Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

LOT MO PAU

Pi cung voi sy phat trién cta nén kinh té thé gigi thi nén kinh té Viét nam
dang ting budc phat trién va hoan thién din nén kinh té thi truong dinh hudng
XHCN. Trong doé su tdn tai va phat trién cta cac loai hinh doanh nhgiép phu thudc
vao rat nhiéu yéu to nhu: Ché d6 luat phap, méi truong kinh doanh, trinh do quan
1y dac biét 1a trinh do quan 1y tai chinh.

Va dé quan 1y qua trinh san xuat kinh doanh thi doanh nghiép sir dung mét loat
cac cong cu khac nhau trong d6 cong tac ké toan 1a cong cu quan trong va hitu hiéu
nhat nhu: Bao céo két qua kinh doanh, Béo céo luu chuyén tién té... dic biét 1a Bang
can d6i ké toan. Bang can ddi ké toan cta doanh nghiép 1a béo céo tai chinh nhim
tong hop va trinh bay mot cach téng quat, toan dién vé tinh hinh tai san, nguén von
cong no...Trén co sé d6 cac nha quan 1y tién hanh phén tich, danh gi4 tinh hinh hoat
dong san xuat kinh doanh va thuc trang tai chinh trong doanh nghiép.

T nhitng nhu cau cap thiét d6 ma trong thoi gian thyc tap tai cong ty TNHH 6t6
Hoa Mai em xin dé cap to1: Mot sO bién phéap hoan thi¢n t6 chirc 13p va phan tich bang
can doi ké toan. Ngoai phan mé dau va két luan, khoa luan cia em gdm 3 chuong:

Chuwong I: Mjt sé vin dé Iy ludn co ban vé té chirc ldp va phdn tich Bing
cdn doi ké todn.

Chuwong II: Thuc trang cong tdc to chirc ldp va phdn tich Bing can déi ké
todn tai cong ty TNHH 6to Hoa Mai.

Chuwong III: Mét so kién nghi nham hoan thién t6 chirc ldp va phdn tich
bang céin doi ké todn tai Cong ty TNHH 6té Hoa Mai.

Khoa ludn ctia em hoan thanh dugc 1a nho su giap do, tao diéu kién cta ban
giam ddc, ¢ chii phong ké toan dong thoi 14 sw hudng dan tan tinh cila cac thay co
trong khoa quan tri kinh doanh, dac biét 1a thr:fly Vi Hung Quyét.

Do tho1 gian thyc tap con ngén va trinh d6 con han ché nén viéc viét khoa
luan khong tranh khoi nhitng sai sot. Vay em rat mong su dong gop vy kién cia
théy ¢ va cac ban dé khoa luan ctia em duge hoan thién hon.

Em xin chan thanh cam on.
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CHUONG I: MOT SO VAN PE LY LUAN CO BAN VE TO CHUC LAP
VA PHAN TiCH BANG CAN DOI KE TOAN.
1.1 Mt s6 vin dé chung vé hé théng bao cdo tai chinh ciia doanh nghiép
1.1.1 Bao cao tai chinh, suw can thiét, vai tro ciia Bdo cdo tai chinh:

a)Bao cdo tai chinh 1a mot trong nhimg phuong phap ké toan chu yéu, 13 mot
hinh thirc thé hién thong tin va truyén tai thong tin ké toan tai chinh dén nguoi sir
dung va quan tam v6i cac muc dich khac nhau.

Bio cdo tai chinh tong hop s6 liéu tir cac s6 ké toan theo cac chi tiéu kinh té
tong hop, phan anh tong quat tinh hinh va két qua san xuét kinh doanh, tinh hinh
luu chuyén cic dong tién va cac thong tin tong quat vé doanh nghiép trong mot
thoi ky nhéat dinh ( 3thang, 6 thang, 1 nam).

b)Su can thiét phai ldp Bdo cdo ké toan tai Doanh nghiép:

-Tuy theo muc dich cia nguoi st dung ma bdo céo tai chinh trong doanh
nghiép c6 nhitng su can thiét khac nhau. Nhu d6i véi chinh doanh nghiép thi Lap
B4o cao ké toan dé nim rd tinh hinh tai san, nguén von, cong ng, nhitng han ché va
tiém ning phat trién cta doanh nghiép dé dua ra cac quyét dinh phu hop trong tirng
giai doan bién d6i cua thi truong. Con ddi véi cac nha dau tu thi bao céo ké toan 1a
mot birc tranh toan canh vé doanh nghiép, gitp cic nha dau tu hiéu biét vé d6i
tuong dau tu cua minh va mic do dam bao dau tu. Do 1a sy can thiét dé dua ra cac
quyét dinh dung dan.

-Théng tin vé tinh hinh tai chinh cta doanh nghiép duoc cung cip cha yéu
thong qua bang can d6i ké toan, 1a co s¢ viing chic dé khang dinh: Nang luc cia
doanh nghiép trong viéc tao ra cac ngudn tién va cac khoan twong duong tién trong
tuong lai.

