua tai san ¢ dinh, chuyén nhuong hodc ban nhitng san pham du thira

deé thu hoi gié tri con lai va bdo quan tot tai san c¢6 dinh dé giam chi phi san

Xuat.
- Giam chi phi luu kho.
Bing 11: Bing so sdnh gid ciia Cong ty thiét bi dién Phwdéc Thanh véi mot so
Cong ty khéc:
Cong ty CP thiét bi | Cong ty PT vaPT | Céngty TNHH
Tén Cong ty dién Phudc Thanh | thiét bi dién Nam | thiét bi Ha Noi
Kinh
i4(dv:dong)
S
Diéu hoa nhiét 46 | 11.780.000 12.120.000 9.898.000
Chuéng cua c¢6 | 11.200.000 12.400.000 11.000.000
man hinh
Cong tic don 21.500 22.000 21.000
Cong tac doi 32.000 34.500 34.000
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Mait dung cho 22.000 22.500 21.000
4,5,6 thiét b

Cau chi 12.000 11.000 12.500
Pau bao chay sir | 748.000 824.000 732.000
dung pin

Mang dén don 120.000 140.000 110.800
Quat treo tuong 950.000 910.000 870.000
Quat dung 1.250.000 1.325.000 990.000
Quat tran 2.015.000 2.000.000 1.958.000
May bom nudc 1.200.00 1.320.000 1.275.000

2.3.3. Chinh sich phin phdi:

Tu tudng chi dao trong chinh sach phan phdi ciia cong ty 1a vi khach hang,

phuc vu khach hang, dam bao kha ning san xuat kinh doanh va mé rong thi truong
tiéu thu. Do dic diém la cong ty thuong mai, san xuét, kinh doanh nén cong ty su
dung kénh phan phdi gian tiép dé cung cip dich vu, hang héa dén ngudi tiéu dung.

Cong ty khong ban hang truc tiép cho ngudi tiéu ding ma qua dai 1y, ctra hang.

So do 5:Kénh phdn phoi Cong ty

A *| Dai ly > NAgu’o'l
cong tieu
ty dung

CN Cong ty ban hang qua dai 1y ma khong ban hang truc tiép cho nguoi
tiéu dung day 1a nhuge diém ma CN Cong ty can khic phuc vi ban hang qua trung

gian Cong ty phai bo ra mot khoan kha 16n dé chi tra hoa hong cho dai 1y, trung
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gian. Hon nita ban hang qua trung gian Cong ty khong tiép xuc truc tiép voi ngudi

tiéu dung dé gidi thi¢u, quang ba san pham cua minh.

2.3.4. Chinh sach xiic tién ban:

Chinh sach xtc tién ban dbi v6i cong ty néi riéng va ddi vai thi truong néi
chung rat quan trong trong viéc kich thich goi md nhu cau khach hang dén san
pham. Nham ddy manh tdc do tiéu thu san pham, gi6i thiéu cac san phdm méi ciing
nhu hiéu 5 vé gia tri st dung cac loai san phém, wu thé cua san phém trén thi
truong. Khach hang ludén vao san pham minh liwa chon, vi vay cong ty ludn dit uy
tin 1én hang dau, thi trudng cac thiét bi dién ¢ Thanh phé H6 Chi Minh 14 mét thi
truong day tiém nang, dé khai thac thi trudng day tiém ning ndy cong ty mé C4c
chi nhanh. La nha phan phdi c¢6 ngudn hang on dinh, phuong huéng kinh doanh
hiéu qua, uy tin ludn chu dong 1a d6i tac tin cdy d6i véi cac ban hang. Hién nay
cong dang ap dung mot sd nhitng chinh sach xtc tién ban nhu:

* Qudng cdo:
% CN Co0ng ty quang cao trén cac phuong tién thong tin dai ching nhu: bao
chi, dai, truyén hinh,..
Vidy:-  Cong ty quang cdo trén kénh Thai Binh tan suat phat song 1a mot ngay
1 1an vao lac 12h45phit.

- Quang cao trén kénh Quang Ninh phat song vao luc 13h25phat va
22h50phat hang ngay.

- Quang céo trén kénh Hai Phong vao lac 13hSphut hang ngay.

- Ngoai ra Cong ty con Quang cido qua céc trang bdo di¢n tir nhu 1a dan
tri, 24h.com, rao vat....

Sau khi quang céo thi san pham cua Cong ty dugc nhiéu nguoi tiéu ding
biét dén hon va doanh thu ting 1én dang ké.

