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LOI MO DAU
1. Tinh cép thiét ciia dé tai nghién ctru

Trong nén kinh té thi truong ngay mot phat trién, dac biét trong xu thé hoi nhap
kinh t& qudc té hién nay, cac doanh nghiép mudn ton tai va phat trién bén vitng can
phai biét tu chu vé moi mat trong hoat dong san xuét kinh doanh tir viéc dau tu, st
dung von, t6 chtrc san xuat cho dén tiéu thu san pham, phai biét tan dung co hoi, ning
luc dé lua chon cho minh mot huéng di diung dén. Bé dat dugc didu do, mot trong
nhitng bién phap 12 mdi doanh nghiép déu khong ngimg ha gia thanh va ning cao chat
lwong san pham.Tuy nhién, 1am sao dé ha gia thanh nhung van dam béo chit luong
san phém, tao vi thé canh tranh, déy manh tiéu thu va dem lai loi nhuan cho doanh
nghiép lai 1a mot bai toan khé. Do d6 doanh nghiép can phai thuc hién tot cong tac tap
hop chi phi san xut va tinh gia thanh san pham.

La mot trong nhiing phan hanh quan trong ciia cong tac ké toan, ké toan chi phi
san xudt va gia thanh san pham khong chi c6 nhiém vu phan anh chinh xac, kip thoi
chi phi san xuét; tinh toan chinh x4c gia thanh san phim ma con phai tim cach kiém
soat chit ché cac chi phi phat sinh ¢ timg bo phan trong doanh nghiép. Qua s liéu do
ké toan chi phi - gia thanh cung cap, cic nha quan tri doanh nghiép c6 thé dua ra cac
phuong an thich hop trong san xuét kinh doanh, xac dinh gia ban san pham, dam bao
san xuét kinh doanh c6 hiéu qua. Vi vay, ké toan san xuét va tinh gia thanh san phém
ludn duoc xac dinh 1a khau trong tdm cua cong tac ké toan trong doanh nghiép san
xuét.Viéc hoan thién td chuc ké toan tap hop chi phi san xuét va tinh gia thanh san
phém 1a viéc lam thuc su can thiét va co y nghia.

Qua thoi gian thyc tap tai cong ty CO phan Bia Ha Noi- Hai Phong, duoc tiép
xuc truc tiép véi cong tac ké toan tai cong ty va nhén thirc duoc tAm quan trong cia
chi phi san xuét va tinh gia thanh san ph?lm, em di manh dan di sdu vao tim hiéu va
lwa chon dé tai:* Hodn thién té chivc ké todn chi phi sdn xudt va tinh gid thanh sdn
phim nham ting cwong qudn tri chi phi tai Céng ty Cé phin Bia Ha Néi - Hai
Phong” 1am dé tai nghién ctru khoa hoc ctia minh.

2. Muc dich nghién ciru ciia dé tai

- Lam 3 nhitng nhan thitc chung nhét vé cong tac ké toan tap hop chi phi san
Xuat va tinh gi4 thanh san pham trong cac doanh nghiép san xuét.

- M6 ta va phan tich thyc trang cong tac ké toan tap hop chi phi san xuét va tinh

gia thanh san pham tai Cong ty C6 phan Bia Ha Noi - Hai Phong.
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- Pé xuat mot sd kién nghi nham hoan thién cong tac ké toan tap hop chi phi
san xudt va tinh gia thanh san pham tai Cong ty Co phan Bia Ha Noi - Hai Phong.
3. Pdi twong va pham vi nghién ctru cia dé tai

- Béi tuong nghién ctru: K& toan chi phi san xuat va tinh gia thanh san pham tai
Cong ty Co phan Bia Ha Noi - Hai Phong.

- Pham vi nghién ctru:

+ V& khong gian: Dé tai dugc thuc hién tai cong ty C6 phan Bia Ha No6i — Hai
Phong.

+ V& thoi gian: Tir 25/03/2011 dén 31/07/2011.
4. Phwong phap nghién ctru

Phuong phap chung: Bao gom cac phuong phap hach toan ké toan (phuong
phap chimg tlr, phuong phap tai khoan, phuong phap tinh gia, phuong phap tong hop
can db6i), cac phuong phap phan tich kinh doanh (phuong phap so sanh, phuong phap
lién hé, phuwong phép diéu tra,...), phuong phap nghién ciru tai lidu...

Phuong phéap k¥ thudt trong trinh bay: Két hop giita mo ta va phan tich, gitra
luan giai véi bang biéu va so do.
5. Két cau ciia dé tai

Ngoai phan mo dau va két luan, dé tai gdbm 3 chuong;

Chuong 1: Ly luan chung vé ké toan tap hop chi phi san xuat va tinh gia thanh
san pham trong cac doanh nghiép san xuat.

Chuong 2: Thuc trang ké toan tip hop chi phi san xuat va tinh gia thanh san
pham tai Cong ty C6 phan Bia Ha Noi - Hai Phong.

Chuong 3:Mot s6 kién nghi nham hoan thién ké toan tap hop chi phi san xuét
va tinh gia thanh san phim ting cudng quan tri chi phi tai Cong ty C6 phan Bia Ha
Nai - Hai Phong.



CHUONG 1: LY LUAN CHUNG VE KE TOAN TAP HQP
CHI PHIi SAN XUAT VA TINH GIA THANH SAN PHAM
TRONG CAC DOANH NGHIEP SAN XUAT

1.1. Ban chét va ndi dung Kkinh té ciia chi phi san xut

1.1.1. Khdi niém chi phi sin xudt

Qua trinh san xuét kinh doanh cta doanh nghiép 14 qua trinh bién déi mét cach
c¢6 y thire va ¢6 muc dich cac yéu t6 san xuat dau vao dé hinh thanh cac san pham lao
vu, dich vu nhét dinh. Bt ky doanh nghiép nao khi tién hanh san xuét kinh doanh déu
phai két hop hai hoa 3 yéu t6 co ban cta qua trinh san xuat, d6 1a: Tu liéu san xuat, dbi
tuong lao dong va stc lao dong.

Pong thoi qua trinh san xuat do6 lai tiéu hao chinh cac yéu t6 trén. Dé do luong
nhirg hao phi ma doanh nghiép phai bo ra trong mét thoi ky nhét dinh thi cac chi phi
nhu chi phi vé ddi tuong lao dong (nguyén vat liéu, nhién liéu), chi phi vé tu liéu lao
dong (nha xudéng, may moc thiét bi...), va cac chi phi vé stic lao dong déu dugc biéu
hién bang thudc do gia tri(hay con goi 1a thude do tién t&) goi 1a chi phi san xuat.

Vay chi phi san xuit 13 biéu hién bang tién cia toan bd cac hao phi vé lao dong
song, lao dong vat hoa va cac chi phi bang tién khac ma doanh nghiép phai chi ra c6
lién quan dén qu4 trinh san xuét ctia doanh nghiép.

1.1.2. Ban chit va ngi dung kinh té ciia chi phi sin xudt

Chi phi san xuat bao gdom tién lwong, tién céng ctia cong nhén truc tiép san xuat
va quan 1y phan xudng, khau hao tai san c¢d dinh... va chi phi nguyén vat liéu 13 nhiing
chi phi co ban cu thanh 1én gia thanh san pham. Ngoai ra con mot sé khoan chi phi
thuc té 13 mot phén gia tr1 mo1 sang tao ra (cac khoan trich theo lwong nhu BHXH,
BHYT, BHTN, KPCD), cac khoan lién quan dén viéc thué tai san.

Chi phi san xuit cia doanh nghiép phat sinh thudng xuyén, lién tuc trong qua
trinh san xuat, qua trinh ton tai va hoat dong cua doanh nghiép. Do vay, dé phuc vu
cho yéu cau quan 1y va hach toan kinh doanh, chi phi san xuét ctia doanh nghiép luén
dugc do ludng, tinh todn bang tién va gin voi mot thoi gian nhat dinh (thang, quy,
nam).

D0 16n cua chi phi san xuét 12 mot dai luong xé4c dinh phu thudc vao hai nhan td

chinh sau:



- Khéi lugng lao dong va tu li€u san xuit da tiéu hao vao san xuét san phém
trong mot thoi gian nhat dinh.

- Gi4 ca céc tu lidu san xuét da tiéu dung va tién lvong ctia mdt don vi san xuét
da hao phi.

Thuc chat cua chi phi san xuét 13 su dich chuyén von, dich chuyén gia tri cua
cac yéu td dau vao va duoc tap hop cho ting dbi twong dé tinh gia thanh san pham, lao
vu, dich vu.

1.2. Ban chit va chirc ning ciia gia thanh sin pham

1.2.1. Khdi ni¢m gid thanh sin phim

Gi4 thanh san pham 1a biéu hién bang tién cia toan bd cac hao phi vé lao dong
song va lao dong vat hoa co lién quan dén khdi luong cong viéc, san pham, lao vu,
dich vu da hoan thanh.

Gi4a thanh san phém dugc xac dinh cho ting san phém, lao vu, dich vu cu thé va
chi tinh toan xac dinh v&i s6 lugng san pham, lao vu, dich vu da hoan thanh, két thuc
toan bo qua trinh san xuat (thanh pham) hay hoan thanh mét giai doan cong nghé san
xuat (ban thanh pham).

1.2.2. Bdn chdt, chivc ning ciia gid thanh sin phim

No6i dén ban chét cia gia thanh san phdm tirc 13 ndi dén nodi dung kinh té chira
dung bén trong cua chi tiéu gia thanh. Piém qua lich st vé 1y luan gia thanh co6 thé
thdy ban chat cua gia thanh cé thé dugc xac dinh theo cac quan diém sau:

- Quan diém cho rang gia thanh 1a hao phi lao dong song va lao dong vat hoa
duoc dung dé san xuit va tiéu thu mot don vi hodc mot khdi luong san pham nhat
dinh.

Chi phi san xuit va gia thanh san pham 13 hai mat biéu hién cta qua trinh san
Xuat.

- Quan diém cho rang gia thanh san pham 13 toan bd cac khoan chi phi ma
doanh nghiép bo ra dé san xuit va tiéu thu san phém bat ké nd6 nam & bd phan nao
trong cac bo phan cu thanh gia tri san pham.

- Mot s6 quan diém khac cho rang gia thanh 1a biéu hién mdi lién hé twong quan
giita mot bén 1a chi phi san xuat, mot bén 1a két qua dat duoc trong ting giai doan nhat
dinh.

Tur cac quan diém trén, ta co thé rit ra két luan vé ban chat cua pham tru gia
thanh nhu sau: Ban chit cta gid thanh 1 sy chuyén dich gia tri cua cac yéu t6 vat chat

vao san pham, cong viéc lao vu nhat dinh da hoan thanh. Néu chua c6 sy dich chuyén
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nay thi khong thé noi dén gia thanh san pham.Trong diéu kién nén kinh té thi trudng,
gia thanh san pham bao gdm toan bd cac khoan hao phi vat chét thuc té can thiét duoc
bu dép, bat ké n6 thudc bod phan nao trong cAu thanh gia tri san phém.

Gi4 thanh san phim c6 hai chirc ning chi yéu sau: Chirc ning bu dip chi phi va
chtrc ndng 1ap gia.

- Chirc nang bu dap chi phi: Toan bd chi phi ma doanh nghiép da chi ra dé hoan
thanh mot khdi lwong san pham nhét dinh phai bu dap bang sd tién thu duoc vé tiéu
thu san pham.

- Chirc ning 1ap gia: Gia ban phai c6 kha ning bu dip hao phi vat chat dé san
xudt va tiéu thu san pham, bao dam cho cic doanh nghiép trong diéu kién san xuat
binh thudng c6 thé bu dap dugc hao phi dé thuc hién chirc ning tai san xuat. Gia ban
ctia san pham phai dua trén co sé gia thanh dé xac dinh.

Gi4 thanh san pham 13 cin ctr quan trong dé doanh nghiép xac dinh gia ban cta
san pham, 1a mot chi tiéu kinh té tong hop phan anh két qua st dung vat tu, tai san,
tién von va lao dong, trong qua trinh hoat dong san xuat kinh doanh déng thoi phan
g két qua cac giai phap to chic san xuat, kinh té, k¥ thuat ciing nhu cong nghé ma
doanh nghiép d3 str dung nhim nang cao ning suat lao dong. Do d6 gia thanh 13 can ct
danh gia chat luong va hiéu qua cua doanh nghiép.

< Moi quan hé gifta chi phi san xuét va gia thanh san phadm

Chi phi san xuit va gia thanh san pham 13 hai mat biéu hién cta qua trinh san
xudt, chi phi 1 biéu hién vé mat hao phi con gia thanh biéu hién mat két qua cua qua
trinh san xuat.Pay 1a hai mat théng nhat cia mot qua trinh. Chinh vi vay ching gidng
nhau vé chat vi déu 1a nhitng hao phi vé lao dong song va lao dong vat hoa ma doanh
nghiép di chi ra trong qué trinh san xuit san pham. Tuy vy do bd phén chi phi san
xuat gitra cac ky khong déu nhau nén gia thanh va chi phi san xuét lai khac nhau trén
hai phuong dién:

- V& mit pham vi: Chi phi san xuat gan véi mot thoi ky nhat dinh ma khong
tinh dén chi phi d6 c6 lién quan dén s6 san pham di hoan thanh hay chua. Gia thanh
san phém 1a gi61 han chi phi san xuét voi khéi lugng san phém, cong viéc, lao vy, dich

vu da hoan thanh.



- V& mit luong: Chi phi san xuit va gia thanh san pham khac nhau khi c¢é chi
phi san xuit d& dang. Sy khac nhau vé mit luong va mdi quan hé gitta chi phi san xuat
va gia thanh san pham thé hién & cong thirc tong quat sau day:

Z = Ddk + C — Dck
Trong d6: Z :Tong gia thanh san pham
Ddk: Tri gia san pham d& dang dau ky
Dck: Tri gia san pham d& dang cudi ky
C : Téng chi phi san xuat phat sinh trong ky
1.3. Phén loai chi phi san xuit

Chi phi san xuat trong doanh nghiép bao gdom nhiéu loai, nhiéu khoan muc,
khac nhau ca vé noi dung, tinh chét va cong dung.Dé thuén tién cho cong tic quan 1y,
hach toan, kiém tra chi phi cling nhu phuc vu cho viéc ra céc quyét dinh kinh doanh,
chi phi san xuat phai duoc phan loai. Tty theo muc dich quan 1y chi phi ma ¢ nhiing
tiéu thue phan loai cho phu hop.

1.3.1. Phén logi chi phi sin xudt theo yéu t6 (ndi dung kinh té ciia chi phi)

Pé phuc vu cho viéc tap hop, quan 1y chi phi theo ndi dung kinh té dia diém
phét sinh, chi phi duoc phan theo yéu td. Theo cach phan loai nay chi phi san xuét
duoc chia thanh nam yéu té chi phi nhu sau:

- Chi phi nguyén vat liéu: Bao gdm toan bd chi phi vé cac nguyén liéu chinh,
vat liéu phy, nhién liéu, phy tung thay thé va chi phi nguyén vat liéu khac.

- Chi phi nhin c6ng: Bao gdm toan bo sb tién luong, phu cap va cac khoan trich
trén tién luong theo quy dinh cta lao dong truc tiép san xudt, ché tao san phém, thuc
hién cong viéc, lao vu trong ky.

- Chi phi khau hao tai san ¢ dinh: Yéu t6 chi phi nay bao gdm khau hao cua tat
ca tai san cd dinh phuc vu vao hoat dong san xuét kinh doanh trong ky.

- Chi phi dich vu mua ngoai: Bao gdm toan bo s tién doanh nghiép da chi tra
cho cac loai dich vy mua ngoai phuc vu hoat dong san xuét kinh doanh nhu dién,
nudc, dién thoai...

- Chi phi bang tién khac: La toan bo chi phi khac bang tién chua phan dnh & cac
yéu t6 trén dung vao hoat dong san xuét kinh doanh trong ky.

Cach phan loai nay cho biét dugc két cau, ty trong cua timg yéu td chi phi san
xuét dé phan tich, danh gia cac chi ti€u va tinh hinh thyc hi¢n du toan chi phi san Xuét,
lam can cr dé 1ap ban thuyét minh bao céo tai chinh phuc vu cho yéu cau thong tin

quén tri doanh nghiép va 1ap du toan chi phi san xuét cho ky sau.



1.3.2. Phén logi chi phi sin xudt theo khodn muc chi phi (muc dich, cong
dung cua chi phi)

Cin clr vao ¥ nghia ctia chi phi trong gia thanh san pham va dé thuan tién cho
viéc tinh toan, dwa vao cong dung cua chi phi va mirc phan b chi phi cho ting dbi
tuong, toan bo chi phi dugc chia theo khoan muc. Theo cach phan loai ndy chi phi san
xuét bao gom:

- Chi phi nguyén vat liéu truc tiép (CP NVLTT): Phan anh toan bd chi phi vé
cac loai nguyén vat li¢u chinh (ké ca nira thanh ph'ém mua ngoai), vat li¢u phy, nhién
ligu sur dung truc tiép vao san xuét, ché tao san phém.

- Chi phi nhan céng tryc tiép (CP NCTT): La toan bo chi phi tién lwong, phu
cap va cac khoan trich BHXH, BHYT, BHTN, KPCD trén tién luong ciia cong nhan
truc tiép san xuét theo quy dinh.

- Chi phi san xuat chung(CP SXC): La nhiing chi phi phat sinh trong pham vi
cac phan xudng, chi phi khau hao tai san ¢ dinh, chi phi dich vu mua ngoai. ..

Phén loai chi phi san xuét theo tiéu thirc nay c6 y nghia ddi voi viéc xac dinh
phuong hudng ké toan, tip hop va phan b chi phi cho céc dbi twong ding dan, hop 1y,
phuc vu cho quéan 1y chi phi theo dinh mirc dong thoi 1 cin cir dé phén tich tinh hinh
thuc hién ké hoach gia thanh va dinh muc chi phi san xuét cho ky sau.

1.3.3. Phdn logi chi phi sin xudt theo méi quan hé gita CPSX véi doi twong
ké todn tip hop CPSX

O pham vi ké toan tai chinh cin ctr vao mdi quan hé giira chi phi san xuét va
d6i twong ké toan tap hop chi phi san xuat nguoi ta chia chi phi san xuét thanh:

- Chi phi san xuat truc tiép.

- Chi phi san xuat gian tiép.

Viéc phan loai chi phi san xuit theo tiéu thirc nay gitp cho cac doanh nghiép
xéac dinh dugc phuong phap tap hop chi phi san xuit vao cac dbi twong mot cach hop
1y dé phuc vu cho viéc tinh gia thanh san pham dugc nhanh chong, dam bao do chinh
xac cao, diéu kién can thiét cho quan tri doanh nghiép.

1.4. Phén loai gia thanh san phim

Dé dap mg cac yéu ciu quan 1y, hach toan va ké hoach hoa gia thanh ciing nhu

yéu cau xac dinh gia ca hang hoa, gia thanh dugc xem xét dudi nhiéu goc do, nhidu

pham vi tinh to4dn khac nhau.



1.4.1. Phén logi gid thanh sin pham theo thoi diém tinh gid thanh

Theo cach phan loai ndy, gia thanh san phim dugc chia thanh 3 loai:

- Gia thanh ké hoach: Pugc xac dinh trén co s& gia thanh thuc té ky trude va
cac dinh muc, cac du toan chi phi cua ky ké hoach. Viéc tinh gia thanh ké hoach duoc
bd phan ké hoach tién hanh trude khi bat dau qua trinh san xuét kinh doanh ctia doanh
nghiép.

- Gi4 thanh dinh mtrc: Ciing nhu gia thanh ké hoach, gia thanh dinh mirc ciling
dugc x4c dinh trude khi bat dau san xuat san pham. Tuy nhién khéc voi gia thanh ké
hoach duogc x4y dung trén co s cac dinh mirc binh quan tién tién va khéng bién d6i
trong subt ca ky ké hoach, gia thanh dinh mirc dugc x4c dinh trén co s¢ cac dinh muc
vé chi phi hién hanh tai ting thoi diém trong ky ké hoach (thudng 1a ngay dau thang)
nén gia thanh dinh mtrc ludn thay d6i pht hop véi su thay doi cta cac dinh muc chi
phi trong qué trinh thyc hién ké hoach.

- Gia thanh thuc té: La gia thanh dugc tinh trén co s& s6 liéu chi phi san xuat
thuc t& da phat sinh va dugc tap hop trong ky ciing nhu sb lwong san pham thuc té da
san xut va tiéu thu trong ky. Gia thanh thuc té chi c6 thé tinh toan sau khi két thuc
qua trinh san xuét va dugc tinh toan cho ca chi tidu tong gia thanh va gia thanh don vi.

Céch phan loai nay c6 tac dung trong viéc quan ly va gidm sat chi phi, xac dinh
dugc cac nguyén nhan vuot (hut) dinh mac chi phi trong ky ké hoach. Tir d6 diéu
chinh ké hoach hoic dinh mirc chi phi cho phu hop.

1.4.2. Phén logi gid thanh sin phdamtheo pham vi phdt sinh chi phi

Theo pham vi phat sinh chi phi, gid thanh dugc chia thanh 2 loai:

- Gi4 thanh san xuat (con goi 12 gia thanh cong xudng): La chi tiéu phan anh tat
ca nhirng chi phi phat sinh lién quan dén viéc san xuat, ché tao san pham trong pham
vi phan xudng san xuat. Gia thanh san xuat san pham 13 cin cir xac dinh gia tri thanh
pham nhap kho, gia von hang ban ctia doanh nghiép khi san pham duoc tiéu thy.

- Gia thanh toan bd (con goi 1a gia thanh day di, gia thanh tiéu thy): Bao gom
gi4 thanh san xuét tinh cho s6 san pham tiéu thu cong véi chi phi ban hang, chi phi
quan 1y doanh nghiép phat sinh trong ky tinh cho s6 san phidm nay. Gia thanh toan bo
san phém tiéu thu 1a can ctr dé xac dinh muc 1gi nhuan trude thué cua doanh nghiép.

Cach phan loai ndy c6 tac dung giup cho nha quan 1y biét duoc két qua kinh

doanh 13i hodc 16 cta tirng mat hang, tung loai dich vu ma doanh nghiép kinh doanh.



Tuy nhién do nhitng han ché nhat dinh khi Iya chon tiéu thirc phan bo chi phi ban hang
va chi phi quan ly cho tirng mat hang, ting loai dich vu nén cach phan loai ndy mang y
nghia hoc thuat nghién ctru.

1.5. Poi twong tap hop chi phi sian xuit, ddi twong tinh gia thanh sin pham va ky
tinh gia thanh

1.5.1. Poi twong tip hop chi phi sin xudt

Déi tugng tap hop chi phi san xuat 1a cac chi phi dugc tip hop trong mot gidi
han nhit dinh nham dap Gng nhu cau kiém tra, phéan tich, quan 1y chi phi va tinh gia
thanh san pham.

Day 1a coéng viée dau tién va quan trong cua td chtrc hach toan qua trinh san
xuét. Viéc xac dinh d6i tuong ké toan tap hop chi phi san xuat mot cach khoa hoc, hop
ly ¢6 y nghia hét sitc quan trong cho viéc to chirc ké toan chi phi san xuét tir viéc to
chtrc hach toan ban dau cho dén viéc mé cac tai khoan, cac so chi tiét va tong hop sd
liéu. Xac dinh d6i tuong hach toan chi phi san xuat thue chét 13 viée xac dinh noi phat
sinh chi phi va ddi tugng chiu chi phi.