- Ngoai ra con du toan duoc nhu cau di vay va phan phéi loi tirc trong tuong
lai, dir doan kha niang huy dong vén, kha ning tra no...

-Thong tin vé két qua kinh doanh dugc cung cap qua Bang bao cao két qua
kinh doanh , viéc nghién ctru nay giap cho nguoi st dung:

+ Panh gia cac thay doi tiém tang ciia cac ngudn luc kinh té ma DN c6 thé

kiém soét trong tuong lai.
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+ Du toan kha nang tao ra cac nguén tién DN hién ¢6 trén co s& hién co.

+ Panh gia tinh hiéu qua bd sung cla cac ngudn luc DN dang sir dung.

-Théng tin vé bién dong tai chinh dugc cung cdp qua Bao céo luu chuyén
tién té, qua do6 danh gia dugc xem DN co6 lgi1 tirc nhung c6 tién hay khong, cac hoat
d6ng kinh doanh dau tu tai chinh ctia DN trong ky nhu thé ndo, kha ning tao ra cac
ngudn tién va cac khoan twong duwong tién trong twong lai cling nhu viée st dung
ngudn tién ndy c6 hiéu qua hay khong

-Tir nhitng thong tin trén bao cdo tai chinh, ddi tuong str dung thong tin danh
gia dugc nhing thay doi tiém tang cta cac ngudn luc kinh té ma DN c6 thé kiém
soat trong twong lai va hiéu qua cac ngudn luc bo sung ma DN co thé st dung.
Ciing do tinh hitu ich va tinh cong khai cia cac bao céo tai chinh ma ddi tuong sir
dung khong chi gii han trong quy mé DN ma con céan thiét ddi véi nhiing t chirc
ca nhan c6 lién quan dén hoat dong cua DN.

C)Vai tro cua Bao cdo tai chinh:

B4o c4o tai chinh dugc rat nhidu dbi tugng quan tim nhu: Cac nha quan Iy
trong DN, cic nha dau tu, co quan Nha nudc, nha cung cap, cac dbi tuong cung
cap, nguoi lao dong... Mdi ddi twong quan tdm trén nhitng muc dich khac nhau
nhung nhin chung déu 1 tim hiéu nghién ctru phuc vu cho viéc dua ra nhitng quyét
dinh phu hop.

-Dbi v6i cha DN: bao céo tai chinh cung cdp nhiing thong tin vé tinh hinh
san xuat kinh doanh, két qua tai chinh dé phan tich ddnh gia tinh hinh tai san,
ngudn von, cong ng,... dé tim ra co hoi phat trién cho DN, nguyén nhin ctia qua
trinh hoat dong vira qua.

-Dbi voi cac nha cung cip, Bao céo tai chinh ciia DN giup cho ho c6 hiéu
biét co ban vé kha ning thanh toan tir 6 ra quyét dinh ban hang hay khéng va co
co s& dé ap dung phuong thirc thanh toan cho phu hop.

-Déi voi khach hang: bao céo tai chinh gitip cho ho dénh gia kha ning, ning
luc san xudt va tiéu thu san phdm muc d6 uy tin cia DN dé quyét dinh co tng

trudce tién mua hang hay khong.
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-Dbi v6i co quan Nha Nude nhu: Ngan hang, thué... thi bao cdo tai chinh 1a
tai liéu quan trong trong viéc kiém tra, giam sat hudng dan thuc hién cac chinh
sach, ché do ké toan, tin dung ngan hang.

-Ngoai ra cac thong tin trén bao céo tai chinh cong khai con cing ¢ niém
tin va strc manh cho cong nhan vién cta DN giup ho yén tdm lam viéc, tao diéu
kién phat trién doanh nghiép.

1.1.2 Phan logi Bdo cdo tai chinh doanh nghiép:
Cin ct vao nhiéu tiéu thirc khac nhau, diéu kién khac nhau ma Bdo cdo tai
chinh dugc chia thanh nhiéu loai:

- Theo thoi gian thi chia thanh Bao céo thang, quy, nam.

- Can ctr vao nghiép vu chia thanh: Bdo cdo quy, Bdo cdo vat tu, Bdo c4do hang
tdn kho, cong ng

- Can ctr vao tinh kip thoi thi chia thanh Bao céo dot xuét va bao céo dinh ky.

- Can cit theo tinh chat gom Béo céo tong hop va Bao cdo chi tiét.

- Can clr vao muyc dich thong tin chia thanh B&o céo tai chinh va Bao cio ké
todn quan tri.

+ Bao céo tai chinh 1a phuong phap tong hop tir s6 liéu cac so ké toan theo
cac chi tiéu tai chinh téng hop, phan anh c6 hé thong tinh hinh tai san, nguén hinh
thanh tai san, hi€u qua san xuét kinh doanh, tinh hinh luu chuyén tién t& va qua
trinh st dung vén... cia doanh nghiép trong mot thoi ky nhat dinh theo nhimng quy
dinh mau biéu théng nhét cia Nha nudc.