% Khong nhimg thé doanh nghiép con quang cao san pham & noi ban hang. Quang

cao ¢ noi ban hang c6 tac dung tang cuong hién tugng mua sam tuy hung ctua
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khach hang. Quang cao ¢ noi ban nhu phat nhitng Catalog, théa thuan véi
nhiig ctra hang, dai Iy gidi thiéu cho khach hang biét vé san pham, goi dién
tryc tiép dén khach hang...Vi du: Cong ty ciing di thoa thuan véi siéu thi noi
that Vii Phiic, Cong ty Van Thin, Pai Iy Huy Giao treo Catalog ctia Cong ty.
bay 1a mot hinh thirc quang céo kha rong rai va hiéu qua.

o,

» Chién luoc xuc tién quang ba san pham, xuc tién tiéu thy dang dugc Cong ty rat

L)

quan tam la viéc hoan thién trang web: Nanophuocthanh.com thu hut dugc su
cht y cua khach hang trén toan qudc.Qua trang Web khach hang dugc hiéu vé
Cong ty & hon nhu qua trinh hinh thanh, phat trién, nhan sy, quan hé hop tac
va nhimg phuong chim cta Cong ty ludn phuc vu khach hang mot cach tét
nhat.

* Khuyén mdi: Day 1a cong cu kha quan trong trong hé théng cong cu xuc
tién. Pay 1a hinh thic bo sung cho quang cdo. Cong ty ¢ phan thiét bi dién Phudc
Thanh cling nhu phan 16n cac doanh nghiép str dung khuyén mai nham kich thich
khach hang tién t6i hanh vi mua sim. Hoat dong nay c6 thé ap dung cho ca khach
hang 12 nguoi tiéu dung, trung gian phan phdi ciing nhu khach hang céng nghiép.

Cong ty da dua ra nhimg chinh sach khuyén mai nhu:

+ Gidm gia: Cong ty dua ra nhitng chinh sach giam gid cho nhiing khach
hang mua nhiing san pham co gié tri tir 2.000.000 dong trd 1én. Con ti 1& khuyén
mai tuy ting mat hang.

+ Cong ty con str dung chiét khau cho khach hang tra tién ngay véi so tién 13
0,55%* gia tri 16 hang.

+ Cong ty khong tinh phi van chuyén, can hang, ting thém hang héa cho
nhimg khach hang mua nhiéu.

+ P6i voi nhimg khach hang truyén théng cong ty dua ra nhitng chinh sach
wu dai nhu khong phai thanh toan tién hang ngay ma thanh toan theo timg dot hang
nhat dinh. Khi thi truong khan hiém hang héa cong ty ludn uu tién cho nhiing

khach hang 1au nam.
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* Hoi cho thwong mai: COng ty tham gia hdi cho thuong mai véi muc dich
gidi thidu hang hoa dén nguoi tiéu dung dé ho biét su khac biét san pham cua
doanh nghiép so v6i doanh nghiép khac. Pong thdi doanh nghiép tién hang ban
hang va giao tiép véi khach hang sau hoi chg thuong mai. Vi du: chi nhanh Céng
ty tai Hai Phong da tham gia vao hoi chg thuong mai duoc td chirc tai nha Canh
Diéu — Hai Phong dé gi6i thiéu san pham cua Cong ty va tiép can ngudi tiéu ding
mot cach truc tiép hon.

* Marketing truc tiép:

Pé thu hat sy cha ¥ cta khach hang, cong ty tién hang cic hoat dong
marketing truc tiép bang cach goi dién thoai nham lién lac voi khach hang. Dong
thoi sir dung céc hinh thirc chao hang bang bang liét ké danh muc hang hoa véi cac
tham s6 gi4, nhitng hinh thirc khuyén mai ctia cong ty, tén, dia chi cia Cong ty dén
khach hang ctia Cong ty.

Cong ty c6 mot chinh sach khuyén mai dic biét 1a ddi véi nhimg ctra hang dai 1y
]am an l4u ndm va mua hang nhiéu s& duoc cong ty t6 chirc cho di du lich, tham quan
va hoc hoi kinh nghiém cua céc ctra hang, dai Iy 1am an ¢6 hiéu qua khéc.

2.4. MOT SO CHI TIEU PHAN ANH HIEU QUA HOAT PONG SAN XUAT,
KINH DOANH CUA CONG TY.
2.4.1. Téc dp ting truéng doanh thu.

- Tdc d6 tang trudng doanh thu clia san phdm mang nhan hiéu Panasonic:

Niam 2008 doanh thu trong linh vyc phan phdi cic san pham thiét bi dién
Panasonic chiém 10.785.856.306 ddng. Nam 2009 dat 13.352.490.034 dong ting
2.566.633.728 dong twong tng v4i mirc ting 23,8%

-Tbc do tang truong doanh thu ctia nhom 2: nhém san xuat va kinh doanh
mang nhan hi¢u Nano.

