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LOI MO DAU
1.Tinh cip thiét cia dé tai.

V6i tinh hinh kinh té thé giéi hién nay dang kho khan, tinh trang canh
tranh ciia tat ca cac nganh déu gay gat. Ma Cang Hai Phong ciing khong phai 1a
ngoai 1é, doanh thu cia cang cac nim gan ddy déu ting cao tuy nhién mirc loi
nhuén lai khong tang 1€n tuong tmg. Cu thé ROA nam 2012 chi dat 3,77%, ROA
chi dat 6,14% la chua tuong xtimg v&1 mic doanh thu tang cao cling nhu nhiing
loi thé ma cang hai phong dang co.

Véi chién luge ciia cang hién nay 1a ting truong tap trung khai thac thi
truong cu thé 12 nang cao chat luong san pham tai XNXD Hoang Diéu va Tan
Cang Pinh Vii do d6 c6 rat nhidu cong viée can 1am.

Nhan thirc dugc nhitng van dé d6 két hop véi nhimg kién thire da hoc ,
cung voi nhimg hiéu biét tich liy duogc qua qua trinh thuc tap tai cang hai
phong em da chon dé tai’’Tai cdu tric tai chinh tai cong ty TNHH MTV Cang
Hai Phong”.

2. Muc tiéu cia dé tai

- Panh gid nhan dinh chung tinh hinh tai chinh hién nay cua cang hai
phong

- Pua ra nhitng giai phap tai cau trc tai san, ngudn vén phu hop véi muc
tiéu dé ra ciing nhu chién lugc, tir 46 ning cao cac chi tiéu tai chinh can thiét.

3. Phuwong phap nghién ciru
Phuong phép lién hé can dbi
Phuong phép loai trir
Phuong phép so sanh
4.Poi twong nghién ciru
-Phan tich thi truong hién nay
-Phén tich béo céo tai chinh

5. Pham vi nghién ciru



Tim hiéu, nghién ctru, thu thap va xt li thong tin vé thuc trang tai chinh va
chién lugc cong ty TNHH MTV Cang hai Phong.
6. Y nghia khoa hoc va thuc tién cia dé tai

- Két qua nghién ctru ctia dé tai c6 thé lam tai liéu tham khao cho sinh vién
nganh Quén tri Doanh nghiép hiéu rd hon vé van dé tai cdu triic tai chinh doanh
nghiép

- Pé tai con co thé ap dung tai cong ty THHH MTV Cang Hai Phong dé

nang cao hiéu qua hoat dong san xuét kinh doanh



CHUONG I : CO SO LY LUAN CHUNG
A - QUAN TRI CHIEN LUQC
1.1 Mot s6 khai niém co ban
1.1.1 Chién lwoc la gi ?

Chién luge ¢6 ngudn gbe tir linh vuc quan su, ngdy nay né da tham nhap
vao hau hét tat ca cac linh vuc khac nhau nhu chinh tri, vin hoa xa hoi, ngoai
giao, khoa hoc moéi trudng. Trong linh vuc kinh té thi 1y thuyét vé quan tri chién
lugc ra do1 mudn hon, song dén gitta thap nién 70 cua thé ky XX thi tu tuong vé
quan tri chién lugc da duge hé théng hoa dé tao thanh cac quan diém chién lugc
dua trén co so phan tich khoa hoc thuc sy theo dung yéu cau canh tranh trong
cac hoat dong kinh doanh hién dai, véi tu tudng chinh 1a x4c dinh dung muc
tiéu, phat trién tot cac bién phap dé dat duoc ching, theo dudi cac co hoi c6 kha
nang thanh cong vao bat ctr lic nao khi né xuit hién. Bat ké mot linh vue, mot
nganh kinh doanh nao dé dat duoc su thanh cong trong su phat trién ciing di van
dung mot hinh thirc chién luge nao d6 mét cach nang dong va linh vuc dya trén
cac co sd k¥ thuat phan tich moi truong va hoach dinh chién lugc can ¢t vao mo
hinh toan hoc va ma tran kinh doanh BCG, ma tran MC Kysney, phuong phap
xéac dinh vi tri canh tranh chién lugc cua Michael.E.Porter.

Ngay nay, quan tri chién lugc di tré thanh mot nhiém vu hang dau, mot
ndi dung quan trong trong quan ly cac linh vuc, nganh, doanh nghiép da va dang
ap dung rong i trén hau hét cac nudc c6 nén kinh té phat trién.

1.1.1.1 Theo quan diém truyén thong

Thuat ngtr “chién lugc” xuat phat tir linh vyc quan sy voi y nghia “khoa
hoc vé hoach dinh va diéu khién cac hoat dong quan sy”. Alfred Chandler dinh
nghia : “Chién lugc 1a tién trinh x4c dinh c4c muc tiéu co ban dai han cua doanh
nghi¢p, lua chon cach thuc hoac phuong huong hanh dong va phan bo céc tai
nguyén thiét yéu dé thuc hién cac muc tiéu d6”. Py 1a mot trong nhimg dinh

nghia truyén thong dugce dung phd bién nhit hién nay.



Ta thiy rang nhitng chién lugce chil yéu ciia mot cong ty bao gdm nhiing
muc ti€u, nhiing bao dam vé nguén luc dé dat nhitng muc ti€u va nhitng chinh
sach chil yéu can dugce tuan theo trong khi sir dung nhitng ngudn luc nay. Do do,
chién luoc can duge dinh ra nhu 13 ké hoach hodc so dd tac nghiép téng quat chi
huéng cho cong ty di dén muc tiéu mong mudn.

1.1.1.2 Theo quan diém hién dai

Theo quan ni€ém moi, ndi dung khai ni¢m chién lugc c6 thé bao gém “5p”
ké hoach (plan), muu lugc (ploy), mé thirc/dang thirc (pattern), vi thé (position),
trién vong (perspective) ma cong ty co duoc hodc mudn dat dugc trong qué trinh
hoat dong kinh doanh. Quan diém hién dai két hop ca 2 loai chién luoc c6 chu
dinh va chién luoc phat khéi trong qua trinh thyc hién bao gdm maot loat nhiing
quyét dinh va hanh dong trong mot md thic twong quan ning dong.

Hinh 1 : Két hop gitta 2 loai chién lugc trong qué trinh thuc hién

Chién lugc c6 Chién p
cha dinh lugc duoc »| Chién lugc dugc
' can nhic thuc hién
ki cang
Chién luge .z
khong duoc I(frr(]ylslg)hét
thuc hién A

1.1.2 Qudn tri chién lwoc
1.1.2.1 Quan tri chién hroc 12 gi ?

Quan tri chién lugc 13 mot tién trinh nghién ctru, phan tich moi truong bén
trong va bén ngoai clua td chuc, hién tai cling nhu tuong lai, xac 1ap nhiém vu

chtrc nang va xay dung hé¢ thong cac muc tiéu can theo duoi, hoach dinh va kiém



tra chién luogc nham gitp cho td chirc van dung hiru hi¢u cac nguén luc va tiém
nang cua td chtrc nham dat dugc muc tiéu mong mudn.
Dinh nghia trén gém 3 ¥ chinh nhu sau :

- Phan tich méi trudng kinh doanh trén co sé nhiém vu chién lugc va hé
théng muc tiéu cta cong ty.

- Lap ké hoach, thuc hién va kiém tra chién luoc cta cong ty.

- Chuyén ddi cac ngudn luc dau vao ciia cong ty thanh cac gia tri dau ra ma
cong ty mong mudn dat dugc, thong qua cacchién lugc va chinh sach kinh
doanh da dugc chon va 4p dung.
1.1.2.2 Nhitng yéu cdu ciia qudn tri chién hroc
Viéc quan tri chién lwgc cdn phdi chii § t6i 6 yéu cdu sau diy :

Tao dwoc loi thé canh tranh ciia cong ty
Dam bao an toan trong kinh doanh
Phan tich cd muc tiéu va kha nang thuc hién

Du dodn méi truong kinh doanh sdp téi

Tl S SR

Dy tru cac giai phap hodc bién phap hé tro cho chién lugce did chon
£ Két hop 2 loqi chién lwoc cé chii dinh va chién lwoc phdt khéi trong qud
trinh thuc hién

Theo Henry Mintzberg : chién lugc 14 mot md thirc bao gdm mot loat
nhitg quyét dinh va hanh dong. Xem hinh 1
1.1.3 Tién trinh quan tri chién luoc

Mo hinh tién trinh quan tri chién luoc



Nhiém vy chién lugc va hé thong
muc tiéu cua cdng ty

A 4

A 4

Phan tich moi truonge kinh doanh

Phan tich
noi
Vi(S/W)

Phan tich
ngoai
vi(O/T)

A

y

X&v duna va chon chién luoc thich nahi

Céc chién lugc don

Chién lugc tong thé

vi kinh doanh va bo

A

y

Trién khai thuc hién chién luoc

A

y

Kiém tra va danh aia

két aua thuc hién

N

y

Hinh 2 : Céc thanh t6 cua tién trinh quan tri chién luoc

A
Y

Hinh 2 1a m6 hinh quan tri chién luge co ban bao gém céc thanh t6 duoc
sap xép theo mot trinh tu hop 1y nhung khong phai climg ngac ma can phai linh

dong van dung theo tinh hinh thuc té, theo yéu ciu nganh nghé va dac biét la



theo cac bién dong ddi thay trong moi trudng hoat dong cua cong ty hodc cua

cac loai hinh t6 chirc khac.

1.2 Cac cép chién lwgc
1.2.1 Chién lugc tong thé
Can cr vao dién bién ting truong va phat trién cua cong ty, chung ta co

thé phan loai cac chién luoc téng thé 1am 3 loai theo trinh tu 3 giai doan

Gd 1 : tap trung vao hoat dong kinh doanh duy
nhat trong thi truong noi dia

A 4

Gd 2 : hoi nhap doc dé tao wu thé canh tranh
trong hoat dong kinh doanh chinh

A 4

Gd 3 : da dang hoa dé dau tu vén thang du vao
nhiéu nganh nghé khac nhau

1.2.2 Chién lwoc canh tranh cdp doanh nghiép.
1.2.2.1 Chién luoc tang truong :

1.2.2.1.1 chién lugc ting trudng tap trung:
gom c6 3 loai:
a.Tham nhap thi truong:
b. Phat trién thi trudng:
C.phat trién san pham:
1.2.2.1.2 Chién lugc tang truong bang con duong hoi nhap lién két:
a. Tang truédng hdi nhap theo chiéu doc
b.Chién lugc tang trugc hoi nhap theo chiéu ngang.
1.2.2.1.3 Chién lugc tang trudng bing con dudng da dang hoa:

a. Pa dang hoa lién quan



b. Pa dang hoa khong lién quan .
1.2.2.2 Chién lugc suy giam:
GoOm c6 chién luge suy giam:
a. Ct giam chi phi:
b. Thu hoi von dau tu:
c¢. Thu hoach .
d. Chién lugc rit lui.
1.2.2.1 Chién luge d6i moi :
1.2.3 Chién lwgc canh tranh cip don vi kinh doanh

1.2.3.1 C4c chién lugc canh tranh dya trén loi thé canh tranh

a. Chién lugc chi phi thap:

b. Chién lugc khac biét hoa:

c. Chién lugc trong diém:.

d. két hop chién lugc chi phi thap va khac biét

1.2.3.2 Céc chién lugc canh tranh dya trén thi phﬁn trén thi truong:

a. chién lugc danh cho cic doanh nghiép dan dau thi truong

b. Chién lugc cho doanh nghiép thach thiec:

c. Chién luogc cho doanh nghiép theo sau:

d. Chién lugc danh cho doanh nghiép tim chd ding trén thi truong:

1.2.3.3 Chién luge dau tu:

Nhitng chién lugc nay bao vé doanh nghiép trudc ap luc canh tranh , gidp
doanh nghi¢p canh tranh trong giai doan éc li¢t, tao ra rao can , chéng xam nhap
tor bén ngoai.

1.2.3.3 Chién luoc theo cac chu ky séng cila san pham:

- Giai doan gi6i thiéu san pham

- Giai doan tang truong

-Giai doan bao hoa.

-Giai doan suy thoai



1.2.4 Chién lwgc cip chirc ning
Chién lugc chtrc nang: La nhimg chién luge hudng vao viéc ning cao
hiéu qua hoat déng cta cac bd phan chirc ning trong cong ty. Nhimng chién luoc
nay c6 thé tap trung vao mot chirc nang xac dinh. Tuy nhién can c6 su phdi hop
chit ché giita cac chitrc ning v6i nhau nham mang lai hiéu qua, chat luong dbi
mai thoa man khach hang & muc do cao.
£ Chién lugc san xuat
San xuat 1a chirc ning gan lién véi viéc ché tao ra san pham, mot trong

nhimg linh vuc hoat dong chinh yéu ctia doanh nghiép. Khi trién khai chién lugc
san xuat can luu y :

- Khiic tuyén kinh nghiém (duong cong kinh nghiém): 1a tong chi phi trung
binh (hodc don gia chi phi) s& giam dan khi kinh nghiém dugc tich luy.

- CAu trac san pham : can phai hop véi cau tric ché tao trong tién trinh san
Xuét ctia cong ty.
+ Chién lugc marketting

Cac yéu t6 marketting ngdy cang giir vai tro quan trong trong kinh doanh
nhat 13 trén quan diém chién luoc. Quan tri chién luoc marketting chu trong dén
3 diém chu yéu:

- Chon lya nhitng phan khtc thi truong muc tiéu

- Thiét ké chién lugc marketting — mix

- DPinh vi thi truong

+ Chién luge quan Iy nguyén vat liéu

Vai tro clia chirc nang quan 1y vat tu 1a giam sat va két hop 3 chic ning

- Thu mua céac ngudn luc cung cap cho dau vao san xuat kinh doanh,

- Hoach dinh va kiém soat san xuét

- Phan phéi san pham ¢ dau ra

+ Chién lugc nghién ctru va phat trién



Trong tt ca cac chtrc nang kinh doanh, viéc dau tu vao nghién ctru va phat
trién thuong san sinh ra nhimg két qua ngoan muc nhét. Chién lugc R&D cua
mot cong ty co thé tap trung vao 3 loai chinh :

- Chién lugc d6i mdi san phadm nham phat trién toan b nhimg san pham
méi trude cac doi thu canh tranh.

- Chién luoc phat trién san phém nham cai thién chét luong hodc dac tinh
ctia san pham hién hitu.

- Chién lugc d6i méi tién trinh nham cai thién cac tién trinh ché tao san
pham dé giam chi phi san xuat hoic ning cao chét luong san pham.

+ Chién luoc tai chinh

B6 phan chtic ning vé tai chinh va ké toan chiu trach nhiém chinh vé ngudn
luc dau vao ciia qua trinh san xuat kinh doanh. Trudc hét 14 viéc tim kiém ngudn
tién, tiép theo 1a viéc kiém soat ché do chi tiéu tai chinh thong qua cac hé thong
kiém soat ndi bo, két hop véi kiém toan.

Cac quyét dinh tai chinh bao gdm 3 linh vuc chinh : dau tu, tai trg va quan
Iy tai san nham gitp cho cong ty dat duoc cac muyc tidu tong thé ctia minh.

+ Chién lugc ngudn nhan luc

Nhan lyc 13 ngudn tai nguyén 16n nhat va quy hiém nhat. Quan tri ngudn
nhan lyc c6 thé hiéu mot cach khai quat gdm cac cong tac tuyén mo, sip xép,
dao tao va diéu dong nhan sy. Muc tiéu ctia quan tri chién lugc vé nhan luc 1a
phat trién ké hoach nhan su phu hop v6i nhitng yéu cau chién lugc ngén han, dai
han ciia cong ty. K& hoach nay dua trén cac yéu t6 quyét dinh

- Du béo nhu cau nhan sy cua cong ty trong twong lai gan va xa.

- Can ddi nhan sy giira hién tai va tuong lai, giita lao dong pho thong va
chuyén mon, giita cac ngudn dap ung tir bén ngoai 1an bén trong cong ty.

- Phén tich cung cau cta thi truong lao dong.

- Du tru cac giai phap thay thé dé ngan chin su thiéu phu hop hodc can ddi

gilra cac nguodn luc.
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+ Co so ha tang
Co so ha tﬁng tao nén moi truong trong do tat ca cac hoat dong tao ra gia tri
dién ra. Co so ha ting c6 thé thuc ddy duy tri hiéu qua trén pham vi toan cong
ty, khuyén khich hop tac cac b phan theo dudi muyc tiéu hiéu qua.
B — QUAN TRI TAI CHINH
1.1 Quan tri tai chinh doanh nghiép.
1.1.1 Khai niém quadn tri tai chinh doanh nghiép
Quan tri tai chinh doanh nghiép la viéc lya chon va dua ra céc quyét dinh

tai chinh, t6 chtrc thuc hién nhitng quyét dinh d6 nham dat duoc muc tiéu hoat
dong cua doanh nghiép, 1a t6i da hoa loi nhuan, khong ngimg 1am ting gid tri
doanh nghi¢p va kha nang canh tranh cua doanh nghiép trén thi truong.
1.1.2 Vai tro cua quan tri tai chinh doanh nghiép

- Huy ddng va dam bao day du, kip thoi von cho hoat dong kinh doanh
cua doanh nghiép.

- T6 chire str dung von kinh doanh tiét kiém va hiéu qua.

- Giam sét, kiém tra thuong xuyén, chit ch& cac mat hoat dong san xuat
kinh doanh ctia doanh nghiép.
1.1.3 Ngi dung quan tri tai chinh doanh nghiép

- Tham gia danh gia, lya chon cac du an dau tu va ké hoach kinh doanh.

- X4c dinh nhu cau vén, t6 chirc huy dong cac ngudn vén dé dap tng cho
hoat dong ctia doanh nghiép.

- T chtc st dung c6 hi€u qua s6 von hién o, quan 1y chét ché cac khoan
thu, chi, dam bao kha nang thanh toan ctia doanh nghiép.

- Thuc hién viéc phan phéi lg1 nhuan, trich 1ap va st dung céac qliy cua
doanh nghiép.

- Pam bao kiém tra, kiém soat thudong xuyén ddi voi hoat dong ctia doanh
nghiép, thuc hién phan tich tai chinh doanh nghiép.

- Thuc hién viéc du bao va ké hoach hoa tai chinh doanh nghiép.
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1.1.4 Nhitng nhén t6 chii yéu anh hwong téi quan tri tai chinh doanh nghi¢p
Quan tri tai chinh & nhitng doanh nghiép khac nhau déu c6 nhimng diém khac

nhau. Su khac nhau do anh hudéng bdi nhiéu nhan t nhu su khac biét vé hinh

thire phap 1y t6 chtrc doanh nghiép, dic diém kinh té - ki thudt ciia nganh kinh

doanh va méi truong kinh doanh cta doanh nghiép.

Hinh thtrc phap 1y cua td chirc doanh nghiép

- Doanh nghiép nha

- Cong ty c¢o phan

- Cong ty trach nhiém hiru han

- Doanh nghié€p tu nhan

- Cong ty hop danh

- Doanh nghiép c6 vén dau tu nudc ngoai

Pic diém kinh té - k§ thuat ctia nganh kinh doanh

- Anh huong cta tinh chat nganh kinh doanh thé hién trong thanh phan va
co cau von kinh doanh ciia doanh nghiép, anh huéng téi quy md ctia von san
xuat kinh doanh, cling nhu 14 ty 1& thich tng dé hinh thanh va sir dung chung, do
d6 c6 anh hudng t6i téc do luan chuyén von, anh hudng téi phuong phap dau tu,
thé thirc thanh toan chi tra.

- Anh hudng cta tinh thoi vu va chu ky san xuét kinh doanh. Tinh thoi vu
va chu ky san xuét c6 anh huong dén nhu ciu vén st dung va doanh thu tiéu thu
san pham.

Moi truong kinh doanh

- Moi truong kinh té.

- Moi truong phap ly

- Moi truong k¥ thuat cong nghé, moi truong thong tin.

- Méi truong hop téc, hoi nhap kinh té qudc té.

- Cac moi truong dac thu.
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1.2 Phan tich tai chinh doanh nghiép
1.2.1 Khai niém

Phéan tich tai chinh doanh nghiép 1a qua trinh di sau nghién ctru ndi dung,
két cAu va mdi anh huong qua lai ciia cac chi tiéu trén bao céo tai chinh dé co
thé danh gia tinh hinh tai chinh doanh nghiép théng qua viéc so sanh véi cac
muc tiéu ma doanh nghiép di dé ra hoic so véi cac doanh nghiép cung nganh
nghé, tir 46 dua ra cac quyét dinh va cac giai phap quan 1y phu hop.
1.2.2 Ngi dung

- Phan tich chi phi, gia thanh va két qua kinh doanh.

- Phan tich co c4u tai chinh

- Phén tich hiéu qua str dung von ctia doanh nghiép.

- Phan tich kha nang thanh toan.

- Phén tich luu chuyén tién té.
1.3 Phuong phap nghién ciru
1.3.1 Phwong phap so sanh

Pé danh gia thuc trang hoat dong kinh doanh ctia doanh nghiép can phai so
sanh chi tiéu phan tich véi cac chi tiéu twong tmg ciia qua khtr, cua ké hoach
hodc ctia cac doanh nghiép khac cung nganh nghé, mdi co s¢ so sanh s& cho
nhiing két qua danh gia khac nhau vé thuc trang cta chi tiéu phéan tich. Cac s6
litu dung lam co s dé so sanh duogc goi 1a sb liu ky gbe.