Pay 1a Bao cao bat budc dugc Nha nude quy dinh théng nhat vé danh muc,
mau biéu, hé thdng cac chi tiéu, phuong phap 1ap, noi giri Bo cdo va thoi han giri.

+ Bao céo ké toan quan tri 1a nhiing bao cdo phuc vu cho nhu cau quén tri,
diéu hanh san xuat kinh doanh ctia cac nha quan 1y DN. Bdo cdo cung cap céc
thong tin phuc vu cho muc tiéu ra quyét dinh cua cic nha quan 1y chu yéu dinh
hudng cho tuong lai.

B4o c4o nay dugc lap theo yéu ciu cua timg nha quan 1y khong mang tinh

bat budc.
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1.1.3 Nhitng yéu cau ldp va trinh bay Bdo cdo tai chinh:

B4o c4o tai chinh phai duoc trinh bay mot cach trung thuc, hop 1y vé tinh
hinh tai chinh, két qua san xuét kinh doanh va dugc ldp trén co s¢ tudn thu cac
chuan myc hién hanh.

Doanh nghiép can néu rd trong phan thuyét minh bao céo tai chinh va trinh
bay phu hop véi chuan muc ché do ké toan Viét Nam.

Pé 1ap va trinh bay Béo céo tai chinh trung thyc, hop Iy DN phai:

-Phan anh dtng ban chat kinh té cua cac giao dich va su kién khong chi don
gian phan anh tinh hgp phap cua chung.

-Trinh bay khach quan khong thién vi.

-Trinh bay trung thuc, hop 1y tinh hinh tai chinh, san xuét kinh doanh ctia DN.

-Tuan tht nguyén tic than trong.

-Trinh nay day du moi khia canh trong yéu.

-Viéc lap phai can cur vao s6 liéu khi di khoa so6 ké toan, phai dugc lap ding
ndi dung, nhat quan giira cac ky ké toan. Bao céo tai chinh phai dugc ngudi 1ap, ké
toan truong va ngudi dai dién theo phap luat ky dong dau ctia don vi.

1.1.4 Bdo cdo tai chinh doanh nghiép

Theo quyét dinh s6 15/2006/QD — BTC ban hanh ngay 20/03/2006 hé¢ théng

bao cdo tai chinh gém béo cdo tai chinh nim va Bao cdo tai chinh giita nién do.

1.1.5 Bdo tai chinh nim gom:

- Bang can d6i ké toan Mau s6 BO1 - DN
- Bao céo két qua hoat dong kinh doanh Mau s6 B02 - DN
- Bao c4o luu chuyén tién té Mau s6 B03 - DN
- Thuyét minh béo cdo tai chinh Mau s6 B09 - DN

1.1.6 Bdo cdo tai chinh giita nién dj

B4o cdo tai chinh giira nién d6 gdm bao cdo tai chinh giita nién d6 dang day
da va dang tém lugc.

Bdo cdo tai chinh giita nién dé dang ddy di gom:

- Bang can d6i ké toan giita nién do Mau s6 B0la — DN

- Bdo cao két qua kinh doanh gitta nién do Mau s6 B02a — DN
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- B4o c4o luu chuyén tién té giita nién do Mau s6 B03a — DN
- Thuyét minh bao cdo tai chinh chon loc sé MaAu s6 B09a — DN

Bao cao tai chinh gitra nién do dang tom luwoc gom:

- Bang can d6i ké toan giita nién do Mau s6 BO1b — DN
- Bao cao két qua kinh doanh gitta nién do Mau s6 B02b — DN
- B4o c4o luu chuyén tién té giira nién do Mau s6 B03b — DN
- Thuyét minh bao cdo tai chinh chon loc Mau s6 B09b — DN

1.1.7 Nguyén tic ldp va trinh bay bdo cdo tdi chinh

Vié¢e 1ap va trinh bay bédo cdo tai chinh phai tuan thu theo cac quy dinh sau:

- Kinh doanh lién tuc

Khi 1ap va trinh bay béo cdo tai chinh, doanh nghiép can danh gia kha ning
kinh doanh lién tuc va 13p bdo céo tai chinh trén co s& gia dinh 1a doanh nghi¢p
dang hoat dong lién tuc va s€ hoat dong kinh doanh binh thuong trong tuong lai
gan, trir khi doanh nghiép c6 ¥ dinh nhu budc phai ngimg hoat dong hoic thu hep
quy md san xuét kinh doanh. Tuy nhién trong trudong hop nhan biét dugc dau hiéu
clia sy pha san, giai thé... thi phai bao cdo tai chinh phai dién giai cu thé chi tiét
cac truong hop d6. Bé danh gia kha nang hoat dong lién tuc cua doanh nghiép thi
Giam dbc ( hodc nguoi dimg dau DN phai xem xét dén moi thong tin co thé du
doan dugc ti thiéu trong vong 12 thang ké tir ngay két thuc nién do ké toan).