Nim 2008 doanh thu mang nhéan hiéu Nano dat 2.530.015.677 dong chiém.
Nam 2009 doanh thu 1a: 3.461.756.678 dong ting so véi ndm 2008 1a: 931.741.001
dong, trong tng véi ty 16 36,83%.
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Qua d6 ta thay tinh hinh kinh doanh ciia cong ty ngay cang phat trién hon
v6i s6 luong khach hang dén véi cong ty ngay mot nhiéu hon. Do Cong ty tung ra
nhitng san phdm moi hau hét 1a cac thiét bi dién xay dung nhu 1a: B diéu khién
chiéu sang thong minh Luminous Manager, ddu bao chay sir dung pin, 6 cim am
san Pop-up, mang dén siéu mong FLB 210,410, dén Kitty, quat tran diéu khién tur
xa v6i mau ma méi, duge khach hang chip nhan vi vay doanh sb ban ciia Cong ty
tang 1én dang ké.
2.4.2.7Ty 1¢ doanh thu/ chi phi ban hang
Bang 11: Bang ty ¢ doanh thu/chi phi ban hang

Pon vi tinh: Nghin dong

Chi tiéu Nam 2008 Nam 2009 Chénh léch
1.Doanh thu 13.315.871.983 16.484.555.609 | 3.168.683.626
2.Chi phi ban hang 2.515.426.343 3.141.256.678 625.830.335
3.DT/CP ban hang 5,29 5,24 0,05

Nhan xét: Doanh thu nam 2009 tang so voi nam 2008 1a 3.168.683.626
d6ng. Chi phi naim 2008 14 2.515.426.343 dong, nam 2009 1a 3.141.256.678 dong
tang 625.830.335 dong. Tuy doanh thu ting nhung toc do ting doanh thu khong
nhanh bang tdc d6 ting chi phi ban hang. Do CN cong ty dang trong qua trinh mé
rong thi truong tiéu thy san pham nén phai xay dung ctra hang, thué nhan vién mo
rong thi trudng, vi vdy CN Cong ty phai c6 bién phap ddy nhanh tc ting doanh
thu dé giam ty 1é doanh thu/chi phi ban hang.

2.4.3. Ty I¢ lgi nhudn sau thué/chi phi ban hang
Pon vi tinh: Nghin dong

Chi tiéu Nam 2008 Nam 2009 Chénh I¢éch

1.LN sau thué 302.605.619 359.887.912 57.282.293

Sinh vién: Hoang Quynh Trang — Lop : QT1002N Trang 58




M@t sé bién phdp mé rong thi truwong tiéu thu sin phim
tai chi nhanh Cong ty co phdn thiét bi dién Phudc Thanh

2.Chi phi ban hang 2.515.426.343 3.141.256.6/8 625.830.335

3.LNst/CP ban hang 0.12 0.11 0.01

Nhan xét: Ty 1€ loi nhuédn sau thué/chi phi ban hang nam 2008 1a 0,12 nam 2009 la
0.11 tang 0.01.

2.5.PANH GIA VA NHAN XET CHUNG TRONG VIEC THUC HIEN MO
RONG THI TRUONG CUA CN CONG TY CO PHAN THIET BI PIEN
PHUOC THANH.

2.5.1. Nhirng mat da dat dwgec.

Sau nhiing nim hoat dong cong ty C6 phan thiét bi dién Phuéc Thanh da
phai d6i mit véi bao nhiéu thach thirc nhitng bién dong cua tinh hinh trong nudc
cling nhu tinh hinh thé giéi. Nhung trude tinh d6 dudi sy chi dao sang subt ciia ban
giam d6c Cong ty, cung voi doi ngil can bo cong nhan vién tré, nhiét tinh, day
nhiét huyét Cong ty di dat dugc nhitng thanh tuu nhu sau:

- Vé hoat dong san xudt kinh doanh:

Trong nhimg qua hoat dong san xuat kinh doanh ctia Cong ty c6 nhiing hiéu
qua. San pham cta Cong ty ngay cang chiém linh thi truong, khdi lwong san xuat
va tiéu thy déu tang 1én mdi nam, chat lugng ngay cang dam bao, mau ma k¥ thuat
ludn thay doi va hoan thién hon.

Doanh thu cia CN Cong ty cd phan thiét bi dién khong ngung ting lén:
Doanh thu nam 2008 13 13.315.871.983 ddng, nim 2009 dat 16.484.555.609 dong.
Doanh thu nim 2009 ting so v6i ndm 2008 13 3.168.683.626 dong twong g véi
mirc tang 23.79%. Qua d6 ta thay tinh hinh kinh doanh ciia cong ty ngay cang phat
trién hon véi s6 lugng khach hang dén voi cong ty ngay mot nhiéu hon.

- Vé hoat déng Marketing:
Nho vao hoat dong Marketing ma san luong tiéu thu ctia Cong ty ngay cang

tang , uy tin doanh nghiép ngay cang dugc cing cb. Pong thoi Cong ty ciing nam
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bat nhanh nhay nhitng thong tin ctia khach hang va ddi tha canh tranh dé tir 46 dua
ra nhitng chién luoc hop 1y. Hon nita Cong ty con thiét 1ap dugc mdi quan hé than
thiét voi nha cung tng va céc dai 1y, khach hang dé dam bao cho qua trinh san xuat
kinh doanh va d¢ay manh cong tic md rong thi truong.