Pé xac dinh duoc ddi tugng tap hop chi phi san xut, ké toan cin cr vao cac
yéu td: diac diém to chtrc san xuat kinh doanh, quan 1y to chirc kinh doanh, quy trinh
cong nghé san xuat, loai hinh san xuét san pham, kha ning, trinh d6 va yéu cau quan ly
ctia doanh nghiép. Theo d6, dbi twong ké toan tap hop chi phi san xuit co thé 1a toan
bd quy trinh cong nghé san xuat hay tig giai doan, timg phan xudng, ting to doi san
xudt. Ciing c6 thé 1 timg nhom san pham, timg cong trinh xay dung, timg don dit
hang, timg chi tiét san pham.

1.5.2. Poi twong tinh gid thanh sin pham

Poi tugng tinh gia thanh 1a cac loai san pham, ban thanh pham, cong viéclao vu
ma doanh nghiép da hoan thanh doi hoi phai tinh tong gia thanh va gia thanh don vi.

Poi tuong tinh gia thanh dugc xéac dinh dua vao loai hinh san xuét, dic diém to
chtrc san xuét, quy trinh céng nghé san xuat, yéu cau quan 1y ctua doanh nghiép. Do
d6, ddi tugng tinh gia thanh thudng tring véi ddi tugng tip hop chi phi nhung phai 1a
nhiing san phém, cong vi¢e, lao vy da hoan thanh. Dya vao cac can ctr trén, ddi tuong
tinh gia thanh c6 thé 1a: timg bo phan, chi tiét san pham, san pham hoan thanh & cudi
quy trinh cong nghé hay ban thanh pham; don dit hang; hang muc cong trinh.

Xac dinh dbi twong tinh gia thanh dung, phu hop véi diéu kién, dic diém cia

doanh nghiép gitip cho ké toan t6 chirc md s6 ké toan va kiém tra tinh hinh thuc hién



ké hoach gia thanh san pham c6 hiéu qua, dap ung yéu cdu quan Iy ndi bd ctua doanh
nghiép.

1.5.3 Ky tinh gia thanh

Ky tinh gia thanh 1a thoi ky bd phan ké toan gia thanh tién hanh céng viée tinh
gia thanh cho cac ddi tuong tinh gia thanh. Gia thanh san phém, cong vi¢e, lao vu
khong thé tinh vao bat ky thoi diém ndo ma phai phu thudc vao chu ky san xuat dai
han hay ngén han va dic diém san xuét san phim cua doanh nghiép dé xac dinh ky
tinh gia thanh cho phu hgp. Ky tinh gia thanh c6 thé 1a thang, quy, nim hay c6 thé 1a
khi hoan thanh xong don dat hang hoac hoan thanh xong cac hang muc cong trinh.

1.5.4. Méi quan hé giiva doi twgng tip hop chi phi sin xudt va doi twong tinh
gid thanh sin pham

Déi tugng tap hop chi phi san xuat va d6i tugng tinh gia thanh giéng nhau vé
ban chét, déu 1 nhitng pham vi, giéi han nhat dinh dé tap hop chi phi san xuat va cing
phuc vu cho cong tac quan ly, phén tich, kiém tra chi phi, gia thanh san pham. Giira
chung c¢6 mdi quan hé chat ché, viéc xac dinh hop 1y ddi tuong tap hop chi phi san
xuat 13 tién d¢, diéu kién dé tinh gia thanh theo cic ddi tuwong tinh gia thanh trong
doanh nghiép. Tuy nhién, giita chiing van c6 su khac biét:

- Xac dinh ddi twong ké toan chi phi san xuit 1a x4c dinh pham vi, giéi han to
chtrc ké toan chi phi san xuét phat sinh trong ky.

- Xac dinh ddi tuong tinh gid thanh 1a xac dinh pham vi, gidi han cua chi phi
lién quan dén két qua san xuat da hoan thanh ciia quy trinh san xuat.

Trong thuc té, tuy dic diém to chirc san xuat, quy trinh cong nghé san xuét co
nhirng truong hop mot dbi twong tip hop chi phi 1a mot ddi twong tinh gia thanh, hodc
mot ddi tuong tap hop chi phi bao gdbm nhiéu d6i tugng tinh gia thanh va nguoc lai.
Mobi quan hé giita di twong ké toan tip hop chi phi san xuét va tinh gia thanh san
pham ¢ mot doanh nghiép cu thé s& quyét dinh viéc Iya chon phuwong phap tinh va k¥
thuat tinh gid thanh cta doanh nghiép do.

1.6. Phwong phép va trinh tu hach toan chi phi san xuat

1.6.1. Phwong phdp hach todn chi phi sin xuit

Trén co so dbi twong hach toan chi phi san xuét, ké toan lya chon phuong phap
hach toan chi phi thich hgp. Phuong phép hach toan chi phi san xuat 1a mot phuong
phép hay hé théng cac phuong phap duge sir dung dé tap hop va phan loai cac chi phi

san xuat trong pham vi gi6i han cua d6i tugng tap hop chi phi.
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Vé co ban, phuong phap hach toan chi phi san xudt bao gdm cac phuong phap
hach toan chi phi theo san phdm, theo don dit hang, theo giai doan cong nghé, theo
phan xuéng, theo nhém san pham. ..

Noi dung chii yéu cua phuong phap hach toan chi phi san xuit 1a ké toan mé
thé (hodc s6) chi tiét hach toan theo ting déi tuong di xac dinh, phan anh céac chi phi
c6 lién quan dén dbi tuong, hang thang tong hop chi phi theo ting dbi tuong.

Moi phuong phap hach toan chi thich Gng voi mot loai dbi tugng hach toan chi
phi nén tén goi clia cac phuong phap nay 1a biéu hién dbi trong ma nd can tip hop va
phén loai chi phi.

1.6.2. Trink tw hach todn chi phi sin xudt

Tién hanh tap hop chi phi san xuét theo trinh tu hop 1y, khoa hoc 1a budc co ban
dé tinh gia thanh san pham mot cach chinh xac, kip thoi. Doanh nghiép san xuat bao
gdm nhiéu loai hinh khac nhau, c6 dic diém riéng vé to chirc san xuat quan 1y cling
nhu quy trinh cong nghé san xuat san pham rat da dang. Tuy nhién, néu xét mot cach
tong quat thi quy trinh ké toan chi phi san xuét va tinh gia thanh san pham cua cac
doanh nghiép san xuit c6 nhimg diém chung, c6 tinh chat cin ban bao gdm cac budc
Sau.:

- Bué6c 1: Tap hop céc chi phi c6 lién quan truc tiép cho timg ddi tugng hach
toan chi phi san xudt da lua chon.

- Budc 2: Tinh toan va phan bd lao vu ctia cac nganh san xut kinh doanh phu
trg cho timg ddi twong st dung trén co sé khdi luong lao vu phuc vu va gia thanh lao
VUL

- Bude 3: Tap hop va phan bd chi phi san xudt chung cho cac loai san pham co
lién quan.

- Budc 4: Xac dinh chi phi san xuat do dang cubi ky, tinh ra téng gia thanh va
gia thanh don vi san pham.

Ty theo phuong phap ké toan hang ton kho ap dung trong doanh nghiép ma
ndi dung, cach thirc hach toan chi phi san Xuét cd nhitng diém khac nhau.

1.7. Phwong phap tinh gia thanh san pham

Trén co s s liéu chi phi san xudt di tap hop duoc va két qua danh gia san

pham d¢ dang cudi ky, ké toan tién hanh tinh gia thanh cho cac d6i twong tinh gia

thanh v&i phuong phap tinh gia phu hop.
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Phuong phép tinh gia thanh san pham 1 mot phuong phap hodc mot hé thong
phuong phap dugc sir dung dé tinh gia thanh don vi san pham. N6 mang tinh thuan tay
k¥ thuét tinh toan chi phi cho tirng dbi twong tinh gia thanh.

Viéc lua chon phuong phap tinh gia thanh chi yéu phu thudc vao dic diém vé
d6i twong hach toan chi phi san xuat, doi twong tinh gia thanh san pham. Lwa chon
dung dan phuong phép tinh gia thanh s& gbp phan vao viéc ha gia thanh san pham, day
manh tiéu thy, ting nhanh vong quay vén va dem lai loi nhuin ngdy cang nhiéu cho
doanh nghiép.

1.7.1 Phwong phdp gidn don (phwong phdp truc tiép)

Phuong phéap nay duoc ap dung tai cic doanh nghiép thudc loai hinh san xuat
gian don, s6 lugng mat hang it, san xuat khdi luong 16n, chu ky san xuat ngin nhu: cac
nha may dién nudc, cac doanh nghiép khai thac (quing, than, go...). Gia thanh san

pham theo phuong phéap nay dugc tinh theo cong thic sau:

, Chi phi san Chi phi sdan xudt Chi phi san
Tong gia thanh san . . .
, . . =  xudtdodang +  thuc té phatsinh -  xuat do dang
pham hoan thanh . )
dau ky trong ky cuoi ky
Gia thanh don vi Tong gid thanh san phdm hoan thanh trong ky
san pham S6 heong san pham hoan thanh trong ky

1.7.2. Phwong phdp hé sé

Phuong phép nay &p dung trong cadc doanh nghi¢p ma trong cung mdgt qué trinh
san xuat, st dung cting mot loai nguyén liéu thu dugc dong thoi nhidu loai san pham
c6 quy cach, pham chat khac nhau, cac san pham nay c6 thé quy d6i vé san pham gbc
va chi phi khéng tap hop riéng dugc cho ting loai san pham.

Trong nhitng doanh nghiép nay, ddi tugng tap hop chi phi san xuat 14 toan bo
qua trinh san xuét, d6i tuong tinh gia thanh 13 ting san pham hoan thanh.

Dé tinh gia thanh cho timg loai san pham, ké toan cian c vao hé sd quy doi dé
quy tat ca cac loai san phadm khac nhau vé san pham gbc (san pham tiéu chuan). Hé sd
quy doi duoc xay dung dua trén dac diém kinh té hodc tinh chit cta san phém, trong
d6 san pham c6 dic trung tiéu biéu mang hé s6 1.

Sau d6 ap dung cong thirc tinh gia thanh don vi cho san pham gbc. Cudi cung,
cin ¢t vao hé sé quy d6i va gia thanh don vi chuan ¢ trén dé tinh gia thanh thyc té cho

tirng san pham cu thé.
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Tong so san So luong tung loai

. ) , Hé s6 quy doi
phdam goc hoan = Y. ( san pham hoadn X o _
. . cua tung logi
thanh thanh
Gid thanh don vi san phdm Tong gid thanh sdn xudt cia cdc loai san pham
goc Tong s6 san phdam goc
Gia thanh don vi cua Gia thanh don vi san

) , = J X  Hé s6 quy doi ciia tirng logi
teng logi san pham phdam goc

1.7.3. Phwong phap ti lI¢

Phuong phap nay dugc 4p dung trong nhitng doanh nghiép cé cung quy trinh
cong nghé san xuat, ciing sir dung cc yéu té dau vao, san xuét ra cac loai san phim
khac nhau vé ¢& sb, quy cach, pham chat,...nhung lai khong quy ddi ra san phim tiéu
chuan dugc. Vi nhitng san pham nay c6 gié tri sit dung khac nhau chiang han nhu trong
doanh nghiép ché bién dd gd, co khi ché tao...

Theo phuong phap nay, d6i tuong tip hop chi phi san xuat 1a nhém san pham
cung loai hodc phin xuodng san xuét, ddi trong tinh gia thanh 1a ting loai san pham
hoan thanh.

Pé tinh duoc gia thanh san phém, ké toan sur dung gia thanh ké hoach hoidc gia
thanh dinh muc dé tinh ty 1& chi phi va dwa vao d6 tinh toan ra gia thanh thyc té cho

ting loai san pham.

Tong gid thanh ké S6 heong tirng logi Gid thanh ké hoach
hoach (dinh mitc) = ( san pham hoan X (dinh mirc) don vi )
cdc loai san pham thanh thuec té sdan pham tirng logi
, Chi phi san Téng chi phi san Chi phi san
Tong gia thanh . . .
, = phamdodang +  xudt phat sinh - pham do dang
thuc té cac loai . ,
, dau ky trong ky cuoi ky
san pham
Ty l¢ chi Téng gid thanh thye té ciia cdc loai san pham
phi Tong gid thanh ké hoach (dinh mirc) ciia cdc logi san pham
Téng gid thanh thiec té Tong gid thanh ké hoach (dinh )
. = , X Ty lé chi phi
tung loai san pham murc) tung loai san pham
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1.7.4. Phwong phdp téng cong chi phi

Ap dung vé6i cac doanh nghiép ma san pham hoan thanh trong quy trinh cong
nghé bao gém nhiéu chi tiét, bd phan ciu thanh.Qu4 trinh san xuit duoc thyc hién &
nhiéu bo phan san xuét, nhiéu giai doan cong nghé dé 1ip rap ra san pham hoan chinh.
Do d6, d6i tuong tap hop chi phi san xuat thuong 1a cac bd phan, chi tiét san pham hay
cac giai doan, b0 phan san XUAt.

Déi tugng tinh gia thanh 13 san phim hoan thanh. Gia thanh san xuat duoc xac
dinh b@ing cach cong chi phi san Xuét cua cac bod phan, chi tiét san phém hay téng chi
phi san xut cta cac giai doan, bo phan san xut tao nén san pham:

Gia thanh san pham = Z1 + Z2 +... + Zn

1.7.5. Phwong phap don dat hang

Pay 14 phuong phap tinh gia thanh trong diéu kién doanh nghiép san xuat don
chiéc hodc hang loat nho theo don dit hang ctia khach hang. Pic diém cua phuong
phap nay 1a tinh gi4 thanh riéng biét theo tirng don dat hang nén ddi twong tap hop chi
phi san xuét 13 timg don dit hang va ddi tuong tinh gia thanh 1a san pham cua ting
don dit hang. Theo phuong phéap nay, chi phi ndo lién quan truc tiép dén ting don dat
hang, thi s& dugc tap hop truc tiép cho don dit hang d6. Nhirng chi phi lién quan dén
nhiéu don dit hang khac nhau thi tdp hop riéng sau d6 phan bo cho ting don dit hang
theo ti€u thuc hop 1y.

Viéc tinh gia thanh chi tién hanh khi don dit hang hoan thanh nén ky tinh gia
thanh thuong khong trung véi ky hach toan.

Téng gid thanh san phdm hoan Chi phi san xudt do Chi phi san xudt
= +
thanh cua don hang dang dau ky phdat sinh trong ky
Gid thanh thyec té don Téng gid thanh san pham hoan thanh
vi san pham S6 heong san pham hoan thanh cia don hang

1.7.6. Phuwong phap phdn budc

Phuong phap nay thuong dugc ap dung tai cac doanh nghiép c6 quy trinh cong
nghé phuc tap kiéu san xuat lién tuc, san phém trai qua nhiéu giai doan, nhiéu budc
ndi tiép nhau theo mot trinh tu nhit dinh, mdi budc tao ra mot loai ban thanh phém.
Ban thanh phim cua budc nay 1a ddi twong ché bién cua budce tiép theo, ctr nhu vy
cho dén budce cudi cung dé tao ra thanh phém hoan chinh. Do vay, tuy theo dic diém,

tinh hinh cu thé ma d6i tuong tinh gia thanh trong cac doanh nghiép loai hinh nay c6
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thé 1a thanh phidm ¢ giai doan cong nghé cudi cung hodc ban thanh pham & ting giai
doan va thanh phim & giai doan cubi.

Khi thyc hién phuong phap phan budc thi dbi twong tap hop chi phi san xuét co
thé 13 ting giai doan cong nghé hodc tirng phan xudng san xuit riéng biét tham gia vao
quy trinh tao nén san phdm hoan chinh.Ddi twong tinh gia thanh co thé 1a thanh pham,
cling 6 thé 14 ban thanh phim & timg giai doan cong nghé. Chinh vi sy khac nhau vé
dbi twong tinh gia thanh nén ké toan c6 thé lya chon mét trong hai phuong an sau:

% Phwong an 1: Tinh gia thanh theo phuong phap phan budc c6 tinh gia thanh
ban thanh pham (con goi 1a phuong an két chuyén tuan tw).

Phuong an nay ap dung cho doanh nghiép c6 quy trinh san xuit ma mdi giai
doan c6 y8u cau tinh gia thanh ban thanh pham do ban thanh pham c6 gia tri sir dung
doc lap co thé nhap kho dem béan hoac tiép tuc ché bién.

Déi twong tap hop chi phi san xuét 13 timg giai doan céng nghé.Dbi tugng tinh
gia thanh 1a ban thanh pham cia cac giai doan cong nghé va san phiam hoan thanh.
Viéc két chuyén chi phi tr giai doan trudc sang giai doan sau dugc thyc hi¢én qua n

budc:
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Gia tri san pham
do dang dau budc

1

Chi phia san
xudt phat sinh

trong budc 1

Gia tri  san
phim dé¢ dang

cudi budce 1

Gia thanh béan
thanh phim 1

Gia tri san pham
do dang dau budc
2

Chi phia san
xudt phat sinh

trong budc 2

Gia tri  san
phaim do dang

cudi budc 2

Gia thanh ban
thanh phdm 2

Gia ﬂlri san pham
do dang dau budc

n-1

Chi phia san
xudt phat sinh

trong budc n-1

Gia tri  san
phim do¢ dang

cudi budc n-1

Gia thanh ban
thanh pham n-1

Gia tri san pham
do dang dau budc

n

Chi phia san
xudt phat sinh

trong budc n

Gia tri  san
pham do¢ dang

cudl budc n

Gia thanh
thanh pham

So d6 1.1: Trinh tu tinh gia thanh theo phwong phap phan buéc

Co6 tinh gia thanh ban thanh pham trong doanh nghiépsin xuit sin pham

phai qua n buéc

¢ Phuwong an 2: Tinh gia thanh theo phuong phap phan budc khong tinh gia

thanh ban thanh pham (con goi 1a phuong an két chuyén song song)

Phuong phéap nay duoc ap dung thich hop d6i v6i doanh nghiép san xuat kiéu

phirc tap ché bién kiéu lién tuc khong tiéu thu ban thanh pham hodc viéc tiéu thu nay

c6 y nghia khong 16n. Viéc tinh gia thanh san phdm budc cudi ciing duoc thé hién trén

so do sau:




Chi phi nguyén vat liéu tryc tiép budc 1 tinh cho thanh

v

pham
Gia thanh
thanh
Chi phi ché bién budc 1 tinh cho thanh pham > pham

Chi phi ché bién budc n tinh cho thanh pham

\4

So d0 1.2: Trinh tu tinh gia thanh theo phwong phap phan buére.
Khéng tinh gia thanh ban thanh phim
1.8. Panh gia san pham dé dang

San pham do dang 14 khdi luong san pham, cong viéc con dang trong qua trinh
san xuat ché bién, con dang nam trong day chuyén cong nghé hodc da hoan thanh mot
vai quy trinh ché bién nhung con phai gia cong ché bién tiép mdi trd thanh san pham
hoan chinh. Trong trudng hop nay, chi phi san xuat di tap trung trong ky khong chi
lién quan dén san pham, cong viéc dd hoan thanh ma con lién quan dén nhiing san
pham d¢ dang.

Viéc dénh gia gia tri san pham do dang 1a mot trong nhiing yéu t6 quyét dinh
dén tinh trung thuc, hop 1y cta gia thanh san pham hoan thanh trong ky.Tuy nhién viéc
tinh todn san pham doé dang la mot cong viéc phirc tap kho c6 thé chinh xéac tuyét
d6i.Tuy thudc vao tinh hinh cu thé t6 churc san xut, quy trinh céng nghé, tinh chit cu
thanh chi phi san xudt, trinh d6 quan 1y doanh nghiép ma ké toan lya chon phuong
phap danh gia san pham do dang thich hop. Sau day 13 cdc phuong phap danh gia san
pham d¢ dang ma cac doanh nghiép thudng ap dung:

1.8.1. Pdnh gid sin phiam dé dang theo sin lwong wéc tinh twong dwong

Theo phuong phap nay, ké toan dua theo mirc do hoan thanh va sé lugng san
pham d& dang dé quy san pham dé dang thanh san phdm hoan thanh rdi tir d6 xac dinh
tirng khoan muc chi phi nim trong san pham do dang cudi ky.

- D6i voi chi phi bo hét mot 1an ngay tir dau vao quy trinh san xuat (thuong la
chi phi nguyén vat liéu truc tiép) duoc phan bd déu 100% cho ca san pham do dang va

san pham hoan thanh.
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Chi phi NVL Chi phi NVL trong san Chi phi NVL phét S6 liwong
+

trong san phim dé dang dau ky sinh trong ky sdan pham
. = — . . . X
pham do dang So lwong san pham hoan So lwong san pham do dang
/4 + 7 4
cuoi ky thanh do dang cuoi ky cuoi ky

- P6i v6i chi phi bé dan vao quy trinh san xuat (thuong 14 chi phi nhan cong
tryc tiép, chi phi san xut chung) dugc goi 1a chi phi ché bién chi dugce phan bd cho

san pham dé dang theo muc d6 hoan thanh.

Chi phi ché Chi phi ché bién Chi phi ché bién phdt sinh ,
. . + So luong san
bien trong san do dang dau ky trong ky ,
, phdam hoan
pham do dang = . . , X
i b So luwong san So luong san pham hoan thanh tuong
cuoi ky . +
pham hoan thanh thanh twong dwong duwong
S6 heong san pham hoan S6 hegng sdan pham

= , X Muec do hoan thanh
thanh twong dwong do dang cuoi ky

Khi ap dung phuong phap nay két qua tinh toan gi tri sin pham dé dang mang
tinh chinh xé&c cao.Tuy nhién, khéi lugng tinh toan 16n nén mét nhiéu thoi gian.Mit
khéc, viéc xac dinh muc d6 ché bién hoan thanh cia san phém d¢ dang la mdt cong
viéc phuc tap mang nang tinh chi quan.Phuong phép nay chi thich hgp v6i nhiing
doanh nghiép ma san pham ctia doanh nghiép co ty trong chi phi nguyén vt liéu truc
tiép trong tong chi phi san pham khéng qua 16n, khdi lugng san pham dé dang cubi ky
nhiéu bién dong 16n so véi dau ky.

1.8.2. Pdnh gid san phim dé dang theo 50% chi phi ché bién

Pé don gian viéc tinh toan, dbi v4i nhitg san phim ma chi phi ché bién chiém
ty 16 khong nho trong tong chi phi, ké toan thuong sir dung phuong phap nay. Thuc
chat phuong phap nay 1a mot dang ctiia phwong phap danh gia dé dang theo san luong
udc tinh twong dwong, trong d6 chi phi nhan cong truc tiép va chi phi san xuit chung
duoc gid dinh luén hoan thanh 50%.

1.8.3. Pdnh gid sin phiam dé dang theo chi phi nguyén vit liéu truc tiép

Theo phuong phap nay, ké toan gia dinh trong san pham do dang cubi ky chi co

chi phi nguyén vat liéu truc tiép ma khong tinh dén cac chi phi san xuat khac (nhu chi
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phi nhan cong truc tiép, chi phi san xuat chung). K& toan xac dinh gi4 tri san pham do
dang cubi ky theo cong thuc:

Gid tri san pham Chi phi NVLTT thuec té ,
+ So luong san

Gia tri san pham do dang dau ky phat sinh trong &y ,
. = _ i _ . X  pham do dang
do dang cuoi ky S0 luong san pham So luong san pham do ,
o + , cuoi ky
hoan thanh dang cuoi ky

1.8.4. Pdnh gid san phim dé dang theo chi phi nguyén vit ligu chinh

Theo phuong phép nay, ké toan gia dinh trong san pham do dang cudi ky chi c¢6
chi phi nguyén vt liéu chinh ma khong tinh dén cac chi phi san xuat khac (chi phi
nhan céng truc tiép, chi phi san xuat chung).