- Co s don tich

Trir bao cdo luu chuyén tién té, con lai cac bdo céo tai chinh khac phai tuan
theo nguyén tic don tich.Theo co s don tich thi tai san, cac khoan ng, ngudn vén
chu s& hiru, cadc khoan chi phi va lgi nhuan dugc ghi s6 khi phat sinh va dugc thé
hién trén bao cao tai chinh trong nam tai chinh ma no lién quan. Céc giao dich va
su kién dugc ghi nhan vao thoi diém phat sinh khong cén ctr vao thoi diém thuc
thu, thue chi tién. Céac khoan chi phi dugc ghi nhan vao Bao céo két qua kinh
doanh theo nguyén tic phul hop gitta doanh thu va chi phi. Tuy nhién viéc ap dung
nguyén tic phu hop khong cho phép ghi nhan trén Bang can ddi ké toan nhimg

khoan muc khong théa man dinh nghia vé tai san hodc ng phai tra.
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- Nguyén tic nhit qudn

Theo nguyén tic nay viéc trinh bay va phan loai cac khoan muc trong bao
C40 tai chinh phai nhat quan tir nién do nay sang nién d6 khac va & cac loai béo céo
tai chinh khac nhau. Trur khi, c6 su thay doi dang ké ban chét cta cac hoat dong
trong doanh nghi¢p, mdt chuin muc ké toan khac yéu cau co su thay doi trong viéc
trinh bay hodc can phai thay ddi dé c6 thé trinh bay mét cac hop 1y hon cac nghiép
vu kinh té phat sinh.

- Nguyén tic trong yéu va tip hop

Theo nguyén tic nay timg khoan muc trong yéu pahi duogc trinh bay riéng
biét trong bao cdo tai chinh. Cac khoan muc khong trong yéu thi khong phai trinh
bay riéng r& ma dugc tap hop vao nhiing khona muc c6 cing tinh chat hodc chuc
nang.

Tinh trong yéu phu thudc vao quy mo tinh chéat cac khoan muc dugc danh
gia trong cac tinh hudng cu thé néu cac khoan muc nay khong trinh bay riéng biét.
Pé xac dinh mot khoan muc hay mot tap hop cac khoan muc 1a trong yéu phai
danh gia tinh chat va quy mo cua ching. Néu mot khoan muc khong mang tinh
trong yéu thi n6é duge tip hop cing véi cac khoan muc khaccod cung tinh chat va
chtic ning trong béo cdo tai chinh hodc thuyét minh bio cdo tai chinh. Tuy nhién
c¢6 nhitng khoan myc khong dugc coi 1a trong yéu trén bao céo tai chinh nhung lai
dugc coi 1a trong yéu trong thuyét minh bao cdo tai chinh.

- Nguyén tic bi trie

Khi nhan dugc cac giao dich kinh té va cac su kién dé 1ap va trinh bay bao
c4o tai chinh khong duoc bu trir tai san va cong ng, ma phai trinh bay riéng biét tat
ca cac khodn muc tai san va cong ng trén bdo cdo tai chinh trur khi chuan muc ké
toan c¢6 quy dinh khic hoic mét sé giao dich ngoai hoat dong kinh doanh théng
thuong cua DN thi dugc bu trir khi ghi nhén giao dich va trinh bay béao cao tia
chinh.

- Nguyén tic cé thé so sdnh dwoc

Theo nguyén tic ndy cac thong tin bang s liéu trong béo céo tai chinh nham

dé so sanh gitra cac ky ké toan phai dugc trinh bay twong tng voi cac thong tin sd
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lidu trén bao cdo tai chinh cua ky trude. Vi du d6i v6i Bang can ddi ké toan nam
phai trinh bay s liéu so sanh tuong tmg duoc 1ap vao cudi ky ké toan nim trude
gan nhat( sb dau nam), d6i véi bao cdo két qua kinh doanh nim phai dugc trinh
bay sb liéu so sanh theo timg chi tiéu twong tmg duogc 1ap cho ky ké toan niam trude
gan nhat.

Pé dam bao nguyén tic so sanh, s liu “nam trudc” trong bao cao két qua
kinh doanh, b4o cao luu chuyén tién té, thuyét minh bao céo tai chinh phai duoc
diéu chinh lai sd liéu trong truong hop:

+ Nam bao cdo ap dung chinh sach ké toan khac nam trude

+ Nam béo céo phan loai chi tiéu bao cdo khac véi nam trude

Ngoai ra trong thuyét minh béo cdo tai chinh con phai dugc trinh bay 13 ly
do ctia sy thay doi trén dé nguoi st dung hiéu ré duoc cac bao cdo tai chinh.