Céc dich vu sau ban ludn duoc Cong ty rat quan tdm, hang nim CN Cong ty
thudng t6 chirc cho nhan vién phong bao hanh dao tao, thi tay nghé dé phuc vu
khach hang mot cac tot nhat.

- Vé nhdn su:

Cong ty d3 giai quyét cong an viéc 1am 6n dinh cho 29 can bd cong — nhan
vién, thu nhap 6n dinh, thyc hién t6t chinh sach Bao hiém xa hoi, Bao hiém vy té
cho nguoi lao dong.

Cong ty ludn tao diéu kién cho nhiing sinh vién méi ra trudng dugc lam viée
tai Cong ty, vi thé doi ngil nhan vién ciia Cong ty tré, nhiét tinh véi nhiém vu cia
minh.

2.5.2. Nhirng kho6 khin va ton tai:

Tuy chi nhanh Cong ty tai Hai Phong da dat dugc nhimng thanh tich déang ké
va gop phan khong nho vao sy phat trién ciia Cong ty nhung bén canh dé con
nhitng kho khan va ton tai la:

+ Hoat dong nghién ciru nham md rong thi truong néi riéng va hoat dong
marketing noi chung chua that sy dugc quan tdm ding muc cling nhu chua dugc
dau tu manh tir phia cong ty. Mot sb thi trudng nhu cac ving ngoai thanh ctia Hai
Phong, Quang Ninh, Thai Binh, Hai Duong chua duge CN Cong ty thuc sy quan
tam dén.

+ Mic khac do qua cha trong vao cic thi truong 16n va thi trudng truyén
théng dan dén cong ty chua that sy chd trong vao thi trudng tiém ning va cac thi
truong khac ciling nhu viée tim canh mé rong thi truong.

+ Cong ty chua dau tu thich ddng vao nghién ctru thi truong, Cong ty van

con han ché trong viéc xac dinh thi phan ctia minh trén thi trudong va cia doi thu
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canh tranh. Do vay kho khan trong viéc xac dinh duogc chién lugc chiém linh thi
truong.

+ Mot sd chinh sach ban hang ctia Cong ty dé ra nham kich thich tiéu thu
san pham trong timg thoi gian nhat dinh chua dugc cac don vi y thirc day du va
trién khai manh nén phat huy tac dung kém.

+ Ngoai ra CN Cong ty ban hang qua dai 1y, ctra hang, hodac qua cac Cong ty
thuong mai ma khong c6 kénh truc tiép ban hang cho ngudi tiéu dung, vi vay

Cong ty phai chi tra mot phan hoa hong twong ddi cho cac dai 1y.

Sinh vién: Hoang Quynh Trang — Lop : QT1002N Trang 61



M@t sé bién phdp mé rong thi truwong tiéu thu sin phim
tai chi nhanh Cong ty co phdn thiét bi dién Phudc Thanh

PHAN 3: MOT SO BIEN PHAP MO RONG THI
TRUONG TAI CN CONG TY CO PHAN THIET BI

PIEN PHUOC THANH.

3.1.MUC TIEU VA PHUONG HUONG PHAT TRIEN CUA CN CONG TY
TRONG THOI GIAN TOL

K¢é hoach chién luge nam 2010 — 2015 ctia Cong ty 1a Cong ty dua ra mirc
ting truémg binh quan 1a 27%. Doanh thu ting 25% mdi nim.

Tiép tuc ting cudng va gitt vimg mdi quan hé véi cac ban hang truyén thong
trong va ngoai nudc tich cyc tim nhitng d6i tic méi nham khai thac triét dé cac co
hoi kinh doanh.

Tiép tuc cling cd va phat trién cac mit hang kinh doanh c6 hi¢u qua, han ché
kinh doanh cac mit hang kém hiéu qua. Pic biét tiép tuc gitt viing vai trd kinh
doanh mat hang thiét bi dién xay dung trong toan bd hoat dong kinh doanh cua
Cong ty.

Tiép tuc 6n dinh bd may t6 chirc bdi dudng va nang cao trinh do kinh doanh
clia can bo cong nhan vién trong Cong ty nham dap Gmg nhu cau trong thoi ky téi.

Khong ngimg nd luc nang cao thu nhap cho ngudi lao dong thyc hién day du
cac nghia vu va chinh sach dbi v6i nha nude giai quyét tt cac mbi quan hé xa hoi
dac biét 1a khu vuc minh dang hoat dong kinh doanh.

Tiép tuc ddy manh viéc nghién ciru thi trudng nham tim ra cac phan khuc thi
truong maéi phuc vu cho viée ti€u thu san phém céc thiét bi dién.