Piéu kién cta cac chi tiéu phan tich va chi tiéu ding lam co s& so sanh :

- Phai théng nhét nhau vé ndi dung phan anh va phuong phap tinh toan.

- Phai duoc xac dinh trong cung do dai thoi gian hodc nhimg thdi diém
tuong Ung.

- Phai ¢6 cung don vi tinh.

So sdanh s6 tuyét doi

So tuyét ddi 1a con sd biéu hién quy mo, khdi lugng, gia tri cia mot chi tiéu

nao do, dugc xac dinh trong mot khoang thoi gian va dia diém cu thé. S tuyét
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ddi c6 thé tinh béng thudc do hién vat, gia tri hoac gid cong. S6 tuyét ddi 1a co
so dit liéu ban dau trong qua trinh thu hoi thong tin.
So sdnh s6 twong doi
Sb tuong dbi 1a ti 1 hodc mot hé sd duoc xac dinh dua trén cung mot chi
tiéu kinh té nhung dugc xac dinh trong khoang thoi gian hoic khong gian khéc
nhau hodc ¢6 thé duge xac dinh dya trén hai chi tiéu kinh té khac nhau trong
cung mot thoi ky.
C6 nhiéu loai sd tuwong dbi, tuy theo muc dich va yéu cau phén tich ma sir
dung cho thich hop.
1.3.2 Phwong phap logi tri
Phuong phap loai trir 1a phuong phap dung dé xac dinh mtc do anh hudng
ctia cac nhén t6 dén chi tiéu phan tich trong truong hop cac nhéan té c6 mbi quan
hé v&i chi tiéu phan tich duoi dang mot tich $0.
Phuong phép loai trir loai trir bao gdm cac phuwong phép:
+ Phuong phap thay thé lién hoan gém 5 budc
B1: xdc dinh s6 lwong cdc nhén té anh hidng, méi quan hé cia cdc nhan té danh
hwong va cong thurc
B2: sdp xép cdc nhan t6 trong cong thirc theo mét trinh tw nhat dinh
B3: xdc dinh doi twong cu thé ciia phdn tich
B4: xdc dinh mirc d6 anh hwéng ciia tirmg nhdn t6
BS5: téng hop mirc @6 anh hwéng cia cdc nhan t6 phdi bang véi doi twong cu thé
cua phan tich
+ Phuong phép s6 chénh léch, mirc d6 anh huong ctia mdi nhan té dén chi tiéu
phan tich s& dugc xac dinh bﬁng tri s6 cua chi tiéu phan tich khi ta thay s6 chénh
léch ctia nhan t6 d6 vao cong thirc phan anh mdi quan hé gitta cac nhan t6 voi

chi tiéu phan tich.
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1.3.3 Phwong phdp lién hé cin déi

Phuong phap lién hé can ddi dua trén co so cla su can bﬁng vé lugng gitra

2 mit clia cac yéu tb va qud trinh kinh doanh.
1.4 N6i dung phan tich tinh hinh tai chinh
1.4.1 Phén tich tinh hinh tai chinh qua bing cén doi ké todn

Bang CDKT la mot bao cdo tai chinh tong hop, phan anh tong quat toan
bo tai san hién co va nguén hinh thanh céc tai san d6 tai mot thoi diém nhat
dinh.
Pic diém ciia bang CDKT :

- Pugc xac dinh trén co sd sb du cla cac tai khoan nguén von va tai san
ctia doanh nghiép tai thoi diém cubi ky ké toan.

- Phan 4anh tinh hinh co cdu ngudn von va tai san cua doanh nghiép tia mot
thoi diém xac dinh, do vay c6 thé xem bang CDKT 1a mot tim anh chup vé co
ciu tai chinh doanh nghiép.

Bang can ddi ké toan 1a mot bao céo tai chinh quan trong, khong thé thiéu
dé tién hanh phan tich co cau tai chinh doanh nghiép. Cac chi tiéu trén bang
CPKT dugc trinh bay tong quat va sap xép c6 hé thong nham tao diéu kién
thuan loi cho viéc ndm bat thong tin va phén tich nhanh chéng. Théng qua béang
CDKT c6 thé danh gia khai quat tinh hinh sir dung v6n va ngudn vén ciia doanh
nghi€p, kha ndng thanh toan ngén han, co céu tai chinh va mirc rui ro tai chinh,
hiéu qua str dung vbn ctia doanh nghiép.

Phan tai san : phan anh gia tri tai san hién co toi thoi diém 1ap bao cdo

Xét vé mit kinh té: cac chi tiéu thudc phan tai san phan anh dudi hinh thai gia tri
quy mo, két cau cac loai tai san nhu tai san bﬁng tién, tai san tdn kho, cac khoan
phai thu, tai san ¢d dinh,... ma doanh nghi¢p hién co.

Xét vé mit phap 1y: s6 liéu ¢ phan tai san phan anh s6 tai san dang thudc quyén

quan 1y, st dung ctia doanh nghiép.
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Phin ngudn von : phan anh ngudn hinh thanh cac loai tai san doanh nghiép
hién co.

Xét vé mit kinh té: cac chi tiéu ¢ phan ngudn von phan anh quy mo, két ciu va
dic diém s& hitu cac ngudn vén dd duoc doanh nghiép huy dong vao san xudt
kinh doanh.

Xét vé mat phap 1y: cac chi tiéu thé hién trach nhiém phép 1y vé mat vat chat cua
doanh nghiép dbi véi cac d6i tuong cap vén cho doanh nghiép.

1.4.2 Phan tich tinh hinh tai chinh qua BCKQKD

Khai ni¢m:

Bio cdo két qua kinh doanh 13 bao cao tai chinh tong hop phan anh tong
quat tinh hinh va két qua kinh doanh ctia doanh nghiép trong mot thoi ky nhat
dinh.

Noi dung va y nghia:

B4o c4o két qua kinh doanh 13 mot tai liéu quan trong cung cip nhiéu
thong tin hitu ich cho viéc danh gia hiéu qua hoat dong san xuat kinh doanh ctia
doanh nghiép, yéu to c¢6 anh hudng quyét dinh toi kha ning hoan tra von goc va
1ai vay, danh gia hiéu qua trong viéc sir dung cc yéu t6 chi phi va tai san cia
doanh nghi¢p dé tao loi nhuan.

S6 liéu trén bao cao nay cung cap nhiing thong tin tong hop vé phuong
thuc kinh doanh, vé viéc st dung cac tiém nang von, lao dong k¥ thuat, kinh
nghiém quan 1y ciia doanh nghiép va chi ra rang hoat dong kinh doanh d6 dem
lai loi nhuan hay gay ra tinh trang 15 von. Day 1a mot ban bao céo tai chinh dugc
nhitg nha 1ap ké hoach quan tdm vi nd cung cap céac sb lidu vé hoat dong kinh
doanh ma doanh nghiép da thuc hién trong ky. N6 con dugc coi nhu mot ban
huéng dan dé du bao xem doanh nghiép s& hoat dong ra sao trong tuong lai.

Noi dung cua bao céo két qua hoat dong kinh doanh c6 thé thay doi theo
ting thoi ky tiy theo yéu cau quan 1y, nhung phai phan anh dugc doanh thu, gia
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von hang ban, chi phi ban hang, chi phi quan 1y doanh nghiép, loi nhuén va dugc
xéac dinh qua dang thtc sau day :
, Doanh thu Gia von Chi phi Chi phi quan ly
Loi nhuan = X - , - L s B .
thuan hang ban ban hang doanh nghiép
1.4.3 Phdn tich cdac chi tiéu tai chinh ddc trung
1.4.3.1 Cac hé s6 kha ning thanh toén
- Chi tiéu nay thé hién mtc d6 dam bao ctia TSLP va no ngan han

Tai san ngan han

Hé sb kha nang thanh toan hién hanh = ,
No ngan han

- Chi tiéu nay la thudc do kha ning tra no ngay cac khoan ng ngan han
cta doanh nghiép trong ky khong dua vao viéc phai ban cac loai vat tu hang hoa.

Heé s6 kha niang thanh Tién + DT ngan han + khoan phai thu

toan nhanh No ngan han
- Chi tiéu nay gitp chang tai biét dugc s6 vén di vay da st dung tbt toi
muc d6 nao va dem lai mot khoan loi nhuan la bao nhiéu, c6 du bu dép lai vay
phai tra khong.

, . Loi nhuan truée thué + 13i vay
H¢ so thanh toan 1ai vay =

Lai vay phai trd
1.4.3.2 Céac hé s phan anh co ciu ngudn von va co cu tai san
Co cau ngudn von
Phan anh binh quéin trong mot déng von kinh doanh hién nay doanh
nghiép dang sir dung c6 may dong hinh thanh tir vay no bén ngoai,hodc c6 miy
ddng von chi s hiru.
No phai tra

Hé $b ng = . - x 100
Tong ngudn von

Co cau tai san
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Pay 1a mot dang ty sut phan anh khi doanh nghiép sir dung binh quan
mot dong von kinh doanh thi danh ra bao nhiéu dé hinh thanh tai san luu dong,
con bao nhiéu dé dau tu vao tai san cb dinh.

Ty suat dau tu TSCD + DT dai han

\ = __ X 100
vao TSDH Tong tai san
Ty suét dau tu TSLD + BT ngéan han
\ = __ x 100
vao TSNH Tong tai san
Ty suat tu tai trg TSCD

Ty suét nay s& cung cap thong tin cho biét sé vén chii s¢ hitu ctia doanh
nghiép dung dé trang bi tai san c¢b dinh 1a bao nhiéu.
Ty suat tu tai Vén CSH
= x 100
trg TSCD TSCD + DT dai han

1.4.3.3 Céc chi s6 hoat dong

- Sb vong quay hang ton kho 14 s6 1an ma hang héa ton kho binh quan

luan chuyén trong ky.

S6 vong quay _ Gia vbn hang ban
HTK ~ " HTK binh quén
- Phan 4nh téc d6 chuyén ddi cac khoan phai thu thanh tién mit cua
doanh nghiép.
Sb vong quay _ Doanh thu thuan
KPT ~ " KPT binh quén
- Ky thu tién trung binh phan 4nh s6 ngay can thiét dé thu dugc cac
khoan phai thu.
Ky thu tien 360
trung binh B Vong quay cac KPT

- Vong quay von luu déng phan anh trong ky von luu dong quay duoc

may vong.
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\Vong quay Doanh thu thuan
VLD VLD binh quan

- Hiéu suat stir dung von c6 dinh nham do ludng viéc st dung von cd dinh
dat hi€u qua nhu thé nao.
Hiéu suat st Doanh thu thuan

dung VCD VCD binh quan

Chi tiéu ndy phan anh von kinh doanh cua doanh nghiép trong 1 ky quay duoc
bao nhiéu vong.
Doanh thu thuan

Vong quay von kinh doanh = ,
Vo6n kinh doanh binh quan

1.4.3.4 Cac chi ti€u sinh 101
- Chi tiéu nay phan anh trong mot dong doanh thu ma doanh nghiép thuc
hién trong ky c6 dugc may dong loi nhuan trudc thué (sau thué).
Ty suat loi nhuén trén Loi nhuén trude thué (sau thué)

= . X 100
doanh thu Doanh thu thuan

- Chi tiéu nay phan anh mot dong gia tri tai san ma doanh nghiép da huy
dong vao san xuat kinh doanh tao ra may dong loi nhuan trudc thué va 13i vay.
Ty suat sinh 15 Loi nhuan trude thué + 13i vay

= x 100
cua tai san Gia tr1 TS binh quan

- Pay la chi tiéu do ludng muc sinh lgi ciia dong von, phan anh binh quéan
mdt ddng vén kinh doanh tao ra miy dong logi nhuan trude thué (sau thué).
Ty suat loi nhuan Loi nhuén trude thué (sau thué)

. = . x 100
von kinh doanh Von kinh doanh binh quan

- Chi tiéu nay phan anh binh quan mot déng vén ma chu sé hiru bo vao
kinh doanh mang lai may dong loi nhuan trudc thué (sau thué).
Ty suat loi Loi nhuan trude thué (sau thué)

. = , x 100
nhuan von CSH Vo6n CSH binh quan
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1.4.4 Phwong phap phén tich Dupont.

Theo phuong phéap nay, cac nha phan tich s& nhan biét dugc cac nguyén
nhan din toi hién twong tot hay x4u trong hoat dong ctia doanh nghiép. Ban chit
clia phuong phéap ndy 1a tach mot ty sé tdng hop phan 4nh strc sinh lgi ciia doanh
nghiép nhu thu nhap trén tai san (ROA), lgi nhuan sau thué trén von chu sé hitu
(ROE) thanh tich sb cua chudi cc ty s c6 quan hé nhan qua véi nhau. Tur do,
phan tich anh huong cia cac ty s6 d6 vai ty sd tong hop.

Phéan tich phuong trinh Dupont

Piang thirc Dupont tht I
EBIT EBIT Doanh thu thun
ROA = _ _ = X _ _
TS binh quan Doanh thu thuan TS binh quan

Vong quay vén
kinh doanh
Nhu vdy, c6 hai hudng dé ting ROA 1a tiang bién loi nhuan (ROS) hoic

bién lgi nhuan X

tang vong quay von kinh doanh.

- Tang ROS bﬁng cach tdi wu hda moi cong doan hoat dong , nang cao hi¢u
qua san xuét dé tang loi nhuan hoat dong.

- Tang vong quay von kinh doanh bang cach ting doanh thu bang cach
giam gia ban, ting cudng hoat dong quang ba xuc tién ban hang, nang cao chat
luong san pham.

Ping thirc Dupont tht II
ROE=H¢ s gang ning thué x Hé s6 gang nang 13i vay x Bién loi nhuan x

Vong quay tong von x Hé s6 don bay.

EBIT-
LNst L Nst |3i vay EBIT
ROE = . = X X
Vén CSH
bquan LNy EBIT Doanh thu thuin
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Doanh thu

« thuan X Téng TSBQ
Téng TSBQ Vo6n Chua S¢é hitu
Nhw viy:
+ Pé tang ROE ta khong thé giam ganh ning thué, kai d6 phu thudc vao
nha nudec.

+ Tang ROA nhu phan tich & trén.

+ Tang hé s6 don bay kép.

EBIT-14i vay Téng TSBQ
EBIT X Vén Chu Sé hitu

-Hé s6 ginh ning 13i vay ting cao nhat khi 1di vay bang khong, tuy nhién
ta chi giam 13i vay trong truong hop ROA> 13i xuit.

- Tang hé s6 don bay bang cach tang vén vay tuy nhién ta chi ting von
vay khi ROA >13i xuit thi may c6 hiéu qua.

Phan tich Dupont ciing dugc khai quat hoa va trinh bay chi s ROE mot
cach ro rang dudi dang so do gitp cho cac nha quan tri tai chinh c6 mot buc

tranh téng hop dé c6 thé dua ra mot quyét dinh tai chinh hitru hiéu
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PHUONG TRINH DUPONT

Doanh loi tong vén

v

Doanh lgi doanh thu

A 4

(x)

A 4

Vong quay téng von

A 4

EBIT ) Doanh thu thuan BH Doanh thu thuan ¢) Téng vén
v v \ 2 v
—> Tdng thu: ) Tdng chi phi Vén cb dinh (+) Vén lvu dong
[
» Doanh thu thuan BH Gia vén TSCP n > ;ﬁ;ga CK twong
. | R N = Pau tu TC ngén han
> Doanh thu tai chinh » CP ban hang 0 bau tu TC dai han " >
.| CP quéan ly DN . - Phai thu ngin han
" - > Tai san dai han khac « N
| »| Thu nhép khac
» CP hoat dong TC- Tdn kho
I5i N
4 | CPkhac ,| TSLD khic
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C - TAI CO CAU
1.1 T4i co ciu

1.1.1 Téi co cau la gi ?

Tai co cu 12 viée xem xét va cau trac lai mot phﬁn, mot b phﬁn hay toan bo
mot t6 chirc, mot don vi nao d6, ma thuong 1a mot cong ty. Ngoai viée to chirc
cong ty vé cac mang chirc nang (nhu 12 san xuat, ké toan, tiép thi,...) va xem xét
cac nhiém vy ma mdi chic niang thuc hién, theo 1y thuyét tai co cdu ching ta
con phai chu ¥ téi cac quy trinh hoan thién tir khau tim kiém cac nguyén liéu
cho t6i cac khau san xudt, tiép thi va phan phdi. Cong ty can duogc tai co cau qua
mot loat cac quy trinh.

Cic loi ich ma tai co' cAu mang lai :

Can tinh toan ky dé sép xép, td churc lai lao dong, h¢ théng san xuat, hé
thong tai chinh, hé thong phan phdi va thi trudng tiéu thu ...

Su sip xép, thay doi mot cach toan dién, theo quy trinh chuén sé& tao cho
doanh nghiép c6 kha ning dé thuc hién nhitng cong viéc ctia minh mot cach hiéu
qua va bén viing, tor do tao loi thé canh tranh bén viing, nang cao vi thé trén
truong quc té.

1.1.2 Noi dung ciia tai co ciu

Téi co cau 1a viéc srftp Xép lai, tién hanh co cAu lai mo6 hinh cua céac to
chtrc, trong d6 c6 cac doanh nghiép. Véi viéc xay dung lai toan bd so dd co cdu
td chuc, tham chi thay ddi bé mat, ¢6 tinh hinh thire cac phong ban chirc nang,
thay tén goi.

Noi dung cia tai co cdu quan tdm dén tinh hé théng va chuyén nghiép
trong phuong thire thuc hién cong viéc, phdi hop cong viéc va diéu hanh cong
viéc. Trong diéu kién hién nay, tai co ciu doi hoi cac doanh nghiép phai thay doi
tu duy quan 1y, cai cach vé quan 1y, tai ciu trac lai cac qua trinh kinh doanh, trén
co s¢ d6 dinh hinh moé hinh va co ciu to chirc phu hop véi didu kién va dinh

hudng kinh doanh ctia doanh nghiép.
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1.2. T4i co cAu tai chinh

Tai co cdu tai chinh 13 viéc sap xép lai, tién hanh co cau lai hé thong tai
chinh ctia doanh nghiép mot cach toan di¢n dé dat duoc su thay ddi vuot bac vé
hiéu qua str dung vbn ctia doanh nghiép.
1.2.1 T4i co cAu tai san

Tai co cAu tai san 1a viéc sap xép lai co cu tai san bang cach xay dung lai
hoac thay ddi von luu dong, von ¢b dinh xem nén tang, giam cac khoan dau tu
vao tai san luu dong, tai san ¢ dinh bao nhiéu 1a hop 1y sao cho phu hop véi
chién lugc kinh doanh ctia cong ty.
1.2.2 Tai co cu ngudn von

M&i doanh nghiép ké tir khi ra doi, déu phai trai qua nhirng giai doan phat
trién khac nhau, giéng nhu vong tuan hoan “sinh, 130, bénh. tir”. Mdi giai doan
s& c¢6 nhitng mau thuan noi tai ma néu doanh nghiép khong giai quyét dugc thi
doanh nghiép s& van & mai quy md ay va c6 thé tan lyi. Tai cdu triic nguén vén
1a st dung ngudn von mdt cach hiéu qua sao cho phu hop véi chién luge ma
doanh nghiép di dé ra dé tao ra mot huéng di dong nhat cho cong ty. Doanh
nghiép s& thay doi lai co cAu ngudn von dé phdi hop véi co cau tai san tao ra
budc thay d6i mang tinh linh hoat trong nén kinh té hién nay.
1.3 Téi co cdu tai chinh nham phu hop véi chién luge kinh doanh

Tai co cau tai chinh nham phu hop véi chién luge kinh doanh 1a viéc thay
doi, sép xép lai, tién hanh co céu lai hé théng tai chinh ctia doanh nghiép mdt
cach toan dién trén co sd co ciu to chic phai phu hop véi diéu kién va dinh
huéng kinh doanh ctia doanh nghiép, chién luoc kinh doanh ctia doanh nghiép

vo1 muc dich ddm bao cho doanh nghiép hoat dong mot cach tdt nhat.
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CHUONG Il : MOT SO NET KHAI QUAT VE CONG TY TNHH 1 TV
CANG HAI PHONG

- Gidi thiéu chung vé Cang Hdi Phong
Tén co s¢ kinh doanh : Cong ty TNHH mgot thanh vién Cang Hai Phong

Tén tiéng anh : Port of Hai Phong

Ma s thué : 0200236845

Tru sé chinh : 8A Tran Phu, Ngo Quyén, Hai Phong
bién thoai : 084.3859945-031.3859945

Fax : 084.3552049-031.3552049

Email . haiphongport@hn.vnn.vn

Website - www.haiphongport.com.vn

2.1 Qua trinh hinh thanh va phat trién cia Cang Hai Phong

Cang Hai Phong 1a cira khau giao luu ¢ vi tri quan trong vé kinh té, chinh
tri, an ninh, qudc phong va ddi ngoai. Phong trao cong nhan sém c6 sy lanh dao
ctia DPCSVN c¢6 truyén thong dau tranh cach mang, déng gop tich cuc vao su
nghiép khang chién va xay dung bao vé té quéc XHCN cua dat nude duge Dang
va Nha Nudc trao nhiéu phan thudng cao quy.