Ké toan xac dinh gia tri san pham do dang cudi ky theo cong thic:

Gid tri san pham Chi phi NVLC thuc té
+

Gia tri san ) So lwong san
, do dang dadu ky phdat sinh trong ky ,
phdam do dang = __ i , . X  pham do dang
, So luong san pham So luong san pham do ,
cuoi ky + , cuoi ky
hoan thanh dang cuoi ky

1.8.5. Pdnh gid san phiam dé dang theo chi phi san xudt dinh mirc

Phuong phép nay chi ap dung thich hop v61 doanh nghiép da xay dung dugce hé
thdng dinh mirc va du toan chi phi hodc thuc hién phuwong phap tinh gia thanh dinh
mtrc.

Theo phuong phap nay, ké toan cin ctr vao khdi lugng san pham dé dang, murc
d6 hoan thanh cta san pham dé dang & timg cong doan san xuit va dinh muc ting
khoan muc chi phi ¢ timg cong doan san xuét dé tinh ra gid trj tig san pham dé dang

theo chi phi dinh mrc.

Gia tri san Chi phi san xudt S6 lirong sdn ) .
2 . Muzc dohoan
pham do dang = dinh miec donvi X pham do dang X hanh
. . . than
cuoi ky san pham cuoi ky

1.9. N§i dung hach toan chi phi sian xuit — gia thanh san phim

1.9.1. Déi véi DN ké todn HTK theo phwong phdp ké khai thwong xuyén

Trong nhimg doanh nghiép ndy, cc nghiép vu phat sinh lién quan dén hang ton
kho: viéc nhap, xuat, ton kho nguyén vat liéu, cong cu, dung cu... duoc theo di
thudng xuyén trong sd ké toan.

Céc chi phi lién quan truc tiép dén mot dbi tuong chiu chi phi thi duoc tap hop

tryc tiép cho dbi tugng d6. Pdi voi cac chi phi lién quan chung dén nhiéu déi tugng
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chiu chi phi ma khong tach riéng dugc thi dén cudi ky ké toan phai tap hop lai rdi tién
hanh phan bé cho ting d6i twong lién quan theo tiéu thirc phi hop.

Chi phi san xuat trong ky duoc tap hop trén céc tai khoan:

- TK 621 -“Chi phi nguyén vit liéu truc tiép”

- TK 622 - “Chi phi nhan cong tryc tiép”

- TK 627 - “Chi phi san xut chung”

Sau khi tp hop va phan b cac loai chi phi san xudt, ké toan tién hanh tong hop
lai d¢é tinh gi4 thanh san pham.Theo phuong phap ké khai thuong xuyén, tai khoan 154
-“Chi phi san xuat kinh doanh d& dang” duogc sir dung dé téng hop chi phi san xuét. Tai
khoan nay dugc md chi tiét cho ting d6i twong tap hop chi phi san xuat.

Noi dung, trinh ty hach toan chi phi san xuat - gia thanh san pham trong doanh
nghiép ké toan hang ton kho theo phuong phap ké khai thuong xuyén dugc phan anh

qua céc so do sau:

Vit liéu dung khong hét, nhép lai kho

TK152 TKE2L TK154
> I
Xultkho vatligu Két chuyén CP NVLTT
cho san xuat san pham . .
TK 111,112, 331 TK 632
Vit liéu mua vé xuat thang Phan CP NVLTT vuot
cho san xuat san pham ” trén murc binh thuong ”

So d0 1.3: K¢é toan chi phi nguyén vat liéu tryc tiép
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TK 334

TK 338

So d0 1.4: K¢é toan chi phi nhan cong truc tiép

TK 334, 338 TK 627

TK 152, 153

Chi phi nhén vién

v

334 _TK622 TK154
Tién lwong CNTTSX R
TK 335 | Kétchuyén CPNCTT
Luong phép Trich trudce .
thuc té phai tra > luong nghi phép g
TK632
Céc khoan trich theo luong cua Phan CP NCTT vuot
cong nhan tryc tiép san xuat g trén murc binh thuong g

TK 154

CP SXC dugc phan bd

quan ly phan xudéng

TK 214, ]

Chi phi vat liéu, cong cu dung cu

[
»

111, 112

Chi phi khau hao TSCD

[

Chi phi dich vu mua ngoai, ch'i

phi bang tién khac

vao gia thanh san pham

[
»

TK 632

CP SXC c6 dinh khong

dugc phan bd

So @6 1.5: K¢ toan chi phi sin xuit chung
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TK 154

TK 621
Két chuyén
CPNVLTT
TK 622
Két chuyén
CPNCTT
TK 627
Két chuyén
CP SXC g

San pham hoan thanh va giri ban

Thanh pham nhép kho

Phé liéu thu héi nhap kho

Gi4 thanh thuc té san pham

ban ngay khéng qua kho

So @6 1.6: Ké toan chi phi sin xuit - gia thanh san pham trong doanh

nghiép ké toian hang tdn kho theo phwong phap ké khai thuong xuyén

1.9.2. Doi véi doanh nghiép ké todn HTK theo phwong phdp kiém ké dinh ky

Trong nhitng doanh nghiép nay, cac nghiép vu phét sinh lién quan dén hang ton

kho khong dugc ghi sb lién tuc. Céc tai khoan 621, 622, 627 van dugc st dung dé tap

hop chi phi san xuat, nhung tai khoan 154 chi dugc st dung dé phan anh gié tri san

pham d¢ dang dau ky va cubi ky. Dé tong hop chi phi san xuat va tinh gia thanh, ké

toan sir dung tai khoan 631 - “Gia thanh san xuat”.

Trinh tu hach toan chi phi san xuat - gia thanh san pham theo phuong phép

kiém ké dinh ky duoc phan anh qua so do sau:
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Két chuyén CPSX d& dang cudi ki

—

TK 611

Gid tri NVL

TE 154

Két chu}'én CPSX
d& dang diu kv

TK 621

Két chuyén CP NVLTT

xuat ding

K

622

Két chuyén CP NCTT

627

Gid i NVL

K.ét chuyen CP SXC

xuat ding

-

TK 631

Phé liéu thu héi

Chi phi san xuat chung cd dinh khéng dwoc phin bS_

TK 632

K/c gi thanh san pham

L

hoan thanh trong kv

So @6 1.7: Ké toan chi phi sin xuit - gia thanh san pham trong doanh

nghiép ké toan hang ton kho theo phwong phap kiém ké dinh ky.
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1.10. Pic diém hach toan chi phi sin xuét — gia thanh sin phim theo cac hinh
thirc ké toan
1.10.1. Diic diém hach todn chi phi sin xudt — gid thanh sin pham theo hinh

thirc ké todn Nhit ky chung

Ching tir géc ‘ S6 (thé) ké toan chi phi
1 TK 621, 622, 627, 154
| 1
Nhat ky chung < Bang tinh
aia thanh

So cai tai khoan

621, 622, 627, 154 (631)

Bang can doi s6 phat sinh

Bao cao tai chinh

Ghi cha:
— Ghi hang ngay
= Ghi dinh ky

So d0 1.8: Trinh tw ghi so ké toan chi phi sin xuit - gia thanh sian pham

theo hinh thirc ké toan Nhat ky chung
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1.10.2. Dic diém hach todn chi phi sin xudt — gid thanh sin phim theo hinh

thive ké todn Nhit ky - s6 cdi

S6 (thé) ké toan chi phi

Chung tir gdc
(Phiéu xuét kho, hoa don >  TK621,622, 627,
GTGT, phiéu chi...) 154 (631)
A 4
Nhat ky sb cai
Bang (thé)

(phan s6 cai ghi cho TK -
621, 622, 627, 154 (631)

tinh gia thanh

Bao cao tai chinh

Ghi cha:
— Ghi hang ngay

=———p Ghi dinh ky

So @6 1.9: Trinh tu ghi s6 ké toan chi phi sian xuat - gia thanh san pham

theo hinh thirc ké toan Nhit ky- So cai
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1.10.3. Diic diém hach todn chi phi sin xudt — gid thanh sin pham theo hinh

thive ké todn Nhit ky - chieng tiv

Nhat ky - chimg tr | Chung tir goc
s61,2,5 )

A 4

S6 chi phi
san xuat

A

Bang phan bé NVL, CC, DC

Bang phan b tién luong, BHXH

Rano nhan ha khan han

| ﬂ

Bang ké s6 4, 5, 6
ﬁ Bang tinh

gia thanh
san pham

Nhat ky - ching tir s6 7 <

l

S4 cai TK 621, 622, 627, 154 (631)

l

Bao cao ké toan

Ghi chu:
—  Ghi hang ngay

——  Ghidinhky

So @6 1.10: Trinh tu ghi s6 ké toan chi phi san xuit -gia thanh san phim

theo hinh thirc ké toan Nhat ky- ching tir
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1.10.4. Diic diém hach todn chi phi sin xudét — gid thanh sidn phdam theo hinh

thive ké todn Chirng tir ghi s6

Chung tir gbc S (thé) chi tiét TK

621, 622, 627, 154

,, '

A 4

Chtng tir ghi s6 < Bang tinh
l gia thanh
\ 4
S6 ding ky S6 cai TK
chung tir 621, 622, 627,
ghi s0 154 (631)

. ﬁ

Bang can ddi s6 phat sinh

ﬁ

Bao cao ké toan

Ghi cha:
—  Ghi hang ngay

<« ——»  Quan hé¢ doi chiéu

So d0 1.11: Trinh ty ghi s6 ké toan chi phi san xuit - gia thanh sin phim

theo hinh thirc ké toan Chirng tir ghi so
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10.1.5. Diic diém hach todn chi phi sin xudt — gid thanh san phdm theo hinh

thirc ké todn trén mdy vi tinh

CHUNG TU
KE TOAN

AN

\4

BANG

TONG HOP
CHUNG TU
KE TOAN
CUNG LOAI

PHAN MEM

KE TOAN

- S6 chi phi sx
- Thé tinh gia thanh

- SO cai TK 621, 622,
627, 154 (631)

7y

1
'
'

A 4

MAY VI TINH

Ghi chu:

—  Ghi hang ngay

—— Ghidinhky

<« ——» Quan hé doi chiéu

- B4o cdo tai chinh

-Bao cao ké toan
quan tri

So @6 1.12: Trinh tu ghi so ké toan chi phi sian xuit - gia thanh sin pham

theo hinh thirc ké toan trén may vi tinh
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CHUONG 2
THU'C TRANG TO CHUC KE TOAN CHI PHi SAN XUAT VA
TINH GIA THANH TAI CONG TY CO PHAN BIA HA NOI — HAI PHONG

2.1. Pic diém chung anh hwéng dén cong tic hach toan chi phi sin xuét va tinh
gia thanh san phim tai cong ty C6 phin Bia Ha N§i - Hai Phong

2.1.1. Lich si¢ hinh thanh va phat trién ciia Cong ty Cé phan Bia Ha Ngi -
Hdi Phong

‘0

% Gidi thi¢u chung:
- Tén tiéng viét: Cong ty c6 phan bia Ha Noi — Hai Phong.
- Tén giao dich qudc té: Hanoi-Haiphong Beer Joint Stock Company.
- Co sd san xuat bia:
+ Nha may bia s6 1: 16 Lach Tray, Ng6 Quyén, Thanh phé Hai Phong.
+ Nha mdy bia s6 2: 85 Puong Lé Duéan, Quan Trir, Kién An, Thanh phé Hai
Phong.
- Dién thoai: 031.3847004
Fax: 031.3845157
- Vén diéu 18: 91.792.900.000 dong.

Website: www.haiphongbeer.com.vn

% Lich st hinh thanh va phat trién:

Cong ty c6 phan bia Ha Noi - Hai Phong tién than 1a xi nghiép Nudc da Viét
Hoa dugc thanh 1ap ngay 15 thang 6 nam 1960 theo quyét dinh s6 150/ QPUB cua
UBHC Thanh phd Hai Phong theo hinh thirc Cong ty hop doanh. Tir khi thanh lap dén
nay Cong ty co phan Bia Ha Noi — Hai Phong da trai qua khong it nhitng khé khin va
thir thach. Nhung véi quyét tam vuot kho cia minh, Céng ty da manh dan ddi méi
trang thiét bi may moc, doi méi hinh thirc kinh doanh ciing nhu dau tu vé mat con
ngudi dé khong ngimg mé rong thi truong, da dang hoéa san pham, tao duoc mot niém
tin d6i v6i khach hang.

Trai qua nhiéu giai doan véi nhiing tén goi khac nhau, nhung thuong hiéu cta
cong ty da tré nén quen thudc voi ngudi tidu dung thanh phd Cang va céc tinh, thanh
phé 1an can. Khong it nguoi con nhé va gan bo voi nude da Viét Hoa.

Nam 1978 Xi nghiép Nudc da Viét Hoa duoc ddi tén thanh Xi nghiép Nudc
ngot Hai Phong.
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Nam 1990 Xi nghiép Nudc ngot Hai Phong dugc doi tén thanh Nha méay Bia
nude ngot Hai Phong.

Nim 1993 UBND thanh phé Hai Phong da quyét dinh d6i tén nha may bia nudc
ngot Hai Phong thanh Nha may bia Hai Phong (Quyét dinh sé 81/QD-TCCQ ngay
14/1/1993).

Nam 1995 thyc hién chil truong vé d6i méi doanh nghiép Nha nudc, UBND
thanh phé Hai Phong di c6 quyét dinh doi tén Nha may bia Hai Phong thanh Cong ty
Bia Hai Phong (Quyét dinh s6 1655 QD/DMDN ngay 4/10/1995).

Ngay 23/9/2004 UBND Thanh phé Hai Phong ra quyét dinh sé 2519/QDUB
chuyén d6i Cong ty bia Hai Phong 13 Doanh nghiép Nha nuéc thanh Cong ty Co phan
Bia Hai Phong. Cong ty co phan Bia Hai Phong chinh thirc hoat dong theo mo hinh
Cong ty c¢b phan theo Gidy ching nhin ding ky kinh doanh s6 0203001024 do S& Ké
hoach va Pau tu Thanh phd Hai Phong cap ngay 20/09/2004.

Thang 10 naim 2005, UBND Thanh Phé Hai Phong dong ¥ chuyén nhugng phan
vén Nha nudc tai Cong ty c6 phan bia Hai Phong cho Téng Cong ty Bia — Ruou —
Nudc giai khat Ha Noi (theo thong béo sd 4510/UBND-KHTH, ngay 24/8/2005) va
Ho6i dong Quan tri Tong cong ty Bia — Ruou — Nudc giai khat Ha Noi dong y nhan
chuyén nhugng phan von nha nudc tai Cong ty cd phan bia Hai Phong (s6 45/QP-
TCKT ngay 06/09/2005). Cong ty cd phan bia Hai Phong gia nhap Tong cong ty Bia —
Rugu — Nude giai khat Ha Noi hoat dong theo mé hinh Coéng ty me¢ — COng ty
con.Theo Nghi quyét Pai hoi dong c6 dong bat thuong cua Cong ty c¢d phan Bia Hai
Phong hop ngay 23/10/2005: Cong ty c6 phan Bia Hai Phong duoc dbi tén thanh Cong
ty cd phan Bia Ha Noi — Hai Phong.
< Hinh thttc s¢ hitu von:

- Loai hinh doanh nghiép: Céng ty c6 phan.

- V6i s6 von diéu 18 1a 25.500.200.000 VNP, trong d6 ty 1& von cta cd dong nha
nuée do Tong Cong ty Bia — Ruou — Nudc giai khat Ha Noi nam giit 1a 65 %, von cla
cac co dong trong doanh nghiép 1a 29,5%, vén clia cac co dong ngoai doanh nghiép 1a
5,5%.

¢ Linh vyc kinh doanh:

- Cong ty hoat dong trong linh vyuc san xuat va kinh doanh bia.

< Nganh nghé kinh doanh ctia Cong ty:

- Sén xuat va kinh doanh céc loai bia bao gdm:
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+ Bia hoi Hai Ha;

+ Bia chai Hai Phong;
+ Bia tuoi Hai Phong;
+ Bia hoi Hai Phong
+ Bia chai 999.

Biéu s6 2.1. Mt s6 cac chi tiéu thé hién tinh hinh phat trién cia cong ty

Chi tiéu Niam 2008 Niam 2009 Niam 2010

Tong doanh thu 218.126.114.508) 364.530.962.125| 350.496.448.525
Tong doanh thu thuan 150.114.036.054| 239.933.735.472| 243.768.848.754
Tong GVHB 125.026.689.533| 183.778.254.512| 175.433.474.568
Tong loi nhuan gop 25.087.346.521 56.155.480.960, 68.335.374.186
Tong loi nhuan trude thué 15.539.186.560 27.572.842.492| 33.973.714.748
Thu nhap binh quan 1

lao dong/thng 2.230.056 2.580.265 3.260.385
Thué va cac khoan nop NSNN 2.069.088.747 2.444.600.467 8.499.742.026
Vén kinh doanh binh quan 187.466.530.271| 199.094.699.641 203.777.838.610

2.1.2. Dic diém sin pham, t6 chive sdn xudt va quy trinh cong nghé tai cong

ty Co phin Bia Ha Néi - Hii Phong

* Daic diém san pham cta Cong ty:

Nhitng san pham cta Cong ty déu duoc san xuit qua qua trinh 1én men dich

dudng nho men bia, 14 loai bia duoc thanh tring bao quan. O trang thai long, trong

sudt, khong co tap chit la. Mau vang rom dac trung cua bia. Khi rot ra cHc bia c6 bot

tréng min, khi tan hét van c6 vét bot baAm & thanh cde. Mui thom diu dic trung cua bia

duoc san xuat tir malt va hoa houblon, khong c6 mui la. Vi dang diu, hai hoa dé chiu

dac trung cua bia dugc san xuét tir malt va hoa houblon.

s Dac diem t6 chirc hé thong san xuat:
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To nau

TSo 1 men
Phan xwong Té loc
bia
T4 chiét bia hoi
T4 chiét bia chai
Céng To chiet bia lon
ty
) Cac to phu tro
Cao
phén
Bia Cidc t6 thay thé lip
) dit moi mav moc
Ha Phin xwong
Ngi- co khi - 1z .
Hai Cdc 1o ché tao mdi
] hu tin
Phong P s

To dong ket

Bdi 8C

To dan hop

Cac to khac

So @6 2.1: T6 chirc san xuit tai cong ty c6 phan Bia Ha Noi - Hai Phong

Ké hoach san xuét cua Cong ty duoc thiét 1ap dua trén cac yéu t6: Nhu cau thi
truong, dinh hudng phat trién Cong ty, dinh muc tdn kho du kién, du bao tinh hinh tiéu
thu tung giai doan trong nam.

Céc ké hoach san xuét sau khi duoc xay dung xong duoc phan phdi dén cac bd
phan lién quan dé td chure thyuc hién va theo doi.

Céc tai liéu phuc vu san xuat kinh doanh bao gom quy dinh cong nghé, kiém tra,
cac quy dinh chi tiéu va mirc chat luong san pham, cac quy dinh van hanh va bao tri
thiét bi san xuat, cic quy dinh kiém dinh va str dung céc thiét bi theo ddi do luong, cac
quy dinh vé& nhap xuit kho va giao hang. Tai tirng bd phin déu duoc phan phdi cac tai
liéu lién quan dé thuc hién. Trudng cac don vi phu trach truc tiép kiém soét viéc thuc
hién cta can by cong nhan vién thong qua giam sat, don déc va kiém tra thuong xuyén.
Tét ca cac thiét bi san xuit déu duoc dinh ky bao dudng va stra chira kip thoi dé phuc
vu san xut.
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Toan bd cac hod so lién quan dén qué trinh t6 chirc san xuat déu duoc quy dinh
rd trach nhiém, phuong phap, thoi gian luu trit 1am bang ching cho viéc thi hanh, duy
tri va cai tién hé thong quan 1y chat luong.

< May moc thiét bi:

Do yéu cau xay dung va dau tu theo chiéu sdu, cong ty phai c6 diy chuyén cong
nghé twong mg véi timg khu vuc mit bang hién cé va phan mit bang phat trién méi dé
dam bao thoa min dugc cac yéu cau.

Hién nay cong ty tiép tuc d6i mai thiét bi cong nghé may moc thiét bi hién dai
nhu diy chuyén chiét chai cong suat 15.000 chai/gio cua tdp doan KHS — Purc, hé
théng loc bia cua Filtrox — Thuy Si, hé théng tank 1én men, tank chtra bia thanh phém,
thiét bi nha néu,...

< Quy trinh céng nghé san xuét tai Cong ty:

So ché nguvén lidéu

Lén men va luu trir

Péng bia vao > : i v
Og D1 ¥ Loc bia BPong chai vao
chai thuy tinh o box. chai pet
k. ¥
Dan nhan Dan nhan

. Van chuyén tiéu thu

So d0 2.2: Quy trinh cong nghé sian xuit bia tai Cong ty Co phan
Bia Ha Noi — Hai Phong
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Gidi thich quy trinh cong nghé:

Quy trinh san xuét bia tai cong ty C6 phan Bia Ha Noi - Hai Phong 1a mét quy
trinh san xuét lién tuc, phtic tap qua nhiéu cong doan san xuit. Nguyén vat liéu chinh
dé san xuét bia 1a laa dai mach lén mam, hoa Houblon, gao, dudong, nuoc.

-Giai doan so ché nguyén vat ligu: Mam dai mach (Malt), gao nghién min tron
vo1 nudce.

-Giai doan ndu: Gao dugc xay min trn véi nudc, nang nhié¢t do qua giai doan
hd hoa dén65°C rdi dich h6a75°C,sau d6 dun soi toi 120°C trong mot gio. Malt dugc
ngam nudc ¢ nhi¢t d§ thuong, sau d6 nang dan 1én 75°C. Malt s& dich hoa céc tinh bot
cua gao, sau d6 mdt thoi gian thu dugce dich d6 c6 do duong 10 docho bia hoi; 10,5°
cho bia chai; 12°cho bia lon.

- Giai doan 1én men: Dung dich mach nha sau khi dun s6i vdi hoa Houblon
dugc lam ngudi, ha nhiét do xuéng con 12°thi duoc tién hanh 1én men theo 2 budce: 1én
men chinh va Ién men phu.

- Giai doan loc bia: Sau khi két thac qué trinh 1én men phu bia duogc loc dé loai
b6 tap chét hitu co va lugng men thira c6 trong bia tao do trong va thoi gian bao quan .

- Giai doan dong bia: Sau khi loc bia, chiét bia vao lon hodc chai dua vao may
thanh trung dé diét b6t vi sinh vat con men giup bia duoc bao quan 1au hon. Sau qua
trinh nay lon hodc chai dugc dua qua may soi kiém dich, dan nhén, boc giéy hoac in
cac thong s6 can thiét.

Trong mdi mot giai doan déu co céc thao tac kiém tra, thAm dinh chat lugng san
Xuat va giam sat mot cach k¥ ludng, can than, dam béao san xuit ding k¥ thuat, dinh
luong va cac yéu cau khac dé tao ra san pham bia thom ngon, dam bao an toan vé sinh
thuc pham, dap tng thi hiéu tiéu dung.