Pé dat dugec muc tiéu trén dau nam 2010 ban giam ddc va cac phong ban
chtrc nang da 1én ké hoach cho hoat dong nhu sau:

Thu thap thong tin phan hdi tir khach hang c6 tinh chét thong ké, chinh xac
kip thoi dé dua ra cac chinh sach hd tro kich thich cac trung gian va lyc lugng ban

hang truc tiép.
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Phan phdi san pham dén tan noi cho khach hang, nhanh chéng kip thoi va chi
phi hop 1i.

Tiép tuc da dang chung loai cdc mat hang 1am cho nhiing san pham cta Cong ty
luén phong phti va méi la ddi véi thi truong.

Tiép tuc khuéch truong va mé rong pham vi kinh doanh thong qua cac chién
luge kinh doanh ma ban lanh dao da dé ra.
3.2. MOT SO BIEN PHAP NHAM MO RONG THI TRUONG TAI CHI
NHANH CONG TY CO PHAN THIET BI PIEN PHUOC THANH.

Viéc nghién ctru cac bién phap nhim mé rong thi truong cua doanh nghiép
1a rat quan trong va can thiét. Mo rong thi truong s€ tang vi thé canh tranh cta
donah nghiép trén thi trudng 1am ting uy tin, hinh anh cia san pham va doanh
nghiép dén khach hang.

Nhu vay viéc md rong thi truong san pham cua doanh nghiép c6 vai tro 16n
d6i voi sy ton tai va phat trién ciia doanh nghiép. Néu doanh nghiép khong mo
rong thi truong doanh nghiép s€ roi vao tinh trang lac hau so véi ddi thu canh tranh
va doanh nghiép rat co thé bi déy khoéi cude canh tranh. Sau day 1a mot sb bién
phap nhim mé rong thi truong tai Cong ty C6 phan thiét bi dién Pudc Thanh
3.2.1. Thiét 1ap, xay dung kénh phan phoi tryuc tiép bang cach: Mé mot chudi
ctra hang tai Hai Phong.
3.2.1.1. Co s¢ cua bién phap:

Hién nay ta thay nhu cu vé cac san pham vé thiét bi dién ngay cang cao,
dic biét 1a cac thiét bi dién vé xay dung. Trong khi d6 san pham cua Cong ty di co
mat hau hét trén Tinh, Thanh phd trén ca nudc nhung cac san pham cua Cong ty
hau hét chi ban qua cac dai 1y, ctra hang hodc qua Cong ty thuong mai ma khong
ban hang truc tiép cho khach hang, khi ban qua trung gian CN Cong ty phai chi tra
mot chi phi kha 16n cho céc dai 1y, ctra hang nén lam giam 191 nhuédn cta Cong ty.

Hon nira, déy manh cong nghi¢p hoa, hi¢n dai hod, phat huy déng b0 cac

yéu t6 ngudn luc, tiém nang loi thé chu dong hoi nhap kinh té qudc té phat trién
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kinh t& xa hoi toan dién, bén ving ting trudng, voi te do hiéu qua cao 1a quyét
tam cia Pang bd nhan dan thanh phd Hai Phong theo tinh thin Nghi quyét 32
NQ/TW cua bo chinh tri “X4y dung va phat trién thanh phd Hai Phong trong thoi
ky cong nghiép hoa, hién dai hoa dat nudc” dugc chinh phu cong nhan 14 thanh
phd loai 1 cip qudc gia. Nhan thiy thanh phé Hai Phong 13 1 thi truong day tiém
ning vi vy sau dy 1a bién phap md rong thi trudng bang cach md ctra hang tai
thanh phd Hai Phong va cac khu vuc ngoaij thanh Hai Phong.

3.2.2.2. Ngi dung cua bién phap:

Khdo sdt thi truong tai cdc dia diém ma Cong ty dinh mé civa hang.

Cong ty s& mo mdt ctra hang tai Lach Tray, D6 Son, An Hai, Kién An, An
Duong.

Nhaén vién phong kinh doanh s& dén timg dja diém dé khao sat thi truong tim
hiéu luong tiéu thy, nhu cau, thi hiéu cua ngudi tidéu ding vé mat hang thiét bi
dién.

Thoi gian di khao sat va thu thap nhitng thong tin vé thi trudong 1a vao cudi
thang 10 nam 2010.

+ Chi phi cho nhan vién phong kinh doanh di khao sat gdm: Chi phi tau, xe,
an, nghi, 14 2.000.000 dong.

Loi ich sau khi di khao sat thi truong: Gitp cho Cong ty hiéu rd vé nhu cau,
mong mudn cua khach hang va nhitng di thu canh tranh giup Céng ty dua ra
quyét dinh c6 nén mé chi nhanh tai day hay khong.