Ngay 15/03/1874, triéu dinh Hué ky “Hiép wdc hoa binh vé lién minh”,
trong d6 nha Nguyén dang cho Phap toan bo dat Hai Phong va quyén kiém soat
bén Ninh Hai (tirc 1a khu vuc Cang Hai Phong ngdy nay).Nam 1876, Cang bit
dau hinh thanh va dua vao sir dung. Cong trinh dau tién c¢6 quy mo 16n 1a hé
théng nha kho gém 6 kho, nén duoc goi 1a Bén Sau Kho. Ngay 11/03/1993, Bo
giao thong van tai ra quyét dinh s6 376/TCCB-LD vé viéc thanh lap doanh
nghi¢p nha nudec Cang Hai Phong.

Pé phu hop vé6i nén kinh té thi truong, Cang Hai Phong da ty d6i moi
minh,t6 chirc lai theo huéng chuyén mén hod, thanh 1ap cac xi nghiép xép d&

container, xi nghiép xép d& hang doi, hang bao, hang sit thép, thiét bi... Cong

25


mailto:haiphongport@hn.vnn.vn
http://www.haiphongport.com.vn/

nghé xép d& ciing duogc thay doi phu hop véi xu thé phat trién theo phuong thirc
van chuyén hang hoa container & cac Cang bién hién dai trén thé gidi. Cang da
cha trong dau tu vao nhirng khau trong yéu, tao hi€éu qua nhanh di doéi véi vige
tang cudng quan 1y ki thuat, tan dung trang thiét bj hién co.
2.2 Chure nang va nhiém vu cua doanh nghiép
Cang Hai Phong 14 doanh nghiép Nha Nuéc thudc téng cong ty Hang Hai Viét
Nam, hach toan kinh doanh ddc lap, c6 tu cach phap nhan, dugc mé tai khoan
ngan hang va sit dung con dau riéng theo quy dinh Nha Nudc.
La doanh nghi€p nha nuéc kinh doanh trong linh vyc khai thac Cang, Cang

Hai Phong c6 chic ning chinh 1a xép d&, giao nhan, déng gbi, bao quan luwu kho,
chuyén tai hang hoa tai khu vuc Cang theo gidy phép kinh doanh s6 105661 cia
trong tai kinh té Hai Phong cap ngay 07/04/1993.

Céc chuc nang va nhiém vu chinh & Cang Hai Phong la:

- Hoat dong bdc xép.

- Hoat dong kiém dém, giao nhan, can hang.

- Hoat dong luu kho bai

- Hoat dong chuyén tai

- Hoat dong lai dét hd tro
#+  Hinh thirc s6 hitu: s¢ hitu Nha Nudc
+  Linh vuc kinh doanh: theo gidy phép kinh doanh s6 105661 cua trong tai
kinh té thanh phd Hai Phong cap ngay 07/04/1993 thi chirc ning nhiém vy chinh
ctua Céng la:

X Xép dd hang hoa, giao nhan kho van, lai dit, hd tro tau bién, trung
chuyén container qudc té.

< Pai Iy giao nhan, van chuyén dich vu logistcs container chuyén tuyén
Hai Phong — Lao Cai — Cén Minh(Trung Qudc) bang duong sit.

< Pong goi, van chuyén hang hoa bang dudng bd, duong song va dudng

khéng. Pai 1y tau bién va moi gidi hang hoa.
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2.3 Co ciu td chir

2.3.1 So d6 bo may to

HOI PONG THANH VIEN

A 4

CAC KIEM SOAT VIEN

A 4

BAN DIEU HANH

TONG GIAM BOC € - mm e J

A 4

CAC PHO TONG GIAM DOC

A\ 4
A 4
] CAC CHI NHANH PHU THUQC
CAC DON VI PHU TRO
. - Chi nhanh c6ng ty-XNXD Hoan
- Truong k¥ thuat nghiép vu Dié gl g
1eu
-Trung tam y & - Chinhanh céng ty-XNXD Chua
- Trung tam dién hec A%
- Chi nhanh cong ty-XNXD va vin
tai thuy
- Chi nhanh cong ty-XNXD&VT
Bach bang
\ 4 v v v v v v v v v v
Phon Phon Phon Phon Phon Phon Phon Phon Phon Phon Phon
g g ké g lao g gto g tai g ky g ky g gdai | gan
hanh hoac dong kinh chtc chinh | thuét thuét quan ly va toan
chinh h tién doan nhan - ké cdng cdng su moi va
quan thong lwon h su toan nghé trinh bao gioi quan
tri ké g vé hang ly
hai chat
lwon
g

2.3.2 Cac phong ban
B0 may to chirc quan 1y ciia Cang gom c6 ban Tong giam doc va 11 phong

ban chtrc nang thudc khdi van phong va mot sb bo phan phac loi khac ¢ chirc
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nang tham muu giap Giam doc quan ly, diéu hanh va td chic san xuat kinh
doanh, cham lo cho do1 song cua can bg cong nhan vién Cang.

X Ban Tong giam doc gdm co:

1/ Tong giam ddc cang Hai Phong
2/ Céc phé Tong giam ddc:

a. Phé Tong giam ddc kinh doanh - néi chinh:
b. Phé Tong giam ddc ki thuat:
C. Pho Tong giam ddc khai thac kiém trudng ban quan 1y du an ODA:

d. Ph6 Tong giam dbc quan 1y chat luong

o Céac phong ban chirc nang

01/ Phong t6 chtrc nhan su.

02/ Phong lao dong tién luong.

03/ Phong tai chinh - ké toan.

04/ Phong kinh doanh.

05/ Phong k¥ thuat cong nghé.

06/ Phong an toan va quan 1y chat luong.
07/ Phong k¥ thuat cong trinh.

08/ Phong quan sy bao v¢ .

09/ Phong hanh chinh quan tri: .

10/ Phong dai Iy va moi giéi hang hai.

11/ Phong ké hoach thong ké.

2.4. Hoat dong san xuét kinh doanh

-Béc xép, giao nhdn, leu giit hang hé

-Lai ddt, hé tro tau bién

-Trung chuyén hang héa, container quoc té.
-Dich vu van tai

-Dich vu logictic container chuyén tuyén Hai Phong - Ldo Cai bdng

duong st
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-Dich vu dong goi, van tai hang hai dwong bo, dwong song.

-Dai Iy tau bién va méi giGi Hang Hdi
2.5 Nhiing thuan lgi va kho khan cua Cang Hai Phong

Thuan loi:

- Cang Hai Phong 1a cang 16n nhat mién Bic, c6 lich sir phat trién lau
doi, co uy tin 16n trén toan qudc, c6 ddi ngii quan 1y giéi, cong nhan lanh nghé.

- Nén kinh té ctia dit nudc va thanh phd di tac dong tich cuc lam ting
truong hang hod thong qua Cang, tao da ting trudng san xuat kinh doanh, 6n
dinh viéc lam, nang cao doi sbng cho can bd cong nhan vién.

- Co so ha tang, phuong tién thiét bi duoc dau tu d6i méi phat huy hiéu
qua cao dap ung kip thoi téc do ting truong cua hang hoa, nang cao nang luc
canh tranh trong bbi canh nén kinh té c6 nhiéu bién dong.

- Cang da sip xép lai to chirc, chuyén Cang thanh Cong ty TNHH mot
thanh vién tao da cho cong ty chu dong trong cong tac dau tu va san xuat kinh
doanh.

- Cang Hai Phong luon dugc sy quan tdm cua Nha nudc, cdc BO, cac
nganh va thanh phé Hai Phong, su chi dao cua Tong cong ty Hang Hai Viét
Nam, sy gitip do cua cac co quan chirc ndng Nha nudc cung véi su hop tac cua
khach hang.

X Kho6 khan
Bén canh nhitng thuan loi can dugc nam bat thi nhirng kho khan
van con dang tdn tai can dugc khic phuc

- Kh6 khin 16n ma Cang dang gip phai 1a ludng tau vao Cang bi can va sa
boi 16n, chi phi hang nam cho viéc nay 14 rat 16n. Tau cé trong tai tir 10000 tin
tré 1én khong thé ra vao Cang thuan loi dugc, do vay Cang phai té chirc bdc xép
chuyén hang tir Vinh Ha Long.

- Viing quay tau han ché, thuy dién nuéc bén chua dugc khic phuc lam

anh huong khong nho téi san xuat kinh doanh ctiia Cang Hai Phong... Luong
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hang hoa nhap khau qua Cang c6 nhiing lac khéng 6n dinh, mirc d6 thanh cong
trong viéc xam nhap thi trudng va két qua tai chinh 13 rat nho...

- Do yéu cau cta nén kinh té thi trudng c6 sy canh tranh gay gat vé chit
luong, gia ca, mau ma, chuing loai san phém, hang hoa, dich vu nén nhu clu vé
loai hinh dich vu cling tang 1én.

- Su bién dong cua nén kinh té, dién bién kho luong cua thi truong, tinh
trang lam phat, gid nguyén nhién vat li¢u, thiét bi, xang dau, sit thép tang cao da
lam tang chi phi san xuét, chi phi dau tu va lam cham tién do cac du an dau tu,
gy han ché nang luc canh tranh.

- Mot s6 may moc thiét bi xép d& ctia Cang da qua nhiéu nam hoat dong
nay da gia cbi, lac hau, hiéu suat str dung khong cao, chi phi sira chira qua 16n.

Kho khian mdi trudng ty nhién 1a nhan t6 anh huong tdi tién do thuc hién
ké hoach ctia Cang. Thoi tiét dién bién phuic tap s& 1am ké hoach san xuét kinh
doanh ctia Cang khong dugc bao dam tién do. Cang nam trong khu vuc nhiét d6i
gi6 mia néng 4m mua nhiéu ciing anh hudng téi viée bao quan hang hoa. Thuy
triéu anh huong thoi gian ra vao Cang, mua nhiéu lam ngimg hoat dong d6i véi

hang hoa tranh am, thoi gian nglmg chiém 29-30 ngay/nam.
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CHUONG III:THU'C TRANG TAI CHINH TAI CANG HAI PHONG

Phan tich tinh hinh tai chinh tai Ciang Hii Phong

Phan tich tinh hinh tai chinh doanh nghi€p c6 ¥ nghia to 16n khong nhiing
d6i v6i cac co quan, don vi va ca nhan bén ngoai doanh nghiép ma né con cd y
nghia trong viéc chi dao, diéu hanh hoat dong san xuat kinh doanh cua doanh
nghiép. Viéc phan tich tinh hinh tai chinh rat hitu ich d6i véi viéc quan tri doanh
nghiép, khong nhitng cho biét tinh hinh tai chinh doanh nghiép tai thoi diém tinh
toan ma con co6 thé danh gia stic manh tai chinh, kha ning sinh 10 va trién vong

cua doanh nghiép.
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3.1 Phan tich bang cin d6i ké toan.

BANG PHAN TiCH CO CAU, QUY MO, SU BIEN PONG CUA TAI SAN, NGUON VON.

Dvt: Nghin dong

Chi tiéu Niim 2012 Niim 2011 Chénh léch

TAI SAN Gia tri Ty 18% GiA tri Ty 18% Gia tri Clré‘ilr:h
A. TAI SAN NGAN HAN 521.629.490 | 2412% | 572.027.535 | 27.97% | -50.398.045 | -8.81%

i I. Tien va cac khoan twong dwong | o1 5p1 935 | 10006 | 63234601 | 3.09% | -41.693.459 | -65.93%
1. Tién 21541232 | 100% | 63234691 | 309% | -41.693.459 | -65.93%

. 11. Cac khodn dau tw tai chinh ngan | 10, 091318 | 84006 | 206.201.083 | 14.48% | -114.576.764 | -38.68%
1. PAu tu ngén han 181.624.318 | 840% | 296.201.083 | 14.48% | -114.576.764 | -38.68%
IIL. Céc khodn phai thu ngin han | 213.556.852 | 9,87% | 171.533.688 | 8,39% | 42.023.164 | 24,50%
1. Phéi thu khach hang 101.045.830 | 8.88% | 143.498.478 | 7.02% | 48.447.361 | 33.76%
2. Tré treéc cho ngudi bén 46.346 0,00% 347.464 0,02% 301117 | -86,66%
5. C4c khodn phai thu khac 22078617 | 106% | 28.967.775 | 142% | -5989.157 | -20.68%

to; (*6)' Dy phong cdc khoan phai thukho 1 9 113951 | 00706 | -1.280.020 | -006% | -133.921 | 10,46%
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IV. Hang ton kho 28.434.947 1,31% | 26.401.086 1,29% 2.033.860 7,70%
1. Hang ton kho 28.434.947 1,31% 26.401.086 1,29% 2.033.860 7,70%
V. Tai san ngin han khac 76.472.138 | 3,54% 14.656.985 | 0,72% 61.815.153 | 421,75%
1. Chi phi tra truéc ngin han 4.519.394 0,21% 249.300 0,01% 4.270.094 1710/20’83
2. Thué GTGT dugc khéu trur 0,00% | 121.185.957 | 0,01% | -121.185.957 | -100,00%
N i&gi‘“é va cdc khoan khacphai thu | 59 669 056 | 1460 | 8107.207 | 040% | 23553.848 | 290,53%
4. Tai san ngan han khac 40.291.688 1,86% 6.179.291 0,30% 34.112.396 | 552,04%
B. TAI SAN DAI HAN 1.641.102.335 | 75,88% | 1.473.254.222 | 72,03% | 167.848.112 | 11,39%
I. Cac khoan phai thu dai han
I1. Tai sén ¢ dinh 1.469.716.414 | 67,96% | 1.300.027.560 | 63,56% | 169.688.853 | 13,05%
1. Tai san ¢ dinh hiru hinh 1.220.505.505 | 56,43% | 1.102.112.663 | 53,89% | 118.392.842 | 10,74%
Nguyén gia 3.132.945.536 | 144,86% | 2.789.705.087 | 136,40% | 343.240.449 | 12,30%
Gid tri hao mon lily ké (¥) 1912, 4; 40,030 | ~88:43% 1_687.5'92_ ap3 | “8251% | -224.847.607 | 13,32%
3. Tai san ¢ dinh v6 hinh 588.245 0,03% 2.722.326 0,13% -2.134.081 | -78,39%
Nguyén gia 23.910.324 1,11% 23.610.324 1,15% 300.000 1,27%
Gid tri hao mon liiy ké -23.322.079 | -1,08% | -20.887.998 | -1,02% | -2.434.081 | 11,65%
4. Chi phi xay dung co ban dé dang 248.622.663 | 11,50% | 195.192.570 | 9,54% 53.430.092 | 27,37%
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IV. Céc khodn dau tw tai chinh dai

han 170.701.420 | 7,89% | 172.856.420 | 8,45% -2.155.000 | -1,25%
1. Bau tu vao cong ty con 118.200.000 | 5,47% | 118.200.000 | 5,78% 0 0,00%
3. Dau tu dai han khac 58.801.420 2,72% 54.656.420 2,67% 4.145.000 7,58%
" hgﬁ%}; phong gidm gié dau tu tai chinh | 6.300.000
V. Tai san dai han khac 684.501 0,03% 370.242 0,02% 314.259 84,88%
1. Chi phi tra truéc dai han 684.501 0,03% 370.242 0,02% 314.259 84,88%
3. Tai san dai han khac
TONG CONG TAI SAN 2.162.731.825 | 100,00% | 2.045.281.758 | 100,00% | 117.450.067 | 5,74%
NGUON VON 31/12/2012 01/01/2012
A.NQ PHAI TRA 1.127.950.757 | 52,15% | 1.050.495.407 | 51,36% | 77.455.350 7,37%
I. No ngin han 402.122.046 | 1859% | 372.080.275 | 18,19% | 30.041.770 | 8,07%
1. Vay va no ngin han 114.741.093 | 5,31% 88.405.596 4,32% 26.335.496 | 29,79%
2. Phai tra ngudi ban 82.225.752 3,80% 74.889.625 3,66% 7.336.126 9,80%
3. Ngudi mua tra tién trudc 4.095.951 0,19% 3.543.474 0,17% 552.477 15,59%
4 Thuevacac khoan phai nop Nha 603.361 | 003% | 734733 | 004% | -131.372 | -17,88%
5. Phai tra nguoi lao dong 124.824.947 | 577% | 131.519.216 | 6,43% -6.694.268 | -5,09%
6. Chi phi phai tra 36.496.192 1,69% 16.800.000 0,82% 19.696.192 | 117,24%
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9. Cac khoan phai tra, phai ndp ngan

, 11.049.420 0,51% 23.559.250 1,15% -12.509.829 | -53,10%
han khac
11. Quy khen thuéng phic loi 28.085.326 1,30% 29.374.190 1,44% -1.288.863 -4,39%
IL. No dai han 725.828.711 | 3356% | 678.415.132 | 33,17% | 47.413.579 6,99%
4. Vay va ng dai han 711.332.585 | 32,89% | 666.878.984 | 32,61% | 44.453.601 6,67%
6. Du phong tro cap mat viéc lam 14.496.125 0,67% 11.536.147 0,56% 2.959.978 25.66%
B. VON CHU SO HU'U 1.034.781.067 | 47,85% | 994.786.350 | 48,64% | 39.994.717 4,02%
1. V6n chii sé hiru 1.034.781.067 | 47,85% | 994.786.350 | 48,64% | 39.994.717 4,02%
1. Vén diu tu cua chu sé hitu 798.930.113 | 36,94% | 798.930.113 | 39,06% 0 0,00%
7. Quy dAu tu phat trién 97.590.833 4,51% 75.175.249 3,68% 22415584 | 29.82%
8. Quy du phong tai chinh 38.809.835 1,79% 33.689.473 1,65% 5.120.361 15,20%
C huA 4 A 25.02%
néi 10. Lot nhuén sau thu¢ chura phén 62.260325 | 2.88% | 49.801554 | 2.43% | 12.458.771 °
11. Ngudn vbn dau tu XDCB 37.189.958 1,72% 37.189.958 1,82% 0 0,00%
TONG CONG NGUON VON 2.162.731.825 | 100,00% | 2.045.281.758 | 100,00% | 117.450.067 5,74%
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NHAN XET:
- Vé phén tai san:

Toéng tai san nam 2012 cua cong ty la 2.162.731.825.607 ting
117.450.067 so voi nam 2011, tuong duong véi 5,43%. Muc tang nay la khong
qua 16n, tuy nhién chua thé dua ra duoc két lun 1a viéc ting nay 1a tét hay x4u.
Do d6 chung ta cam xem xét do ddu ma tai san ting va viée ting nay anh huéng
nhu thé nao t6i doanh nghiép.

Tai san DH cua cong ty tang la do trong nam viura qua doanh nghiép da
tang 167.848.112.692 tuong duong 11,39% so vd&i nam 2011, TSNH giam
50.398.045.145 tuong duong 8,81% so véi nim 2011. Trong d6 TSDH chiém
75,88% & nam 2012 va 72,03% nam 2011 , trong khi tai san ng.’fm han chiém
24,12% & nam 2012 va 27,97% & nam 2011. Diéu nay 1a hoan toan pht hop véi
dac thu doannh tai cang hai phong, do c¢6 cac loai tai san dai han nhu may méce
thiét bi, phuong tién van tai, truyén dan nha ctra, vat kién trac......... luén chiém
ty trong cao trong tong tai san. Do d6 ¢ thé thiy dugc tAm quan trong cia tai
san dai han trong cong ty

-Tai san ngdn han: cla cong ty giam 50.398.045.145 tuong vo 8,81% so
voi nam 2011 chu yéu 1a do giam manh céc khoan déu tu tai chinh ngén han,vi
nim 2012 13 moét nam khoé khin cta nén kinh té thé gii néd cling anh hudng
khong it téi tinh hinh tai chinh cua viét nam. Do d6 cac khoan dau tu ngén han
thuong cé tinh chat rui ro cao hon. Do d6 doanh nghiép da rat cac khoan dau tu
ngan han giam 114.576.764.285 tuong duong 38,68 % so véi nam 2011. Mic
khac con phai ké dén su giam sat vé tién mat 1a 41.693.459.606 tuong duong
véi 65,93 % so voi 2011.Tuy cac khoan phai thu khach hang , thué va cac
khoan phai nop cho nha nuéc va tai san ngin han khéc 6 ting nhung chi la &
mirc nho so véi cac khoan dau tu tai chinh cling nhu tién mit ctia doanh nghiép
nén van lam cho TSNH ctia doanh nghiép giam di. Cu thé murc ting phai thu

khach hang tang 48.447.361.425 tuong duong véi 33,76%, do chinh la nguyén
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nhan chinh cho sy giam sut vé tién mit cua daonh nghiép thué va cac khoan phai
thu cho nha nudc tang 23.553.848.465 tuong duong 290,53%, tai san ngin han
khac 34.112.396.861 twong duong 552,04% so véi tong tai san cta nam 2011
trong tinh trang kinh té nhu hién nay mirc ting cic khoan phai thu khach hang 12
mot diéu dang ngai, né anh hudng truc tiép toi kha ning thanh toan cia doanh
nghiép.