2.1.3. Pic diém té chivc b mdy qudn Iy tai cong ty Cé phin Bia Ha Ngi - Hdi
Phong

% Co cdu bo may quan Iy cia Cong ty Co phan bia Ha Noi — Hai Phong:

Viéc t6 chirc quan 1y trong bét ky doanh nghiép nao ciing can thiét va khong thé
thiéu dugc. N6 dam bao giam sat chit ché tinh hinh san xuat kinh doanh, c6 tinh chét
quyét dinh dén hiéu qua san xuit kinh doanh ctia doanh nghiép. Cian ctr vao chiic ning,
nhi¢m vu cia Cong ty, bd may t6 churc hoat dong san xuét kinh doanh cua Cong ty Co

phan bia Ha N6i Hai Phong duoc thé hién qua so dd sau:
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PAI HOI DONG CO BPONG

A

A
HOI BONG

QUAN TRI

A

BAN KIEM SOAT

h 4

BAN GIAM DOC

A

h 4

Y

Y

h

Y

Phong || Phong Phong Phong Nha Nha N
tiéu Ké ky tai méy bia || may bia Do
thu hoach thuat chinhké so 1 s0 2 kho

sanph té toé (Lach (Qua

aagnp ong KCS oan (Lac {Qu‘an
am hop Tray) Trir)

So @6 2.3.B may t6 chirc va diéu hanh ciia cong ty c6 phan
Bia Ha Noi — Hai Phong

Trong do:

- Pai hoi dong cb dong: co quan c¢é tham quyén cao nhat cia Cong ty Co6 phan
Bia Ha No6i — Hai Phong. Pai hoi dong cb dong c6 quyén va nhiém vu thong qua dinh
hudng phat trién, quyét dinh cac phuong 4n, nhiém vu san xuat kinh doanh; quyét dinh
sta d6i, bd sung von diéu 1é cua Cong ty, bau, mién nhiém thanh vién Hoi déng quan
tri, Ban kiém soat.

- Hoi dong quan tri: t chtrc quan 1y cao nhat ciia Cong ty ¢ phan Bia Ha Noi —
Hai Phong do Dai hoi dong cb dong bau ra gdm 01 chu tich Hoi dong quan tri va 04
thanh vién v&i nhiém ky 1a 05 nam. Hoi dong quan tri nhan danh Cong ty quyét dinh
moi van dé lién quan dén muc dich va quyén loi ciia Cong ty, trir nhitng van dé thudc
thAm quyén cua Dai hoi dong co dong.

- Ban kiém soat cua Cong ty bao gdm 04 thanh vién do Pai hoi dong cb dong
bau ra. Nhiém ky ctia Ban kiém soét 1a 05 nam; thanh vién Ban kiém soat c6 thé duoc
bau lai voi sb nhiém ky khong han ché. Ban kiém soat c6 nhiém vu kiém tra tinh hop
1y, hop phap, tinh trung thyc va mutc do can trong trong quan 1y, diéu hanh hoat dong

kinh doanh, trong to chtic cong tac ké toan, théng ké va lap BCTC nham dam bao loi
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ich hop phép cia cac ¢ dong. Ban kiém soat hoat dong doc 1ap voi Hoi dong quan tri
va Ban giam ddc.

- Ban giam ddc ctia Cong ty: bao gdm 03 ngudi (01 Giam ddc va 02 Phé giam
dbc). Giam ddc diéu hanh, quyét dinh cac van dé lién quan dén hoat dong san xuat kinh
doanh cua Cong ty, chiu trach nhiém truéec Hoi df)ng quan tri vé viéc thuc hién cac
quyén va nghia vu duoc giao. Cac Phé giam déc giup Giam ddc trong timg linh vuc cu
thé va chiju trach nhiém truéc Giam ddc vé cac ndi dung cong viéc dugc phan cong,
chu dong giai quyét nhitng cong viéc duge Giam dbc ty quyén theo quy dinh ctia Phap
luat va Diéu 1 cong ty.

- Phong tiéu thuy: chiu trach nhiém thu thap thong tin, ddnh gid tinh hinh thi
truong, xay dung ké hoach tiéu thy san pham.

- Phong tong hop: dam nhan va chiu trach nhiém trudéc Cong ty vé viéc xay
dung ké hoach san xuat kinh doanh hang thang, quy, nam.

- Phong k¥ thuat: chiu trach nhiém trong cong tac xay dung, tiép nhan chuyén
giao va quan 1y cac quy trinh van hanh thiét bi, cong ngh¢ san xuét, dinh mirc kinh té
k¥ thuat, k¥ thuat an toan va vé sinh an toan thuc phém.

- Phong tai chinh ké todn: dam nhan va chiu trach nhiém trudc Cong ty vé linh
vuc tai chinh ké toan. Phong nay c6 chirc nang xay dung va t6 chtrc thue hién ké hoach
tai chinh hang niam; t6 chtrc cong tac hach toan ké toan, 1ap Béo céo tai chinh theo quy
dinh va cac bao céo quan tri theo yéu ciu ctua Cong ty; thuc hién thu tién ban hang,
quan 1y kho qu¥; chiu trach nhiém huéng dan, kiém tra viéc 1ap hoa don chimg tir ban
dau cho cong tac hach toan ké toan; huéng dan, tong hop bao co thdng ké.

- Boi kho: quan 1y cac kho véat tu, nguyén liéu, thanh phém, bao bi, chai két,
cong cu dung cu phuc vu san Xuét, ban hang. Thyc hi¢n cong tac Xuét, nhdp vat tu,
nguyén liéu, theo ddi, ddi chiéu, 1ap cic bang ké ban hang, bao cio nhap xuat ton hang
ngay, tuan thang giri 1én cac phong Nghiép vu ctia Cong ty quy dinh.

- Phan xudng bia s6 1 — 16 Lach Tray: c6 nhiém vu san Xudt san phrflm bia hoi
cac loai. Thuc hién cic cong doan san xuét theo ding quy trinh cong nghé dé phuc vu
ban hang tai 16 Lach Tray.

- Phan xudng bia s6 2 — Quan Trit: ¢6 nhiém vu san xuét san phém bia hoi, bia

chai cac loai. Chiét rot bia hoi thanh pham nhap kho va giao cho khach hang.
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- Tong s6 cong nhan vién trong Cong ty: 320 nguoi bao gdm ca lao dong hoat
dong thoi vu va dong BHXH.

2.1.4. Pic diém té chivc bé mdy ké todn va chinh sich ké todn dp dung tai
Cong ty C6 phin Bia Ha Néi - Hii Phong

2.1.4.1. Bdc diém t6 chirc bé mdy ké todn tai cong ty Cé phan Bia Ha Ni - Hai
Phong

Cong ty di lya chon mé hinh t6 chirc bd may ké toan theo mé hinh tip trung.
Theo mé hinh nay thi toan bd cong tic ké toan dugc tap trung tai 1 phong ké toan tai
chinh.Phong ké toan c6 6 ngudi. Trong do:

- Ké toan trudong kiém phé giam ddc vé tai chinh: phy trach chung cong tac hach
toan ké toan clia toan cong ty, chiu trach nhiém truéc giam déc va co quan cap trén vé
cong tac hach todn san xuét kinh doanh, cac bao céo tai chinh.

- K& toan gia thanh kiém pho phong: phu trach vé tai san c¢d dinh, ghi chép,
phan 4nh va tong hop 1 cach day da vé sé luong hién trang va gia tri TSCD hién co,
tinh toan phan bo chinh xac s6 khau hao TSCD va chi phi san xuat kinh doanh. Pong
thoi theo ddi va tong hop céac loai thué.

- K& toan thanh toan: theo ddi tién mat va tién giri ngan hang cta cong ty. Chiu
trach nhiém quan 1y, theo ddi va bao cdo vé tinh hinh ting giam tién mit cling nhu
ngoai té clia cong ty. Mo s theo ddi tién giri ngan hang chi tiét ¢ timg ngan hang.

- Ké toan vat tu: kiém theo ddi cong no phai tra cho ngudi ban, cac khoan phai
thu khac.

- K& toan tién lwong: hach toan phan bo tién luong trong cong ty mot cach day
dua va chinh xac.

- K¢é toan tiéu thy: kiém ké toan theo ddi cong no phai thu ctia nguoi mua hang,
thanh todn cac khodan lién quan.

- Tha quy: thyc hién tit ca cac nghiép vu kinh té tai chinh phét sinh lién quan
dén viéc chi, thu tién mat va viéc bao quan tién mat tai quy cin ctr vao cac bang chimg

tr hop 1€ hop phéap.
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Ké toan trudng

Ké toan

gi4 thanh

KEé toan

thanh toan

Keé toan vat

tu

Keé toan

tién luong

Keé toan

tiéu thu

Thi qu§

So d0 2.4: B) may ké toan ciia Cong ty c6 phin bia Ha N¢i — Hai Phong

2.1.4.2. Chinh sdch ké todn dp dung tai cong ty C6 phan Bia Ha Néi -Hai

Phong

/7

¢ Chuan muyc va ché do ké toan 4p dung:

- Cong ty ap dung ché do ké toan Viét Nam ban hanh theo Quyét dinh s
15/2006/QD-BTC ngay 20/3/2006 ciia Bo tai chinh vé viéc ban hanh ché do ké toan

doanh nghiép va cac thong tu lién quan ctiaB6 tai chinh hudng dan thyc hién cac chuan

muc ké toan Viét Nam va cac van ban phap ly c6 lién quan.

+ Nguyén tic ghi nhin hang ton kho: theo nguyén tic gia gdc.

+ Phuong phap hach toan hang xuat kho: Binh quéin gia quyén ca ky.

+ Phuong phap hach toan hang ton kho: phuong phap Ké khai thuong xuyén.
+ Phuong phap tinh khau hao TSCD theo dudng thang.
+ Phuong phap tinh thué GTGT: Phuong phap khau tru.

+ Ky ké toan nam: tir ngay 01/01 dén ngay 31/12 nim dwong lich.

+ Pon vi tién té sir dung trong ké toan: dong Viét Nam (VND).

D)

s Hinh thirc ké toan ap dung:

Pé phu hop vai tinh hinh san xuat kinh doanh ctia Cong ty, Cong ty da Iya chon

hinh thtc ké toan Ching tir ghi s6.
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Chitng tir goc (phicu xuat
kho, hoa don GTGT ...)
|

v
Bang tong hop keé toan chitng
fir cung loai

- v
SO dang kv e Chimg tit ghi s6 Bang tinh gi
chirng tr ghi s6 l thanh san pham

S6 cai tai khoan 621, 622,
627 ...

v
Bang can do1 so
phat sinh

— 4 :Ghihang ngay i
ey - (Ghi dinh kv Bang béo cio tai chinh

L EEILLESELEE » : Doi chieu

So d0 2.5: quy trinh hach toan ké toan tap hop chi phi va tinh gia thanh san
pham theo hinh thirc chirng tir ghi s6

2.2. Thuc trang ké toan tip hop chi phi san xuit va tinh gia thanh san phim tai
cong ty Co phan Bia Ha N¢i — Hai Phong

2.2.1. Pdc diém va cdch phén loai chi phi sin xudt tai cong ty Co phin Bia
Ha Ngi — Hdi Phong

Chi phi san xuit la biéu hién bang tién cua toan bo cac hao phi vé lao
dong song va lao dong vat hod ma doanh nghiép di bo ra co lién quan dén
hoat dong san xuat kinh doanh trong mét thoi ky nhat dinh (thang, quy, nam).

Tai cong ty C6 phan Bia Ha Noi — Hai Phong, chi phi san xuat 13 biéu hién bang
tién vé nguyén vat liéu, cong cu dung cy, khau hao tai san ¢ dinh, tién luong phai tra
cho cong nhén truc tiép san xuat va nhan vién quan Iy phan xudng va cac chi phi khac

trong ky hach toan cta cong ty phuc vu qua trinh san xuat.
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Pé thuan tién cho cdng tac quan ly, hach toan, kiém tra chi phi ciing nhu phuc vu cho
viéc ra cac quyét dinh kinh doanh chi phi san xuét tai Cong ty C6 phan Bia Ha Noi - Hai
Phong dugc phan loai theo khoan muc chi phi. Theo cach phan loai nay, chi phi san xuat
duoc chia thanh 3 khoan muc:

- Chi phi nguyén vat liéu truc tiép: bao gom toan bo gia tri nguyén vat liéu lién
quan truc tiép dén viéc san xuat, ché tao san pham hoic thuc hién laovy, dich vu.

- Chi phi nhan cong truc tiép: gém toan bo tién lwong va cac khoan phu cép
mang tinh chat tién luvong tra cho cdng nhan tryc tiép san xuat, ché tao san pham hay
thuc hién cac lao vu, dich vu cung cac khoan trich theo ti 1€ quy dinh cho cac quy KPCD,
BHYT, BHXH (phan tinh vao chi phi).

- Chi phi san xuat chung: gém toan bo chi phi con lai phat sinh trong pham vi
phan xudng, bd phan san xuat sau khi da loai trir chi phi nguyén vat liéu va chi phi nhan
cong truc tiép noi trén.

2.2.2. Doi twong hach todn chi phi sin xudt va déi twong tinh gid thanh sin
pham tai cong ty Co phin Bia Ha Néi — Hdi Phong

% Ddi twong hach toan chi phi san xuat:

Ké toan chi phi san xuat 13 b phan quan trong cta cong tac ké toan vi co tap
hop chi phi san xuat theo dung ddi tugng, diing quy dinh va hop 1y thi cong tac tinh gia
thanh san pham méi c6 tinh chinh xac va trung thuec.

Cong ty C6 phan Bia Ha Noi- Hai Phong c6 2 nha may san xuat véi chirc ning,
nhiém vy riéng biét.Mdi nha may c¢6 mot quy trinh cong nghé khép kin tir khau dua
nguyén liéu vao dén khi san phdm hoan thanh.San phim & 2 nha may doc lap voi
nhau.Vi vy, dé dap ung nhu cau cua cong tic quan 1y cong tac ké toan, dbi tuong tap
hop chi phi san xuat cta cong ty dugc xac dinh 1a ca quy trinh san xuét cua timg nha
may.

% Ddi tugng tinh gia thanh san pham:

Dé xac dinh doi twong tinh gia thanh san pham cho thich hop, bd phan ké toan
chi phi — gi thanh phai cin ctr vao dic diém san xuat, loai san pham ma cong ty san
Xudt va cung cap.

Cong ty C6 phan Bia Ha Noi — Hai Phong c6 quy trinh cong nghé khép kin theo
phan xudng. San pham ¢ mdi phan xuong da dang, nhiéu loai.Dé phll hop véi dic diém
t6 chic san xuat, cong ty xac dinh d6i tuong tinh gia thanh Ia san pham bia da hoan
thanh.
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2.2.3. Ky tinh gid thanh va phwong phdp tinh gid thanh sin phim tai céng ty
Co phin Bia Ha Nji - Hii Phong

2.2.3.1. Ky tinh gid thanh

Can ctr vao dic diém t6 chire san xuit, chu ky san xuit san pham, Cong ty C6
phan Bia Ha Noi - Hai Phong xac dinh ky tinh gia thanh lathang.

Viéc xac dinh nhu vay di tao diéu kién thuan loi cho cong tac ké toan tap hop
chi phi san xuét va tinh gia thanh san phim tai cong ty, dam bao tinh gia thanh mot
cach kip thoi, nhanh chéng, cung cép thong tin cho linh dao trong cong tac quan lychi
phi san xuit va gia thanh san phim dugc hiéu qua hon.

2.2.3.2. Phuong phap tinh gia thanh

Tai cong ty C6 phan Bia Ha Noi - Hai Phong, trong ciing mdt quy trinh cong
ngh¢ san XUét, st dung cung mot loai nguyén vat li¢u, thu dugc nhiéu loai san phﬁm
khac nhau. Vi vay cong ty ap dung phuong phap ty 1& dé tinh gia thanh cho timg loai
san pham. Theo phuong phap nay ké toan cin cr vao ty 18 chi phi giita chi phi san xuat
thuc té véi chi phi san xuat ké hoach dé tinh ra tong gia thanh va gia thanh don vi ting

loai san pham. Cong thirc tinh nhu sau:

Téng gid thanh ké S6 heong tirng logi Gid thanh ké hoach
hoach cac logi san = Y ( san phcfm hoan X don vi san phcfm )
pham thanh thuc té tung logi
Téng gid thanh Chi phi san Téng chi phi san Chi phi san
thuc té cdc logi = pham doé dang — + xudt phdt sinh - pham dé dang
san pham dau ky trong ky cuéi ky
Ty l¢ chi Tong gid thanh thye té ciia cdc loai san pham
phi Téng gid thanh ké hoach ciia cdc loai san pham
Téng gid thanh thiec té Téng gid thanh ké hoach timg

, = , X  Tylé chiphi
tung loai san pham loai san pham

2.2.4. Nji dung, trinh tw hach todn chi phi sin xudt va tinh gid thanh sin

pham tai cong ty Co phin Bia Ha Néi - Hii Phong
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2.2.4.1. Hach todn chi phi nguyén vit liéu truc tiép tai Cong ty Cé phan Bia Ha
Noi - Hai Phong
Chi phi nguyén vat liéu truc tiép bao gém céc khoan chi phi vé nguyén vat liéu
chinh, vat liéu phu...sir dung truc tiép cho viéc san xuat ché tao san pham hoic tryc tiép
thuc hién cac lao vu dich vu.
% Hé théng chuing tir stz dung: Hoa don GTGT, Phiéu xuét kho
< Tai khodn st dung: Dé theo ddi va hach toan cac khoan chi phi nguyén vat
ligu truc tiép ké toan sir dung Tai khoan 6217 Chi phi nguyén vt liéu truc tiép”. Tai
khoan nay c6 két cdu nhu sau:
No TK 621 Co

Tri gia thuc t&¢ NVL xuat dung truc tiép| -Két chuyén gia tri NVL thuc té s dung
cho hoat dong san xuit san pham hoic | cho san xuét san pham.

thuc hién dich vu trong ky hach toan. - Phan anh tri gia nguyén liéu, vat liéu dung
khdng hét nhap lai kho.

- Két chuyén CPNVLTT vuot

trén murc binh thuong.

S'SPS No S'SPS C6
>K
- Tai khoan 621 dugc theo ddi theo tirng nha may.
% S sach str dung dé hach toan CP NVLTT: S6 cai TK621
% Noi dung hach todn CP NVLTT tai Cong ty ¢ phan Bia Ha Noi - Hai Phong

Tai Cong ty c6 phan Bia Ha Noi - Hai Phong, chi phi nguyén vat liéu truc tiép chiém
ty trong I6n trong gia thanh san pham (khoang 75%) nén viéc hach toan chinh xac va day du
chi phi nguyén vat liéu truc tiép co tim quan trong dac biét trong viéc xac dinh luong tiéu
hao vat chét trong qua trinh san xuat va dam bao tinh chinh xac ciia gia thanh san pham.
Nguyén vat liéu truc tiép dung ¢ cong ty bao gom:

- Nguyén vat liéu chinh (TK 1521): La thanh phan co ban cau thanh 1én san pham:
Gao, malt, duong. ..

- Nguyén vat liéu phu (TK 1522): Puoc sir dung két hop véi nguyén vat liéu chinh dé
san xudt ra san pham hoan chinh: cac loai Enzym, hoa vién, hoa canh, con.. .

- Nhién liéu, dong luc (TK 1523): Xang, dau, khi gas. ..

Cong ty hién cd 4 kho, nguyén vat liéu dugc quan ly & kho 1, kho 3, kho 2, kho 4 la

42



kho thanh pham. Trong d6 kho 1, kho 2 nam tai nha may s6 1 (16 Lach Tray), kho 3, kho 4 tai
nha méy sb 2 (Quan Trix) (kho 1, kho 3 1a kho nguyén vat liéu).

Trude khi tién hanh san xuét, phong ké hoach diéu do I4p ké hoach vé& phwong an san
xut kinh doanh. Can ctr vao ké hoach san xuét, nhu cau san xuét thuc t& va dinh muc tiéu
hao nguyén vat liéu, phong ki thuat - vat tur s& 1ap ké hoach mua nguyén vat liéu phuc vy san
xuat. Nguyén vt liéu mua vao dugc tinh theo gia thuc té khi mua cong véi céc chi phi lién
quan dén céc cong tac thu mua.

Hang ngay cin ctr vao nhu cdu thyuc t& san xudt, cac to san xut d6i chiéu giira
mirc vat tu can thiét va luong vat tu con ton & phan xudng dé 1ap phiéu yéu cau linh
vat tu. Phiéu linh vat tu sau khi ¢6 xac nhan ciia quan doc phan xudng, phong ky thuat-
vat tu va pho tong giam dbc phu trach san xuat thi duoc chuyén xudng phong ké toan
dé viét phiéu xuat kho.

Phiéu xuat kho duoc 1ap thanh 3 lién:

- Lién 1: Luu tai quyén.

- Lién 2: Giao cho nguoi nhan hang.

- Lién 3: Giao cho thi1 kho dé ghi thé kho, sau d6 chuyén lai cho ké toan dé ghi
sO ké toan.

Chi phi nguyén vat liéu tryc tiép dugc phan anh khi xuat kho nguyén liéu phuc
vu cho san xuat san pham.Cong ty Co phan Bia Ha Noi - Hai Phong 4p dung phuong

phap binh quan gia quyén ca ky dé xac dinh gia tri vat liéu xuat kho.

Pon gid NVL thye té _ Gid tri NVL ton dau ky + Gid tri NVL nhdp trong ky
binh qudn xudt diing B S6 heong NVL ton dau ky + So lwong NVL nhdp trong ky
Gid tri thuc té ciia NVL 3 So lwong NVL xudt Don gid thuc té binh
xudt diing trong ky - dung trong ky " guan

Vi du: Trong thang 6/2010, theo yéu cau san xuat, cong ty tién hanh xuat kho
malt 2 lan.

Can clr vao phiéu linh vat tu di duoc phong k¥ thuat — vat tu va phé giam doc
tai chinh kiém ké toan truong ky duyét, ké toan viét phiéu xuat kho s 12/6 ( Biéu s

2.2), phiéu xuat kho s6 18/06 ( Biéu 6 2.3 )
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Bicu so0 2.2:

Cong ty Co phan Bia Ha Ngi - Hai Phong Mau s6 02- VT
16 Lach Tray — Ngo Quyén — Hai Phong ( Ban hanh theo QP s6 15/2006/QD-BTC

Ngay 20/03/2006 cia By trueéng BTC

PHIEU XUAT KHO No: 621
Ngay 3 thang 06 nam 2010 Co: 152
S6 12/6
Ho va tén nguoi nhan hang: Nguyén Tién Pat Dia chi: phan xudng s6 1

Ly do xuét kho: Xuit vat tu phuc vu san Xuét

Xuét tai kho: 1

Tén nhan hiéu, quy . S6 lwong .
STT| cach phim chét vat tw MA,a PVT | Yéu | Thuc | Pongia Trfnh
(san pham hang hoéa) »0 cau xuat aen
1 | Malt Nager kg | 90.150 | 90.150
2 | Cao 30% kg 4.0 4.2
Cong
Tong so tien (Viét bang chir): Hai trim hai lim triéu hai trim 13m ba nghin chin trim
ba hai dong.
Ngay 15 thang 6 nam 2010
Giam doc K.T trwuéng  P.T cung tieu  Nguwoi nhan Thu kho
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén)

(Nguoén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji — Hai Phong)
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Biéu s6 2.3:
Cong ty Co phin Bia Ha N¢i - Hai Phong MAiu s6 02- VT
16 Lach Tray — Ngo Quyén — Hai Phong ( Ban hanh theo QP s6 15/2006/QD-BTC
Ngay 20/03/2006 ciia B trwomg BTC

PHIEU XUAT KHO No: 621
Ngay 15 thang 06 nam 2010 Co: 152
S6 18/6
Ho va tén ngudi nhan hang: Nguyén Tién Dat Dia chi: phan xudng sb 1

Ly do xuét kho: Xuit vat tu phuc vu san Xuét

Xuét tai kho: 1

Tén nhan hi¢u, quy . S6 lwong .
STT| cach phim chat vat tw MAa PVT | Yéu | Thuc | Pon gia Thanh
(san pham hang hoa) »0 cau xuat ten
1 | Malt Nager kg | 50.700 | 50.700
2 | Hoa 8% Nager kg 20 20
Cong
Tong so tien (Viét bang chir): Hai trim hai lim triéu hai trim 13m ba nghin chin trim
ba hai dong.
Ngay 15 thang 6 nam 2010
Giam doc K.T trwéng P.T cung titu Nguoi nhan Thii kho
(Ky, ho tén) (Ky, ho tén)  (Ky, ho tén) (Ky, ho tén) (Ky, ho tén)

(Nguon dir ligu: Phong ké todn tong hop — CONg ty cé phan Bia Ha Ngi — Hii Phong)

Don gi4 xuét kho cta timg loai vat liéu ghi trén phiéu xuét kho duoc xac dinh
theo phurong phap binh quan gia quyén ca ky. Viéc tinh gia binh quéan ca ky duoc thuc
hién 1 1an vao cubi thang. K& toan can ctr vao sd liéu trén SO chi tiét vat liéu (Biéu sb
2.4) tinh ra don gia binh quan ca ky cua tirng loai hang.