Tién hanh thué dia diém va lap ké hoach mé mét chudi civa hang tai Hai Phong

Cong ty tién hanh thué dia diém, tuyén nhan vién, xay dung chi nhanh Cong
ty.
Cong ty du kién sé& xay dung ctra hang vao dau nam 2010.
¢ Chi phi thuc hién:
+ Thué dia diém:

v' Thué dia diém tai Lach Tray la 4.000.000d/thang
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v' Thué dia diém tai An Duong: 2.500.000d/thang
v' Thué dia diém tai D6 Son: 3.000.000d/thang
v Thué dia diém tai An Hai: 3.000.000d/thang
v' Thué dia diém tai Kién An: 3.000.000d/thang
Chi phi duy kién thué dia diém 1 thang: 14,5 triéu
+ Téng chi phi xdy dung, sira ctra hang: 200.000.000 dong.
+ Chi phi thué nhan vién: MJi cira hang thué 2 nhan vién ban hang, luong tra
1.800.000d/thang.
5*2*1.800.0000 = 18.000.000d/ thang
+ Tong chi phi dy kién: 236.500.000d
3.2.2.3. Dw kién két qud thu dwoc:

+ Thi truong ctia Cong ty s& duoc md rong va san pham ctia Cong ty sé& tiép
can dén khach hang mién Trung gan hon Cong ty s& khong phai ban hang qua
trung gian, khong phai tra hoa hong cho dai 1y nita.

+ Doanh thu ban hang ctia Cong ty s& ting 1én. Udc tinh doanh thu cua Cong
ty s& ting 1én 1a: Doanh thu trudc khi thuc hién bién phap 1a: 18.824.154.842 dong
sau khi thyc hién bién phap doanh thu cua Cong ty s¢€ tang 1én 10% tuong tng voi
s6 tién 1a: 1.882.415.484 dong. Loi nhuin cua Cong ty trude khi thuc hién bién
phap 1a: 18.824.154.842 ddng, sau khi thuc hién bién phap 1a 20.706.570.326dong.
3.2.2. Ting cwdng cong tac nghién ciu thi truwdong dé mé rong thi truong ra
khu vuc ngoai thanh.
3.2.2.1. Co s¢ cua bién phap:

Nghién ciru thi truong va du bao thi trudng 13 nén méng 1a diém khoi dau
cho moi ké hoach san xuat kinh doanh. Bat ky mot doanh nghiép ndo ciing phai
xudt phat tir nhu cau thi truong va cac ngudn lyc ban than ma quyét dinh san pham
cua minh.

Cong tac nghién ctru thi trudong co vai tro dac biét quan trong trong viéc xac

dinh phuong hudng phat trién san xuat kinh doanh xay dung cic ké hoach ngin
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han, dai han. Pdng thoi nd cling 1am cho qua trinh san xuat kinh doanh c6 thé thuc
hién nhanh chéng, nhip nhang, ting nhanh quay vong vén.

Thue té trong nhitng ndm qua nhiém vu cong tac nghién ctru thi trudng giao
cho phong Marketing. Nhung hoat dong ctia phong nay tap trung chu yéu thong
qua cac chi nhanh va cac dai 1y chua thuc sy quan tAm dén cong tac nghién ctru thi
treong mot linh vuc rat gan bo véi cong tac tiéu thu san pham. Do dé cac thong tin
vé san pham cua Cong ty con thiéu chinh xé4c, khong dy du va thiéu tinh khoa
hoc.

Pé dung vimg trén thi trudng Cong ty phai ddy manh cong tac ngién ciru thi
truong va co nhimg dot pha trong cong tac ndy. Trén co s& d6 nim bat duogc thi
hiéu, so thich, kha ning thanh toan cua khach hang dé tir d6 dua ra nhitng quyét
dinh dung dén va kip thoi cho viéc mé rong thi truong ti€u thu san phém cau Cong
ty.

Khu vuc thi truong ngoai thanh chua dugc CN Cong ty thuc sy quan tam
dén, day ciing 1 khu vuc thi trudng tiém ning khi cac khu vire ndy dang phat trién
manh cing vé&i su phat trién kinh té chung cta thanh phé.
3.2.2.2. Ngi dung cuia bién phap.

Mé hoi nghi khach hang:

M& hoi nghi khach hang mot nam 1 lan dé nam bat duoc thong tin cua thi
truong tir mang ludi tiéu thu ciia Cong ty vé thi hiéu ctia ngudi tiéu dung, mau san
pham duoc ua chudng va ca vé nhitng diém phai rat kinh nghiém nhu 1a: Gié ca,
kiéu dang chét luong dé tir d6 c6 nhitng bién phap dung dan cho san pham.