Chiém ty trong 16n nhét trong TSNH cua cong ty 1a cac khoan dau tu tai
chinh ngin han va phai thu khach hang va tai san ngin han khac. Trong khi
TSNH chiém 24,12% trén tong tai san thi cac khoan dau tu tai chinh ngén han
chiém 8,40%, phai thu khach hang chiém 8,88% va tai san ngan han khac chiém
3,54% nam 2012. Piéu nay cho thay su bién dong cua tai san ngan han chiu anh
huong rat 16n tir su bién dong céc khoan muc nay.

-Tai san dai hgn: TSDH nam 2012 tang 1én so voi nam 2011 Ia
167.848.112.692 tuong duong 11,39% . Muc tang nay 1a 16n hon so véi muc
giam cua TSNH nén tong tai san van ting 1én 117.450.067.547 tuong duong
v6i 5,74% so voi nam 2011 .Tai san dai han ting chil yéu do 169.688.853.459
gia tri TSCP tuwong duong véi 13,05% so v6i ndam 2011. Chi yéu la do dau tu
vao cac phuong tién van tai, vat kién truc, may moc thiét bi......... trong do tai san
CDbHH tang 118.392.842.247 tuong duong 10,74% , tai san v6 hinh giam
2.134.081.174 tuong duong 8,39%, chi phi x4y dung do dang ting
53.430.092.386 tuong duong 27,37%. Dac biét chi phi xay dung d& dang ting
cao do cong ty dang hoan thanh cong viéc lap dit, xay dung dau tu vao tan cang.

Nhin chung nam 2012 két ciu tai san cua cong ty thay dbi so v6i nim
2011 chi yéu la do ting tai san dai han, tai san ngén han giam dan. Pay 1a su
thay doi theo hudng tich cuc. Viée ting tai san ¢b dinh & trén dd phan anh trong
nam cong ty dau tu vao TSCD, doi méi may modc thiét bi dé phuc phu tot hon
cho cong tac san xuét kinh doanh, va ciing 1a du tu theo chiéu siu nén két qua

cua viéc thay doi can phai cé thoi gian may thay rd dugc.
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-Vé phz}in ngui“)n von:

Ngudn von cta coéng ty duoc hinh thanh tir vén vay va vén cha ,nhin vao
béo cdo tai chinh & trén ta thay rd tong ngudn vén ting 117.450.067.547 twong
duong véi 5,74%. Trong dé no phai tra nam 2012 tang 77.455.350.538 tuong
duong vai 7,37% so voi nam 2011 déy ciing 14 mdt nguyén nhan 16n lam nguén
von ctia cong ty ting, ngudn von chu sé hitu ting nhe khoang 39.994.717.036
twong duong véi 4,02% so v6i nam 2012 , trong d6 vdn cha so hitu chiém
khoang 47,85% trén tong ngudn von. Diéu cho thiy cong ty kha doc lap vé tai
chinh tuy nhién céng ty lai chua thé phat huy dugc tac dung ciia don bay tai
chinh, diéu nay cho thiy chién lugc phat trién 1au dai ctia cong ty 1a twong dbi
bén viing.

-No phai tra:

No phai tra cua cong ty tang 1én 77.455.350.538 tuong duong 7,37% , no
phai tra ting 1én do no ngin han tang 1én 30.041.770.891 tuong duong véi
8,07% no ngin han ting 1én chu yéu do cac khoan vay va no ngin han ting 1én
26.335.496.593 tuong duong 29,79%, nguyén nhan la do cong ty vay thém
72.898.000.000 ctia cong ngan hang c6 phan cong thuong CNHP, va da chi tra
duoc vay dai han dén han phai tra 1a 46.112.504.400, va tra cho cong ty cd phén
hai viét 450.000.000. Pay c6 thé 1a ddu hiéu tiéu cuc do cong ty khong chién
dung dugc ngudn von khac va phai di vay ngén han lam tang chi phi tai chinh.
Ngoai ra cac khoan phai tra khach hang, chi phi phai tra tang 1én 7.336.126.877
va 19.696.192.365 tuong tmg 9,80% va 117,24% day duoc coi 1a ddu hiéu tich
cuc do doanh nghiép d chiém dung duoc ngudn vén ngin han.

No dai han ting tuong duong 47.413.579.647 tuong duong 6,99% trong
d6 chu yéu la do khoan vay va no dai han ting 44.453.601.222 twong duong
6,67%

Nguon vén vay dai han ¢ dy chinh 13 nguén vén vién trg ODA. Tir nim

1999, thi1 tuéng Chinh Phu quyét dinh dau tu du an cai tao, nang cp Cang Hai
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Phong giai doan II nham tiép tuc hoan thién hé théng trang thiét bi va ludng tau
vao Cang Hai Phong. Du 4n sir dung ngudn vén vay ODA dic biét cta chinh
pha Nhat Ban thong qua ngan hang hop tac qudc té Nhat Ban JBIC. P4 ting 1én
so voi nam 2011 la 74.453.601.222, nhung doanh nghiép lai tra n¢ dai han cho
cong ty tai chinh dau khi 30.000.000.000.

-Nguon vén chii sé hitu:

Nam 2012 ngudn vbn chu sé hitu ting 39.994.717.036 tuong duong véi
4,02% chu yéu la do cac khoan quy dau tu phat trién, quy du phong tai chinh,
loi nhuin chua phan phéi ting tuong tmg 22.415.584.121, 5.120.361.857,
12.458.771.030 tuong tng voi ty 1€ 29,82%, 15,20%, 25,02%. T d6 cho théy
doanh nghiép dang lam kha t6t tai thoi diém hién tai va dang c¢6 hudng phat trién
hon nita, tuy nhién dé di dén két luan cu thé can phan tich nhiing chi tiéu cu thé.

Nhin chung nim 2012 vé nguén vén doanh nghiép ting 1én
117.450.067.547 thi von chu ting 1én 39.994.717.036 va no phai tra ting 1én
77.455.350.538 cho thy cong ty dang di vao hoat dong 6n dinh sau nhimg nim

trude xay dung tan cang can vay qua nhi€u von vay dai han.
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3.2 Phan tich bao céo két qua kinh doanh.

DVT:Nghin dong

Niam 2011 Nam 2012 Chénh léch
Chi tiéu Ty 18
Gia tri Ty 18 (%) Gia tri Ty 18 (%) Gia tri
(%)

1. DT ban hang va cung cap d.vu 1.057.979.387 100.00 1.202.355.567 100,00% 144.376.180 13,65%
3. DT thuin vé ban BH & CC d.vu 1.057.979.387 100,00% | 1.202.355.567 | 100,00% | 144.376.180 | 13,65%
4. Gia von hang bin 885.056.148 83,66% | 1.007.176.754 83,77% 122.120.606 | 13,80%
5. LN gop vé BH & cung cép d.vu 172.923.239 16,34% 195.178.812 16,23% 22.255.573 12,87%
6. DT hoat dong tai chinh 60.897.755 5,76% 96.083.469 7,99% 35.185.714 57,78%
7.CP tai chinh 127.719.758 12,07% 151.179.287 12,57% 23.459.528 18,37%
Trong d6: 13i vay phai tra 40.260.559 3,81% 14.099.732 1,17% -26.160.826 | -64,98%
9. CP quan Iy doanh nghiép 76.761.841 7,26% 80.708.597 6,71% 3.946.755 5,14%

10. LN thuin tir HP kinh doanh 29.339.394 2,77% 59.374.397 4,94% 30.035.003 | 102,37%
11. Thu nhip khac 28.636.247 2,71% 5.895.217 0,49% -22.741.030 | -79,41%
12. CP khéac 559.565 0,05% 3.992 0,00% -555.573 -99,29%
13. LN khac 28.076.682 2,65% 5.891.225 0,49% -22.185.456 | -79,02%
14.LN ké toan truéc thué 57.416.077 5,43% 65.265.623 5,43% 7.849.546 13,67%
15. CP thué TNDN hién hanh 7.614.522 0,72% 3.005.297 0,25% -4.609.224 | -60,53%
17. Loi nhufn sau thué 49.801.554 4,71% 62.260.325 5,18% 12.458.771 25,02%
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Nhéan xét :

Téng doanh thu ciia cong ty nam 2012 ting manh 144.376.180.082 twong
g tang 13,65% so v6i nam 2011. Viéc tang ndy chi yéu 1a do ting doanh thu
thun trao ddi dich vu dan tGi tang doanh thu cung cép dich vu. Doanh thu thuin
khong thay d6i so v6i tong doanh thu vi doanh nghiép khong phai giam gia hang
ban, khong phai chiét khau thuong mai hay hang ban khong bi tra lai. Day
1a 1o thé cua doanh nghiép vi khong phai xay dung cac khoan giam trir nén it
anh huong dén tong doanh thu. Trong khi d6, doanh thu tir hoat dong tai chinh
tang 35.185.714.374 twong tng véi 57,78% ma chu yéu 1a co tirc 1oi nhuan dugc
chia, chénh léch ty gia da thyc hién. Thu nhap khac giam twong ddi 16n khoang
22.741.030.168 tuong Umg voi 79,41%. Nguyén nhan 1a do nam 2011 thu nhap
tir chénh 1éch gdp von tai san vao cong ty CP dau tu va thuong mai hang hai
viét nam la 23.500.000.000 con nam 2012 thi khéng co.

Téng doanh thu thuan ting kéo theo tong chi phi nim 2012 ciing tang
theo, cu thé 1a téng chi phi ting 148.971.317.986 307 Tu trén day, ta thiy rd
tong doanh thu da tang Ién 156.820.864.288. biéu d6, dan t6i loi nhuan trude
thué nam 2012 tang |én 7.849.546.302 tuwong mg voi 13,67% kéo theo loi nhuan
sau thué ciing tang I&8n 12.458.771.030 tuong tmg voi 25,02% . Nhung trong d6
van c6 khoan chi phi quan 1y doanh nghiép ting nhe 3.946.755.886 tuong ung
v6i 5,14%. Chimg t6 doanh nghiép da khong lam tét trong khau quéan 1y day 1a 1
diém ma doanh nghiép can khic phuc dac biét trong khau quan 1y nhan su tai
cang hién nay con nhiéu bét cap. Trong d6, cling phai ké dén chi phi tai chinh
nam 2012 ting mot cach dot bién so voi nam 2011 [én 23.459.528.761 twong
mg 18,37% ma chu yéu la cac khoan dy phong giam gia cac khoan dau tu va 15
do chénh 1éch ty gia di thuc hién. Sau khi di tim hiéu, em dugc biét nguyén
nhan 1a do thi truong thé gidi cling nhu thi truong hang hoa ¢ nhiéu bién dong
gay bat lgi cho nén cong nghiép Viét Nam, tinh hinh lam phét kéo dai khién cho

tién té & nhiéu qudc gia bi phé gia. Do anh hudng cta tai chinh - tién té thé gidi
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va khu vuc, dong tién Viét Nam bi mét gia so v6i dong USD di anh huong dén
hoat dong san xuét kinh doanh cua Cang Hai Phong va tac dong truc tiép ti chi
phi tai chinh.

Qua bang phan tich & trén, ta thay dé co6 100 dong doanh thu thuan
trong nam 2011 doanh nghiép phai bo ra 83,66 dong gia von hang ban va 12,07
ddng chi phi tai chinh va 7,26 ddng chi phi quan Iy doanh nghiép. Trong 100
dong doanh thu thuan nam 2012 doanh nghiép phai bé ra 83,77 dong gia von
hang ban va 12,57 dong chi phi tai chinh va 6,71 dong chi phi quan 1y doanh
nghiép. Nhu nam 2012 doanh nghiép da lam tot viée tiét kiém chi phi trén mot
d6ng doanh thu thuan. Pac biét viéc giam chi phi quan 1y doanh nghiép trén 100
dong doanh thu da gop phan gia tang hiéu qua hoat dong kinh doanh cta doanh
nghiép.

Ctr 100 dong doanh thu thuan nam 2011 thi dem lai 5,43 dong loi
nhuan trude thué va 4,71 dong sau thué , nam 2012 thi dem lai 5,43 dong loi
nhuan trudc thué va 5,18 déng sau thué.

Vi chién luoc cua cong ty 1a chap nhan tang chi phi dé cang c¢d va
mo rong thi trudng nham cai thién tinh hinh Cang Hai Phong trong thoi ki kho
khan nén két qua trén co thé chép nhan duoc

3.3 Phan tich cac hé s tai chinh dic trung

Céac s6 liéu trén bao céo tai chinh chua 16t ta dugce hét thuc trang tai

chinh ctia doanh nghiép, do vdy cic nha tai chinh con st dung cic hé sd tai
chinh dé giai thich thém vé cac mbi quan hé tai chinh va coi hé sd tai chinh la
nhimg biéu hién dic trung nhit vé tinh hinh tai chinh ctia doanh nghiép trong
mot thoi ky nhat dinh.
3.3.1 CAc hé s6 kha néng thanh todn

Kha ndng thanh toan ctia mot cong ty dugc danh gia dua trén quy mé va
kha ning luan chuyén cua tai san ngan han, 1a nhiing tai san c6 kha ning luan

chuyén nhanh, pht hop vé6i thoi han thanh toan cac khoan no ngin han.
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H¢é s6 kha niing thanh toan tong quat (H1)

DVT: dong
. N .. Chénh 1éch

Chi tiéu Pau nam Cudi nam

(+/-) (%)
TS‘:I‘I%S“ 2.045.281.758.060 | 2.162.731.825.607 | 117.450.067.547 | 5.74%
Tongno {4 150 495.407.411 | 1.127.950.757.949 | 77.455.350.538 | 7.37%
phai tra(2)
H1=(1)/(2) 1,947 1,917 -0,030 1 5'2%

Hé s6 kha nang thanh toan tong quat cua cong ty o thoi diém dau nam 1a
1,947 1an, cubi nam 1a 1,917 lan. Piéu nay c6 nghia la ¢t 1 déng vay ng (no
ngan han va ng dai han) cta cong ty ¢ thoi diém dau nam c6 1,947 dong gia tri
tai san dé dam bao, con ¢ thoi diém cudi nam 1a 1,917 dong. Ta thay hé s6 thanh
toan nhu trén 1a rat tot, ching t6 tit ca cac khoan huy dong bén ngoai déu co tai
san dam bao. Hé s ndy & thoi diém cudi ndm thap hon ddu nam 1a do trong nim
cong ty da huy dong thém von tir bén ngoai va toc do ting ctia von vay 16n hon
tbc do ting cua tai san. Cu thé 1a no phai tra ting 77.455.350.538VND tuwong
tmg véi tbc do tang 7,37% , con tai san ciing ting so v4i dau niam
117.450.067.547 VND tuong tmg voi toc do ting 5,74%.Ta s& phan tich muc
d6 anh huong vé sy ting 1én cua tong TS va tong NV toi mic d6 giam -0,030

lan caa H1thoi diém cuoi nam so voi dau nam nhu sau:

- Tong tai san tang 1én 117.450.067.547 VNP di lam H1 ting 1én 0,112

A

lan
2.162.731.825.607 2.045.281.758.060

- = 0,112 lan
1.050.495.407.411 1.050.495.407.411

43



- Tbdng no phai tra ting 1én 77.455.350.538VND di lam H1 giam di -0,141

lan
2.162.731.825.607 2.162.731.825.607 ‘
- = -0,141 (lan)
1.127.950.757.949 1.050.495.407.411

Tong cong mirc d6 anh hudng: 0,112 -0,141 = -0,030 (lan). Muc do anh
huéng giam cua viée ting ng 16n hon so véi mirc do anh hudng ting cua tong tai
san nén H1 thoi diém cudi nam kém hon dau nam -0,030 lan.

H¢ s6 kha niing thanh toan n¢ ngin han (H2)

Trong tong tai san cua cong ty dang quan 1y, sir dung chi co6 TSNH 1a ¢
kha niang chuyén doi thanh tién dé dang hon dé thanh toan. Hé sb thanh toan no
ngan han cho thay cong ty c6 bao nhiéu tai san ¢ thé chuyén doi thanh tién dé
dam bao thanh toan cac khoan ng ngan han. Vi vay dé dam bao kha ning thanh
toan ngan han, H2 phai 16n hon 1.

DVT: dong

Chénh Iéch

Chi ti€u Pau nim Cudi nim (+/-) (%)

TSNH (1) | 572.027.535.431 | 521.629.490.286 | 50.398.045.145 | -8,81%

Tépg no
ngan
han(2) 372.080.275.169 | 402.122.046.060 |30.041.770.891 | 8,07%
H2

1,537 1,297 -0,240 -15,62%
(D/(2)

Hé s6 kha nang thanh toan ng ngan han cia cong ty ¢ thoi diém dau nam
la 1,537 1an, cudi nam 1 1,297 lan. Piéu nay c6 nghia la cir 1 dong no ngan han
thi c6 1,537 dong gia tri von luu dong dam bao & thoi diém dau nim va 1,297
dong gia tri von luu dong dam bao & thoi diém cudi ndam. Nguyén nhan chi yéu
la do sy giam di cta chi tiéu nay 1a do khoan dau tu tai chinh ngin han nim

2012 giam so véinam 2011 la 114.576.764.285 VND tuong ting giam -38,68%
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Muc d§ anh hudng cua viéc gidm TSNH va tdng ng ngan han to1 muc do
giam -0,240 1an ctia H1 thoi diém cudi ndm so voi dau nam

TSNH giam 50.398.045.145 VND lam H2 giam -0,135 lan

521.629.490.286 572.027.535.431
- = 0,135  (lan)
372.080.275.169 372.080.275.169
Tong no ngan han ting 30.041.770.891 VND lam H2 giam -0,105 lan
521.629.490.286 521.629.490.286
- = -0,105 (lan)
402.122.046.060 372.080.275.169

Toéng muc d6 anh hudéng: -0,135 -0,105= -0,240 (lan). So véi thoi diém
dau nam, kha nang thanh toan ng ngén han dén han tra, TSNH giam
50.398.045.145VNP lam H2 giam di 0,135. Tong no ngin han ting
30.041.770.891 VND lam H2 giam 0,105 1an. Do d6, hé s6 kha ning thanh toan
no ngén han dugc coi 1a mirc toan. Tuy nhién dé co thé danh gia chinh xac hon
kha nang thanh toan cua doanh nghiép ta di vao danh gia kha nang thanh toan
nhanh.

H¢é s6 kha niing thanh toan nhanh (H3)

Hé s6 kha nang thanh toan nhanh 13 thude do kha ning tra no ngay céc
khoan no ngan han cua doanh nghiép trong ky khong dua vao viéc ban céac loai

vat tu hang hoa.
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( DVT: Pong)

Chénh léch

Chi tiéu Pau nam Cuo1 nam (+1) (%)
TSNH 572.027.535.431 | 521.629.490.286 | -50.398.045.145 | -8,81%
Hang tdn kho | 26.401.086.792 28.434.947.230 2.033.860.438 7,70%
TSNH-Hang
ton kho(1) 545.626.448.639 | 493.194.543.056 | -52.431.905.583 | -9,61%
Tépg ng
ngan han(2) |372.080.275.169 | 402.122.046.060 | 30.041.770.891 8,07%
H3=(1)/(2) 1,466 1,226 -0,240 | -16,36%

Dua vao bang ta thay H3, ¢ thoi diém dau nam 1 1,466 1an va & thoi diém

cubi ndm 1a 1,226 lan. Kha ning thanh toan nhanh cia cong ty & cac thoi diém

déu 16n hon 1 va trung binh khoang 1,3 .vdi mirc nhu thé chua 1a quéa xdu. Ta s&

xem xét cy thé mirc d6 anh huong cia bién dong TSNH, hang ton kho, no ngan

han dén murc giam -0,240 1an ctia H3 :
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- TSNH giam 50.398.045.145 1am H3 giam 0,135 lan

521.629.490.286- 572.027.535.431-
26.401.086.792 _ 26.401.086.792 = 0135
372.080.275.169 372.080.275.169
Hang t6n kho ting 2.033.860.438 VND lam H3 giam 0,005 lan
521.629.490.286- 521.629.490.286-
28434947230 . 26.401.086.792 = _0005 (lin)
372.080.275.169 372.080.275.169

Tong no ngan han ting 30.041.770.891 VND lam H3 giam 0,099 lan

521.629.490.286- 521.629.490.286-
28.434.947.230 . 28434947230 = 0099 (lin)

402.122.046.060 372.080.275.169

Tong murc d6 anh huong : -0,135 -0,005 -0,099 = 0,240 (lan).

(1an)

H¢ s kha nang thanh todn nhanh & thoi diém cudi nam nho hon dau

nam 1a vi khong nhimg TSNH giam d 1am H3 ¢ thoi diém cudi nam nho hon

dau nam ro1 ma con hang ton kho tang 1én cling lam cho H3 giam. Trong khi

d6, tong no ngan han lai tang 1én.