1.1.8 Trdach nhiém ldp va trinh bay bdo cdo tai chinh

- Tét ca cac doanh nghiép thudc cac nganh, cac thanh phan kinh té déu phai
1ap va trinh bay bao cao nam. Cac cong ty, tong cong ty co cac don vi ké toan truc
thudc thi ngoai viéc 1ap bao cao tai chinh nim con phai ndp bao céo tai chinh tong
hop hodc bao cdo tai chinh hop nhat vao cudi ky ké toan nim dua trén bao cdo tai
chinh cua don vi ké toan truc thudc Cong ty, tong cong ty.

- Poi véi cac doanh nghiép Nha nudc, cac doanh nghiép niém yét trén thi
truong chimg khoan con phai lap bao céo tai chinh giira nién d6 dang day du.

- Cac doanh nghiép khac néu tu nguyén 1ap bao cdo tai chinh gitta nién do
thi dugc lya chon dang day du hodc tom lugc.

- Doi voi téng cong ty Nha nude va DNNN ¢ cac don vi ké toan truc
thudc con phai lap bao céo tai chinh tong hop hodc béo cdo tai chinh hop nhat giira
nién do (dugc thuc hi€n vao nam 2008).

- Cong ty me va tap doan kinh té phai 14p bao céo tai chinh hop nhit gitra
nién d va bao cdo tai chinh hop nhét vao cudi ky ké toan nim theo quy dinh tai

nghi dinh s6 129/2004/ND-CP ngay 31/05/2004 ctia Chinh phu.
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1.1.9 Ky lap, thoi han giri va noi nhdn bdo cdo tai chinh
a) Ky ldp bao cdo tai chinh:

- Ky 18p bdo cdo tai chinh ndm:Cac DN phai 1ap Béo céo tai chinh theo ky
ké toan nim 1a nim duong lich hodc ky ké toan nim 1a 12 thang tron ssau khi
thong bao cho co quan thué. Trudng hop dic biét doanh nghiép duoc phép thay doi
ngay két thuc ky ké toan nim dan dén viéc 14p bao cdo tai chinh cho mot ky ké
toan ndm dau tién hay ky ké toan nim cudi cing c6 thé rat ngan hon hodc dai hon
12 thang nhung khong dugc vugt qua 15 thang.

- Ky 13p bao céo tai chinh gitta nién do: Ky 1ap bdo céo tai chinh gifra nién
d6 12 mdi quy ctia nim tai chinh( khong bao gdm quy 4).

- Ky lap béo céo tai chinh khac: Cac doanh nghiép c6 thé 1ap bao cao tai
chinh theo ky ké toan khac ( Tuan, thang, 6 thang... ) theo yéu cau cua phéap luat,
cua cong ty me hodc chu s¢ hiru. Bon vi ké toan bi chia tach hop nhat, sat nhap,
chuyén d6i hinh thtrc sé hitu, giai thé, chdm dut hoat dong, pha san phai lap béao
c4o tai chinh tai thoi diém chia tach, hop nhat, sat nhap, chuyén déi hinh thirc s
hiru, giai thé, chdm dut hoat dong, pha san.

b) Thoi han ndp bao cao tai chinh:

* D6i véi DN Nha nuéc:

+ Thoi han ndp bao cao tai chinh quy:

-Don vi ké toan phai ndp bao cdo tai chinh quy cham nhat 1a 20 ngay, ké tir
ngay két thic ky ké toan quy; ddi véi Tong cong ty Nha nudc cham nhat 1a 45
ngay.

-Pon vi ké toan truc thudc Téng cong ty Nha nudc ndp bao cao tai chinh
quy cho Tong cong ty theo thoi gian do Tong cong ty quy dinh.

+ Thoi han ndp bdo cdo tai chinh nam:

-Pon vi ké toan phai ndp béo cdo tai chinh nim cham nhat 13 30 ngay, ké tir
ngay két thiic ky ké toan nam; ddi véi Tong cong ty Nha nudc cham nhat 13 90
ngay.

-Pon vi ké toan tryc thudc Tong cong ty nha nude ndp bo cio tai chinh

nam cho Tong cong ty theo thoi han do Tong gidm déc quy dinh.
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“Poi vdi cdc loai hinh DN khdc:

- Pon vi ké toan 1a doanh nghiép tu nhan va cong ty hop danh phai ndp bao
c4o tai chinh nim chdm nhét 13 30 ngay, ké tir ngay ké thuc ky ké toan nam ; Doi
vo1 cac don vi khac thoi han ndp bao cdo tai chinh nam cham nhat 12 90 ngay.

- Pon vi ké toan truc thudc ndp bao cdo tai chinh nam cho don vi ké toan
cap trén theo thoi han do don vi ké toan cép trén quy dinh.