Sau day la cach tinh don gia xuat kho cia Malt Nager:
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Hang ngay sau khi nhan duoc phiéu xuit kho ké toan tién hanh ghi s6 chi tiét
vat liéu, dung cu (san pham, hang héa).Dén cudi thang, ké toan tién hanh tong hop sb
lwong va trj gia vat liéu nhap, xuat trong ky.

Theo sb liéu trén sb chi tiét NVL(biéu 2.3), trong thang 6 /2010, cong ty da
nhap vao 150.785 kg malt véi téng tri gid 1.294.936.750.

Mit khac, t6n kho dau ky cua Malt 1a 5.500 kg, tri gia 45.991.000. Ap dung
cong thirc theo phuong phép binh quan gia quyén ca ky:

Don gia NVL thuc t& 1.294.936.750 + 45.991.000
= = 8.580
bquéan xudt ca ky 150.785 + 5.500
Gia tri thue t€ cuna NVL xuat )
= 140.850 x 8.580 = 1.208.493.000

dung trong kv

Tugng tu nhu vay, ké toan cling tinh dugc don gia xuét kho cta cac loai vat tu
khac.
Can ctr vao cac phiéu xuat kho, ké toan 1ap Bang ké PXK cho san xuat (Biéu s6

2.5), tir 46 vao Bang ké ching tir c6 cung ndi dung (Biéu s 2.6).
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Cong ty CP Bia Ha N¢i - Hai Phong
16- Lach Tray- Ngo Quyén- Hai Phong

Biéu so0 2.4:

Tén TK: 1521-Ml

SO CHI TIET NGUYEN VAT LIEU

Thang 06 nam 2010

Tén kho: kho 1

Tén quy cach vat liéu, dung cu ( san pham, hang héa): Malt Nager

M sb vat liéu, dung cu ( san pham, hang hoa): 1521- ML

Don vi tinh: Kg

Chiing tir TK Nhap Xuit Ton
" , Pon
] Ngay Dién giai débi 3
S6 hi¢u | ) gia SL TT SL TT SL TT
thang ung

So dw dau ky: 8.362 5500 45.991.000
Mua Malt tra bang CK | 112 8.367| 35.250 294.936.750

PX12/6 |3/06 | Xuit kho phuc vu SX | 621 90.150

PX18/6 | 15/06 | Xuat kho phuc vu SX | 621 50.700
Cong thang: 8.580| 150.785| 1.294.936.750| 140.850| 1.208.493.000
S6 du cudi thiang 8.580 15.435 | 132.432.300

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji — Hii Phong)
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Cin ctr vao cac phiéu xuat kho, ké toan 1ap Bang ké PXK cho san xuat ( Biéu s6 2.5 ), tir 6 vao Bang ké chimg tir ¢6
cung ndi dung ( Biéu sb 2.6)
Biéu s6 2.5

BANG KE PHIEU XUAT KHO VAT LIEU

S6: BKXK 01 Tén VL: Malt Nager
Thang 6 nam 2010 bVT: kg

Chung tu Pon Ghi c6 TK 152, ghi ng cac TK sau

S6 | Ngay Dién giai gia 621 627 641 642
hiéu | thang SL TT SL TT SL TT SL
PXK Xuat kho VL

, 03/06 , 90.150
S612 phuc vu san xuat
PXK Xuat kho VL

, 15/06 , 50.700
So618 phuc vu san xuat

8.580 | 140.850 | 1.208.493.00
Cong 0

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji — Hii Phong)

Trong thang, cong ty c6 mua Gao xuat thang phuc vu san xuat. HD GTGT 60050627 (Biéu s6 2.6)
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Biéu s0 2.6

HOA PON Mau sb: 01 GTKT-3LL
GIA TRI GIA TANG NB/2010B
Lién 2: Giao khach hana 0050627

Pon vi ban hang: Cong ty TNHH Thu Hoa
Dia chi: S6 7D22 Pdng Quéc Binh- HP
S6 131 khoan: 0031001192467 .......cvveeeeeeeeieesiereee et er sttt ene st

bién thoai: MST: 0200510738

Ho tén ngudi mua hang: Cong ty C6 Phan Bia Ha Noi - Hai Phong

Tén don vi:

Dia chi: 16 Lach Tray- Ngb Quyén- Hai Phong

TR T3 10 ;1 TP

Hinh thirc thanh toan: TM  MST: 0200153370

b i| S .
STT | Tén hang hoa, dich vu Jon vij 50 Pon gia Thanh tién
tinh luong
A |B C 1 2 3=1*2
1 | GaoMN kg 8000 | 9800 78.400.000
Cong tién hang : 78.400.000
Thué suat GTGT: 5% Tién thué GTGT : 3.920.000
LPXD Tong cong tién thanh toan  : 82.320.000

S tién viét bang chit: Tam hai triéu ba tram hai muoi nghin dong chan.

Nguwoi mua hang Nguwoi ban hang Thu truéng don vi
( Ky va ghi rd ho tén ( Ky va ghi rd ho tén ) ( Ky, déng dau va ghi rd ho tén )
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Cudi thang, sau khi tong hop cac HD GTGT két hop véi cac bang ké PXK, ké toan tién

hanh 14p Bang ké ching tir cting ndi dung (biéu sd 2.7) 1am cin ct vao Chung tir ghi sb

(biéu s6 2.8).

Biéu so 2

T

BANG KE CHUNG TU CUNG NOI DUNG

Chi phi NVL truc tiép
S6: BKCT 03
Thang 6 nam 2010

Chirng twr Dién giai Ghi ng TK 621 ¢6 cac TK sau

S6 Ngay 152 112 Cong cb
HPGTGT S Mua Gao xuat 78.400.000 78.400.000
0050627 thang phuc vu SX
BKXK 01 Xuét kho NVL phuc vu SX | 1.208.493.000 1.208.493.000

Cong No 621 6.270.195.000 | 298.745.000 6.568.940.000
Biéu s6 2.8
Chiing tir ghi s6
S6 18/06
Ngay 30 thang 06 nam 2010
Pon vi tinh: VND
. S6 hiéu tai khoan o
Trich yéu So tien Ghi chu
No Cé
Xuat kho vat liéu phuc vu san
. 621 152 6.270.195.000
xuat
Mua VL xuat thang cho SX 621 112 298.745.000
Cong 6.568.940.000

Kém theo 05 chimg tir gbc

(Nguon div liéu: Phong ké todn tong hop — Cong ty cé phan Bia Ha Ngi — Hii Phong)
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Biéu so 2.9:

SO PANG KY CHUNG TU GHI SO

Nam 2010
Chirng tir ghi sé
S6 tién
S6 hiéu Ngay, thang
A B 1
18/06 30/06 6.568.940.000
19/06 30/06 357.360.144
20/06 30/06 21.636358
Cong 98.590.687.000
Ngay ... thang ... ndm ...
Ngudi ghi so K¢ toan truwéng Giam déc
(K¥, ho tén) (K¥, ho tén) (K¥, ho tén, dong dau)

(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji — Hdi Phong)

Cin ctr chimg tir ghi s6 ( biéu s6 2.8 ) ké toan vao s6 cai TK 621 ( biéu s6 2.9)
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Biéu s6 2.10:
Cong ty C6 phian Bia Ha N§i - Hai Phong
16 Lach Tray — Ngo Quyén — Hai Phong
SO CAI TAI KHOAN
Nim 2010
Tén TK: Chi phi nguyén vat liéu tryc tiép

S6 hiéu: 621 Pon vi tinh: VNP
Chung tir ghi s6 N TK dbi S6 tién
Dién giai )
Ngay Sb ung No Cé

SO du dau nam

S6 du dau thang 6

18/06 30/06 | Xuat kho vat liéu phuc| 152

, 6.270.195.000
vu san xuat
Vit liéu mua xuat thang | 112 298.745.000

24/06 30/06 | Két chuyén CP thang6 | 154 6.568.940.000
Cong phat sinh 6.568.940.000 | 6.568.940.000

S6 du cudi thang

SO du cuoi nam

Hai Phong, ngay 30 thang 06 nam 2010
Ngudi 1ap biéu K¢ toan truwéng Giam déc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)

(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Ni - Hai Phong)
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2.2.4.2. Hach todn chi phi nhdn céng truc tiép tai Cong ty Cé phan Bia Ha Néi - Hdi
Phong
Chi phi nhan cong truc tiép ¢ cong ty C6 phan Bia Ha Noi - Hai Phong 1a nhiing
khoan tién phai tra cho céng nhan truc tiép san xuit san phdm bao gdm tién lwong, phu cp
va cac khoan trich BHXH, BHYT, BHTN va KPCPD trén tién lwong ctia cong nhén truc tiép
san Xuat.
% Hé thong chirng tir: Bang thanh toan lwong, Bang phan bd tién luong va cic khoan
trich theo luong.
% Tai khoan sir dung: Dé hach toan chi phi nhan cong truc tiép ké toan st dung tai
khoan 622- “Chi phi nhan cong truc tiép”. Tai khoan ndy c6 két cau nhu sau:
No TK 622 Co
CP NCTT tham gia qua trinh san xuat| -Két chuyén CP NCTT vao

san pham, thuc hiéndich vu bao gém:| TK tinh gia thanh

Tién luong, tién cong lao dong va cac | -Két chuyén CP NCTT vuot
khoan trich trén tién luong, tién coéng| Trén mirc binh thuong vao

theo quy dinh phatsinh trong ky. Gia vén hang ban trong ky.

>'SPS No¢ >'SPS Cé

>K
Tai khoan 622 dugc tap hop riéng cho 2 nha may

% S6 sdch sir dung dé hach toan CP NCTT:Sb cai TK 622.

% Noi dung hach todn CP NCTT tai cong ty Co phan Bia Ha Noi - Hai Phong.

Viéc tinh lvong ctia cong ty dugc thuc hién nhu sau:

- Hang ngay t6 trudng & mdi phan xuéng c6 nhiém vy tryc tiép theo doi thoi gian lam
viéc thuc té va chim cong cho timg cong nhan trong ngay dé ghi vao Bang chim cong.

- Cubi thang, cin ctr vao Bang chim cong va hé sb luong cia timg cong nhan, ké toan
tinh ra tién lwong tra cho cong nhan vién phan xuéng va cac khoan phu cap. Hién cong ty Co
phan Bia Ha Noi - Hai Phong dang ap dung hinh thirc tra lwong theo thoi gian. Lwong thoi
gian 14 s6 tién dugc hudng cin ctr vao hé s6 lwong va thoi gian lam viée ciia cong nhan trong

thang.
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Luong S6 ngay cong

Luong t6i thiéux Hé sé lirong x

thoi gian lam viéc thuc té

S6 ngay céng theo ché do

Ngoai tién lwong theo thoi gian, ngudi lao dong con duge nhan thém cac khoan khac
nhu: tién luong Cha nhat va phu cip nhu: phu cdp trach nhiém chtrc vu (ddi v6i ngudi lao
dong lam cong tac quan 1y), phu cap lam thém gio, phu cap ca dém...

Bao hiém xa hoi, Bao hiém y té, Bao hiém that nghiép, kinh phi céng doan duoc trich
lap cu thé nhu sau:

- Bdo hiém xa hoi:

Ty 1€ trich 1a 22%, trong do: 16% tinh vao chi phi kinh doanh

6% khau trir vao lwong ngudi LD
- Bao hiém y té:
Ty 1€ trich 1a 4,5%, trong d6: 3% tinh vao chi phi kinh doanh
1,5% khau trir vao luong ngudi LD
- Bao hiém thét nghiép:
Ty 1€ trich 1a 2%, trong d6: 1% tinh vao chi phi kinh doanh
1% khau trir vao lwong ngudi LD

Kinh phi cong doan: Ty 18 trich 1a 2%trén luong thuc té va duoc tinh vao chi phi do
doanh nghiép chiu.

Vi du: Tinh ra luong phai tra cho anh Nguyén Tién Dat- T6 truong to & men trong
thang 06 nam 2010.

Cin cir vao Bang cham cong t6 i men (biéu s6 2.11), ké toan xéac dinh s6 ngay cong
lam viéc thyc té trong thang 6/2010 cuia anh Nguyén Tién Pat 1a 28.

-Hé sb luong cua anh 1a 2,96

- Cong ty ap dung muc lwong t6i thiéu 1a 730.000

730.000% 2,96

Luong thoi gian = X 28
26

2.327.015

Trong thang anh Pat con duoc huong thém 1 sé khoan khéc:
- Tién lwong Chii nhat: 200.000

- Phy c4p ca dém: 60.000

- Phu cép chirc vu: 352.000
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Téng tién lwong thuc té ciia anh Pat thang 6/2010 1a:
2.327.015+ 200.000 + 60.000 + 352.000 = 2.939.015

Céc khoan trich BHXH, BHYT, BHTN, KPCD dugc giam trir thu nhap anh Dat dugc
tinh nhu sau:

- BHXH (6% ), BHYT ( 1,5% ), BHTN (1% ), dugc trich trén luong co
ban:[(730.000%2,96)+ 352.000 ]x 8,5% = 213.588

Vay tién lvong thyc linh cua anh Dat thang 6/2010 la: 2.725.427
Céc khoan trich BHXH, BHYT, BHTN, KPCP dugc tinh vao chi phi san XUAt:
- BHXH (16%), BHYT (3 %), BHTN (1%) dugc trich trén luong co ban:
[(730.000x2,96)+ 352.000 ]x 20% = 502.560

- KPCP (2%) dugc tinh trén lwong thyc té: 2.939.015x 2% = 63.766

Tai cong ty CP Bia Ha N1 - Hai Phong, mdi phong, ban, td, san xuat déu duogc 1ap
Bang thanh toan luong riéng. Dudi ddy 1a BTTL cia t6 0 men T6/2010 (Biéu 2.12) duoc lap

can ctr theoBang chidm cong (biéu sb 2.11).
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Biéu 2.11:
CONG TY CO PHAN BIA HA NOI -HAI PHONG

16 Lach Tray - Ngé Quyén - Hai Phong

BANG CHAM CONG
Thang 6 nam 2010
n . Ngay trong thang Tﬁflg 50
STT Ho tén Chirc vu cong
112|345 |6 |..423[24]25|26|27]28)|29]30
T6 G men
1 | Nguyén Tién Pat X | X | X | 0] X | X X | X |0 | X | X | X | X ]| X 28
2 | Hoang Van Lé X | X | X | 0] X | X X | X |0 | X | X | X | X]|X 28
3 | Pham Khéc An X | x| x|o| x| x X | x|o| x| x| x| x| x 28
4 | Vii Hung X | X | X | 0] X | X X | X [0 | X | X | X | X ] X 28
5 | Pham Hai X | X | X | 0| X | X X | X |0 | X | X | X | X | X 28
6
Ngay 30 thang 6nam 2010
Nguoi 1ap biéu K¢ toan truwéng Giam dbc
(ky, ho tén) (ky, ho tén) (ky, ho tén)

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)

56




Biéu 2.12:

Cong ty C6 phan Bia Ha Ngi - Hai Phong
16 Lach Tray — Ngo Quyén — Hai Phong
BANG TRiCH THEO LUONG BQ PHAN SAN XUAT
TO U MEN
THANG 6/2010

Cac khoan
Lwong , | Lwong . \
Chire Lwong | Lwong Phu cap ] Tong giam trr | Tién lwong
STT Ho va tén HS | NC nghi phép, trach
danh TG CN ) ca dém Lwong |(BHXH,BHYT| thwc nhin
che do nhiém
BHTN)
1 [Nguyén TiénPat | TT | 2,96 | 28 | 2.327.015| 200.000 - 60.000, 352.000] 2.939.015 213.588| 2.725.427
2 |Hoang Van Lé CN | 2,92 | 28 | 2.295.569| 170.000 65.764| 45.000 - 2.576.333 181.186| 2.518.124
3 |Pham Khac An CN | 3,45| 28 | 2.712.230| 170.000 - 45.000 - 2.927.230 214.072] 2.713.158
4 |Vi Hung TC | 3,85 | 28 | 3.026.692| 170.000 - 60.000 - 3.256.692 238.892 3.017.800
5 |Pham Hai CN | 3,63 | 28 | 2.853.738| 170.000 - 60.000 - 3.083.738 225.241| 2.858.497
36.540.73| 2.210.0
Cong 0 00 65.764) 745.000[ 576.800| 40.138.294 2.568.870| 37.168.041

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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Bidu s0 2.13:

Cong ty C6 phan Bia Ha Noi - Hai Phong
16 Lach Tray — Ngo Quyén — Hai Phong

BANG PHAN BO TIEN LUONG VA BAO HIEM XA HOI
Thang 6 nam 2010

S Ghicé TK TK 334 — Phai tra ngwoi lao dong TK 338 —Phai tra, phai ngp khac
0 2
Cac khoan | Cong co KPCD BHXH BHYT BHTN Cong c6 | Tong cong
TT Lwong
Ghi ng TK khac TK 334 2% 16% 3% 1% TK 338
1 | TK622 308.547.800| 17.876.384| 326.424.184 | 3.264.241| 24.748.768| 4.640.394| 1.546.798| 30.935.960 | 357.360.144
T6 4 men 36.540.730| 3.597.564| 40.138.294| 802.766| 4.835.520 | 906.660 | 302.220 6.847.166 | 46.985.460
T6 ndi hoi 35.003.740| 2.771.343| 37.775.083| 677.750| 4.741.760| 889.080| 296.360| 6.604.950| 44.380.033
2 | TK627 14.874.900| 3.876.485| 18.751.385| 187.513| 2.157.968|404.619 134.873| 2.884.973 21.636358
Cong 412.374.392| 23.506.232| 435.880.624 | 4.358.806| 33.431.200| 6.268.350| 2.089.450| 46.147.806 | 482.028.430

(Nguon div ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdai Phong)
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Biéu s6 2.14:
Chirng tir ghi s6
S6 19/06
Ngay 30 thang 06 ndm 2010
Pon vi tinh: VND

S6 hiéu tai khoén

Trich yéu S tién Ghi chu
No Co
Tinh lwong coéng nhan tryc tiép
i . 622 334 326.424.184
san xuat
Céc khoan trich theo luong 622 338
30.935.960
Cong 357.360.144

(Nguoén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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Biéu s0 2.15:

SO CAI TAI KHOAN
Nim 2010
Tén TK: Chi phi nhan cong truc tiép
S6 hiéu: 622 Pvt: VND
Churng tir ghi K .
2 x . So tién
i) Dien giai doi
Ngay | Sé rng No Co

SO du dau nam

S6 du dau thang 6

30/6 19/06 | Tinh lwong thang 6 cho cong| 334 | 326.424.184
nhan san xuat

Cac khoan trich theo lwvong T6 | 338 | 30.935.960

30/06 | 24/06 |Két chuyén chi phi, tinh gia| 154 357.360.144
thanh thang 6
Cong phat sinh thang 6 357.360.144 | 357.360.144

SO du cudi nam

Hai Phong, ngay 30 thang 06 nam 2010
Ngudi 1ap biéu K¢ toan truéng Giam déc

(K, ho tén) (K, ho tén) (Ky, ho tén)

(Nguoén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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2.2.4.3. Hach todn chi phi san xudt chung tai Céng ty Cé phdn Bia Ha Néi - Hdi
Phong

Chi phi san xuat chung 1a nhitng chi phi can thiét con lai dé san xuat san pham sau chi
phi nguyén vat liéu truc tiép va chi phi nhan cong truc tiép. Pay la nhitng khoan chi phi
phéat sinh trong pham vi phan xudng, cac té san xuét bia caa cong ty.

<% Hé thang chizng tir: Bang phan bd nguyén vat liéu, cdng cu dung cu; Phiéu xuat kho vat
liéu, cong cu dung cy; Bang tinh va phan bé khau hao tai san ¢6 dinh, héa don cac chi phi hang
hda dich vu mua ngoai,. ..

% Tai khodn sir dung: Dé hach toan chi phi san xuit chung ké toan sir dung tai khoan 627-
“Chi phi san xuit chung”. Tai cdng ty Bia Ha Noi- Hai Phong tai khoan 627 duoc tap hop riéng
cho tirng nha may va chi tiét cho cac tai khoan cap 2 nhu sau:

- TK 6271:Chi phi nhan vién quan ly phan xuong
- TK 6273: Chi phi dung cu san xuat
- TK 6274: Chi phi khau hao TSCP
- TK 6278: Chi phi bang tién khac
Tai cong ty ¢ phan Bia Ha Noi - Hai Phong do khong cd su tach biét vé chi phi dich vu
mua ngoai va chi phi bang tién khac nén ké toan téng hop ca hai vao TK 6278- Chi phi bang

tién khac.Tai khoan nay co két cau nhu sau:

No TK 627 Co
Chi phi san xuat chung phat sinh -Céc khoan ghi giam chi phi san xuat chung
trong ky - Két chuyén chi phi san xuat chung vao tai khoan

tinh giathanh. , 7
-Chi phi san xuat chung co dinh khong phan bo
duoc ghi nhan vao gia von hang ban trongky.

YSPS No ‘ YSPS C6

<K

% S6 sach si dung dé hach todn CP SXC: S6 céi TK 627

% Ngi dung hach toan chi phi san xudt chung tzi céng ty cé phan Bia Ha Ngi - Hai Phong

a. Chi phi nhan vién quan ly phan xuong

Nhan vién phan xudng bao gom: Quan ddc, thii kho, nhan vién thong ké phan xudng,
t6 truong to san xuat. Chi phi ndy bao gdm lwong chinh, luong phu (cac khoan phu cép trach
nhiém, cac khoan trich theo luong...)
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Can cir vao bang cham cong, mirc d6 hoan thanh cong viéc trinh d6 chuyén mon cia
mdi nguoi ké toan tinh tién lvong cho mdi ngudi, 14p Bang thanh toan tién luong, Bang phan
bd tién lwong va BHXH(biéu s6 2.13). Roi tir Bang phan bd luong va BHXH vao ching tir
ghi s6 (biéu 6 2.16) va s6 cai TK627.