H¢é so kha niing thanh toan lii vay (H4)

Hé s6 kha nang thanh toan 1i vay cho chung ta biét duoc sb von di vay

da st dung tot t61 muc d§ nao va dem lai mot khoan loi nhuén 1a bao nhiéu,

c6 du bu dap 14i vay phai tra hay khong.
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DVT: dong

Chénh léch
Chi tiéu DPau nim Cubdi nam (+/-) (%)
LN truge thué 57.416.077.014 | 65.265.623.316 | 7.849.546.302 13,67%
Lai vay(2) 40.260.559.158 | 14.099.732.582 | -26.160.826.576 | -64,98%
LN trude thué+laivay(1) | 97.676.636.172 | 79.365.355.898 | -18.311.280.274 | -18,75%
H4=(1)/(2) 2,43 5,63 3,2 132,01%

Kha nang dam bdo 1ai vay ctia cong ty trong hai nam la chua thuc su
tét. Ctr 1 dong 1ai vay thi c6 2,43 dong EBIT (loi nhuan trudce thué + 13i vay)
nam 2011 va 5,63 dong EBIT nam 2012 dam bao tra 1di. H4 nam 2012 ting
3,2 1an so véi nam 2011 chtng to viée st dung von vay dang tot hon. Diéu
nay la do nam 2012, doanh nghi¢p da chu dong gidm cac khoan vay lai
cao.tang vay uu dai ODA lam cho 1ai vay giam dugc 26.160.826.576 VND
con LNTT ting dén 7.849.546.302 VND khién cho EBIT giam manh
18.311.280.274 VND, dan t6i H4 ting 3,2 lan so véi nam 2011.

EBIT giam 7.849.546.302 VND lam H4 giam -0,45 lan.

79.365.355.898 97.676.636.172

40.260.559.158 40.260.559.158
Lai vay phai tra giam 26.160.826.576 VND lam H4 ting 3,66 1an
79.365.355.898 79.365.355.898

- = 3,66
40.260.559.158

-0,45  (lan)

(lan)
14.099.732.582
Toéng mirc do anh huong : -0,45 + 3,66 = 3,2 (lan). Nhu viy, trong
hoan canh kinh doanh kho khan, cong ty da biét ting dugc doanh thu, ciing
nhu giam cac dugc chi phi 1ai 1am cho lgi nhuén tang, day cé thé coi 1a wu

diém cua doanh nghiép can tiép tuc phat huy.
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- BANG TONG HOP CAC HE SO KHA NANG THANH TOAN

o P |[Nam |Nam | SOsanh
Chi tiéu Cach tinh
VT | 2011 2012 (+1-) (%)

Hé s6 thanh toan Tong tai san
. ) : : lan | 1.947 | 1.917 @ -0,030 | -1,52%
tong quat (H1) Tong ng phai tra
Hé sb thanh toan TSNH 5

. : ) lan | 1,537 1,297 | -0,240 : -15,62%
ng ngan han (H2) ©  Ng ngén han |
Hé s6 thanh toan | TSNH-Hangtonkho &

; lan : 1,466 1,226 : -0,240 @ -16,36%

nhanh(H3) No ngin han
Hé sb thanh toan | LNtt + lai vay ,
. lan @ 2,43 : 15.96 : (2.77) : (14.79)
|ai vay(H4) Lai vay phai tra

3.3.2 Cac h¢ so phan anh co cau ngudn von va co cau tai san

H¢é s6 no (Hv)

Hé sb no cho biét trong 1 dong von kinh doanh c6 miy dong hinh thanh tir

vay n¢g bén ngoai. ( DVT: Pong)

Chénh léch
Chi tiéu Dau nim Cubi nam (+-) (%)
No phai tra(1) 1.050.495.407.411 | 1.127.950.757.949 | 77.455.350.538 | 7,37%
T(f)ng ngudn
von(2) 2.045.281.758.060 | 2.162.731.825.607 | 117.450.067.547 | 5,74%
Hv = (1)/(2) (%) 51,4% 52,2% 0,85

Tir bang trén ta thay trong 100 dong vén kinh doanh ctia cong ty & thoi

diém dau nam co6 51,14 déng, cudi nam c6 52,2 déng hinh thanh tir vay no.

Hé s6 no cla cong ty & muc trung binh cho thay kha ning doc lap vé tai

chinh cta cong ty 13 twong dbi cao. Nhung véi chi s6 ROA thap nhu hién tai

thi cong ty nén it str dung von vay. V&i hé s6 ng & mic nhu vay, cong ty cling
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tuong doi dé dang trong vi¢c huy dong von. Viéc hé sb no tang 1a do toc do

tang cia no phai trd 16n hon tdéc do tdng ctuia tong nguoén von. Ma trong do chu

yéu 1a khoan no dai han ting dan dén Hv thoi diém cudi nam ting 1én 1,54% .

Tong no phai tra tang 77.455.350.538 VNP lam Hv ting 3,79%:

1.050.495.407.411

1.127.950.757.949 -

= 3,79 %

2.045.281.758.060

2.045.281.758.060

Téng ngudn vén ting 117.450.067.547VND lam Hv giam 2,99 %

1.127.950.757.949

1.127.950.757.949

2.162.731.825.607

2.045.281.758.060

-299 %

Toéng mirc d6 anh huong: 3,79% -2,99 = 0.8 (%). Tc d6 ting ctia no

phai tra 1a 7,37% 16n hon toc d6 ting 5,74% cla tong ngudn von lam Hv

cuoi nam tang 1én 0,8 % so v&i dau nam.

H¢é s6 von chi (Hc)

Phan anh binh quan trong 1 doéng von kinh doanh hién nay doanh

nghiép dang sir dung c6 may déng von chu so hitu.

( DVT: Bong)
Chénh léch
Chi tiéu Pau nim Cudi nam (+/-) (%)
Vén chi s¢ hitu (1) | 994.786.350.649 | 1.034.781.067.685 39.994.717.036 | 4,02%
Téng ngudn von(2) | 2.045.281.758.060 | 2.162.731.825.607 | 117.450.067.547 |5,74%
48,64% 47,85% -0,79%

He = (1)/(2) (%)

(Hc) & bang trén cho thdy binh quan trong 100 dong vbn kinh doanh

ctia cong ty thoi diém dau nim 2011 c6 48,64 doéng va cudi nim la 47,85

dong la von CSH. Hc ¢ thoi diém dau ndm va cudi nam deéu rat cao chung té

cong ty ¢6 nhiéu von ty cd, muc do tu tai trg cia cong ty vai von kinh doanh

50




ctia minh rat tdt. Véi mirc d6 tu tai tro cao thi trong hoan canh kinh té kho
khan nhu hién nay cong ty sé& ding vimg tot hon.
Vén chu so hitu ting 39.994.717.036 VND 1am Hc ting 1,96%
1.034.781.067.685 994.786.350.649

- = 1,96 %
2.045.281.758.060 2.045.281.758.060

Téng ngudn von ting 117.450.067.547 VND 1am Hc giam 26,82%
1.034.781.067.685 1.034.781.067.685
- = -2.75 %
2.162.731.825.607 2.045.281.758.060
Tong murc d6 anh huong : 1,96 — 2,75 = - 0,79 (%)

Téc @6 tang 4,02% ctia von CSH nho hon so véi toc do ting 5,74% cua tong

ngudn vén 1am He & thoi diém cudi nam giam 0,79 % so voi thoi diém dau
nam.

Ty suét diu tw vao TSDH (T1)

Ty suat dau tu vao TSDH sé& cho biét viéc bd tri co cAu tai san ctia cong
ty, phan anh tinh hinh trang thiét bi, co s& vat chat k§ thuat, nang lyc san xuat

cling nhu kha nang canh tranh ctia doanh nghiép.

DVT: VND
Chénh léch
Chi tiéu Pau nim Cubi nam (+/-) (%)
TSDH (1) 1.473.254.222.629 | 1.641.102.335.321 | 167.848.112.692 | 11,39%

Téng TS (2) | 2.045.281.758.060 | 2.162.731.825.607 | 117.450.067.547 | 5,74%
T1=(1)/(2) (%) 72,03% 75,88% 3,85%

Ty suét dau tu vao TSDH ¢ thoi diém dau nam va cudi nam 2012 déu
cao, trung binh trén 73,95%. O thoi diém dau nam khi cong ty sir dung binh
quan 100 dong vbn vao kinh doanh thi danh ra 72,03 déng dau tu vao TSDH,
& thoi diém cubi nim tang 1én 3,85%. Ty suit dau tu vao TSDH 16n nhu vay

ching to cac tai san nay c6 vai tro rat quan trong doi véi hoat dong kinh
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doanh cua cong ty, nd ciing cho thdy cong ty tip trung vao dau tu may moc
trang thiét bi, co s& vat chat k¥ thuat va c6 xu hudng phat trién 1au dai, 6n
dinh. TSCD chiém 63,56 % téng TS dau nam va 67,96% téng TS cudi nam.
T1 cubi nim so véi dau nam ting 1a do TSDH ting 167.848.112.692 VND
v6i toe @6 tang 11,39%, con tong TS chi ting 117.450.067.547 VNP véi toc
do tang 5,74%.

Mike @6 anh huéng ciia cdc nhén té téi mie tang cua T1 la:
- TSDH tang 167.848.112.692 VND lam T1 tang 8,21%

1.641.102.335.321 - 1.473.254.222.629 = 8,21 %

2.045.281.758.060 2.045.281.758.060
- Tong TS ting 521.497.496.055 VND lam T1 giam 4,365

1.641.102.335.321 1.641.102.335.321
- = -4,36 %
2.162.731.825.607 2.045.281.758.060
- Tong muc d6 anh hudng: 8,21 — 4,36= 3,85%
Ty suét diu tw vao TSNH (T2) ( PVT: Ddng)
Chénh léch
Chi tiéu Dau nim Cubi nam (+1-) (%)

TSNH (1) 572.027.535.431 521.629.490.286 -50.398.045.145 | -8,81%

Tong TS (2) | 2.045.281.758.060 | 2.162.731.825.607 | 117.450.067.547 5,74%

T1=(1)/(2)
(%) 27,97% 24,12% -3,85%

Thoi diém dau nam 2011 cong ty str dung binh quan 100 déng von kinh
doanh thi danh ra 27,97 dong dau tu vao TSNH, cudi nim T2 giam 3,85
dong va ¢ mirc 24.12 ddng . Linh vuc kinh doanh chinh ciia cong ty 1a khai
thac cang nganh nghé kinh doanh 1a xép d&, giao nhan, bao quan hang hod,
chuyén tai hang hoa va dich vu hang hai. Do d¢6, TSNH thudng chiém ty trong

thap trong téng TS. Mirc giam ctia T2 1a do anh hudng cia cac nhan td sau:

52



- TSNH giam 50.398.045.145 VND lam T2 giam 2,46%

572.027.535.431
521.629.490.286 = 246 %

2.045.281.758.060 2.045.281.758.060

Tong TS tang 117.450.067.547VND lam T2 giam 12,40%

521.629.490.286 521.629.490.286
] = -1,39 %
2.162.731.825.607 2.045.281.758.060

Téng muc d6 anh huong : -2,46 -1,39 = -3,85 (%)

Ta théy cudi nam TSNH gidm nhe véi tbc d6 -8,81% , ma viéc giam
cha yéu 1a do cong ty nhan thdy nam 2012 13 mot nam day bién dong nén rit
b6t cac khoan dau tu tai chinh ngan han. Trong khi d6, tong tai san ting véi
tdc do 5,74% dan téi giam T2 Xuéng.

Ty sut tu tai tro TSDH (T3)

T3 s& cung cap thong tin cho biét sé von CSH cua doanh nghiép ding

dé trang bi TSCP 1a bao nhiéu.

DVT: VND
Chénh léch

Chi tiéu Pau nim Cubi nim (+/-) (%)
Vén CSH

(1) 994.786.350.649 | 1.034.781.067.685 | 39.994.717.036 4,02%
TSDH (2) | 1.473.254.222.629 | 1.641.102.335.321 | 167.848.112.692 | 11,39%
T3=(1)/(2)

(%) 67,52% 63,05% -4,47%

Ty suét tu tai trg TSDH cua cong ty & thoi diém dau nam 1a ctr 100
déng TSDH thi c6 67,52 dong tai trg bang vén chi nam 2011 va giam xudng
con 63,05 déng nim 2012. Ching t6 ¢ mot bd phan cua TSDH duoc tai trg
bang vén vay va cha yéu 1a vay dai han. Vay dai han chiém 33,56% tong tai
san, con vay ngan han chiém chi 18,59 tong tai san. Pau nam, von CSH tai tro
duoc 67,52% TSDH, cudi ndam vén CSH tai trg cho TSDH da giam Xuéng

63,05% so véi diu nam. Diéu nay la do:
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- Von CSH tang 39.994.717.036 VNP lam T3 taing  2,71%

1.034.781.067.685 994.786.350.649
- = 2,71%
1.473.254.222.629 1.473.254.222.629
- TSDH tang 167.848.112.692 lam T3 giam 7,18 %
1.034.781.067.685 1.034.781.067.685
- = 7,18 %

1.641.102.335.321 1.473.254.222.629
- Téng mitc d6 anh hudng : 2,71 -7,18 = -4,47 (%)

Bang tong hop cdc chi tiéu nguén von va co cdu tai san.

o DPau | Cubi |So
Chi tiéu Cach tinh bVvT .
nam |[nam | sanh
’ . Nophaitra ; ; ;
Hé 50 ng (Hv) . % | 514 | 522 | 085

. Tong ngudn von

He s6 vén: Von CSH

— ——— % 48.64.47.85 (0,79)
CSH (He) . Tong ngudn von | l : ;

Ty suét dau tu TSDH
vao TSDH(T1) | Téng tai san

% 572.03 75.885 3.85

Ty suat dau tu TSNH
vao TSNH(T2) | Téng tai san

% |27.97. 2412 (3.85)

Vén CSH

Ty suit tu tai |

: s 0 | 67.02 . 6305 (4.47
tro TSCD(T3) | TSCD-+dau tu 5 | i( )

DH
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3.3.3 Phan tich nhom chi tiéu hogt dong

Nhém chi tiéu nay dung dé do luong hiéu qua st dung von, tai san cia
cong ty dugc tinh trén co sd so sanh gia tri tai san voi doanh thu. Do do, viéc
str dung von binh quén gid tri tai san s& chinh xac hon, nhat 1a khi s6 dau ky
va s6 cudi ky c6 bién dong 16n

Téc d6 luan chuyén hang ton kho

Téc d6 luan chuyén hang ton kho dugc thé hién théng qua chi tiéu hé
s6 vong quay hang ton kho hodc sé ngay luan chuyén hang ton kho.
> S6 vong quay hang ton kho(V1)

S6 vong quay hang ton kho 14 s6 1an ma hang hoa ton kho binh quan
luan chuyén trong ky.

DVT: VND

Chi tiéu Nam 2011 Nam 2012 Chénh léch

Gi4 von hang ban (1) 885.056.148.109 | 1.007.176.754.769 | 122.120.606.660

Hang ton kho binh
quan (2) 28.367.886.333 | 27.418.017.011 | -949.869.321,5

S6 vong quay HTK
=(1)/(2) 31,19 36,73 5,93

Vong quay HTK nam 2011 cua cong ty 1a 31,19 vong va nam 2012 la
36,73 vong. Diéu nay c6 nghia 13 trong nam 2011 cdng ty binh quan c6 31,19
lan xuat nhap kho, nam 2012 sb vong quay HTK di tang 1én 36,73 vong tirc 1a
36,73 lan xuét nhap kho cho thay viéc kinh doanh dang c6 tién trién tot. Vong
quay HTK nam 2012 tang 1én so vai nam 2011 1a do anh hudng cua.

- Gia von hang ban ting 122.120.606.660 VNP lam cho vong quay
HTK tang 4,3 vong:

1.007.176.754.769 885.056.148.109

- = 4,3 vong
28.367.886.333 28.367.886.333
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- HTK binh quéan giam 949.869.321,5 VND lam cho vong quay HTK
giam 3,58 vong:
1.007.176.754.769 1.007.176.754.769
, = 1,23 vong
27.418.017.011 28.367.886.333

Tong murc d6 anh huong : 4,3 + 1,23 = 5,53 (vong)

Dé danh gia xem vong quay HTK 1a cao hay thap ta xét chi tiéu vé sb
ngay mot vong quay HTK.
> S6 ngay mot vong quay hang ton kho

Phén anh s6 ngay trung binh ctia mot vong quay HTK.

Nam Nam Chénh
Chi tiéu Cach tinh DVT 2011 2012 1éch
' S0 ngay trong ky | : : :
S6 ngay 1 vong quay | S6 vong quay | | ! ;
HTK ! HTK ' ngay ! 11,54 9,80 ' - 1,74

S6 vong quay hang ton kho nam 2012 ting 5,53 vong so véi nam 2011,
nhd dé cong ty rat ngan duoc sé ngay ton dong hang ton kho bst 1,74
ngay/vong . Trong nam 2011, cong ty c6 sd ngdy ctua mot vong ton kho 1a
11,54 ngay va nam 2012 12 9,8 ngay. DPiéu nay c6 nghia la trung binh ctr
11,54 ngay thi cong ty lai nhap xuat kho mét lan trong nim 2011, sang nam
2012 1a 9,8 ngay.

Vong quay khoan phai thu (V2)

Chi tiéu ndy phan anh tdc d6 chuyén d6i cac khoan phai thu thanh tién

mat cua doanh nghiép.

DVT: VND
Chi tiéu Néim 2011 Niéim 2012 Chénh léch
Doanh thu thuan (1) 1057.979.387.214 | 1202.355567.296 | 144.376.180.082
Khoan phai thubinh quan(2) | 164.670.675986 | 192545270575 | 27.874.594589
V2= (1)/(2) (vong) 6,42 6,24 0,18
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Vong quay cac khoan phai thu nam 2011 cua cong ty 1a 6,42 vong va
nam 2012 13 6,24 vong. Diéu nay co6 nghia 13 trong nam 2011 cbng ty c6 6,42
1an thu dugc cac khoan phai thu, nim 2012 s 1an nay giam xudng con 6,24.
Vong quay cac khoan phai thu cudi nim giam so v6i dau nim 1a do anh
huong cia

- Doanh thu thuan ting 144.376.180.082 VND lam cho sé vong quay
khoan phai thu tang 0,88 vong

1.202.355.567.296 1.057.979.387.214

- = 0,88 vong
164.670.675.986 164.670.675.986

- Khoan phai thu binh quan ting 27.874.594.589 VND lam cho s6 vong
quay khoan phai thu giam 1, 06 vong
1.202.355.567.296 1.202.355.567.296

- = -1,06 wvong
164.670.675.986

192,545.270.575
Tong murc d6 anh huong: 0.88 -1.06 =-0.18 (vong)

Pé danh gia xem vong quay khoan phai thu nay 13 cao hay thip ta xét

chi tiéu vé s6 ngay 1 vong quay khoan phai thu.
S6 ngay 1 vong quay khoén phai thu

Chi tiéu nay phan anh s ngay can thiét dé thu duoc cac khoan phai thu.

Nam | Nam | Chénh
Chi tiéu Cach tinh bVvT

2011 | 2012 | léch
Sé ngay 1 360 | | : :
vong  quay | . ngay | 56.07 :57.69: 1.62
KPT Vong quay cac KPT ' : :

S6 ngay can thiét dé thu duoc cac khoan phai thu nam 2011 1a 56.07
ngay /vong va nam 2012 tang 1én 57.69ngay /vong . Viéc ting la do vong
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quay cac khoan phai thu nam 2012 giam 0.18 vong so véi nam 2011, Ta thay
vong quay cac khoan phai thu ctia cong ty cao vi dac thu kinh doanh ctia cong
ty 1a dich vu cang bién.