¢) Noi nhdn bdo cdo tai chinh:

Noi nhan bao cao
) . Ky lap DN cap | Co quan
Cac loai DN (4) o Co quan Co quan Co quan . )
bao cao o . , trén PK kinh
tai chinh thué (2) thong ké
(3) doanh
1. DN nha nuéc | Quy, nam X (1) X X X X
2.DNcovondau | Nam X X X X X
tu NN
3. Céc loai DN Nam X X X X
khac

(1) Pbi v6i cac doanh nghiép Nha nuéc dong trén dia ban tinh, thanh phd
truc thudc Trung wong phai 1ap va ndp bao céo tai chinh cho co s¢ tai chinh tinh,
thanh phd truc thudc trung wong. Ddi véi cac doanh nghiép Nha nude trung wong
con phai ndp bao cdo tai chinh cho B¢ tai chinh ( Cuc tai chinh)

Pbi véi cac doanh nghiép Nha nude nhu: Ngan hang thuong mai, cong ty x6
sb kién thiét, t6 chirc tin dung, doanh nghiép bao hiém, cong ty kinh doanh ching
khoén phai ndp bao cdo tai chinh cho B¢ tai chinh ( Vu tai chinh ngan hang).
Riéng cong ty kinh doanh chimg khoan con phai ndp bao cio tai chinh cho Uy ban
chung khoan Nha nudc.

(2) Cac doanh nghiép phai giri bao céo tai chinh cho co quan thué truc tiép
quan 1y thué tai dia phuong. Ddi voi cac tong cong ty nha nude con phai ndp bao

c4o tai chinh cho B6 tai chinh ( Tong cuc thué).
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(3) DN NN c¢6 don vi ké toan cip trén phai ndp bao céo tai chinh cho don vi
cap trén. Di v6i doanh nghiép khac co don vi ké toan cap trén phai ndp bao céo
tai chinh cho don vi cip trén theo quy dinh cta don vi cap trén do.

(4) DBbi véi cac doanh nghiép ma phap ludt quy dinh phai kiém toan bao céo
tai chinh thi phai kiém toan trudc khi ndp bao cao tai chinh theo quy dinh. Bao co
tai chinh ctia cac doanh nghiép da dugc kiém toan phai dinh kém béao céo kiém
toan vao bao cdo tai chinh khi ndp cho co quan quéan ly Nha nudc va doanh nghiép
cap trén.

1.2 Bdng cin déi ké toan ( Méu sé BO1 - DN)
1.2.1 Khdi niém:

- Bang can d6i ké toan 13 hinh thirc biéu hién cua phuong phép tong hop can
d6i ké toan va 1a mot bao cio ké toan chii yéu, phan anh tong quat toan bo tinh
hinh tai san cua doanh nghiép theo hai cach phan loai vén: Két cau vén va ngudn
hinh thanh vén hién c6 cua doanh nghiép tai mdt thoi diém nhét dinh.

1.2.2 Pic diém:

- Phan anh tong quat tai san cua doanh nghiép theo hé thdng cac chi tiéu
duoc quy dinh thong nhét.

- Phan 4anh tinh hinh tai san theo 2 cach phén loai: Két cau tai san va ngudn
hinh thanh tai san do.

- Phan 4nh tai san dudi hinh thai gia tri ( Thudc do bang tién), tong gia tri tai
san theo két ciu von ludn bang tong gid tri tai san theo ngudn hinh thanh. Tinh can
d6i ké toan bicu dién bang phuong trinh:

Tai san = No phai tra + Ngudn von chu so hiru

- Phan 4anh tinh hinh tai san tai mot thoi diém dugce quy dinh ( cudi thang,
cudi quy, cudi nam)

Bang can ddi ké toan 13 ngudn thong tin rat quan trong trong coéng tac quan
1y vi vy phéi dugc 1ap theo ding mau quy dinh, phan 4nh trung thyc tinh hinh tai
san ctia DN va phai ndp cho cac ddi tuong cé lién quan dung thoi han di quy dinh.

Cian clr vao Bang can d6i ké toan co thé danh gia khai quat tinh hinh tai

chinh ctia doanh nghiép.
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1.2.3 Nguyén tic lgp va trinh bay Bing céin doi ké todn
1.2.3.1 Co so dir li¢u:

- Can ¢t vao sb ké toan tong hop

- Can ¢t vao sb thé ké toan chi tiét hodc bang tong hop chi tiét

- Can ctr vao Bang can ddi ké toan nam trudc.

* Cdc budc chudn bi truwée khi lgp bing CDKT:

-Kiém soat chimg tir: Kiém tra d6i chiéu xem céac nghiép vu kinh té phét
sinh da duoc vao sé ké toan chua, néu chua can duge hoan chinh.

-Tién hanh két chuyén céc tai khoan c6 lién quan gitta cac tai khoan phu hop
vo1 quy dinh

-Kiém ké va tién hanh diéu chinh s6 liéu trong s6 ké toan theo s6 kiém ké

-Dbi chiéu sb lidu gitra cac so ké toan co lién quan

-Khoa s6 cac tai khoan tong hop hodc chi tiét dé xac dinh sb du cubi ky.