Biéu s6 2.16:
Chiing tir ghi s6
36 20/06
Ngay 30 thang 06 nam 2010
Don vi tinh: VND
Trich yéu S0 hi¢u tai khoin S tién Ghi chu
No Cé
Tinh lvong nhan vién quan ly

627 334 18.751.385

Céc khoan trich theo luong 627 338
2.884.973
Cong 21.636358

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
b.Chi phi céng cu dung cu
Chi phi cong cu dung cu phuc vu cho hoat dong san xuat chung tai cong ty c¢6 phan Bia Ha
Noi - Hai Phong bao gém cac khoan chi vé quan 4o, gidy dép, ging tay,...(dung cu bao ho) xuat
ding cho cong nhan san xuat & phan xuéng va cac chi phi vé dung cu san xuat nhu van xoay,
buldng, écu... Ngoai ra chi phi dung cu con bao gdm chi phi phan bé méay mac thiét bj (khéng da
tiéu chuan ghi nhan 1a TSCD).
Céc cong cu dung cu c6 gid tri nho thi duoc phan bd hét mot 1an vao chi phi, con cac
cbng cu dung cu cé gia tri lon thi s€ duoc tap hop vaoTK242- “chi phi tra trudc dai han” (phan

bo trong nhiéu ndm).
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Biéu s6 2.17:
Cong ty Co phan Bia Ha Noi - Hai Phong
16 Lach Tray — Ng6 Quyén — Hai Phong

BANG PHAN BO CHI PHI TK 242

Thang 6 nam 2010
THOI ) N POI TUONG PHAN BO
o . GIA TRI | SO TIEN ,
. BO PHAN THANH | GIAN ‘ . GIA TRI
STT| TENVT | | SL bG . - CON LAI | PHAN BO .
SU DUNG TIEN | PHAN | | o 627 641 642 CON LAI
. |KY TRUOC| KY NAY
BO
1 |Ké&tHP [Quayban |1 [2.500.000 [2.500.000 | 24 [2.395.833 |104.167 104.167 2.291.666
hang
2 |Banl.2m [PX SX 3 [480.000 [1.440.000 | 24 [1.380.000 |60.000 60.000 1.320.000
3 |Ghégip |PXSX 5 [110.000  [550.000 24 |527.083 22.917 22.917 504.166
4 |Ghé QGH |PhongGP |1 [570.000 [570.000 24 [546.250 23.750 23.750 522.500
Téng cong 135.465.366 |19.574.600 |1.008.554 |5.630.200 |12.935.846 |115.890.766
Ngay 30 thang 6 nam 2010
Nguoi 1ap biéu K¢ toan trudng
(Ky, ho tén) (Ky, ho tén)

(Nguon div ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdai Phong)
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Cubi thang, can cit Bang phan bo chi phi (biéu sb 2.17), ké toan vao chimg tir ghi s6

(biéu s6 2.18).
Biéu s6 2.18:
Chiing tir ghi s6
S6 21/06
Ngay 30 thang 06 nam 2010
Pon vi tinh: VND
. S6 hiéu tai khoa s
Trich yeéu 0 icu fal kRoan So tien Ghi chu
No Cé
Phan bo cong cu dung cu cho
Cong 1.008.554

Kém theo 01 chirng tir goc
(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdi Phong)

¢.Chi phi khdu hao TSCP

Cong ty co phan Bia Ha Noi - Hai Phong 1a mét doanh nghiép san xuat do d6 TSCD chiém
ty trong I6n va quyét dinh dén ning suat lao dong ciing nhu chét lwong san pham cua cong ty,
trong d6 chu yéu 1a TSCD hitu hinh.

TSCP cua cdng ty bao gom:

- Nha cira vat chat kién trdc

- May moc thiét bi, day chuyén san xuét

- Phuong tién van tai

- Thiét bi dung cu quan ly: May vi tinh, may in. ..

- TSCD khac.

Hién cong ty c6 phan Bia Ha Noi - Hai Phong thuc hién khau hao TSCD theo phuong phép
khau hao duong thang, theo thong tu 203/2009/TT- BTC cuia B tai chinh.

Tai san ¢b dinh cia cong ty duoc quan 1y theo don vi sir dung- tirng nha may nén viéc tinh
khau hao TSCP dugc thyc hién trén tirmg nha may va tap hop truc tiép cho nha may do.
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o p Nguyén gid tai san cé dinh
Mukc trich khau hao

TSCP theo thang

S6 nam sir dung x 12 thang

Tai cdng ty, viéc tinh khau hao cho cac TSCP do ké toan TSCP thuc hién va theo ddi tong
hop chi tiét theo tirng nhdm, tirng loai tai san cin cir vao s6 lwong tai san sir dung tai nha may.

Murc trich khau hao cho nam cudi cling cua thoi gian sir dung dugc xac dinh 13 hiéu sb gitra
nguyén gid TSCD va sé khau hao lity ké di thuc hién cia TSCP.

Cudi thang, tir Bang tinh va phan bo khau hao TSCD ( biéu s6 2.19) ké toan tap hop chi

phi san xuat va tinh gia thanh san pham.
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Bidu s6 2.19:

CONG TY CO PHAN BIA HA NQI — HAI PHONG

16 Lach Tray — Ngd Quyén — Hai Phong

BANG TINH VA PHAN BO KHAU HAO TAI SAN

Thang 06 nam 2010.
STT Chi tiéu Noi sir dung TK 627 — Chi phi| TK 641 — Chi phi | TK 642 — Chi
Nha may s6 1 sin xuit chung ban hang phi quan ly
Nguyén gia S6 khau hao doanh
nghiép
S6 khau hao thang nay 131.548.248.825| 586.284.891 487.146.790 30.000.235 69.137.866
A.Tai san 6 dinh hitu hinh | 110.250.140.785 951.284.891 333.123.467 30.000.235 56.405.318
1 | Nha ctra, vat chat kién trac | 72.156.573.223 478.523.155 65.879.552 18.789.000 30.678.441
2 | May moc thiét bi 33.277.341.115 375.896.880 62.598.200 7.674.334 21.720.900
Hdai Phong, ngay 30 thang 6 nam 2010
Nguoi lap biéu K¢ toan truéng Giam ddc
( Ky, ho tén) ( Ky, ho tén) (Ky, ho tén, déng dau)

(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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Cin ct Bang tinh va phan bo khau hao, ké toan vao ching tir ghi s6 (biéu s6 2.20).

Biéu s6 2.20:
Chirng tir ghi s6
S6 22/06
Ngay 30 thang 06 ndm 2010
Don vi tinh: VND
) S6 hiéu tai khoin o
Trich yeéu So tien Ghi chu

No Cé

Khau hao b phan san xuat 627 214 487.146.790

Cong 487.146.790

Kém theo 01 chitng tir goc
(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdi Phong)

d. Chi phi bang tién khac

Pay 13 khoan chi phi phat sinh trong phan xuéng ngoai cac chi phi ké trén, nhu tién dién,
nudc, sira chira bao dudng may mac thiét bi. Tai cong ty c¢6 phan Bia Ha Noi - Hai Phong ké toan
khong str dung TK6277- Chi phi dich vu mua ngoai, ma tong hop ludn vao TK6278 do cac dich
vu mua ngoai cong ty sir dung tién mat thanh toan truc tiép.

Chi phi dién, nudc duoc tinh dya trén cac ching tir nhur hoa don thanh toan tién dién, nuéc.
Hang thang cin cir hoa don dich vu mua ngoai hodc can ctr vao dong hd do dién (nudc), ngudi
cung cap sé giri hoa don thanh toan dén cdng ty roi sau d6 phan bo riéng cho ting bo phan san
Xuat, quan ly.

Chi phi khac nhu chi phi bao dudng, sua chita may moc phat sinh tai nha may nao dugc tap
hop riéng cho nha may day. Ké toan can cir vao ching tir nhu hda don GTGT, Phiéu chi tién mat
vao chtng tir ghi s6 va so cai TK 627.

Vi du: Ngay 20/6/2010, cong ty chi tién mt thanh toan tién dién Can ctr vao Gidy dé nghi
thanh toan cua dng L& Thanh Cong- Quan dbc phan xuéng va Hoa don GTGT (biéu s6 2.21), ké
toan viét phiéu chi s6 14/6 (biéu sb 2.22).
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Bidu s6 2.21:
Mau sb: 01 GTKT - 2LN - 01

HOA PON TIEN PIEN
(Lién 2: Giao khach hang)

Ky hiéu: BA/2010T

Cong ty TNHH MTV dién lwe Hai Phong. Ky: 1 tir ngdy 16/05/2010 dén ngay 15/06/2010
bién lyc: Hai PhongMST : 800356171

Dia chi: S6 9 Tran Hung Pao — Q. Hong Bang - HP

Dién thoai: 03203211281 Tai khoan: 0851000502301

Tén & dia chi khach hang: Cong ty CP Bia Ha N¢i — Hai Phong

MST : 0800375801 Ma KH: 904263971 S6 C.to: 023013

Chi s6 m&i Chi s6 cii | Hé so nhan | Dién TT Pon gia Thanh tién

2.601.240 2.578.800 122.440

Ngay Trong do: 19.570 898 17.573.860

TUQ Giam déc 2.870 1.758 5.045.460
Cong 22.619.324
Thué suat GTGT: 10% Thué¢ GTGT 2.261.932
Tong cong tién thanh toan 24.881.256

S6 viét bang chir: Hai bon tam traim tdm mot nghin hai trim nam sau dong
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Bidu s6 2.22:

Cong ty CP Bia Ha Néi - Hai Phong Ma s6 02-TT
16 Lach Tray Ngo Quyén- Hai Phong (QD s6:15/2006/QD-BTC
ngay 20 thang 03 nam 2006
cia Bo trwéng BTC)

Quyén s6:

PHIEU CHI S6: 14/6
Ngay 20 thang 6 ndm 2010 No: 627
Co: 111

C6:333

Ho va tén ngudi nhan tién: Nguyén Thanh Cong

Dia chi: Nha may s 1

Ly do chi: Thanh toan tién dién

S tién: 24.881.256 (Viét bang chir): Hai bon tam traim tdm mét nghin hai trim nam sau dong.

Kém theo: 1 Chimg tir gbc

Ngay 20 thang 6 nam 2010
Giam doc K¢ toan trudng Thu quy Nguwoi lap Nguwoi nhan
phiéu tién
(Ky, déng dau) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén)

(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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Can ct vao phiéu chi ké toan lap ching tir ghi s6 (Biéu s 2.23).

Biéu s6 2.23:

Cong ty C6 phan Bia Ha N§i - Hai Phong
16 Lach Tray — Ngo Quyén — Hai Phong
Chiing tir ghi s6
S6 23/06
Ngay 30 thang 06 nam 2010
Pon vi tinh: VND

, S6 hiéu tai khoan o
Trich yeu So tien Ghicha
No Co
Thanh toan tién dién 627 111 22.619.324
627 111
Cong 45.124.500

Kém theo 01 chirng tir gbc

(Nguon dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia Ha Nji - Hdii Phong)
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Cubi thang ké toan tién hanh tong hop chimg tir ghi s6 vao so cai TK 627
Biéu 56 2.24:
Cong ty Co phan Bia Ha Noi - Hai Phong
16 Lach Tray — Ng6 Quyén — Hai Phong
SO CAI TAI KHOAN

Nam 2010

Tén TK: Chi phi san xuit chung

S4 hiéu: 627

Pon vi tinh: VND

Chung tir x S6 tién
ghi s6 Didn giii TK dbi
, rng

Ngay | So No Co
S6 du dau thang 6

20/06 | 30/06 | Thanh toan lwong T6 nhan vién| 334 18.751.385
QLPX

338 | 2.884.973

21/06 | 30/06 | Phan bo CCDC phuc vu san xuat 242 | 1.008.554

22/06 | 30/06 | Phan bd khau hao TSCD 214 | 511.985.488

23/06 | 30/06 | Chi phi bang tién khac 111 | 45.124.500

24/06 | 30/06 | Két chuyén chi phi, tinh gia thanh| 154 579.754.900
thang 6
Cong phat sinh thang 6 579.754.900 | 579.754.900
S4 du cudi nim

Nguoi 1ap biéu
(Ky, ho tén)

(K, ho tén)

Ké toan truomg

Hai Phong, ngay 30 thang 06 nam 2010

Giam doc
(Ky, ho tén)

(Nguon so liéu: Phong ké toan tong hop — Cong ty c6 phan Bia Ha Ngi — Hai Phong)
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2.2.4.4. Hach todn thiét hai trong san xudt tai Céng ty Cé phan Bia Ha Ngi - Hai
Phong

Trong qua trinh san xuét, tai cong ty ¢ phan Bia Ha Noi - Hai Phong c6 phét sinh
nhitng thiét hai trong san xuit.Bao gdm:

- Thiét hai ngimg san xuét

- Thiét hai san pham hong

Do nhiing khoan thié€t hai nay it xay ra nén dang dugc cong ty hach toan vao chi
phi san xuat chung, tinh vao gia thanh san pham.

Trong thang 6 ndm 2010, khong c6 thiét hai san xuat.

2.2.4.5. Tong hop chi phi san xudt, danh gid san pham dé dang va tinh gia thanh
san pham

% H¢ thong chitng tir, tai khodn va sé sdch ké todn sir dung

- Chimg tir sir dung: Phiéu ké toan dé két chuyén chi phi, Bang xac dinh gi tri san
pham d¢ dang cudi ky, Bang gia thanhké hoach theo san luong thuc té,Bang tinh gia
thanh.

- Tai khoan sir dung: Tai khoan 154 duoc sir dung dé tong hop chi phi san xuét,
danh gia san pham do dang cubi ky va tinh gia thanh san pham. Tai khoan 154 dwgc mo
chi tiét cho timg san pham.

Tai khoan nay c6 két cau nhu sau:

Bén Ng: Cac chi phi nguyén li¢u, vat li€u truc tiép, chi phi nhan cong truc tiép, chi
phi san xuat chung phat sinh trong ky lién quan dén san xuat san pham va chi phi thuc
hién lai vu.

Bén co:

-Tri gia phé liéu thu hdi, gia tri sadn phém hong khong stra chira dugc.

-Tri gia nguyén li¢u, vat li¢u, hang hoda gia cong xong nhép lai kho.

-Phan anh chi phi nguyén li€u, vat liéu, chi phi nhan cong vuogt trén mirc binh
thudng va chi phi san xuat chung c¢6 dinh khong phan b6 khong dugc tinh vao tri gia hang
t6n kho ma phai tinh vao gia vén hang ban trong ky.

% Ngi dung téng hop chi phi san xudt, ddnh gid san pham dé dang va tinh gid thanh
sdan pham tai Céng ty c6 phan Bia Ha Néi - Hai Phong

Danh gia san pham dé dang cudi ky tai Cong ty c6 phan Bia Ha Noi - Hai Phong:

Panh gia san pham dé dang 13 cong viéc can phai thuc hién trudc khi xac dinh gia thanh
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san pham. Viéc dénh gia san phdm dé dang con tiry thudc vao tinh hinh cu thé t6 chirc san
xudt, dic diém quy trinh céng nghé,... cua ting cong ty.

San pham do dang (SPDD) la nhitng san pham chua két thuc giai doan ché bién con
dang nam trong quéa trinh san xuat.

Tai Cong ty CP Bia Ha Noi - Hai Phong san pham d& dang 1a dich bia con
trong tank. Dé xac dinh san pham d& dang cudi ky nha may tién hanh kiém ké va danh gia
san pham bia tai khau cudi cling cuia san xuét san pham.

Hang thang, bo phan san xuat Iap bang ké xac dinh san lwong do dang gui 18n phong ké
toan (biéu sb 2.25). Can cir vao d6, ké toan 1ap bang xac dinh gid tri san pham do dang. (biéu sé

2.26).

Biéu $6 2.25:
Bang ké san luwong
Thang 6 nam 2010

i phém Pon vi Luong san pham | Luong san pham
Tinh hoan thanh do dang

Bia hoi HP1 Lit 1.058.353 17.052

Bia vang HP1 Lit 702.350 15.475

Bia Hai Ha 1 Lit 764.042 17.680

Cong 2.524.745 50.207

(Nguon s liéu: Phong ké toan tong hop — Cong ty cé phan Bia Ha Ngi — Hai Phong)

Viée xac dinh gia tri san pham do dang cudi ky duoc thuc hién theo phuong phép dinh

muc. Cong thuc tinh nhu sau:

Gia tri san Chi phi san xuat So lwong san )
, , , . Muzc do
pham do = ke hoach donvi x ( phamdgdang cuoi  x R
. , Hoan thanh
dang cuoi ky san pham ky

Murc d6 hoan thanh trong ky 1a 90% - dugc phong ké hoach xay dung trong dinh mic.

Vi du: Trong thang 6/2010 cong ty san xuat hoan thanh 1.058.353 lit bia hoi HP1,
sd lwong san pham dé dang 1a 17.052 lit. Gia thanh ké hoach cua 1 lit bia hoi HP1 1a
2.804 d/1. Trong do:

- Chi phi NVLTT (KH):2.050 d

- Chi phi NCTT (KH): 330 d

- Chi phi SXC (KH): 424 d
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Chi phi NVLTT trong san pham do dang cubi ky:
2.050 x (17.052x 90%) = 31.460.940

Chi phi NCTT trong san phdm dé dang cudi ky:

530x (17.052% 90%) = 8.133.804
Chi phi NCTT trong san pham dé dang cudi ky:

424% (17.052% 90%) = 6.507.043
Gi4 trj san phim do dang cudi ky cua Bia hoi HP1 1a:

13.010.940 + 3.363.804 + 2.691.043 = 43.032.427
Tuong tu nhu vAy véi cac san pham bia khac, ké toan tinh toan gia trj san pham d&

dang va 1ap Bang xac dinh gi tri san phim do dang cubi ky (Biéu sb 2.26).
Biéu s 2.26:
BANG XAC PINH GIA TRI SAN PHAM DO DANG CUOI KY
Nha may s6 1

Ngay 30 thang 6 nam 2010
, Pon vi )
STT Tén san pham ] S6 lugng Gia tri
tinh
1 Bia hoi HP1 Lit 17.052 43.032.427
2 Bia vang HP1 Lit 15.475 38.142.647
3 Bia Hai Ha 1 Lit 17.680 45.209.724
Tong cong 50.207 126.384.798

Téng gia tri do dang cudi thang 6/2010 ctia nha may sé 1 dugc xac dinh la:
126.384.798 d.
(Nguon s liéu: Phong ké toan tong hop — Cong ty cé phan Bia Ha Ngi — Hai
Phong)
Tinh gi4 thanh sin pham tai cong ty c6 phan Bia Ha Noi - Hai Phong
Trén co so doi twong tap hop chi phi san xuat va déi tuong tinh gia thanh da xac
dinh, cudi ky ké toan tién hanh tinh gia thanh san phim.Cong ty c6 phan Bia Ha Noi -
Hai Phong ap dung phuong phap ty 1 dé tinh gia thanh.
Trén co so cac dinh mic kinh té k¥ thuat, ngay tir diu nam cong ty di xdy dung
mot hé thong gia thanh ké hoach cua timg loai san pham.Hé thdng gia thanh nay duoc st
dung trong ca nim va duoc dung 1am co sé xac dinh gia thanh thuc té cta timg loai san

pham.
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Sau day la trinh ty hach toan gia thanh san pham theo phwong phap ty 1¢ tai nha
may s6 1 qua s liéu thang 6/2010.
Cian ctr vao sb liéu trén chirng tur ghi s6 6 23 (biéu s0 2.27), ké toan xéac dinh duoc
chi phi san xuét thuc té trong thang, 1ap s6 cai TK 154 (biéu sb 2.28).
Biéu s6 2.27:

Chtng tir ghi s6
S6 24/06
Ngay 30 thang 06 ndm 2010
Pon vi tinh: VND
] S6 hiéu tai khoan o
Trich yéu So tien Ghi chu
No Cé
Két chuyén chi phi NVL truc tiép 154 621 | 6.568.940.000
Két chuyén chi phi NCTT 154 622 357.360
Két chuyén chi phi SXC 154 627 579.754.900
Cong 7.506.055.044

(Nguén dir ligu: Phong ké todn tong hop — Cong ty cé phin Bia HN — HP)

Téng chi phi san xudt
= CP NVLTT + CP NCTT + CP SXC
phdat sinh trong ky

= 7.506.055.044
Tong gid thanh Chi phi Téng chi phi ,
, , , Chi phi san pham do
thuc té cac loai = san pham + san xuat _ .
, . o dang cuoi ky
san pham do dang dau ky phat sinh
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Téng gid thanh thyc

Té cac logi san pham

Biéu s6 2.28:

= 158.248.700+ 7.506.055.044 - 126.384.798

SO CAl
Tén tai khoan: Chi phi san xuat kinh doanh
S6 hiéu: 154

7.537.918.946

. Chirng tur . L
Ngay, . So hi¢u So tién )
] ghi so N i Ghi
thang ] i Dién giai TK dbi )
. | So | Noay, ) chu
ghi s0 ] ung No Co
hiéu | thang
A B C D E 1 2 G
S6 dw dau ky 158.248.700
S6 phit sinh thang 6
30/6 |21/06 | 30/6 |Két chuyén CP NVL
., 621 6.568.940.000
tryuc tiep
Két chuyén CP nhan
, 622 357.360.144
cong truc tiép
Két chuyén CP SXC 579.754.900
627
30/6 26/6 | 30/6 Két chuyén nhap kho
) 155 7.537.918.946
thanh pham
Cong s6 phat sinh ky 7.506.055.044 | 7.537.918.946
S6 dw cudi ky 126.384.798
Ngay ... thang ... nam ...
Ngudi ghi so K¢ toan truéng Giam déc

(Ky, ho tén)

(Nguon sé liéu: Phong ké toan téng hep — Cong ty cé phan Bia Ha Ngi — Hdi Phong)

(Ky, ho tén)
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Biéu s6 2.29:
BANG GIA THANH KE HOACH THEO SAN LUQNG THUC TE

Thang 6 nam 2010
Pon vi tinh: dong
STT | Ten sin phim Pon vi | Pon giaké| San lu’g’flg Y Z(KH) th’eo S
tinh hoach thuec té thuc te
1 | Bia hoi HP1 Lit 2.804 1.058.353 2.967.621.812
2 |Biavang HP1 | Lit 3.122 702.350 2.192.736.700
3 |BiaHaiHal Lit 3.050 764.042 2.330.328.100
Tong cong 2.470.256 7.490.686.612

(Nguon s liéu: Phong ké toan tong hop — Cong ty cé phan Bia Ha Ngi — Hai Phong)

Cén ctr vao nhiing sb liéu trén, ké toan tinh ra dugc ty 1€ gifra gia thanh thuc té va
gia thanh ké hoach nhu sau:

, Tong gid thanh thiee té cia cdc loai san pham
Ty l¢ chi phi =

Tong gid thanh ké hoach cia cdc loai san pham
7.537.918.946

Ty 1€ chi phi = 1,0063
7.490.686.612

Theo phuong phép ty 18 chi phi gia thanh don vi timg loai san pham dugc xac dinh

theo cong thurc:

Téng gid thanh thiec té tirng Tong gid thanh ké hoach timg
= X Ty l¢ chi phi

loai san pham logi san pham

Sau diy la cach tinh gia thanh cho sin pham Bia hoi HP1

Téng gia thanh thuc té _
san pham bia hoi HPI 2.967.621.8}12 x 1,0063 , = 2.986.3%7.829
Tong gid thanh thuc té tung loai sdn pham

Gia thanh don vi =

\ S 2 S6 lugng ting loai san pham hoan thanh thyc té
tung loai san pham

Gia thanh 1 lit 2.986.317.829
= 2.821,6

Bia hoi HP1 1.058.353
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Bidu s6 2.30:

BANG TINH GIA THANH CHI TIET
San pham: Bia hoi Hai Phongl

San luong:1.058.353 lit

Thang 6 nam 2010
Pon vi tinh: dong
STT| Khoan muc Do’n g > ZKH kz S Z thye té Z don vi
keé hoach (%)

1 | Chiphi NVLTT 2.050 |2.169.623.650 | 100,63 2.183.292.279 | 2.062,9
2 | Chiphi NCTT 330 349.256.490 100,63 351.456.805 332,07
3 | Chi phi SXC 424 448.741.672 100,63 451.568.743 426,63
Cong 2804 | 2.967.621.812 2.986.317.829 | 2.821,6

(Nguén sé ligu: Phong ké toan tong hep — Cong ty cé phan Bia Ha Ngi — Hai Phong)

Tuong tu, tinh dugc gia thanh cho cic san pham bia khac.