Vong quay von lwu dong (V3)

DVT: VND

Chi tiéu Nam 2011 Nam 2012 Chénh 1éch

Doanh thu thuan (1) | 1.057.979.387.214 | 1.202.355.567.296 | 144.376.180.082

VLD binh quan(2) |598.746.522.066 |546.828.512.859 |-51.918.009.208

V3 = (1)/(2) (vong) | 1,77 2,20 0,43

Niam 2011 von luu dong cua cong ty quay duoc 1,77 vong hay binh
quan 1 dong vén luu dong bo vao kinh doanh trong nim 2011 tao ra duoc
1,77 @éng doanh thu thuan. Hé s6 vong quay von luu dong trong nam 2012
tang 1én 2,2 vong. Piéu nay 1a do VLD binh quén giam 51.918.009.208 VNP,
trong khi d6 doanh thu thuan ting 1én 144.376.180.082 VND. Muc d6 anh
huong cta doanh thu thudn va VLD binh quan téi mic giam cua vong quay
VLD:

Doanh thu thuan ting 144.376.180.082 VNP lam vong quay VLD ting

0,24 vong
1.202.355.567.296 1.057.979.387.214
- = 0.24 vong
598.746.522.066 598.746.522.066
-VLD binh quan gidm 51.918.009.208 VND lam vong quay VLD tang
0,19 vong
1.202.355.567.296 1.202.355.567.296
- = 0.19 vong
546.828.512.859 598.746.522.066

- Tong hop mirc d6 anh huong: 0,24 + 0,19 = 0,43 (vong)
Mirc d6 anh hudng ting do doanh thu thuan ting ddng thoi VLD binh quan
cling giam lam cho vong quay VLD nam 2012 tang 0,43 vong.
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S6 ngay 1 vong quay VLD

Nam Nam
Chi tiéu Cach tinh bvT Chénh léch
2011 | 2012

S6 ngay 1 vong 360
quay VLD | Vong quay VLD
Ta thdy nam 2011 trung binh ¢t 203,74 ngdy thi VLD cua cong ty

- 40,01

. Ngay 1 203,74 1 163,73

quay dugc 1 vong, nam 2011 con sb nay giam xudng con 163,73 ngay. Viéc
giam nay la do vong quay VLD nam 2011 tang 0,43 vong so vdi 2011 lam
s6 ngay 1 vong quay VLD giam di nhiéu 40,01 ngdy. O ca hai nim ta thay
vong quay VLD thap, s6 ngay can thiét dé thu hdi VLD dai va di giam duoc
19,63 % so voi nam 2011. Nhung day 1a diéu phu hop véi loai hinh kinh

doanh cua cong ty. Va viéc giam dugc s6 ngay 1 vong quay VLD 1a diém tot

can tiép tuc phat huy.
Hiéu suit sir dung von cé dinh (V4)
bVT: VND
Chénh léch
Chi tiéu Nim 2011 Nam 2012
(+1-) (%)
Doanh thu (1) 1.057.979.387.214 | 1.202.355.567.296 | 144.376.180.082 | 13,65%
TSCP binh quén (2) 1.408.672.288.308 | 1.557.178.278.975 | 148.505.990.668 | 10,54%
HSSD TSCP=(1)/(2) (%) | 75,10% 77,21% 2,11%

Nim 2011 cr dua binh quan 100 dong gia tri TSCD vao st dung tao ra
dugc 75,10 dong doanh thu va nim 2012 ting 77,21d6ng. Viéc tang nay la
do nam 2012 tong tai san CP BQ ting 148.505.990.668 véi toc do ting
10,54% trong khi do doanh thu lai tang 144.376.180.082 tuong Ung v&i
13,65% . Diéu d6 cho thay hiéu qua sir dung tai san cb dinh nam 2012 bt
hon so v&i nam 2011

Mite @6 anh huéng ciia tong tai san CP va doanh thu téi HSSD TSCP

DT ndm 2012 tang Ién 144.376.180.082 VND lam HSSD TSCD tang
10,25%
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1.202.355.567.296 1.057.979.387.214
1.408.672.288.308 1.408.672.288.308
Tai san cb dinh tang 1én 148.505.990.668 lam cho HSSD TSCD giam

-8,14%

= 10,25%

1.202.355.567.296 1.202.355.567.296

- - -8,14%
1.557.178.278.975 1.408.672.288.308

Téng mirc dg anh huong :10,25%-8,14% = 2.11% (vong)

Vong quay tong von (V5)

bVT: VND
Chi tiéu Nam 2011 Nam 2012 Chénh léch
Doanh thu thudn (1) 1.057.979.387.214 | 1.202.355.567.296 | 144.376.180.082
Vén kinh doanh binh
quan(2) 2.007.418.810.374 | 2.104.006.791.834 | 96.587.981.460
V5 = (1)/(2) (vong) 0,527 0,571 0,04

Tt bang trén ta thdy nam 2011 trung binh st dung 1 déng vén vao kinh
doanh trong nam tao ra duoc 0,53 ddng doanh thu. Nam 2012 con sb nay
tang 1én c6 0,57 dong. Picu nay 1a do :

Doanh thu thudn ting 144.376.180.082 VND lam cho vong quay tong
vén tang 0,07 vong

1.202.355.567.296 1.057.979.387.214
- = 0.07 vong
2.007.418.810.374 2.007.418.810.374

Vén kinh doanh binh qudn ting 96.587.981.460 VND lam cho vong

quay tong von giam 0,03 vong

1.202.355.567.296 1.202.355.567.296
- = 0.03 wvong
2.007.418.810.374

2.104.006.791.834
Téng hop mike d6 anh hweng : 0.07 -0.03 = 0,04 (vong)
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Ta thidy nam 2012 von kinh doanh ting 1én, theo d6, vong quay tong
vbn ciing tang 1én. Trong tinh hinh kinh té khé khin nhu hién nay, Cang Hai
Phong nén tiép tuc ¢ ging, ddy manh hoat dong kinh doanh.

BANG TONG HGQP CAC CHI TIEU VE HIEU QUA HOAT BONG

Nam Nam
Chi tiéu Céch tinh bVT So sanh
2011 2012

) Gia von hang ban
So vong quay HTK vong | 31,19 | 36,73 5,53
HTK binh quén

S6 ngay 1 vong quay S0 ngay trong ky .

ngay
HTK SO vong quay HTK 11,54 9,80 - 1,74
S6 vong quay KPT Doanh thu thuan

vong 6,42 6,24 -0,18
KPT binh quan

S6 ngay 1 vong qua 360
= & Amy ngay | 56.07 | 57.69 1.62
KPT Vong quay cac KPT
Doanh thu thuan
Vong quay VLD vong 1,77 2,20 0,43
VLD binh quan
S6 ngay 1 vong qua 360
= s Ay ngay | 203,74 | 163,73 | - 40,01
VLD Vong quay VLD
Hiéu suét st dung Doanh thu thuan ‘
lan 0,75 0,77 2,2
VCb VCD binh quan
Doanh thu thuan
Vong quay tong von vong 0,53 0,57 0,04
Von kinh doanh bquéan

3.3.4 Phdn tich cac chi tiéu sinh loi
Céc chi tiéu sinh 10i 1a co s¢ quan trong dé danh gia két qua hoat dong

san xudt kinh doanh trong mét ky nhét dinh va 1a dap sb sau cung cta hiéu
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qud kinh doanh, 1a mot luén cr quan trong dé cac nah hoach dinh dua ra cac

quyét dinh tai chinh trong twong lai.

Két qua cta cac chinh sach va quyét dinh lién quan dén thanh khoan,
co cau tai sanm ngudn von, tinh hinh dau tu cudi cing s& c6 tac dong va phan
anh & kha nang sinh 101 cua cong ty. Dé do luong kha ning sinh 16i ctia doanh
nghiép ta phan tich cac ty s sau:

Ty suét loi nhuan trén doanh thu

(PVT: Pong)

Chi tiéu Nim 2011 Nim 2012 Chénh l¢ch
(+/) (%)
EBIT 97.676.636.172 | 79.365.355.808 | -18.311.280.274 | -18.75%
LN st 49801554557 | 62.260.325.587 | 12.458.771.030 | 25.02%

Doanh thu thuan 1.057.979.387.214 | 1.202.355.567.296 | 144.376.180.082 | 13,65%

EBIT/DT thuan (%) 9,23% 6,60% -2,63%

Ty suat LNst/DT
thuan (%)

Ty suat EBIT trén doanh thu thuan ctia cong ty nam 2011 1a 9,23% va

4,71% 5,18% 0,47%

nam 2012 giam xudng con 6,6% . Piéu ndy c6 nghia 14 trong 100 dong doanh
thu thuin ma cong ty thuc hién duoc trong nam 2011 c6 9,23 déng EBIT.
Trong khi ndm 2012 14 6,6 dong.Trong 100 dong doanh thu thudn cong ty
thuc hién duoc nam 2011 ¢ 4,71 déng LNst va nam 2012 ting 5,18 dong
LNst. Chimg t6 hiéu qua san xuat kinh doanh cta doanh nghiép dang khong
tot.

Ty suét sinh lgi trén tong tai san (ROA)

ROA do luong viée str dung tai san cua cong ty dé tao ra loi nhuan

khong phan biét tai san nay dugc hinh thanh bang von vay hay von CSH.
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DVT: Pong

Chénh 1éch
(+-) (%)

Chi tiéu Nam 2011 Nam 2012

EBIT (1) 97.676.636.172 79.365.355.898 18.311.280.274 | 18,75%

TS binh quéan (2) | 2.007.418.810.000 | 2.104.006.791.834 | 96.587.981.834 | 4,81%

ROA=(1)/(2) (%) 4,87% 3,77% -1,09%

Niam 2011 cir dua binh quan 100 dong gi trj tai san vao st dung tao ra
dugc 4,87 dong EBIT va nam 2012 giam xudng con 3,77 dong. Viéc giam
nay 1a do nam 2012 tong tai san ting 96.587.981.834 voi toc d6 ting 4,81%
trong khi d6 EBIT lai giam -18.311.280.274 tuong tng voi -18,75%. Diéu
d6 cho thay hiéu qua st dung tai san nim 2012 kém hon 2011.

Mike dé anh huéng ciia tong tai san binh qudn va LNst téi ROA:

EBIT nam 2012giam -18.311.280.274 VND lam ROA giam 0,91 %

79.365.355.898 97.676.636.172

= 0,91%
2.007.418.810.000 2.007.418.810.000

Tong tai san binh quan ting 96.587.981.834 VND lam ROA ting
0,62%

79.365.355.898 79.365.355.898
= -0,18%

2.104.006.791.834 2.007.418.810.000
Téng hop mikc do anh huéng: -0,91 -0,18 = -1,09(%)
Ty suit lgi nhuén trén von CSH (ROE)

ROE phdn dnh mike sinh loi ciia mét dong von CSH.
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(BVT: Pong)

Chénh léch

Chi tiéu Nam 2011 Néam 2012
(+/) (%)

LN st (1) 49.801.554.557 62.260.325.587 | 12.458.771.030 | 25,02%

Vén CSH binh quan (2) | 967.316.510.443 | 1.014.783.709.167 | 47.467.198.724 4.91%

ROE=(1)/(2) (%) 5,15% 6,14% 0,99%

Tir bang trén ta thay binh quan 100 déng vén CSH bo vao kinh doanh
nam 2011 tao ra duoc 5,15 déng LNst va nam 2012 tao ra duogc 6,14 déng .
Vén CSH binh quén st dung nim 2011 ting 47.467.198.724 VND so voi
nam 2011 tuwong ng véi toc do tang 4,91% .Trong khi d6, LNst nam 2012
taing manh 12.458.771.030 VNP tuong tmg véi téc do ting 25,02% . Miuc

do anh hudng ctia cac nhan to6 nay nhu sau:

LNst tang 12.458.771.030 lam ROE tang 1,29%

62.260.325.587 49.801.554.557

= 129%
967.316.510.443 967.316.510.443

Véon CSH tang 47.467.198.724 VNP lam ROE gidam 0,30%

62.260.325.587 62.260.325.587 - 0.30%

1.014.783.709.167 967.316.510.443
Tong hop mirc dg anh huong : 1,29% - 0,30%= 0,99%

Mirc d6 anh huéng ting cta LNst lam ROE ting. Tir d6 cho thay néu
cong ty tang dugc LNst thi ROE s¢ tang 1én.

Ta thdy & ca hai nam 2011 va 2012, ROE déu 1én hon ROA, diéu nay
cho thay viéc str dung vén vay c6 hiéu qua cao trong viéc gia ting loi nhuan
trén 1 dong vén CSH. Tuy nhién mirc ROA, va ROE van con thép. cong ty

nén thiic day nhitng bién php dé nang cao hiéu san xuét kinh doanh hon nita.
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Bdng téng hop cdc chi tiéu hoat dong

) e L Nam Nam .
Chi tiéu Cach tinh bVvT 2011 2012 So sénh
: A EBIT
Thy  suat EBIT/DT , % | 923 | 660 | -2,63
thuan (%) Doanh thu thuan
, I L Nst
Thy  suat  LNstDT ‘ % 4,71 5,18 0,47
thuan (%) Doanh thu thuan
S SO EBIT
T;y suat sinh loi trén % 4.87 3,77 1,09
tong TS (ROA) TS binh quan
o SUAL Si i tré LNst
T}/ suat sinh loi trén : % 5,15 6.14 0,99
von CSH (ROE) Vén CSH binh quan
3.3.5 Mot s6 chi s6 don bay
H1. Hé s6 ganh ning 1di vay(PVT: Pong)
Chénh léch
Chi ti€u Nam 2011 Nam 2012
(+/-) (%)
LN tt (1) 57.416.077.014 | 65.265.623.316 7.849.546.302 13,67%
EBIT(2) 97.676.636.172 | 79.365.355.898 | -18.311.280.274 | 4,81%
HS ginh nang lai vay | 58,78% | 82,23% | 2345% |

Trong nam 2011 ctr 100 dong EBIT lam ra thi phai chiu toi 41,22 dong

1ai vay va trong nam 2012 giam xudng con 17,77 ddng, tic 13 da giam duoc

23,45 dong do cong ty da chu dong tra cac khoan vay véi chi phi cao thay vao

d6 1a cac khoan vay 13i suét thap nhu ODA.
H2. Hé s6 ganh niing thué (DVT: Pong)

Chénh léch
Chi tiéu Nam 2011 Nam 2012
(+-) (%)
LN tt (1) 57.416.077.014 | 65.265.623.316 | 7.849.546.302 | 13,67%
LNst(2) 49.801.554.557 | 62.260.325.587 | 12.458.771.030 | 4,81%
Ganh ning thué(2)/(1) 86,74% 95,40% 8,66% -
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Xét trén bang trén ta thay naim 2011 ctr 100 dong loi nhuan nam 2011
thi chju 13,26 ddng thué, con nim 2012 1a 4,6 dong.Nhu vay gang ning thué
nam 2012 da dugc giam 8,66 %. (DVT: Pong)

Chénh 1éch
Chi tiéu Nam 2011 Nam 2012 (+/-) (%)
TS binh quan 2.007.418.810.000 | 2.104.006.791.834 | 96.587.981.834 | 4,81%
Vén chu BQ 967.316.510.443 | 1.014.783.709.167 | 47.467.198.724 | 4,91%
Hé sb don bay 2,075 2,073 -0,19%

Nhin vao bang ta thady naim 2011 Tong TSBQ gap 2,018 1an vbn chi,
con nam 2012 gip 2,033 lan twong duwong ting 0,015 lan.
Bdng téng hop cdc chi tiéu don bay

Chi tiéu Céch tinh Nam 2011 || Nam 2012 | So sanh %
Loi nhuan
Hé s6 ganh nang 14|  trudc thué 0,588 0,822 0,235 | 39,89%
vay(1) EBIT
CLNst [
Hé s6 ging ning o _L;n_ r;h_u%u; | o867 0,954 0,087 9,98%
thué(2) trudce thué
“TSbinhquan | | |
Hésédonbay(3) | 2,075 2,073 -0,002 | -0,10%
Von chu
Hesbdonbaykép | (2x@3) | : 1220 | 1,705 | 0485 | 39,76%

3.4 Phan tich phuong trinh Dupont

Phén tich phuong trinh Dupont sé& cho ta thidy duoc mdi quan hé giita
ty sudt sinh 101 trén tong tai san (ROA) va ty suit sinh 16i trén vén CSH
(ROE), cic nhan t6 anh huong toi hai ty suat nay, trén co s d6 co thé dua ra

bién phap cai thién tinh hinh tai chinh cho cong ty.
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Phan tich ROA

EBIT EBIT Doanh thu thuin
ROA = = X

TS binh quan Doanh thu thuan TS binh quan

Vong quay vén

bién loi nhudn X kinh doanh

ROA11 =9,23% x 0,53 vong = 4,87 %
ROA1,=6,60 % x 0,57 vong = 3,77 %

Tir dang thic trén ta thdy ctr binh quan dua ra 100 dong gia tri TS vao sir
dung trong ndim 2011 tao ra dugc 4,87 & loi nhudn trude thué va 1ai vay va

nam 2012 tao ra duoc 3,77 d@)ng :

- Sir dung binh quan 100 dong gia tri tai san vao kinh doanh nam 2011
tao ra dugc 53 déng doanh thu thuan, nim 2012 tao ra dugc 57 déng doanh
thu thuan.

- Trong 100 dong doanh thu thuan thyc hién trong nim 2011 c6 9,23
dong EBIT va nam 2012 13 6,6 dong.

Nhu véy, c6 hai huéng dé ting ROA 1a ting bién lgi nhuan (ROS) hoic
tang vong quay von kinh doanh.

- Tang ROS bé‘lng cach toi wu héa moi cong doan hoat dong , nang cao
hi¢u qua san xuét dé tang lgi nhuan hoat dong.

- Tang vong quay von kinh doanh bang cach ting doanh thu bang cach
giam gia ban, ting cuong hoat dong quang ba xuc tién ban hang, nang cao
chat lugng san pham.

Phén tich ROE

ROE=H¢ s ganh nang thué x Hé sb ganh nang lai vay x Bién lgi nhuan

x Vong quay tong von x Hé sb don bay.

EBIT-
L Nst LNst |3i vay EBIT
ROE = . = X X
Vén CSH
bquan LNy EBIT Doanh thu thuan
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Doanh thu

thuan X Téng TSBQ
” Von Chit S& hitu
Téng TSBQ
Nhw viy:
+Pé tang ROE ta khong thé giam ganh ning thué, cai d6 phu thudc vao
nha nudec.

+ Tang ROA nhu phén tich & trén
+ Tang hé s6 don bay kép

EBIT-l4i
vay X Tong TSBQ
- EBIT vén Cht So hitu

-Hé s6 ganh ning 13i vay ting cao nhat khi 13i vay bang khong, tuy
nhién ta chi giam 13i vay trong truong hop ROA> 13i xuat.
- Tang hé s6 don bay bang cach ting vén vay tuy nhién ta chi ting vén

vay khi ROA >13i xuat thi may c6 hiéu qua.

ROE;y; =0,867 x 0,588 x 0,0923 x 0,527 x 2,075 =5,15%

ROE,n, - 0,954 x 0,8223 x 0,066 x 0,571 x 2,0/3=6,14%

ROE=Ganh ning thué* ROA* hé s6 don bay kép
ROE,o;1 = 86,7% x4,87 % x1,22 =  515%

ROA12 =95,4% x 3,77% x 1,705 6,14%

-Ta thay binh quan 100 ddng vén CSH bo vao kinh doanh nim 2011 tao
ra duoc 5,15 déng LNst va nam 2012 tao ra duoc 6,14 déng LNst la do.

- Str dung binh quan 100 ddng gia tri tai san nam 2011 tao ra duoc 52,7
déng doanh thu thuan, nam 2012 tao ra duoc 57,1 déng doanh thu thuan.

- Trong 100 ddng doanh thu thi ¢6 9,23 déng EBIT nim 2011 va nim
2012 14 6,6 ddng EBIT.
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- Trong nam 2011 c(r 100 dong EBIT lam ra thi phai chiu toi 41,22 dong
1ai vay va trong nam 2012 giam xudng con 17,77 ddng, tic 13 da giam duoc
23,45 .

- Nam 2011 cr 100 dong loi nhuan trude thué nam 2011 thi chiu 13,26
ddng thué, con nim 2012 1a 4,6 ddng Nhu vay ganh ning thué nim 2012 da
dugc giam 8,66 % .
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BANG DUPONT 2012.

Doanh loi téng vén 3,77%

A 4

Doanh lgi doanh thu 6,60%

\ 4

(x)

\ 4

Vong quay tdng vén 0,571 vong

\ 4

Téng von
2.104.006.791.834

EBIT ) Doanh thu thuan BH Doanh thu thuan ()
79.365.355.898 : 1.202.355.567.296 1.202.355.567.296 '
v v v
Téng thu: (_) Tdng chi phi Vén ¢b dinh ( +)
1304,334254444 1224.968898546 1.196.161.900.358 B
I
Doanh thu thuin BH Gia vén TSCD
1.202.355.567.296 »| 1.007.176.754.769 1.384.871.987.273 nl
Doanh thu tai chinh » CP béan hang 0 Pau tu TC dai han
96.083.469.390 171.778.920.000 al
CP quan ly DN
> 80.708.597.136 Tai sdn dai han khac "

| Thunhéap khéc

5.895.217.758

527.371.703

A 4

CP hoat dong TC-1ai
vay 137.079.554.425

CP khéac 3.992.216

\ 4
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A 4

Vén lvu dong

— 546.828.512.859

Tién va CK tuong dudng

P 42.387.962.026

Pau tu TC ngén han

P 238.912.701.058

Phai thu ngan han
192.545.270.575

Tdn kho
27.418.017.011

TSLD khac

| 45.564.562.172




CHUONG IV:TAI CAU TRUC TAI CHINH PE PHU HQP VOI
MOI TRUONG KINH DOANH O CANG HAI PHONG
4.1 Chién lugc tai Cang Hai Phong
4.1.1 Muc dich thanh ldp va muc tiéu chién luoc
Muc dich thanh Iap : phuc vu moi nhu cau xay dung cac chung loai hang
hoa va phuc vu tdt nhit céac loai dich vu khac nhu van chuyén, dong go1, thuc
hién tét vai tro 1a mot cira khau giao luu quan trong ctia mién Bic.

Muc tiéu duy nhét: Gitr vimg vi thé 1a Cang 16n nhat mién Bac timg budc
tré thanh cang hién dai bac nhét khu vuc va quéc té.

Pé thyc hién t6t chuong trinh dau tu va phat trién 10 ndm cia Tong cong
ty Hang Hai, Cang x4y dung cho minh chuong trinh phat trién cang 5 nam véi
muc tiéu s6 lugng hang hoa thong qua Cang dat 22 triéu tan/nam.

Muc tiéu 5 nam téi :

-Nang cao vi thé cang hai phong & trong nude ciing nhu qudc té

- Phan dau dat san luong 22 triéu tan, doanh thu 1.400 ty dong vao nim
2017.