1.2.3.2 Nguyén tic Igp va trinh bay Bang céin doi ké todn:

Theo quy dinh tai chuan muc ké toan sb 21 « Trinh bay bao céo tai chinh” tur
doan 15 dén doan 32, khi 1ap va trinh bay bang can d6i ké toan phai tuan thu theo
cac nguyén tic chung vé lap va trinh bay bao cao tai chinh.

Ngoai ra, trén Bang can ddi ké toan cac khoan muc Tai san va No phai tra
phai trinh bay riéng biét thanh ngan han va dai han, tiy theo thoi han ctia chu ky
kinh doanh binh thuong cua doanh nghiép, cu thé nhu sau:

* Pi v6i doanh nghiép c6 chu ky kinh doanh binh thuong trong vong 12
thang thi Tai san va No¢ phai tra dugc phan thanh ngén han va dai han theo diéu
kén sau:

-Tai san va No phai tra dugc thu hoi hay thanh toan trong vong 12 thang t&i
ké tir ngay két thiic ky ké toan nam duoc xép vao ngan han.

-Tai san va No phai tra dugc thu hdi va thanh toan tir 12 thang tr 1én ké tir
ngay két thiic ky ké toan nam dugc xép vao loai dai han.

* Pbi v6i doanh nghiép co chu ky kinh doanh dai hon 12 thang thi Tai san

va No phai trd dugc phan thanh ng:fm han va dai han trong diéu kién sau:
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- Tai san va No phai tra dugc thu hdi hay thanh toan trong vong 1 ky kinh
doanh binh thudng dugc xép vao loai nhin han.

- Tai san va No phai tra dugc thu hdi hay thanh toan trong thdi gian dai hon
1 ky kinh doanh binh thudng dugc xép vao loai dai han.

* P6i voi doanh nghiép do tich chat hoat dong khong thé dya vao chu ky
kinh doanh dé phan biét giita ngin han va dai han hon 12 thang thi cac Tai san va
No phai tra duoc trinh bay theo nguyén tic giam dan.

Hién nay hau hét cac chi tiéu trén Bang can ddi ké toan déu c6 su thong nhat
v6i ndi dung va tén goi cia céac tai khoan ké toan cap 1 va cap 2, diéu ndy tao nén
su thuan lgi cho vi¢c 1ap bang can ddi ké toan.
1.2.3.3 Két cdiu va phwong phdp ldp bing can doi ké todn

Theo quyét dinh s6 15/2006/QD - BTC ban hanh ngay 20/03/2006 cua B
tai chinh két cAu cta Bang can d6i ké toan c6 diéu chinh va thém mot sb chi tiéu:

Bang can ddi ké toan duogc két cau bao gdm 5 cot : Cot dau tién dung dé ghi
cac chi tiéu cua Bang can ddi ké toan, Cot Ma sd, Cot thuyét minh, Cot sb dau
nam, Cot s6 cudi nam.

Cac chi tiéu dugc chia thanh 2 muc 1én 1a Tai san va Nguén von, véi noi
dung nhu sau:

ePhan tai sdn: Bao gdm céac chi tiéu phan 4nh toan bo gia tri tai san hién co
cua doanh nghiép tai thoi diém 1ap Bao céo tai chinh va chia thanh 2 loai:

-Loai A: Tai san ngin han: Thudc loai ndy bao gébm: Tién va cac khoan
tuong duong tién, cac khoan dau tu tai chinh ngan han, cac khoan phai thu ngin
han, hang tdn kho, tai san ngén han khac.

-Loai B: Tai san dai han bao gdm: Céac khoan phai thu dai han, tai san ¢
dinh, bat dong san dau tu, cac khoan dau tu tai chinh dai han, tai san dai han khac.

Va phén dnh vé cdc mit:

+ Kinh té: Cac chi tiéu ¢ phan Tai san phan anh quy mé va két cau cac loai
Tai san dudi hinh thai vat chét.

+ Phap ly: S6 liéu cua cac chi tiéu & phan Tai san thé hién toan b sb tai san

thudc quyén quan ly va quyén sir dung tai thoi diém 1ap béo cdo.
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e Phan nguén vén: Bao gdm cac chi tiéu phan anh cac ngudn hinh thanh nén
cac loai tai san cua doanh nghiép tai thoi diém 1ap bao cado dugc chia thanh 2 loai:

-Loai A: No phai tra gdm: No ngan han va No dai han

-Loai B: Vén chi s¢ hitu gdm: Von chu s& hitu, nguén kinh phi va quy khac.

Va phén dnh vé cic mt:

+ Kinh té: S6 liéu phan Nguén vén thé hién quy mo, két cau cac ngudn von
d3 duoc doanh nghiép du tu va huy déng vao san xuét kinh doanh.