Biéu 50 2.31
BANG GIA THANH
Thang 6 nam 2010
STT | Sanphim | Pongia | TyRZ Z thyec té San yZ
KH (%) don vi lwgng
1 | Biahoi HPI 2.804 100,63 2.821,66 | 1.058.353 | 2.986.317.829
2 | Biavang HP1 3.122 100,63 3.141,66 | 702.350 | 2.206.550.941
3 |BiaHaiHal 3.050 100,63 3.069,2 764.042 | 2.345.050.176
Cong 2.524.745 | 7.537.918.946

(Nguon s liéu: Phong ké toan tong hop — Cong ty cé phan Bia Ha Ngi — Hai Phong)
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CHUONG 3
MOT SO KIEN NGHI NHAM HOAN THIEN KE TOAN TAP HQP CHI PHi
SAN XUAT VA TINH GIA THANH SAN PHAM TANG CUONG QUAN TRI
CHI PHI TAI CONG TY CO PHAN BIA HA NOI - HAI PHONG
3.1. Panh gia thwe trang cong tac ké toan néi chung va ké toan chi phi san xuét - gia
thanh san pham néi riéng tai cong ty c6 phan Bia Ha Noi - Hai Phong

La mot doanh nghiép Nha nudc va duoc chuyén d6i thanh coéng ty c6 phan nim
2004, Cong ty cd phan Bia Ha Noi - Hai Phong dd dan timg budc thoat ra nhitng khoé
khin ban ddu trong qué trinh chuyén d6i hoi nhap va dang trén da phat trién, khong
ngimg mé rong quy mod san xuat, nang cao chit luong san pham dé ting kha ning canh
tranh trén thi truong. Pén cudi ndm 2010, cong ty da dat duoc nhitng thanh tyu déng ké
trong hoat dong san xuat kinh doanh véi doanh thu dat trén 350 ty dong, hoan thanh t6t
nghia vu véi Nha nudc. Khong nging cai thién va timg budc nang cao doi song ciia can
bd cong nhan vién trong cong ty. Pé dat dugc nhitng thanh cong d6, khong thé khong ké
dén su nhay bén, linh hoat trong cong tac quan 1y ciia Ban Giam ddc cung véi qua trinh
nd luc phén d4u nd luc phén d4u lién tuc cta can bo cong nhan vién.

Bén canh viéc t6 chitc bd may quan 1y gon nhe, hop 1y hoa san xuat, nghién ctru va
van dung cac bién phéap kinh té, cong ty di xay dung duogc cong tac ké toan ndi chung va
cong tac ké toan tap hop chi phi san xuat - gia thianh san pham noi riéng dap ung dugc
nhitng yéu cau thyc tién trong qué trinh hoat dong san xuat kinh doanh va tr& thanh mot
bd phan dong vai trd quan trong trong hé thdng cic cong cu quan ly kinh té, quan Iy
doanh nghiép.

Duéi giac do 1a mot sinh vién thuc tap, lan dau tién lam quen vo1 thuc té, em xin
manh dan dua ra mot s6 y kién nhan xét danh gia vé nhitng uu diém ma cong ty da dat
duogc cling nhu nhitng mit han ché can tiép tuc hoan thién trong to chirc cong tac ké toan
no6i chung va trong ké toan tap hop chi phi san xuit va tinh gia thanh san pham néi riéng
tai cong ty cb phan Bia Ha Noi - Hai Phong nhu sau

3.1.1. Nhitng wu diém

Thir nhét: V& to chirc bd may quan ly

Cong ty ¢ phan Bia Ha Noi - Hai Phong di xay dung bd may quan 1y theo mo
hinh tryc tuyén- chirc ning. Co cu to chitc bd may quan 1y cta cong ty twong dbi gon
nhe, hop ly. Cac phong ban chirc ndng c6 quan h¢ chat ché vdi nhau trong cong tac thuc

hién ké hoach san xuét - tiéu thu san phém cling nhu hoat dong khac, cung cép kip thoi
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chinh x4c cac thong tin can thiét cho Ban ldnh dao cong ty. Mdi nhan vién trong cong ty
dugc gin bo vao hoat déng chuyén biét, didu d6 cho phép ho tich ity duge kinh nghiém
phat huy dugc nang luc s¢ truong dé thuc hién cong viéc co hi¢u qua cao.

Thit hai: V& t6 chirc bd may ké toan

Cung v6i nhitng thay d6i tich cuc trong san xuét kinh doanh va quan 1y thi bo may
ké toan cua cong ty ciing da dugc xay dung tuong d6i phi hop va hoan chinh theo mé
hinh tip trung v6i mot doi ngii ké toan c6 trinh d6 nghiép vu chuyén mén viing vang, co
tinh than trach nhi¢m cao.

B6 phan tai chinh ké toan v6i 6 thanh vién duoc phan chia nhi€ém vu mdt cach
khoa hoc da tao nén mot bd phan linh hoat hd trg nhau dam bao dap tng kip thoi yéu cu
ctia Ban quan 1y. Ngoai ra, di ngil ké toan lai luon duoc tap huan dé nang cao trinh do va
c6 sy hiéu biét vé nhitng chinh sach, ché d6 méi vé ké toan.

Vé6i phuong cham tiét kiém chi phi, nang cao hiéu qua kinh doanh, trong qué trinh
san xuat v4i bod may linh hoat, gon nhe cung doéi ngli can bo ké toan c6 trinh do, nang luc,
kinh nghiém, su nhiét tinh va trung thuc di gép phan khong nhoé vao cong tac giam sat va
quan 1y chi phi, giup Ban lanh dao dé dang danh gia dugc hiéu qua kinh doanh ctia doanh
nghiép minh.

Thit ba: V& t6 chirc cong tac ké toan

T chire cong tac ké toan duoc thuc hién theo ché d6 ké toan ban hanh theo quyét
dinh s 15/2006/QD-BTC ngay 20 thang 3 nam 2006.

Pé dam bao phan anh day du, kip thdi moi hoat dong kinh té phat sinh nén ngay tir
cong viéc hach toan ban dau, kiém tra tinh hop 1y, hop 1€ cta cac ching tir géc duoc tién
hanh kha can than, dam bao cho cac sb lidu ké toan c6 can ctr phap 1y, han ché duogc su
phan anh sai 1éch ctia cac nghiép vu kinh té phat sinh trong ky ké toan. Hé théng chung
tir theo dung quy dinh, cac yéu t6 trong ching tir day du, chinh xac, dam bao du cin cir
cho viéc ghi chép. Ché d6 1ap va luan chuyén ching tir hop ly, gon nhe, tranh dugc su
ruom ra song kha chit ché trong quan ly.

H¢ théng tai khoan ké toan kha linh hoat, chi tiét, rd rang. Bén canh do, cac tai
khoan ké toan con dugc chi tiét thanh cac tiéu khoan mot cach hop 1y, phi hop véi quy
mod san xuat, dic diém kinh doanh. Trén co s¢ hé thong tai khoan nay ma trinh tu cac

phan hanh ké toan trong cong ty duoc xay dung kha tach bach, cac bao cao ké toan tai
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chinh da duogc lap kip thoi va day du, phu hop voi quy dinh vé cong tac ké toan tir d6
cung cép thong tin cho nha quan Iy mot cach nhanh chéng chinh xAc.

Thit tw: V& hinh thirc ké toan ap dung

Hién nay, cong ty dang 4p dung hinh thtrc ké toan ching tir ghi s6.Day 1a hinh
thirc phit hop v6i quy mé san xudt ciia cong ty. Hang ngdy, ké toan phan anh cac nghiép
vu kinh té phat sinh vao ching tir ghi s6. Cudi thang, ké toan tién hanh 1ap bang ké chimg
tir cung loai, 14y s tong & bang ké ghi vao s6 cai. Nhu vay, voi hinh thie ké toan ching
tir ghi s6 s& giam duoc rat nhiéu viéc ghi chép vao so cai, vi vay nhin s cai khong bi rdi.
Hinh thire chimg tir ghi s6 ¢6 wu diém d& 1am, d& hiéu, dé dbi chiéu kiém tra, dam bao
tinh théng nhat, d& tmg dung céng nghé thong tin vao xtr Iy dit liéu ké toan.

Thit nim: Vé ddi twong tap hop chi phi sian xuit, ddi tweng tinh gia thanh

Nhan thirc tAm quan trong cua cong tac ké toan chi phi san xuat va tinh gid thanh,
Cong ty c¢b phan Bia Ha Noi - Hai Phong di xac dinh ddi twong tdphop chi phi san xuét
va ddi tuong tinh gia thanh phu hop véi dic diém quy trinh cong nghé va dic diém to
chtrc san xuét cua cong ty.

Cong viée tap hop chi phi san xuat va tinh gia thanh san pham cua cong ty dugc
giao cho nhan vién ké toan c6 trinh do nghiép vu cao, duoc thuc hién c6 né nép theo dinh
ky hang thang nham cung cap day du sb liéu phuc vu tot cong tac chi dao vé chi phi san
xudt, quan 1y gia thanh va phan tich hoat dong san xuat kinh doanh ctia cong ty.

Thir sau: Vé cong tac ké toan chi phi san xuat - tinh gia thanh san pham

Dbi vai cong tac ké toan tap hop chi phi san xuat va tinh gia thanh san pham Cong
ty cd phan Bia Ha Noi - Hai Phong d3 t6 chirc cong tac ké toan tap hop chi phi va tinh gia
thanh san pham kha né nép, dam bao tuan thu dung ché do ké toan hién hanh, phu hop
v6i diéu kién cua cong ty dong thoi dap ung duoc yéu ciu cla cong tac quan 1y tao diéu
kién dé cong ty thuc hién tiét kiém chi phi, ha gia thanh san pham.

Cong ty 4p dung ky tinh gia thanh 13 thang dam bao cung cip kip thoi cac thong
tin can thiét dén chi phi gia thanh cho linh dao, gitip lanh dao nhanh chéng c6 nhiing
quyét dinh hop 1y, dung dan trong cong viéc chi dao san xuét va tidu thy san pham. Ngoai
ra, con gitip cho viéc phén tich gia thanh nhanh chéng tim ra nhitng nguyén nhan dan dén
su tang, giam gia thanh gitta cc thang tir 6 gitip cho nha lanh dao nam bat duoc chinh

x4c tinh hinh thuc t& hoat dong san xuat kinh doanh va dua ra nhimg quyét dinh hop 1y.
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Chi phi san xuét dugc tap hop thanh 3 khoan muc la chi phi nguyén vat li€u truc
tiép, chi phi nhin céng truc tiép, chi phi san xuit chung di dap tng dugc cac nhu cau
quan 1y t6 chuc tai cong ty. Pong thoi han ché duge cac khoan chi phi khong can thiét
trong qua trinh san xut tir 46 phan anh dugc mot cach trung thue cac chi phi san xuat bo
ra va hiéu qua kinh té ddi v6i qua trinh san xuét.

Cong ty st dung phuong phép ty 1& chi phi dé tinh gia thanh san phdm 1a hoan
toan phu hop. Béi cong ty san xuit dong thdi nhiéu loai san phim khac nhau. Viéc sir
dung phuong phap nay da giup cho ké toan giam bét khdi lugng hach toan.

3.1.2. Nhitng mdt han ché

Bén canh nhiing uu diém dé, cong tac ké toan néi chung va ké toan chi phi san
xudt va tinh gia thanh san pham & Cong ty c6 phan Bia Ha Noi - Hai Phong nodi riéng con
mot sd han ché nhat dinh chua duge hoan chinh, chua dap tng duogc yéu cau quan ly nén
can duoc xem xét va c6 nhitng phuong hudéng, bién phap hoan thién hon nira.

Thit nhit: Vé phwong phap tinh gia vat liéu xuit kho

Pé tinh gia xuat kho nguyén vat liéu, cong cu dung cu Cong ty c6 phan Bia Ha
Noi - Hai Phong st dung phuwong phap binh quan gia quyén ca ky du trir. Pay 1a mot
phuong phap kha phd bién duge nhiéu doanh nghiép ap dung.

Phuong phap nay giup cho ngudi ké toan c6 nhiéu thuan lgi cling nhu don gian
trong hach toan chi phi san xuat va tinh gia thanh san pham, song vé goc do quan Iy thi
phuong phap binh quan gia quyén ma cong ty dang ap dung khong dam bao duoc tinh
kip thoi trong viéc cung cap thong tin. Cubi thang, ké toan méi tinh dugc gia tri nguyén
vat li¢u, cong cu dung cu Xuét dung khi téng hop duogc sb lugng va gia tri cia nguyén vat
liéu, cong cu dung cu ton dau ky, nhap trong ky. Do vay, khong thdy duoc su bién dong
vé gia tri cua tung loai vat liéu xuét kho dé diéu chinh thich hop. Hon nira, vi sb lugng
nguyén vat liéu da dang nén khoi luong cong viéc ké toan bi don nhiéu vao cudi thang.

Trong khi d6 cong ty sir dung phuwong phap ké khai thuong xuyén dé hach toan
hang ton kho, tirc 12 doi hoi phai phan anh lién tyc tinh hinh nhap — xut — ton kho vat tu
trén s6 ké toan.Vi vay, viéc sit dung phuong phéap tinh gia xuat kho nhu hién nay s& anh
hudng dén gia thanh san pham, d6 dung dan va kip thoi cac quyét dinh quan 1y tir d6 dnh
hudng dén két qua hoat dong san xuat kinh doanh ciia cong ty.

Thit hai: V& tinh lwong cong nhén true tiép sian xuat

Tai Cong ty cd phén Bia Ha Noi - Hai Phong, viéc tinh luong dugc thuc hién theo
hinh thirc tién lwong theo thoi gian. Cach tinh lvong nay kha phu hop voi bd phin quan
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ly. Mat khac, ddi v6i b phan truc tiép san xuat, cach tinh lwong nay chua phat huy hét
kha ning ctia ngudi lao dong boi vay chua kich thich dugc san xuat.

Thit ba: V& cac khoan thiét hai trong sin xuit

Trong qua trinh san xuat, tai Cong ty c6 phan Bia Ha Noi — Hai Phong co phat
sinh nhiing thiét hai trong san xuét, bao gém: thiét hai ngirng san xuét va thiét hai san
pham hong.

- Thiét hai ngimg san xuat phat sinh do cdc nguyén nhan khach quan nhu mat
dién, mat nude, thién tai, 1 lut,... Nhung khi tinh trang nay xdy ra, cong ty c6 nhitng bién
phap khic phuc tam thdi nhu cong ty c6 xay dung bé chira nude, may phat dién nén khi
phat sinh nhiing khoan thiét hai nay khong dang ké. Do d6 cong ty khong hach toan riéng
khoan thiét hai nay ma hach toan chung vao chi phi san xuét trong ky.

- Thiét hai san pham hong phét sinh bdi ca nguyén nhan khach quan va nguyén
nhan chi quan. San pham hong 14 nhing san pham dang trong qua trinh san xuat hodc da
san xuat xong nhung cé nhing sai pham vé mat tiéu chuan ky thuat lién quan dén chat
lwong, miu mi, quy cach. San pham hong tai cong ty thuong 14 nhitng san phdm khong
thé sira chita hodc tai sir dung trong qué trinh san xuat. Tai Cong ty c¢6 phan Bia Ha Noi —
Hai Phong thiét hai vé san pham hong c6 thé xay ra trong san xudt va ca sau san xuat do
qua trinh bao quan khong t6t lam san pham bi bién chat.

Nhitng thiét hai nay s& anh hudng dén két qua hoat dong san xuét kinh doanh cua
cong ty, vi vy phai yéu cu giam bét toi da cac khoan thiét hai 13 can thiét. K& toan nén
t6 chirc hach toan day du cac khoan thiét hai xay ra, nguyén nhan gay thiét hai va nguoi
chiu trach nhiém gay thiét hai dé c6 thé thu hdi bdi thudng thiét hai, c6 thé xir 1y ding
ngudi dung viéc dé nang cao y thirc ciia ngudi lao dong trong qua trinh san xuat, gop
phan han ché cac khoan thiét hai do.

3.2. Tinh tit yéu phai hoan thién cong tic ké toan tip hop chi phi san xuat va tinh
gia thanh san phim

Trong bdi canh hoi nhap kinh té hién nay, canh tranh dang dién ra ngdy cang quyét
liét hon. Dé canh tranh va tao chd dang trén thi truong cac doanh nghi¢p phai dé ra cac
bién phap nham nang cao chét lwong san phim, thay d6i miu ma sao cho phu hop véi thi
hiéu nguoi tiéu ding, quan trong hon 14 gia ca cia san pham khong quéa cao. San pham
dat chét luong tdt, gia thanh ha s€ 1a tién dé tich cuc giip cho doanh nghiép déy manh

tiéu thy, ting nhanh vong quay von va dem lai loi nhudn ngay cang nhiéu, tir d6 doanh
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nghiép c¢6 thé mé rong quy mo san xuat kinh doanh, ting tich liiy va nang cao doi séng
can bg cong nhan vién.

Chi phi san xuat va gia thanh san pham 1a mot trong nhiing chi tiéu quan trong, 14
thude do mirc hao phi san xudt va tiéu thy san pham. N6 ciing 14 cin cir dé xac dinh hiéu
qua cua hoat dong san xuét kinh doanh, 14 cin ¢t dé lya chon va quyét dinh khdi lugng
san pham san xuét ra dé dat loi nhudn 16n nhat. Thong qua chi tiéu nay cac nha quan 1y s&
nim bét dugc chi phi, gia thanh san phdm thyc té cua timg hoat dong san xuét kinh
doanh, tir d6 c6 thé phan tich, nhin xét va danh gia tinh hinh thyc hién cac dinh mic, tinh
hinh str dung céc vt tu, lao dong, tién vén dé kip thoi dwa ra bién phap nham ha thap chi
phi, tdng thu nhap cho doanh nghiép, dinh hudéng cho hoat dong cua doanh nghiép ngay
cang c6 hiéu qua hon. Vi vai tro nhu trén, ké toan chi phi san xuét va gia thanh san
pham di tro thanh mot khau quan trong trong toan bd cong tac hach toan ké toan trong
cac doanh nghiép san xuat.

Trudc nhitng yéu cau d6i mdi, cong ty nén cé cac bién phap hach toan phu hop
v6i1 dédc thu ciia doanh nghi€p, cap nhéat cac chuin muc ké toan méi, cac thong tu hudng
dan va ap dung nhiing tién bd khoa hoc vao trong cong tac ké toan. Nhu vy, su hoan
thién ciia cong tac ké toan tap hop chi phi va tinh gia thanh san pham gép phan khong
nho vao sy thanh cong trong kinh doanh ctia doanh nghiép. Cac doanh nghiép can phai
ngay cang hoan thién hon nita cong tac ké toan tip hop chi phi va gia thanh san pham dé
ting cuong hiéu qua ké toan ciing nhu quan tri doanh nghiép, gép phan ting sitc manh
cua doanh nghiép.

3.3. Yéu cau va phwong huwéng hoan thién cong tic ké toan tip hop chi phi san xuat
va tinh gia thanh san phim tai Cong ty c6 phin Bia Ha Noi — Hai Phong

Trudc sy phat trién ctia nén kinh té va su thay ddi vé chinh sach, ché do cta cac co
quan Nha nudc, yéu cau dit ra trong cong tac hach toan ké toan tai cong ty 1a phai kip
thoi ap dung cac chuin muc ké todn méi nhat, cac thong tu hudng dan,...phu hop voi dic
diém don vi minh. Déi véi doi ngii can bd quan 1y can bd ké toan phai cé trinh do chuyén
mon phul hop véi cong tac to chirc ké toan.

Nguyén tic hoan thién hach toan chi phi san xudt va tinh gia thanh san pham la
nhiing tu tuéng cha dao cé tinh xuyén subt trong qua trinh hach toan chi phi san xuat va

tinh gia thanh.Tudn thu cac nguyén tic do s& giup cho viéc hach toan dugc thuc hién
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ding dén, khach quan, khoa hoc. Vi¢c hoan thi¢n td chuc ké toan noi chung va ké toan
tap hop chi phi san xuit — gia thanh san phdm néi riéng can dya trén nhitng co sd sau:

- Trude hét, t6 chic cong tac ké toan tap hop chi phi san xudt va tinh gia thanh san
pham phai pht hop voi cac ché do, chinh sach, thé 18, vin ban phap quy vé ké toan do
Nha nuée ban hanh. Hach toan day d, chinh xac theo ché do, chuin muc khong chi thé
hién tinh nghiém tic chap hanh phap luat ma con c6 vai troquan trong trong cong tac
quan 1y chi phi cling nhu quan Iy doanh nghiép.

- Pam bao su phu hop giita dic diém t6 chirc san xuat kinh doanh va to chtic quan
1y ctia doanh nghiép vé6i ché d6 ké toan chung. Boi vi mdi doanh nghiép déu c6 dic diém
riéng, do d6 van dung ché do ké toan mot cach linh hoat, hop 1y trén co s& chuc nang,
nhiém vy, tinh chét hoat dong va quy mo cta minh s& gitip doanh nghiép dat hiéu qua cao
trong cong tac quan ly.

- Pam bao sy tiét kiém va hiéu qua trong viéc td chirc cong tac ké toan & doanh
nghiép. Muén vay, phai to chirc cong tac ké toan khoa hoc, hop 1y, tiét kiém nhung van
dam bao thuc hién tdt cac chuc nang, nhiém vu cua ké toan dé chat lugng cong tac ké
toan dat dugc cao nhat véi chi phi thap nhat.

-Dam béo thuc hién t6t chirc ning thong tin cho nha quan 1y vi muc tiéu cia viée
hoan thién cong tac ké toan la cung cip thong tin kip thoi, chinh xac dé nha quan tri ra
cac quyét dinh dung dan.

3.4. Phan tich chi phi gia thanh

Pénh gia khai quat tinh hinh thuc hién ké hoach chi phi san xuat - gia thanh san
pham.

Biéu s6 3.1

Bang tong hop chi phi san xuat thang 6

Ky ) ) Chénh léch
, K¢ hoach Thuc té )
Khoan muc tuyét dbi
Chi phi NVL truc tiép 6.546.780.500 6.584.940.000 38.159.500
Chi phi NC truc tiép 358.649.650 365.360.144 6.710.494
Chi phi SXC 586.256.552 587.618.802 1.362.250
Cong 7.490.686.612 7.537.918.946 47.232.334
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Danh gia khai quat hay danh gia chung tinh hinh thyc hién ké hoach chi phi va gia
thanh san xuit san phim s& cung cip cho cac nha quan 1y biét duoc mirc d6 hoan thanh
ké hoach vé tong chi phi san xuat va gia thanh san pham hang hoa trong ky ciing nhu
mirc do tiét kiém hay lang phi chi phi do hoan thanh hay khong hoan thanh ké hoach. Bé
danh gia khai quat tinh hinh thuc hién ké hoach chi phi va gia thanh san xuét, cac nha
phan tich sir dung phuong phap so sanh: so sanh bang sb twong dbi gian don va so sanh
bang s6 twong ddi lién hé. Tir d6, két hop cac k¥ thuat so sanh dé xac dinh muc chi phi
tiét kiém hay lang phi lién quan dén muc do thuc hién ké hoach.