- Hoan thanh toan bd du an tan cang dinh vii

- Nang cap XNXD hoang diéu thanh cang bdc xép hang roi hiéu qua nhét
ctia nudc cling nhu ning cao vi thé cang hai phong
4.1.2 Cdc chién lwoc tai cang hdi phong

4.1.2.1 Chién luoc ting trudng tap trung phat trién san pham

Tép trung néng cao chit lwong sdn pham tai XNXD Hoang Digu

Trong nhitng nim gan day cang cang hai phong thuong xuyén phai hoat
dong qua cong suat, dac biét 1a viéc chuyén tai cac 16 hang ro1 1én container ,
hodc dong bao chuyén vao kho,chuyén 1én xe, trong d6 dic biét 1a nhitng mat
hang nhu gao, cam. ngo ...... hodc cic mat hang dang caAm.Nhirng mat hang
nay c6 dic diém 1a van chuyén tir tau xudng rat 1au, hién nay viéc nay hau hét
duoc lam béng cau truc chan dé rat mat thoi gian , mdi 1an van chuyén chi
duogc vai khdi .Do d6 viéc xubng hang & cang hién nay rat lau, mat thoi gian
cho chu tau ciing nhu cho cang ,vé phia cang do may méc di cu , khong con

pht hop nén rat ton vé chi phi cong nhan van hanh, xudng hang. Poi khi viéc
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nay lam giam uy tin cta cang hai phong ciing nhu vi thé cua cang sb 1 tai
mién bic, d& ddn dén bi mit khach hang vao cac cang khac.

Giai phap: Chuyén mon hoa XNXD Hoang Diéu thanh cdng chuyén
dung, chuyén bc xép hang roi, bach hoa.

Cong viéc:

+ Chuyén 3 cau chuyén container sang chuyén lam hang roi ( loai hang

dang cam)

+Mua 9 may hit hang roi cho 3 bén chuyén van chuyén container

+ Chuyén 3 Can Cau chan dé Tai Hoang Diéu loai 45 tin sang tan cang
Pinh Vii

+ Cat giam b6t sd luong cong nhan du thira hién nay tai cang sang Tan
cang

Tap trung ning cao chit lwong sin phim tai Tan Céing -

Cang dinh vii nam trong hé théng cang nhom I duoc thil tuéng chinh phu
phé duyét quy hoach chi tiét dinh hudng dén nim 2020
Dur én cdng dinh vii gom 3 giai doan.

Giai doan I: xay dung cau sd 1, 2 uéce tinh 500 ty

Giai doan II: x4y dung cau sb 3,4,5,6 udc tinh 1500 ty

Giai doan III: xay dung cau sb 7: du tinh 300 ty

Trong nhitng nim toi cang sé& tip trung hoan thién tat ca cac hang muc
tai Tan Cang dé dua vao khai thac nhu mot cang hi¢én dai hoa va co gidi hoa.

Giai phap:

+ Pé phat huy duoc loi thé cta cang 1a viéc c6 kinh nghiém trong quan
Iy, chuyén mén Céang sé tiép nhan nhiing cong nhan vién lanh nghé tai XNXD
Hoang Diéu sang dé co thé hoat dong cang mot cach chuyén nghiép, tranh
tinh trang phai dao tao lai cac cong nhan mdi, khong chuyén.

+ dau tu tiép nang cap va hoan thién dy 4n Tan Céang
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4.2 Dy bao san luong thong qua cang dén 2017

Mot trong nhitng dy bao quan trong nhét tai doanh nghiép d6 1a du bao vé
doanh thu, san lugng , n6 dnh hudng truc tiép t6i su ton vong cua bat ky mot
doanh nghiép nao. N6 giup cac nha quan tri c6 thé hoach dinh duoc tai san
ngudn vén va loi nhudn trong twong lai twong duong. Pé dua ra nhing két qua
tin cay trong bai em c6 sir dung cac phuong phap nghién ctru sau: binh quan di
dong 5 giai doan , Binh quan di dong co6 trong s6 3 giai doan , San bﬁng s6 mil
don gian, San bang s6 mil c6 diéu chinh , Phuong phap hdi quy theo thoi gian.
Véi tat ca cac phuong phap ta dem so sanh do 1éch tuyét ddi trung binh ,do 1éch
cua phuong phap nao nho hon thi sé chinh xac hon.

Ta co bang san lwong cac nam trong qua khw nhw sau

Nim Xuit Nhap Noi dia Tong
2001 1,233 3,586 2,825 7,644
2002 1,336 4,358 2,881 8,575
2003 1,400 5,286 3,580 10,266
2004 1,738 5,402 3,359 10,499
2005 1,792 5,369 3,329 10,490
2006 2,349 5,199 2,966 10,514
2007 2,825 5,198 3,127 11,150
2008 2,684 6,218 3,398 12,300
2009 3,244 7,634 3,091 13,969
2010 2,376 8,226 3,768 14,370
2011 2,862 7,572 5,255 15,689
2012 3,975 7,645 6,065 17,685
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a. Du bao san lwong theo phurong phap binh quan di dong 5 giai doan.
DB DB DB DB CL CL CL CL
STT | Nam | Xuit Nhap | Noi dia Téng Xuét nhap noi téng Xuét nhap noi téng
1| 1999 | 1233| 3586 2825 7644
2| 2000| 1336 4358 2881 8575
3| 2002 | 1.400 |5.286 3.580 | 10.266
4| 2003 | 1.738|5.402 3.359 | 10.499
5| 2004 | 1.792|5.369 3.329 | 10.490
6| 2005| 2.3495.199 2.966 | 10.514 | 1499,8 | 4800,2 | 3194,8 | 9494,8| 849 399 229| 1.019
7| 2006 | 2.825|5.198 3.127| 11.150 | 1723 | 5122,8| 3223|10068,8 | 1.102 75 96| 1.081
8| 2007| 2.684|6.218 3.398 | 12.300 | 2020,8 | 5290,8 | 3272,2 | 10583,8 | 663 927 | 126| 1.716
9| 2008| 3.244|7.634 3.091| 13.969 | 2277,6 | 5477,2|3235,8|10990,6 | 966 | 2.157| 145| 2.978
10| 2009 | 2.376|8.226 3.768 | 14.370 | 2578,8 | 5923,6 | 3182,2 | 11684,6 | 203 | 2.302| 586| 2.685
11| 2011 | 2.862|7.572 5.255| 15.689 | 2695,6 | 6495| 3270|12460,6| 166| 1.077|1.985| 3.228
12| 2012 | 3.975|7.645 6.065| 17.685 | 2798,2 | 6969,6 | 3727,8 | 13495,6 | 1.177 6752337 | 4.189
MAD 732 1.088| 786| 2414
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b. Binh qudn di dong ¢ trong sé 3 giai doan

trong s6 dwoc chon 5- 3-2

DB DB DB DB CL CL| CL| CL
STT Nam Xuat Nhép | Noi dia téng XUAt nhap noi téng XUt nhap noi téng
1 1999 | 1233 | 3586 2825 7644
2 2000 | 1336 | 4358 2881 8575
3 2002 | 1.400 | 5.286 3.580 | 10.266
4 2003 | 1.738|5.402 3.359 | 10.499 | 1347,4 | 4667,6 | 3219,3 | 9234,3 391 734| 140]|1.265
5 2004 | 1.792|5.369 3.329 | 10.490 | 1556,2 | 5158,4 | 3329,7 | 10044,3 236 | 211 1| 446
6 2005 | 2.349|5.199 2.966 | 10.514 | 1697,4 | 5362,3 | 3388,2 | 10447,9 652 | 163 | 422 66
7 2006 | 2.825|5.198 3.127 | 11.150 | 2059,7 | 5290,6 | 3153,5 | 10503,8 765 93 27| 646
8 2007 | 2.684 |6.218 3.398 | 12.300 | 2475,6 | 5232,5|3119,1 | 10827,2 208 | 986 | 279|1.473
9 2008 | 3.244 |7.634 3.091 | 13.969 | 2659,3 | 5708,2 | 3230,3 | 11597,8 585|1.926| 1392371
10 2009 | 2.376 | 8.226 3.768 | 14.3702992,2| 6722 |3190,3|12904,5 616 | 1.504 | 578 | 1.466
11 2011 | 2.862 | 7.572 5.255| 15.689 | 2698 | 7646,8 | 3490,9 | 13835,7 164 7511.764 | 1.853
12 2012 | 3.975|7.645 6.065 | 17.685 |2792,6 | 7780,6 | 4376,1 | 14949,3 | 1.182| 136|1.689 |2.736
MAD 533| 647 | 560 |1.369

c.Phuwong phdp san bang sé mii gidn don

0=0,5
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DB |DB CL CL
Nim | Xuit Nhap Noi dia Téng Xuét nhap DB ndi | DB téng CL xuét | CL nhdp | ndi téng
1.999| 1.233| 3.586 2.825| 7.644|1.233| 3.586 2.825 7.644 0 0 0 0
2.000| 1.336| 4.358 2.881| 8.575|1.233| 3.586 2.825 7.644 103 772 56 931
2.002 | 1.400| 5.286 3.580 [ 10.266 | 1.285 | 3.972 2.853 8.110 116 1.314| 727 | 2.157
2.003| 1.738| 5.402 3.359110.499 | 1.342 | 4.629 3.217 9.188 396 773 143 1311
2.004 | 1.792| 5.369 3.329 110.490 | 1.540 | 5.016 3.288 9.843 252 354 41 647
2.005| 2.349| 5.199 2.966 | 10.514 | 1.666 | 5.192 3.308 10.167 683 7| 342 347
2.006 | 2.825| 5.198 3.127 [ 11.150 | 2.008 | 5.196 3.137 10.340 817 2 10 810
2.007 | 2.684| 6.218 3.398 [ 12.300 | 2.416 | 5.197 3.132 10.745 268 1.021| 266| 1.555
2.008 | 3.244| 7.634 3.091 [ 13.969 | 2550 | 5.707 3.265 11.523 694 1.927| 174 | 2.446
2.009| 2.376| 8.226 3.768 | 14.370 | 2.897 | 6.671 3.178 12.746 521 1.555| 590 | 1.624
2.010| 2.862| 7.572 5.255(15.689 | 2.637 | 7.448 3.473 13.558 225 124 1 1.782| 2.131
2.011| 3.975| 7.645 6.065 | 17.685 | 2.749 | 7.510 4.364 14.623 1.226 135 1.701| 3.062
MAD
442 665| 486| 1.418

76




d.Phuwrong phdp san bang sé mii cé diéu chinh xu huéng

a=0,5
B=0,3

Nam | Xuét Nhap Noi dia Tong

Cong At- At- At-

thirc At | Ft Tt | (Ft+Tt) | At Ft Tt (Ft+Tt) | At Ft Tt (Ft+Tt) | At Ft Tt At-(Ft+Tt)

1999 | 1233 | 1233| 0 0| 358 | 3586 0 0| 2825 | 2825 0 0| 7644 7644 0 0

2000 | 1336 | 1233| O 103 | 4358 | 3586 0 772 | 2881 | 2825 0 56 | 8575 7644 0 931

2002 | 1400 | 1285 | 15 100 | 5286 | 3972 | 116| 1198 | 3580 | 2853 8 719 | 10266 8110 | 140 2017

2003 | 1738 | 1342 | 33 363 | 5402 | 4629 | 313 460 | 3359 | 3217 | 117 25 | 10499 9188 | 463 848

2004 | 1792 | 1540 | 92 160 | 5369 | 5016 | 429 75| 3329 | 3288 | 139 98 | 10490 9843 | 660 13

2005 | 2349 | 1666 | 130 553 | 5199 | 5192 | 482 475 | 2966 | 3308 | 145 487 | 10514 | 10167 | 757 409

2006 | 2825 | 2008 | 232 585 | 5198 | 5196 | 483 481 | 3127 | 3137 94 104 | 11150 | 10340 | 809 1

2007 | 2684 | 2416 | 355 87 | 6218 | 5197 | 483 538 | 3398 | 3132 92 174 | 12300 | 10745| 930 624

2008 | 3244 | 2550 | 395 299 | 7634 | 5707 | 636 | 1290| 3091 | 3265 | 132 306 | 13969 | 11523 | 1164 1283

2009 | 2376 | 2897 | 499 | 1020 | 8226 | 6671 | 925 630 | 3768 | 3178 | 106 484 | 14370 | 12746 | 1531 94

2011 | 2862 | 2637 | 421 196 | 7572 | 7448 | 1159 | 1035| 5255 | 3473 | 194 | 1588 | 15689 | 13558 | 1774 357

2012 | 3975 | 2749 | 455 771 | 7645| 7510 | 1177 | 1042 | 6065 | 4364 | 462 | 1239 | 17685 | 14623 | 2094 968
353 666 440 629
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e.Phuwong phdp héi quy theo thoi gian

Xuét Nhap Noi Tong
NAM | X |x2 Y XY Y XY Y XY Y XY
1999 1 1 1233 1233 | 3586 3586 2825 2825 7644 7644
2000 2 4 1336 2672 | 4358 8716 2881 5762 8575 17150
2002 3 9 1400 4200 | 5286 | 15858 3580 10740 10266 30798
2003 4 16 1738 6952 | 5402 | 21608 3359 13436 10499 41996
2004 5 25 1792 8960 | 5369 | 26845 3329 16645 10490 52450
2005 6 36 2349 14094 | 5199 | 31194 2966 17796 10514 63084
2006 7 49 2825 19775 | 5198 | 36386 3127 21889 11150 78050
2007 8 64 2684 21472 | 6218 | 49744 3398 27184 12300 98400
2008 9 81 3244 29196 | 7634 | 68706 3091 27819 13969 125721
2009 | 10| 100 2376 23760 | 8226 | 82260 3768 37680 14370 143700
2011 | 11| 121 2862 31482 | 7572 | 83292 5255 57805 15689 172579
2012 | 12| 144 3975 47700 | 7645 | 91740 6065 72780 17685 212220
. 519935
Tong
78 | 650 27814 | 211496 | 71693 43644 | 312361 143151 | 1043792
Trung
binh | 6,5 | 54,17 2318 | 17624,7 | 5974 | 43328 3637 26030 | 11929,3 86982,7

cov(XY)=2558,75

cov(XY)=4494

cov(XY)=2389,6

cov(XY)=9442,54

var(X)=11,9167

var(X)=11,9167

var(X)=11,9167

var(X)=11,9167

b=214,72

b=377,1

b=200,52

b=792,381

a=922,152

a=3523

a=2333,6

a=6778,77

y=922,15+214,72X

Y=3523+377,1X

Y=2333,6+200,52X

Y=6778,77+792,381X
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Noi DB DB DB DB CL | CL CL
Niam | Xuit | Nhap | dia Toéng | xuat | nhap | noi tong xudt | nhap | noi CLTéng
STT 2.001 | 1.233 | 3.586 | 2.825 | 7.644 | 1.137 | 3.900 | 2.534 | 7.571 9 | 314 | 291 73
2 2.002 | 1.336 | 4.358 | 2.881 | 8.575 | 1.352 | 4.277 | 2.735 | 8.364 16 81 146 211
3 2.003 | 1.400 | 5.286 | 3.580 | 10.266 | 1.566 | 4.654 | 2.935 | 9.156 | 166 | 632 645 1.110
4| 2004 | 1738|5402 | 3.359 | 10.499 | 1.781 | 5.031 | 3.136 | 9.948 43 | 371 223 551
5 2.005 | 1.792 | 5.369 | 3.329 | 10.490 | 1.996 | 5.409 | 3.336 | 10.741 | 204 40 7 251
6 2.006 | 2.349 | 5.199 | 2.966 | 10.514 | 2.210 | 5.786 | 3.537 | 11.533 | 139 | 587 571 1.019
- | 2.007 | 2.825|5.198 | 3.127 | 11.150 | 2.425 | 6.163 | 3.737 | 12.325 | 400 | 965 610 1.175
8 2.008 | 2.684 | 6.218 | 3.398 | 12.300 | 2.640 | 6.540 | 3.938 | 13.118 44 | 322 540 818
9 2.009 | 3.244 | 7.634 | 3.091 | 13.969 | 2.855 | 6.917 | 4.138 | 13.910 | 389 | 717 | 1.047 59
10 2.010 | 2.376 | 8.226 | 3.768 | 14.370 | 3.069 | 7.294 | 4.339 | 14.703 | 693 | 932 571 333
1 2.011 | 2.862 | 7.572 | 5.255 | 15.689 | 3.284 | 7.671 | 4539 | 15.495 | 422 99 716 194
12 | 2.012 | 3.975 | 7.645 | 6.065 | 17.685 | 3.499 | 8.048 | 4.740 | 16.287 | 476 | 403 | 1.325 1.398
13 2.013 | MAD 3.714 | 8.425 | 4940 | 17.080 | 455 | 455 558 599
14 2.014 3.928 | 8.802 | 5.141 | 17.872
15 | 2.015 4143 | 9.180 | 5.341 | 18.664
16 | 2.016 4.358 | 9.557 | 5.542 | 19.457
17 | 2.017 4572 | 9.934 | 5.742 | 20.249
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Sau khi xem xét tat ca cac phuong phép thi em thay phuong phap hoi quy
theo thoi gian 1a thich hop nhét, vi co thé du bao duoc trong dai han ,cong thém
¥ kién cta cac chuyén gia ciing nhu cac céng nhan vién tryuc tiép tai cang hai

phong. Ta c¢6 san lugng cta cong ty trong 5 nam t4i nhu sau.

Du béo san lugong Du bao diéu chinh

Chitiéu |Xuat |Nhap [Noi |Tong |Xuat |Nhap |[Noi |Tong
2013 |3.714(8.425|4.940 | 17.080 | 4.169 | 8.880 |5.498 | 18.547
2014 |3.928(8.802|5.141|17.872|4.383| 9.258[5.699 | 19.339
2015 |4.143[9.180|5.341 | 18.664 | 4.598 | 9.635 |5.899 | 20.132
2016 |4.358|9.557 | 5.542|19.457 [ 4.813|10.012 | 6.100 | 20.924
2017 |4.572]9.934|5.742(20.249|5.027 | 10.389 | 6.300 | 21.716

Khi san luong ting thi doanh thu ciing ting theo néu trong ky doanh
nghiép khong ha gia thanh cua gia thanh qua thap va cac khoan chi phi khac
khéng ting 1én qua 16n so voi doanh thu véi tinh hinh san xuét kinh doanh nhu
hién nay ta co thé du bao doanh thu cta cac nim dua vao ty 1€ doanh thu trén
san luong cua cac ndm trude. Viée du bao doanh thu chinh xac la rat quan trong
vi no s& giup doanh nghiép c6 kai nhin cy thé trong viéc quan tri tai chinh cua

cang Hai Phong.
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Bdng 1 so sanh doanh thu- sin lwong cac 2010-2011-2012

Nim PVT 2010 2011 2012
Doanh thu Nghin dong | 940.709.271 | 1.057.979.387 | 1.202.355.567
Séan lugng nghin tan 14.370.356 15.689.689 17.685.726
Doanh thu/SL 65.462 67.432 67.985

Bang 2: dw bao doanh thu dwa trén ty ¢ (San lwong/Doanh thu)

Nim 2012 2013 2014 2015
Doanh thu Nghin dong | 1.241.892.367 | 1.294.946.661 | 1.348.000.955
San lugng Nghin tan | 18.547 19.339 20.132
Doanh thu/SL 66.959 66.959 66.959

4.3 Lap du bao két qua hoa dong kinh doanh.

Pugc biét trong nhitng nam tiép theo, Cang hai phong co chién lugc nang
cao chit lwong san pham biang cach nang cao cac dich vu & cang, dé c6 thé dat
duogc diéu nay céc chi phi gia vén cling nhu chi phi quan 1y doanh nghiép ciing
tang theo. Nhing loai chi phi nay s& dugc udc luong dua trén sé liéu thong ké
hoéa trong qua khir va nhing diéu chinh mong muén cho tuong lai.

a. Du téan gid von

Sau khi tai cAu trac tai chinh chi phi cua doanh nghiép da thay doi rat
nhiéu lam cho gia vbn ciia doanh nghiép, cu thé chi phi khau hao ciia doanh
nghiép s€ tang 1én do mua thém cac lpai mady moc thiét bi hién dai nhu cau cau
gian QC ,mua may hut hang rdi. Tuy nhién chi phi cong nhan vién truc tiép
cling giam do viéc co gidi hoa.Sau khi tinh téan cu thé ta du téan duoc gia vén

cac nam nhu sau.
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Dvt: Triéu dong.

1.Chi tiéu BVT 2013 2014 205
Nghin

2.San lugng tan 18.547 19.339 20.132

3.Gia  von| Nghin

hang ban dong | 1,032,851,662 | 1,067,976,142 | 1,097,100,622

b.  Duw téan chi phi quan ly doanh nghiép .

Hién nay tai cang chi phi cho cong nhan vién quan 1y doanh nghiép 14 rat 16n,

voi1 dac thu cang 1a mot cang c6 lich str lau do1 nén lugng cong nhan vién quan

Iy tir thoi ky trude van con rat dong. Thém vao do véi viéc chua cd nhitng su d6i

16n trong viéc quan 1y doanh nghiép tai cang tir thoi ky cii nén viéc b tri nhan

su chua hop 1y. Nén sau khi ¢6 phan hoa thi do ¢6 ngudn von tir bén ngoai vao

dan dén viéc cac nha dau tu doi hoi cao hon vé hi€u qua lam viéc, dan dén viéc

thay doi quy trinh quan 1y , rat bét, thuyén chuyén, sa thai luong cong nhan

khong can thiét s& 1am cho chi phi quan 1y doanh nghiép giam dan.