Thoi gian mo hoi nghi khach hang vao cudi thang 11 mdi nam tir d6 tong két
dé rat ra kinh nghiém

Chi phi dé m& hoi nghi khach hang udc tinh khoang 42.000.000 dong, bao
gom:

- Chi phi t6 chtrc: 20.000.000 dong
- Chi phi d¢é moi khach hang: 7.000.000 dong
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- Chi phi tang qua cho dai biéu: 15.000.000 dong
Nhu vay voi mdi hoi nghi khach hang dugc t6 chirc vao cudi mdi nam thi
Cong ty phai bo ra chi phi 1a: 42.000.000 dong day 13 mirc chi phi khong cao ma
Cong ty c6 thé chdp nhan duogc tir loi ich truc tiép tir hoat dong nay.
¢ Loi ich tir viéc mé hoi nghi khach hang:
e Kip thoi san xuét thém nhimg san pham ma khach hang dang va dung.
e Giam hodc ngung san xuat nhitng mit hang ma khach hang it hoic
khong wa chudng dé giam thiéu chi phi.
e (Cai thién vé chat luong, kiéu dang... vé san pham ma khach hang gop
y.
Khéo sat va nghién ctru thi trrong thong qua khach hang tai khu vuc ngoai

thanh.

Pé hiéu duoc ngudi tiéu dung ciing nhu cac dbi thu canh tranh trén thi
truong. Cong ty tién hanh diéu tra dé nam bat duoc nhitng théng tin tir thi trudng
nham x4y dung chinh sach Marketing phu hop.

Cong ty tién hanh diéu tra chon mAu.

DPoi tuong dugc hoi 1a nhitng ngudi mua sam thiét bi dién tai cac khu vuc
ngoai thanh nhu Kién Thuy, Tién Ling, Vinh Béo.

+ Cach thuec:

v/ Cong ty tién hanh diéu tra vao cudi thang 11 mbi nam.

v' MAu phiéu thim do in sao cho du 16n, ndi dung ctia mau phiéu diéu tra do
nhan vién phong Marketing ddm nhén viéc nghién ctru thi truong soan thao.

v S6 lugng phiéu cho mdi 1an thiam do ¥ kién khach hang 14 1.000 phiéu.

v' Thué 4 ngudi c6 thé 1a sinh vién, trudng nhom 1 nhan vién Marketing dam
nhan.

¢ Chi phi thuc hién:

+ Chi phi photo phiéu: Photo 1.000.000 phiéu, mdi phiéu 2 trang, mdi trang 200

dong:
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1000*2%200 = 400.000 dong
+ Thué ngudi di ldy ¥ kién: 1.000.000 dong
+ Téng chi phi du kién: 1.400.000 dong
3.2.1.3. Tong chi phi cua bién phap:

+ Chi phi mé hoi nghi: 42.000.000 dong.

+ Chi phi phiéu diéu tra: 1.400.000 dong.

+ Tong chi phi dy kién: 43.400.000 dong.
3.2.3.3. Du kién két qud thu dwoc:

Sau khi tién hanh thu thap thong tin dya va nhitng thong tin d6 dé co thé:

+ Kip thoi san xuét kinh doanh nhimg mit hang dang dugc wa dung, giam
san xuat, kinh doanh nhiing mat hang ma theo diéu tra 12 nhu cau tiéu ding khong
cao dé giam thiéu chi phi.

+ Cai tién vé mau ma, chat luong, kiéu dang vé nhirng san phém ma khach
hang gop y.

+ Gitip cho Cong ty hiéu rd hon vé nhu cdu, mong mudn cua khach hang dé
Cong ty phuc vu khach hang mot cach tot hon.

+ Hiéu duge nhu cau ctia khach hang tai khu vuc ngoai thanh dé tir d6 c6 thé
mo rong thi trudng ra khu vuc day tiém ning nay.

3.2.3. Bién phap ting doanh thu
3.2.3.1. Co s¢ cua bién phap:

Do ty 1€ doanh thu/chi phi ban hang ndm 2008 1a 5,29 nam 2009 1a 5,24 vi
tbc do ting doanh thu ting khong nhanh bang téc do ting cua chi phi ban hang. Ma
CN Céng ty dang trong qué trinh mo rong thi trudng tiéu thu san phdm nén phai bo
ra cac chi phi nhu chi phi nghién ctu thi truong, chi phi mé va xay dung céac ctra
hang, chi phi thué va dao tao nhan vién ban hang nén sau day 1a mot s bién phap

tang doanh thu cua Cong ty.
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3.2.3.2. Xdy dung kénh phén phéi truc tiép: Dé giam chi phi cho cic dai ly, ban
hang truc tiép cho ngudi tiéu ding ma khong qua trung gian nhu trong bién phap
mot: M& mot chudi ctra hang tai Hai Phong.