Dbi v6i chi phi san xudt, trén co sé du toan chi phi d3 1ap & ky ké hoach va chi phi
san xudt thuc té trong ky, cac nha phan tich tinh ra chi tiéu “ Ty 1& % hoan thanh ké
hoach chi phi san xuat” sau day:

Ty 1¢ phan trdm hoan thanh ke Téng chi phi san xuat thyc té

hoach chi phi san xuat = x 100
Tong chi phi san xuat ké hoach

Ty 1¢ phan traim hoan thanh ké 7.537.918.946

1
X

100

hoach chi phi san xuat
7.490.686.612

= 100,63

Chi tiéu nay cho cic nha quan 1y biét duoc, so voi du toan chi phi da lap, chi phi
san xuat thuc t&é ma doanh nghiép chi ra dat bao nhiéu %.

-Néu ty 1¢ tinh ra bang 100% chting t6 doanh nghiép hoan thanh.

-Néu ty 1& tinh ra nho hon 100% chiing td doanh nghiép hoan thanh vuot murc ké
hoach chi phi san Xudt va nguoc lai.

Nhu vay, trong thang 6 nam 2010, doanh nghiép da khong hoan thanh ké hoach
chi phi san xuét.

Trén co sé danh gia chat lwong quan 1y chi phi, cic nha phan tich s& xac dinh mirc

chi phi tiét kiém (-) hodc lang phi (+) vé sir dung chi phi theo cong thirc.

Moukc chi phi tiét Tong CP Tong CP ,
N , Ty I¢ % hoan thanh ke
kiém (-) hodc lang = ( SXthuc - SX ke ) X ,
) , hoach san xuat
phi (+) CP SX té hoach
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Mizc chi phi tiét
(  7.537.918.946 - 7.490.686.612 ) x  1,0063

kiém (-) hodc lang
phi (+) CP SX

Nhu vay, trong thang 6 ndm 2010, cong ty da lang phi 47.529.897 va khong hoan
thanh ké hoach gia thanh.

Két qua tinh toan trén di gitp cic nha quan tri danh gia khai quat tinh hinh san
xuat ctia doanh nghiép trong ky da hoan thanh ké hoach hay chua, lang phi hay tiét kiém
bao nhiéu.Tir d6 cac nha quan tri chi phi s& tiép tuc phén tich cac khoan muc chi phi,
danh gi4 tinh hinh san xut.Trén co s& d6 tim ra cac nhan té lam anh hudng t6i gia thanh
san pham trong ky san xuét.

Chi phi NVL true tiép:

Chi phi NVL truc tiép trén thuc té cua thang 6 naim 2010 13 6.584.940.000 d, ting
38.159.500 d so véi ké hoach. Nguyén nhan cha yéu dan dén viéc ting chi phi nguyén vat
lidu truc tiép 1a do sy ting 1én vé gia tri dong d6la Uc. Nhu da trinh bay & cac phan trude,
loai trir cac nguyén vat liéu duoc mua tai cac nha phan phdi nho 1é trén thi truong trong
nudc thi NVL chinh 1a mach, malt dugc nhap khau hoan toan tai Uc. T ndam 2009 dén
nam 2010 ty gia dong dola Uc co bién dong tang dang ké, 1én dén 22.164 VNB/1AUD,
(theo gia mua tai ngan hang thang 6 ndm 2010) da din dén chi phi cho viéc nhap khau
Mach tang Ién.

Thue té nghién ctru cho thiy, ty gia dong dola Uc (AUD) ting manh so véi dong
d6la Mi USD. Ty gia AUD/USD niam 2010 cham mtic cao nhat trong 28 nim qua.

Chi phi tién lwong cong nhin tryec tiép san xuat

Chi phi nhan cong tryc tiép thang 6 nam 2010 1 365.360.144 &, ting 6.710.494 d
so v6i ké hoach. Hién nay, cach tinh luong ma Cong ty dang ap dung 1a tinh luong theo
thoi gian, vén c6 rat nhiéu han ché, khong phat huy dugc chirc ning don by cua tién
lwong, khong kich thich dugc tinh than hing say lao dong, stic sang tao cua cong nhan
san xudt truc tiép. Cach tinh lwong nay khéng dam bao duoc viée quan 1y quy luong cia
Cong ty, lam ting chi phi tién lwong céng nhan tryc tiép san xuat, khong tiét kiém duoc
chi phi, ting gia thanh. Cac nha quan tri nén c6 chinh sach tién luong hop 1y hon dé kich

thich lao dong, tiét kiém chi phi nhan cong. Tir d6 quan 1y tong chi phi mot cach tét nhat.
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Chi phi san xuét chung
Chi phi san xuit chung thang 6 1a 587.618.802 d, ting 1.362.250 & so véi ky ké hoach.
Nhu vy, trong thang 6 nim 2010, chi phi san xuét chung c6 tang so voi ké hoach nhung
khoan ting khong dang ké, c6 thé cho phép.
3.5. Noi dung va giai phap hoan thién céng tic ké toan tap hop chi phi san xuit va
tinh gia thanh sian pham tai Cong ty c6 phin Bia Ha N§i — Hai Phong

Tai Cong ty cd phan Bia Ha No6i — Hai Phong, cong tac ké toan tuy c6 nhirng wu
diém nhung van con ton tai vuong méc chua hop 1y, néu khic phuc dugc sé dem lai hi¢u
qua kinh té cao cho cong ty. Sau khi tim hiéu thuc té tai cong ty két hop véi nhimng kién
thire da duoc hoc ¢ trudng, em xin dé xuit mot sé huéng khic phuc trong cong tac ké
toan noi chung va hach toan chi phi san xuit va tinh gia thanh san pham néi riéng tai
cong ty qua mot s6 kién nghi sau:

3.5.1. Kién nghi I1: Vé lwa chon dong tién thanh todn trong giao dich xudt nhgp
khdu

Nguyén vat liéu chinh dé san xuét bia ciia Cong ty hau hét duoc nhap khau tir Uc.
Trong nim vira qua, tinh hinh kinh té thé giéi c6 nhiéu bién dong, lam ting gia tri dong
dola Uc, dan dén chi phi nhap nguyén vat lidu ctia Cong ty ciing ting theo.

Theo ty gia lién ngan hang ngay 30 thang 4 nam 2011, déng dola Uc tiép tuc ting
0,4% 1én 1,0971USD/d6la Uc va tang dugce 6,2% trong thang nay. Pong dola Uc trudc
d6 tang 1én mirc 1,0978USD/déla Uc, mirc cao nhét tir khi dong tién nay duogc tha ndi ty
gia vao nam 1983. Nhu vdy néu cong ty khong c6 nhitng bién phap tinh toan hop 1y thi
s& phai tiép tuc ganh chiu thiét hai vé ty gia, khong quan 1y duoc chi phi dan dén tang chi
phi nguyén vat liéu truc tiép.

Dé han ché sy anh huong cua bién dong ty gia dong dola Uc dan dén ting chi phi,
Cong ty nén c6 bién phap tinh toan lai, dé lya chon d@)ng tién thanh toan 6n dinh hon, co
bién d6 giao dong vé ty gia nho hon dong dola Uc. Cac nha quan trj cong ty ¢ thé xem
xét théa thuan lai véi cac nha cung cap dé sir dung dong dola Mi lam dong tién thanh
toan trong cac giao dich bdi dong dola Mi trong thoi gian vira qua tuy ciing ¢6 nhiéu bién
dong 1én xudng nhung nhin chung bién d6 giao dong ctua dong dola My nho hon dong
d6la Uc. Hon nita, dola Mi ciing 12 dong tién chung dugc nhiéu nudc trén thé gidi sir

dung.
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Trong truong hop khong thoa thuan duoc vé dong tién thanh toan thi cong ty cling
¢ thé xem xét lya chon nha cung cép méi. Co thé thu mua mach tir cic nude khac nhu
Mi hay Sec, Slovakia. Ngoai ra, cong ty ciing nén xay dung mot chinh sach dy trir ngoai
t¢ hop 1y dé han ché duoc sy anh hudng cua ty gia.

Lam dugc nhu vay chi phi nguyén vat liéu truc tiép s& khong bi anh huéng nhiéu
boi su bién dong ty gid, cong ty s& quan 1y duoc chi phi nguyén vat liéu mot cach tot hon.
Chi phi nguyén vat liéu thuc té s& sat v4i ké hoach du toan hon.

3.5.2. Kién nghi 2: Vé tinh lwong céng nhan truc tiép sin xudt

Tién luong 1a mot van dé hét strc quan trong.Mot chinh sach tién luong hop 1y s&
1a co s&, don bay cho su phat trién cta cong ty. Con ddi voi nguoi lao dong, tién luong
nhan dugc thoa dang s€ 1a dong luc thic déy nang luc sang tao, sy nhiét tinh trong cong
viéc, gop phan khong nho 1am ting ning suat lao dong, hoat dong kinh doanh cta cong ty
cling dat két qua cao. Vi hinh thire tra lvong theo thoi gian ma cong ty dang 4p dung co
nhiéu han ché. Tién luong thoi gian cho cong nhan tryc tiép san xuat chua dam bao day
du nguyén tic phan phdi theo lao dong vi chua tinh dén mot cach day du chét luong lao
dong, do d6 chua phat huy hét chirc ning don bay cua tién luong trong viéc kich thich
san xuat va chua phat huy hét kha nang cua ngudi lao dong.

Pé giai quyét van dé nay, ké toan nén xem xét mot cach tinh lwong phii hop hon.
Cong ty c6 thé 4p dung tinh luong theo san pham. Tién luong s& duogc tra cho ngudi lao
dong theo khdi lugng san pham hoan thanh dam bao chat lwong, ding tiéu chuan k§y thuat
va don gia tién luong mot don vi san pham. Pon gid tién luong cd thé dugc xay dung
theo tirng cong doan cua quy trinh san xuat. Trude hét dua vao cic dinh mic kinh té - k¥
thuat lam co s, cong ty can xay dung don gia tién luong cho ting cong doan. Can cir
vao phiéu xac nhan san pham hoan thanh & timg to, ting phan xuéng do quan déc phan
xuong hodc to trudong da ky xac nhén, ké toan sé xac dinh duoc sb luong san pham hoan
thanh. Cung don gid ma cong ty di xay dung theo timg céng doan ké toan tinh ra tién
lwong phai tra cho céng nhén tryc tiép san xuat. Tién luong ciia mot cong nhan tryc tiép
san xuat s& duge xac dinh nhu sau:

Tién lwong san pham ciia cong S6 heong ( khoi lwong ) Don gia
nhdn san xudt san phdam hoan thanh ) tién lwong

Hinh thirc tra lvong theo san pham s& dam bao céng bang cho ngudi lao dong. Ai
lam nhiéu huong nhiéu, ai lam it huong it. Ap dung tra lvong theo san pham d6i véi cong
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nhan truc tiép san Xut co tac dung kich thich cong nhan lao dong tich cuc, co trach
nhiém, ning cao ning suit lao dong, dam bao chat lvong san pham. Mit khac, xdy dung
mdt chinh sach tién luong hop 1y con gitip ich cho viéc quan 1y quy lwong mot cach chinh
xéc, str dung lao dong hiéu qua, xay dung gia thanh ké hoach sat thuc té, gop phan quan
tr1 chi phi tai cong ty.

3.5.3. Kién nghi 3: Vé phwong phdp tinh gid vit liéu xudét kho

Hién nay, cong ty dang tinh tri gia nguyén vat liéu xuit kho theo phwong phap
binh quin gia quyén ca ky. Pic trung cta phuong phap nay 1a dén cubi thang ké toan
moi xac dinh dugce gia tri vat liéu xuét kho, nén khong dam bao dugc tinh kip thoi trong
viéc cung cip thong tin. Mit khac, do hau hét nguyén liéu dé san xuit bia déu phai nhap
khau tir nudc ngoai nén gia ca nguyén liéu thuong bi chi phi boi su bién dong cua ty gia
héi doai. Do d6 st dung phuong phép binh quan gia quyén ca ky dé tinh tri gia vat liéu
xudt kho s& anh huong dén gia thanh san pham, sy dung dan, kip thoi cua cac quyét dinh
quan 1y tir 46 anh hudng dén két qua hoat dong kinh doanh ctia cong ty.

Pé khic phuc han ché nay, ké toan nén chuyén sang tinh tri gia vat liéu xuat kho
theo phuong phap binh quan gia quyén lién hoan. Vi phuwong phap binh quan gia quyén
lién hoan, ké toan phai tinh lai don gia binh quan nguyén vat liéu sau mdi 1an nhap.Vi
vy, don gia thudng xuyén dugce cip nhat. Viéc chuyén sang phuong phap nay cong ty
hoan toan c6 thé thuc hién duoc do cong ty da theo doi duogc cu thé tung lan nhéap XUAt
nguyén vat li¢u trén s6 chi tiét tung loai vat tu. Vi vay, mdi 1an xuét nguyén vat li¢u nao
d6 ké toan sé& cin ctr vao nguyén vat liéu hién c6 trude khi xuat dé tinh ra don gia theo
cong thirc sau:

Gid don vi bink qudn gia Tri gid hang ton kho sau lan nhap i

quyén lién hoan ldn nhép i Lwong hang ton kho sau lan nhdp i

Tri gia vat liéu xuat kho dugc xac dinh theo cong thirc:

Tri gia vat liéu Gid don vi binh quan gia S6 lwong vat
Xudt kho Quyén lién hoan sau lan nhdp i liéu xudt kho
Str dung phuong phap binh quan lién hoan sé& khic phuc duoc han ché ciia phuong
phap binh quén gia quyén ca ky vi phuong phép nay, ta c6 thé xac dinh duogc trj gia vén
thuc té nguyén vat liéu ngay khi xuét kho, cung cap thong tin kip thoi, thuong xuyén, lién

tuc gitip cho viéc quan 1y str dung vat tu tot hon. Tir d6 cic nha quan tri ¢ thé ra cac
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quyét dinh du trit, quan 1y va st dung vat tu hiéu qua, kip thoi trude cac bién dong vé gia
ca thi truong; gop phan vao cong tic quan tri chi phi.

3.5.4. Kién nghi 4: Vé cic khodn thiét hgi trong sin xudt

Tai Cong ty c6 phan Bia Ha Noi — Hai Phong, thiét hai trong san xuét 1a nhimng
thiét hai vé& san phadm hong va thiét hai ngimg san xuét. Tuy nhién nhitng thiét hai nay it
xay ra vi vay cong ty khong theo ddi va quy trach nhiém cho ¢4 nhan cu thé ma hach toan
vao chi phi , vi vy khong thu hoi duoc thiét hai. Va quan trong hon, vi khong quy trach
nhiém cho ca nhéan cu thé gay ra thiét hai nén khong giao duc duoc ¥ thirc can trong trong
lao dong cuia cong nhan, diéu d6 co thé din dén nhiing sai pham tiép theo. Dé tranh tinh
trang nay xdy ra cong ty nén tién hanh hach toan cu thé cac khoan chi phi nay c6 nhu vay
méi han ché va khic phuc dugc cac khoan thiét hai. Sau day la cac phuong an véi tung
truong hop cu thé:

> Thigt hai san pham héng

San pham hong 13 nhitng san pham khong théa méan cac tiéu chuan va chat luong
va dic diém k¥ thuat ctua san xuat vé mau sic, mui vi, chat luong,...Do san phém hong
clia cong ty twong ddi nho dic biét voi san pham bia hong khong co kha nang tai sir dung
nén hién tai cong ty hach toan cac khoan thiét hai nay vao chi phi san xuat chung.

Véi truong hop san pham hong do trong ké hoach nhu truong hop san pham bién
chat trong qué trinh bao quan hay n6 vo chai trong qua trinh nén cong ty tiép tuc hach
toan thiét hai vao chi phi san xuét chung. Nhung véi trudng hop thiét hai ngoai ké hoach
nhu d6 v& trong qua trinh van chuyén cong ty nén quy trach nhiém rd rang cho c nhan
dé thu hoi thiét hai, ha gia thanh san phém va nang cao y thiurc trach nhi¢m lam viéc cho
nguoi lao dong.Sau day la so dd hach toan thiét hai san phém hong ngoai ké hoach:

TK 154,155,632 TK 1381 TK 811,415

Gia tri san phém hong Gia tri thiét hai thuc té vé sp

»
>

khong stra chira dugc dugc xur ly theo quy dinh

TK 1388,152

Gi4 tri phé liéu thu hdi va

v

Céc khoan boi thuong

So @6 3.1 So dd hach toan thiét hai sain phAm hong ngoai ké hoach
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TK 154, 155,632 TK 335 TK 621,622,627

Gi4 trj san phAm hong Trich trude chi phi san

»
»

Khong stra chira dugce pham hong theo ké hoach

»
»

Trich bo sung so trich trudc

[

nho hon s thyc té phat sinh

Hoan nhép s trich trude 16n hon

s6 thuc té phat sinh

So d0 3.2: So' dd hach toan thiét hai sain pham héng trong ké hoach

> Thiét hai vé ngirng sin xuat

Trong qua trinh hoat dong cta cong ty c6 thé xay ra nhitng khoang thoi gian phai
ngung san xuét do thiét bi san xuét bi hong, thiéu nang luong, nguyén vat li¢u, thién tai
mua bio,.... Thoi gian nglng san xuét 13 thoi gian khong tao ra san phdm nhung van phat
sinh nhiéu loai chi phi dé bao vé tai san, dam bao doi song cho nguoi lao dong, duy tri
hoat dong quén 1y,... Cac khoan chi phi trén duoc coi 14 thiét hai vé ngimg san xuat.

Vi nhitng khoan chi phi vé nging san xuat theo ké hoach c6 tinh chat tam thoi
(do tinh thoi vy dé bao dudng, sta chira may moc,...), ké toan nén 12p du todn chi phi
cta thoi gian ngimng san xuat sau do, can cit vao du toan dé trich trudc chi phi. Trudng
hop ngimg san xudt bat thudng, cac chi phi bo ra trong thoi gian nay do khong dugc chip

nhan nén phai theo doi riéng.
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TK 334,338,214 TK 335 TK 621,622,627

Chi phi ngimg san xudt | Trich trudc chi phi ngimg

v

»

thuc té phat sinh san xuét theo ké hoach

Trich bo sung so trich trudc

[
»

nho hon s thyc té phat sinh

Hoan nhép s trich trude 16n hon

sd thyc té phat sinh

So @6 3.3: So' @6 hach toan thiét hai ngirng san xuit trong ké hoach

TK 334,338,214 TK 1381 TK811,415
Tap hop chi phi chi ra Gia tri thiét hai trong
trong thoi gian ngiing san xuat thoi gian ngling san xuat
TK1388,111
Gia tri boi thuong >

So @6 3.4: So' @6 hach toan thiét hai ngirng san xuat ngoai ké hoach
Céc khoan thiét hai trong san xuét duoc hach toan mot cach 1o rang, cu thé s& giap
cho cong tac tinh gia thanh san phém chinh x4c hon, tao diéu kién cho doanh nghi¢p quan
Iy chi phi mot cach chat ché, gop phan ting cuong quan tri chi phi tai cong ty.
3.5.5. Kién nghi 5: Vé ky ldp chieng tiv ghi sé
Thay vi l4p theo thang, ky lap chung tir ghi s6 c¢6 thé 13 10 ngay. Nhu vay s& giup

giam bot ganh ning cho cong tac ké toan vao cudi thang.Véi hinh thire tinh gia vat liéu
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xuat kho binh quén lién hoan thi day 14 diéu hoan toan c6 thé thyc hién.Lam dugc nhu
vay cong viée cua ké toan s& duogc chia nho, cong tac ké toan s& dé dang hon.

3.4.6. Kién nghi 6: Vé xdc dinh mirc dg hoan thanh

Hién tai, cong ty dang xé4c dinh gia tri do dang cudi ky theo mirc d6 hoan thanh do
bo phan ké hoach xay dung trudc. Mirc do hoan thanh & cac ky luén dugc xac dinh 1a
90%, vi vay khong dam bao tinh chinh xac cao cho mdi ky san xut riéng biét. Cong ty
nén xé&c dinh mtc d6 hoan thanh riéng theo tirng ky san xuét dé co két qua tinh gia thanh
chinh xac hon.

Mirc d6 hoan thanh dugc xac dinh riéng cho timg ky san xuat nhu vay s& dam bao
tinh chinh x4c khi tinh gia tri san pham do dang cubi ky, cong tac quan 1y chi phi ciing
duoc tdng cudng.

3.4.7. Kién nghi 7: Vé itng dung tin hoc vao cong tic ké todn

Trong thoi gian t6i cong ty nén tién hanh ing dung cic phan mém ké toan vao
cong tac ké toan, dic biét 1a ké toan tap hop chi phi san xuét va tinh gia thanh san pham
thi khong nhiing tao diéu kién giam nhe khdi lugng cong viéc, giam bot s6 sach ké toan
va diéu quan trong hon 13 né cung cip thong tin nhanh, chinh xac va da dang cho Ban
lanh dao cta cong ty. Nhd d6 gop phan vao cong tac quan tri chi phi.

Cong ty co thé di mua phan mém ciia cic nha cung cip phan mém ké toan chuyén
nghiép nhu:

- Phan mém ké toan MISA ctia Cong ty c¢6 phan MISA.

- Phan mém ké toan EFFECT cua Cong ty c6 phan EFFECT.

- Phan mém ké toan ACMAN cua Cong ty c6 phan ACMAN.

- Phin mém ké toan FAST cua Cong ty c6 phan FAST.

- Phan mém ké toan SAS INNOVA ctia Cong ty cd phan SIS Viét Nam.

Khi thyc hién giai phap nay s& gitp cho viéc xir Iy va cung cap thong tin kinh té-
tai chinh nhanh chéng, kip thoi, chinh xac va tiét kiém duogc stc lao dong, hiéu qua cong
viéc cao déng thot luu trit, bao quan dit li€u thuén lgi va an toan. Tao diéu kién cho cong

tac quan tri chi phi dugc thuc hién dé dang.
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KET LUAN

Pé tai da hé thong hoa dugc Iy luan chung vé ké toan chi phi san xuét — gia thanh
san pham.

Dé tai di mo ta va phan tich thuc trang ké toan chi phi san xuit va tinh gia thanh
cuia san pham Bia hoi Hai Phong tai cong ty ¢ phan Bia Ha Noi — Hai Phong theo ché do
ké toan ban hanh tai QD15/2006/Qb — BTC ngay 20/03/2006 cua Bo tai chinh.

Dé tai dd dua ra dugc mot sé kién nghi hoan thién ké toan chi phi san xuat — gia
thanh san pham nham tang cuong quan tri chi phi tai céng ty ¢ phan Bia Ha Noi — Hai
Phong, cu thé:

- Kién nghi cong ty lva chon USD lam dong tién thanh toan nham tranh rai ro
trong anh huong cua ty gia.

- Kién nghi thay d6i phuwong phap tinh gia vat liéu xuat kho tir phwong phap binh
quan gia quyén ca ky sang phuwong phap binh quan gia quyén lién hoan nhiam phan anh
kip thoi su thay doi cua gia xuat kho.

- Kién nghi &p dung tinh luong cong nhan truc tiép san xuat san pham nham phan
anh chinh xac thu lao lao dong theo niang luc cia mdi nguoi.

- Kién nghi &p dung phan mém ké toan MISA nham tiét kiém lao dong ké toan,
phuc vu cong tac ma, ghi, khoa so ké toan va lap Bao céo tai chinh nhanh chéng, chinh

Xac, kip thoi.

Sinh vién
Nguyén Thi Thiy Dung
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