Nim bVT 2,012 2013 2014 2015
Ké hoac san Nghin
, 17,685 18,547 19,339 20,132
lugng tan
Chi phi QLDN Nghin 76,114,708
, 80,708,597 | 74,882,743 | 75,498,726
sau tai co cau. dong
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Cc. Duw toan doanh thu tai chinh:
Doanh thu tai chinh tai cang gdm cac khoan chinh 13i vay , ¢6 ttrc, chénh
léch ty gia. Co tirc do doanh nghiép sé& thoai vn dan tir dau tu tai chinh ngin
han ciing nhu dai han s& lam cho co tirc giam, con vé ty gia hién tai véi ngudn
ngoai té 6n dinh cua ngan hang nha nudc nén ngoai t¢ s€ 6n dinh hon trong
cac nam t6i. Tuy nhién trong cac nam tiép theo doanh thu ctia doanh nghiép s&
tang, thém vao d6 day 1a thoi diém doanh nghiép thay d6i tu duy quan ly
trong thoi ky tai cdu triic . Nén doanh nghiép c6 thé tdn dung ngudn tién nay
dé gia ting ngudn lii vay nhan duoc. Theo bang tinh toéan chi tiét cac nam ta
c6 doanh thu tai chinh tai cang nhu sau.
Pvt: Nghin dong
2012 2013 2014 2015

96,083,469 86,475,122 83,827,610 80,044,849

d.  Duw Bdo chi phi tai chinh:
Cac chi phi tai chinh chinh cua cang cic nim qua 1a chi phi 13i vay va 16
do chénh 1éch ty gia ngoai t&, cong viée tai ciu tric ngudn von da phan ndo
lam giam cac chi phi 18i vay. Trong cic nam téi do cac hang muc trong du an
Tan cang di gan nhu hoan thanh, thém vao d6 du an dau tu ODA vao tan
cang ciing dang di vao giai doan cudi. Nhitng hang muc dau tu cic nim sau
dé hoan thién doanh nghiép s& c6 phan héa dé iy vén dau tu thay vi vay
ODA ciing nhu vay dai han, phén von con lai tir viée ¢o ph?m hoéa sau khi dau
tur van con sé danh cho viée tra ng dai han. Cu thé 1a viéc tra von vay ODA do
d6 cac khoan 16 do chénh 1éch ty gia s& giam déu theo hang nam.
Pvt:Nghin dong.
2012 2013 2014 2015
151,179,287 120,943,429 96,754,743 77,403,794
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Duw bdo két qud hoat dpng kinh doanh

(Pvt: Nghin dong)

Chi tiéu

2013 2014 2015
1. DT béan hang va cung cap d.vu 1,241,892,367 | 1,294,946,661 | 1,348,000,955
3. DT thuén vé ban hang & cung cip
v 1,241,892,367 | 1,294,946,661 | 1,348,000,955
4. Gia von hang ban 1,032,851,662 | 1,067,976,142 | 1,097,100,622
5. LN gop vé ban hang & cung cap
dv 209,040,704 | 226,970,518 | 250,900,332
6. DT hoat dong tai chinh 86,475,122 83,827,610 80,044,849
7.CP tai chinh 120,943,429 96,754,743 77,403,794
Trong do: 1ai vay phai tra 12,689,759 10,151,807 8,121,445
9. CP quan ly doanh nghiép 74,882,743 75,498,726 76,114,708
10. LN thuén tir hoat dong kinh doanh 99,689,653 138,544,659 | 177,426,678
11. Thu nhap khac 7,074,261 8,489,113 10,186,936
12. CP khéc 4,790 5,748 6,898
13. LN khac 7,069,470 8,483,364 10,180,037
14.LN ké toén trude thué 106,759,124 | 147,028,023 | 187,606,716
15. CP thué TNDN hién hanh 19,189,781 29,257,005 39,401,679
17. LN sau thué 87,569,343 117,771,017 | 148,205,037
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4.4 T4i cAu trac tai san

Pé dat duoc murc loi nhun, cac chi tiéu tai chinh tét hon va dé phu hop
v&i muc tiéu, chién luge tap trung nang cao chat luong tai XNXD Hoang Diéu
va Tan Cang ta can thay d6i mot ty 1¢, cau tric tai san méi hiéu qua hon céu
trac hién tai. Cu thé s& thay doi tang ty Tai San Dai Han va giam ty 1& Tai san
ngén han theo mot ty 1¢ nhu sau:

DVT : Ty dong

Nam 2012 2013 2014 2015
Chi tiéu Giatri |Tyle |Giatri |Tylé |Gidtri [Tylé |Gidawri |Tylé
TSNH 521 24% [502  [22% (487 21% 472 20%
TSDH 1641 (/6% 1821 [78% |1,853 (/9% |1,884 [80%
Tong TS 2,162 2,323 2,341 2,357

Dé co thé dat duoc nhitng chi tiéu nay can diéu chinh nhitng chi tiéu cu
thé sau:

A. Tai san ngan han:

- Gam dau tw tai chinh ngdn han.

Giam dau tir TC ngan han (Dvt : dong)
2013 2014 2015
30.000.000.000{30.000.000.000{30.000.000.000

INam

DTNH

B. Tai san dai han
a. Giam cdc khéan dau tw dai han.

Trong ké hoach tai cdu tréc tai chinh tai cang do nhiing nim gan day tinh
hinh tai chinh khong tét cong voi viée doanh nghiép dang phai di vay rat nhiéu
tién dé dau tu mua tai san tai tdn cang. Cac khoan vay ODA c6 chi phi thap
nhung lai rat bat cap rat nhiéu, Nhu chénh léch gitta khoan vay thuc té nhan

dugc va danh nghia. Thém vao d6 hang nam cong ty phai chiu mot khoan chénh
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léch ty gia cuc 16n 1am cho chi phi tai chinh cua doanh nghiép rat 16n, anh
huong rat 10n dén két qua kinh doanh ctia doanh nghiép.

Pau tu tu tai chinh dai han s& thoai vén 58.801.420.000 & tir cac cong ty
nho 1¢ théai vén déu cho 3 ndm va va van giit nguyén dau tu lién két véi Cong
ty ¢6 phan dau tu va phét trién dinh vii 10.200.000 C6 phiéu twong duong 102
ty VND, cong ty c6 phan lai dit va van tai hai phong 1.620.000 cp tuong duong
16,2 ty.

Pvt: dong
Nam 2013 2014 2015
DTTCDH 19.600.473.333 19.600.473.333 19.600.473.333

b. Tang cuong mua sam nhitng tai san c¢é dinh can thiét.

Trong 3 nam 2013, 2014, 2015 Cang Hai Phong s€ hoan thién cac hang
muc ¢ Tan Cang, XNXD Hoang Diéu hién nay nhu may moc.
VD: Mua can cu gian QC dé hoan thién toan bod céac cau cang, dau tu thém vao
nha xudéng, nha kho, bai chira container. Pau tu nang cap chuyén doi 3 cau cang
container XNXD Hoang diéu thanh 3 cau cang chuyén dung chuyén 1am hang
roi dang cam( bang viéc mua 9 may hat hang roi, xay thém nha kho hang thay
cho bii container, ting cudng 4p dung cic loai mdy moc tién tién vao viéc diéu

khién dan tau vao lam hang nhanh nhat trén toan cang hai phong.
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Bang mua tai san co6 dinh

DVT: Nghin dong

Nhom TSCD Tén tai san 2.013 2.005 2.006
LNha cuia kién
trac 1 | Bai container 41,834,222 | 59,723,123 | 50,803,498
2 | Cau tau 30,204,233 | 30,023,456 | 28,234,122
3 | Nha kho 43,201,230 | 46,012,342 | 60,014,508
Cai tao kho
4 | hang 35,023,456 | 22,193,428 | 20,129,013
Tong cong 150,263,141 | 157,952,349 | 159,181,141
I1.May méc Cot dién, cap
thiét bi 1| dién 6,023,412 | 14,089,123 2,905,631
2 | Tram dién 4,113,098 | 10,019,802 5,228,234
Tong cong 10,136,510 | 24,108,925 8,133,865
111.Phuong tién
van tdi thiét bi
truyén dan 1 | Xe néng hang 31,098,143 | 40,230,126 | 43,401,231
May hat hang
2 | roi 27,000,000
Can truc gian
3|QC 180,000,000 | 60,000,000 | 60,000,000
Can truc gian
4 | banh 16p 32,000,000 | 48,000,000 | 32,000,000
Tong cong 270,098,143 | 148,230,126 | 135,401,231
IV.Thiét bi DC
quan ly 1| May tinh 15,015,392 | 15,135,117 | 17,710,300
Hé thong diéu
2 | dan tau 35,000,000
Tong cong 50,015,392 | 15,135,117 | 17,710,300
TONG PAU TV 480,513,186 | 345,426,517 | 320,426,537
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Bang tang gidm tai san co dinh

Pvt: Nghin dong:

STT Chi tiéu 2013 2014 2015

I Nguyén gia TSCD

1 S6 du dau ky | 3,156,855,860 | 3,628,796,548 | 3,967,469,820
2 Sé tang trong ky | 480,513,186 | 345,426,517 | 320,426,537
3 Sb giam trong ky 8,572,498 6,753,245 5,321,234
4 S6 cudi ky | 3,628,796,548 | 3,967,469,820 | 4,282,575,123
I Gia tri hao mon

1 Pau ky | -1,935,762,110 | -2,184,070,976 | -2,436,488,812
2 Tang trong ky -255,396,179 -257,632,514 -250,457,326
3 Giam trong ky 7,087,312 5,214,678 4,215,758
4 Cudi ky | -2,184,070,976 | -2,436,488,812 | -2,682,730,380
11 Gia tri con lai

1 | Piuky 1,221,093,750 | 1,444,725,572 | 1,530,981,008
2 Cubi ky 1,444,725,572 | 1,530,981,008 | 1,599,844,743
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4.5 Tdi cau truc Nguon Von.

a. xac dinh ngudn von tang thém .

Tir nhitng tai san tang 1én thi ngudn vén ciing phai ting I1én , sau khi

xac dinh dugc nguon von cu thé tang lén thi can phai tim nguén von bo

sung.Nguon von bo sung thi can di vay hodc tang von chu cu thé & day tac gia

s€ tang von chu, giam von vay sao cho phu hop voi tai san tang 1é€n. Tt do s€

thay doi cau truc ngudén von.

Duy téan nguon von can bo sung

Stt | TEN TAI KHOAN 2012 2013 2014 2015
TAI SAN
A | Tai san ngan han _ | 521,629,490 | 502,809,807 | 487,812,635 | 472,815,464
| | Tién va cac khoan TD tién | 21,541,232 22,249,567 23,200,081 24,150,594
Il | Pau tu tai chinh ngin han | 181,624,318 | 151,624,318 | 121,624,318 | 91,624,318
111 | Khoan phai thu 213,556,852 | 220,579,197 | 230,002,456 | 239,425,715
IV | Hang ton kho 28,434,947 29,369,967 30,624,667 31,879,368
V | Tai san ngan han khac 76,472,138 78,986,755 82,361,111 85,735,467
B | Tai san dai han 1,641,102,335 | 1,821,046,745 | 1,853,433,578 | 1,884,968,395
Il | Taisan cb dinh 1,469,716,414 | 1,669,238,788 | 1,721,195,891 | 1,772,300,977
IV | Pau tu tai chinh dai han 170,701,420 | 151,100,946 | 131,500,473 | 111,900,000
V | Tai san dai han khac 684,501 707,009 737,213 767,417
TONG TAI SAN 2,162,731,825 | 2,323,856,552 | 2,341,246,213 | 2,357,783,859
NGUON VON
A | No Phai tra 1,127,950,757
| | No ngin han 402,122,046
Il | No dai han 725,828,711
B | Ngudn von chi s hitu 1,034,781,067
| | Vbn chu sé hitu 1,034,781,067
TONG NGUON VON 2,162,731,825 | 2,323,856,552 | 2,341,246,213 | 2,357,783,859
Ngudn von cin bd sung 161,124,726 | 17,389,661 16,537,645

b. Tai cau trac nguén von

Sau khi x4c dinh dugc nguon von tang 1én doanh nghi¢p s€ tai cau tric

ngudn von cu thé tang von chu va gidm von vay.Do doanh nghi¢p da stir dung

don hoat dong qua 16n, do d6 doanh nghi€p nén gidm don bay tai chinh dé

dam bao an toan dé phong nhiing du bao vé doanh thu chénh léch 16n. Diéu

nay vua lam giam chi phi tai chinh do gidm von vay , giam kha nang rui ro
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ctia daonh nghiép, dong thoi ting kha ning tu chii vé mat tai chinh.Cu thé ty

1¢ thay d6i nhu sau.

bvt: Ty dong

Nam 2012 2013 2014 2015

chititcu |Giatri [Tyl¢ |Gidatri Tylé |Giatri [Tyl¢ |Gidtri [Tylé

Vénvay (1,127 [52% (968 142% [897  [38% [766 34%

Vén CSH 1,034 148% 11,355 |58% [1,443 62% 1,591  |66%

Mubn dat duoc diéu niay doanh nghiép can bo sung bang cach tang von
cha dong thoi tra 13i vay.
- Tdng von chii

Tang von chu bang cach c6 phan hoa va lgi nhuan gitr lai

Dvt: Déng
2013 2014 2015
Loi nhuan dé
lai 62.260.325.587 | 87.569.343.435 | 117.771.017.898
Co6 phan hoéa | 258.695.266.921 | 0 0
TONG 320.955.592.508 | 87.569.343.435 | 117.771.017.898

- Gidm von vay.
Giam von vay chu yéu 1a tra cac khoan von vay ODA va va mdt it ng ngan
han

Pvt: dong
2013 2014 2015
159,830,865,802 | 70,179,681,988 | 101,233,372,429

4.6 Lap bang can ddi ké toan cho 3 nam tdi
Tt nhitnng thay d6i vé& ngudn von va tai san thi ta co thé 1ap dugc bang

can do1 ké toan cho 3 nam td1 nhu sau.
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Pvt: Nghin dong.

DU TOAN BANG CAN POI KE TOAN

STT | TEN TAI KHOAN 2012 2013 2014 2015
TAI SAN
A Tai san ngin han 521,629,490 | 502,809,807 | 487,812,635 | 472,815,464
Tfén va cac khoan tuong duong
| tién 21,541,232 22,249,567 23,200,081 24,150,594
Il Pau tu tai chinh ngén han 181,624,318 | 151,624,318 | 121,624,318 | 91,624,318
[l | Khoan phai thu 213,556,852 | 220,579,197 | 230,002,456 | 239,425,715
IV | Hang ton kho 28,434,947 29,369,967 30,624,667 31,879,368
V | Tai san ngin han khéc 76,472,138 78,986,755 82,361,111 85,735,467
B Tai san dai han 1,641,102,335 | 1,821,046,745 | 1,853,433,578 | 1,884,968,395
I Cac khoan phai thu dai han
Il Tai san ¢b dinh 1,469,716,414 | 1,669,238,788 | 1,721,195,891 | 1,772,300,977
1l | Bt dong san dau tu
IV | Piu tu tai chinh dai han 170,701,420 | 151,100,946 | 131,500,473 | 111,900,000
V | Tai san dai han khac 684,501 707,009 737,213 767,417
TONG TAI SAN 2,162,731,825 | 2,323,856,552 | 2,341,246,213 | 2,357,783,859
NGUON VON
A | No Phaitra 1,127,950,757 | 968,119,892 | 897,940,210 | 796,706,837
| No ngin han 402,122,046 | 390,432,553 | 392,556,254 | 384,433,567
I No dai han 725,828,711 | 577,687,338 | 505,383,955 | 412.273.269
B Ngudn vén chi s6 hiru 1,034,781,067 | 1,355,736,660 | 1,443,306,003 | 1 561,077,021
| Vén chi s6 hitu 1,034,781,067 | 1,355,736,660 | 1,443,306,003 | 1,561,077,021
Il Nguon kinh phi khac
TONG NGUON VON 2,162,731,825 | 2,323,856,552 | 2,341,246,213 | 2,357,783,859
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Cac chi tiéu tai chinh co ban sau tai cau truc.

a. Co cau tai san

CO CAU TAI SAN
Chi tiéu 2012 2013 2014 2015
Ty suat dau tw vao TSDH | 75.88% 78.36% 79.16% | 79.95%
Ty suat dau tw vao TSNH | 24.12% 21.64% 20.84% | 20.05%
b.Co cau nguon von
CO CAU NGUON VON
Chi tiéu 2012 2013 2014 2015
Heé sb ng 52.15% 41.66% 38.35% | 33.79%
Hé s6 von CSH 47.85% 58.34% 61.65% | 66.21%
c.Cac chi tiéu sinh loi
CHI TIEU SINH LOI
Chi tiéu 2012 2013 2014 2015
ROA 3.77% 5.32% 6.74% 8.33%
ROE 6.14% 7.33% 8.42% 9.77%
ROS 6.60% 7.05% 9.09% 10.99%
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NHAN XET: Sau khi tai cau tric tai chinh nham phu hop v6i mi truong kinh
doanh co céu ngudn vén va tai san ¢ cang da thay doi nhu sau:

A.  Co ciu tai san: Tai san c¢d dinh ctia doanh nghiép dau tu vao cac nim
c6 xu hudng ting diéu ndy s& lam cho chimg t6 doanh nghiép nhiing nim ké
tiép s& co gidi hoa cao hon dé giam chi phi nhan cong, giam chi phi bién dbi
va tang chi phi ¢6 dinh do d6 don bay hoat dong ctia doanh nghiép s& cao hon.
Trong trudng hop doanh thu on dinh ting déu nhu hién tai chung ta c6 thé
thdy rd hiéu qua tir viéc tai cAu truc tai san ciia doanh nghiép 1a chi s6 ROA
d3 tang lén rat nhiéu. Tuy nhién trong truong hop doanh thu khéng ting cao
nhu du toan thi s& 1a mot diém rat rai ro cho doanh nghiép, do d6 doanh
nghiép can tai cau trac ngudn von mot phan 1a dé phu hop véi tai san ting 1én
, mot phan 1 1am giam rai ro cho doanh nghiép, nang cao hiéu qua hoat dong
kinh doanh.

B. Co ciu ngudn von: Ta co thé thidy ngudn vén chu cia doanh nghiép
tang 1én do viéc c6 phan hoa, loi nhuan hang nam. Tir 46 doanh nghiép c6 thé
tai trg duoc cho phan tai san ting 1én ma khong can vay thém von & bén
ngoai, ddng thoi phan cd phan va loi nhuan du thira c6 thé dung dé tra von
vay lam giam chi phi tai chinh cho doanh nghiép. C6 thé coi viéc ting von
cht do ¢ phan héa 1a 1gi do6i dudng. Thir nhat ting von chu s& lam ting kha
nang ty chi vé von cua doanh nghiép do d6 ting kha ning an toan ctia doanh
nghiép hon do da sir dung don bay hoat dong 16n, mat khac khi doanh nghi c6
phan hoa doanh nghiép s& hoat dong hiéu qua hon do c6 ngudn von tir bén

ngoai, s& thay doi dan quy trinh quan Iy ciing nhu hoat dong hién tai.
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KET LUAN

Pé tai: “Tai cdu tric tai chinh tai Cang Hai Phong dé phu hop véi
méi trudong kinh doanh” d3 nghién ctu ki vé cac bao cdo tai chinh ciing
nhu chién lugc ctia cong ty bang nhimg phuong phép cu thé. Két qua nghién
ctru cho thay tinh hinh tai chinh ctia céng ty va chién lugc nhu sau:

Doanh thu thuidn nam 2012 1a 1.202 ty ting 1én 144 ty twong duong voi
13% tdc d6 tang doanh thu ndy bang véi toc do ting gia von. Cu thé gia von
nam 2012 13 1.007 ty va chiém mot ty 18 rat cao trong doanh thu 1 83%, tir
d6 lam cho lgi nhuan cua doanh nghiép la rat thép cu thé ROA=3,77%
,ROA=6,14% 1a chua xtmg dang véi vi thé tai cang hién co.

Tinh hinh sin pham hang héa ctia doanh nghiép chil yéu 13 bdc xép
hang hoa thi chua thuc su canh tranh, béc xép hang roi rat lau vi chua co
thiét bi chuyén dung, hang container thi mot s6 bén chua c6 can cau gian nén
cling rat mat thoi gian lam giam uy tin ciing nhu ning lyc tranh tranh cia
cang.

Chién lugc cua cang hién nay 1a tap trung khai thac thi trudng, cu thé 1a
nang cao chat luong san pham tai XNXD Hoang Diéu va Tan Cang Dinh V.

Tir thyc trang trén em da dua ra giai phdp cu thé 1 tai cau tric tai san
va ngudn vén cu thé nhu sau.

- Tai san: Tang cudng tinh co gidi hoa bang cach dau tu vao tai san cd
dinh nham nang cao kha ning lam hang ciing nhu nang cao ning lyc canh
tranh, déng Thoi trén nhiing tinh téan ky thuat dé giam gia von, giam cac
khoan dau tu tai chinh khong hiéu qua, tdp trung diu tu vao nganh nghé kinh
doanh chinh

- Ngudn vén: Do tai san ting cao nén ngudn vén ciing phai ting twong

ung, cu thé & day em s& phai tim nguon von bo sung bang viéc ¢ phan hoa .
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