3.2.3.3. Pa dang héa sin phim: Nghién ciru va sin xudt sin phim quat tich
dién.

Trong kinh doanh hién dai rat hiém doanh nghiép chi c6 mot san pham duy
nhat, mot loai hoat dong. Piéu d6 rat nguy hiém cho doanh nghiép trong thi trudng
bién dong nay. Vi vay doanh nghiép ludn phai nghién ctru va da dang nhiing san
pham cta minh dé dap tmg duoc nhu ciu ngdy cang cao cta khach hang.

Hon nita tinh hinh mat dién trién mién trong nhimg ngay hé ndéng blc nén
nhu cau vé quat tich dién la rat 16n. Ma chat luong vé quat tich dién hién nay la
tuong dbi kém, rat nhiéu quat tich dién c6 ngudn gdc tir Trung Qudc c6 chét luong
kém nhu thoi gian tich dién khong dugc nhu gidi thiéu, tbe dd quay clia quat chiam.

Sau ddy 1a bién phép da dang hoa san pham ctia Cong ty : San xuét quat tich
dién c6 gia ca phai ching, chat luong cao hon céac loai quat tich dién trén thi
trudng, thoi han bao hanh 1a mét nam.
3.2.3.3.1. Noi dung cuia bién phap:

Nhén vién phong kinh doanh nghién ctru nhu cau ctia khach hang vé san
pham quat tich dién.

Nhan vién phong kinh doanh s& bao céo két qua nghién ctru cho Tong Cong
ty vé san pham quat tich dién.

Sau khi di phé duyét ké hoach ma chi nhanh dé ra Tong Cong ty sé& tién
hanh san xuét va kinh doanh san pham quat tich dién.

Thoi gian nghién ciru va san xuat vao cudi thang dau thang 7 nam 2010.
3.2.3.3.2. Chi phi thuc hién bién phdp.

- Chi phi nghién ctru san xuét quat tich dién: 4.000.000 dong

- Chi phi san xudt 500 cai quat tich dién:

+ Pé san xuét 1 quat tich di¢n mét 458.000 déng
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+ 500 quat = 1000*458.000 = 485.000.000 dong
- Tong chi phi du kién: 489.000.000 dong
3.2.3.3.3. Du kién két qua thu dworc.
Doanh thu ctia Cong ty sé ting 1én. Doanh thu duy kién trudc khi thyc hién
bién phép 1a 17.614.154.244 dong, sau khi thyc hién bién phap doanh thu ting 1én
180.991.154.244 dong.
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KET LUAN

Viéc mé rong thi truong ti€u thu san phém o vai tro rt 16n ddi véi sy ton
tai va phat trién cua doanh nghiép. Boi vi chi c6 dam bao dugc cong tac tiéu thu
san phém tt, c6 hiéu qua thi doanh nghi¢p méi dat dugc muc ti€u cudi cung cua
minh 14 thu dugc loi nhudn cao nhit, tir d6 méi ¢6 co s& dé tich Iy va tién hanh
qua trinh tai san xuat, mo rong thi trudng cua doanh nghiép.

Nhan thirc duoc sau sic dugc van dé nay, chi nhanh Cong ty cd phﬁn thiét bi
dién tai Hai Phong da va dang chu trong cong tdic mo rong thi truong ti€u thu san
pham gop phdm quan trong dwa Phudc Thanh dén mot tim cao méi 1a tro thanh
nha san xuit va kinh doanh thiét bi dién dtng dau Viét Nam, bén canh nhimg
thuan loi Cong ty ciing gip nhitng kho khin nhat dinh. Vi thé tap thé can bo nhan
vién cua toan thé cia CN Cong ty ludn cb gang, 16 lyc hét minh dé ngay cang dap
g hon nhu cau cta khach hang, qua d6 Cong ty ngay cang thém thé hién rd muc
tiéu cia minh 1a vi thé, an toan va lgi nhuan.

Trong pham vi bai bao c4o clia minh, em d3 phén tich tinh hinh san xuét kinh
doanh ctia Cong ty va d3 manh dan dé& xuat mot s6 bién phap md rong thi truong
tiéu thi san pham tai CN Céng ty c¢b phan thiét bi dién Phudc Thanh. Nhitng y kién
ctia em c6 thé con nhiéu thiéu sot, em mong dugc su bd sung, gdp v cla cac thay,
cO trong truong va can bd, nhan vién cia chi nhanh Cong ty Co phan thiét bi dién
Phuéc Thanh dé bai bdo céo ciia em duogc hoan thién hon va cé thé rut ra duoc
kinh nghiém thuc té sau nay.

Mot 1an nita em xin chan thanh cdm on giang vién huéng dan Th.S P4 Thi
Bich Ngoc va toan thé can bo, nhan vién trong chi nhanh Cong ty C6 phan thiét bi
dién Phude Thanh da huong din va tao diéu kién cho em hoan thanh bai luan van
nay.

Hai Phong, ngay 30 thang 6 nam 2010
Sinh vién

Hoang Quynh Trang
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