+ Phap ly: S6 liéu cua céc chi tiéu & phan Ngudn vén thé hién trach nhiém
phép 1y cta doanh nghiép vé sb tai san dang quan ly, sir dung déi v6i cac doi tuong
cap von cho doanh nghiép. (Nha nuée, cac tb chirc tin dung. ..

Céc chi ti€u ngoai bang can ddi ké toan bao g@)m 4 cot: Cot chi tiéu, Cot
thuyét minh, Cot s6 dau nam, Cot sé cudi nam.

Cac chi tiéu bao gé)m: Tai san thué ngoai, vat tu, hang hoa gilr hg, nhan gia
cong,hang hoa nhan ban hg, nhan ky gtri, no kho doi da xu 1y, ngoai té cac loai, du

toan chi su nghiép, du an.
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Bing 1: Két ciu khdi qudt Bing cin dbi ké todn

Pon vi bao cao:

Mau sd BO1 — DN

Dia chi:
BANG CAN POI KE TOAN
Tai ngay ... thdang ... ndm ...
- . SO SO
CHI TIEU Mf“ THOVET CUOI | PAU
SO | MINH NAM | NAM
) (2) 3 4) ®)

TAI SAN
A- TAI SAN NGAN HAN
(100 = 110+120+130+140+150) 100
I Tién va cde khoan twong dwong tién 110
II. Cdc khodn dau tw tdi chinh ngdn han 120
1II. Cac khoan phai thu 130
IV. Hing ton kho 140
V. Tai san ngdn han khdc 150
B. TAI SAN DAI HAN
(200 = 210+220+240+250+260) 200
1. Cac khoan phai thu dai han 210
I Téi san co dinh 220
III. Bdt déng san dau tw 240
IV. Cdic khodn dau tw tai chinh dai han 250
V. Tai san dai han khdc 260
Téng cong tai san ( 270 = 100+200) 270
NGUON VON
A.NQ PHAI TRA ( 300 = 310+320) 300
I No ngcfn han 310
1. No dai han 320
B.VON CHU SO HU'U ( 400= 410+420) 400
I Von chii s hitu 410
II. Nguon kinh phi va quy khdc 420
Téng cong nguon vén ( 430 = 300+400) 430
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CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

THUYET | SO CUOI SO PAU

CHI TIEU 5 .
MINH NAM NAM

1. Tai san thué ngoai 23

2. Vat tu, hang hoa nhan gitr hg, nhan gia cong

3. Hang hoan nhan ban ho, nhan ky gui

4. No kho doi da xir Iy

5. Ngoai t€ cac loai

6. Du toan chi phi hoat dong

7. Ngudn von khau hao co ban hién c6

Ldp, ngay... thang... ndm...

Ngudi lap biéu K¢ toan truwdng Giam déc
(Ky, ho tén) (Ky, ho tén) ( Ky, ho tén)
CHU Y:

(1) Nhirng chi tiéu khong co gia tri khong phai trinh bay nhung khong duoc
thay d6i ma sé va sb thir tu cac chi tiéu dugc trinh bay.

(2) S6 liéu cac chi tidu c6 ddu (*) dugce ghi bing s 4m duéi hinh thic ghi
trong ngoac don (...)

1.2.4 Co 56 so liéu va phwong phdp lip

1.2.4.1 Co s6 0 liéu:

- Bang can ddi ké toan nam trudce: Sir dung dé ghi gid tri cac chi tiéu tuong
g vao cot “ S6 dau nam”, trén BCOK T nam nay.

- S6 ké toan téng hop va chi tiét: Str dung dé ghi gia tri cac chi tiéu vao cot
“S6 cudi nam” trén BCHKT nim nay.

- Bang d6i chiéu sé phat sinh va céc tai liéu lién quan khéc.

1.2.4.2 Phwong phdp lip bing cin déi ké todn:

a) Cong tdac chudn bi:

- Kiém soat chimg tir: Kiém tra ddi chiéu xem céc nghiép vu kinh té phat

sinh da duogc vao so ké toan chua, néu chua can duoc hoan chinh.
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- Kiém tra ddi chiéu sb liéu gitra cac tai khoan, cac sb ké toan lién quan tai
don vi, s0 ké toan cua don vi véi cac don vi khac ¢6 lién quan.

- Chuan bi mau bang can ddi ké toan theo diing quy dinh ctia Nha nudc.

b) Quid trinh lgp bing cin déi ké todn:

- Cot s6 dau nam: Nhan vién cin cir vao céac chi tiéu twong tng trén Bang
can doi ké toan ngay 31/12 nam trudc tai cot “ SO cudi nim” dé ghi vao cot “So
dAu nam” ctia ndm nay.

- Cot: “Sb cudi nam” phai duogc 1ap theo trinh ty sau:

PHAN TAI SAN
A-TAI SAN NGAN HAN ( MA SO 100)

-La tién va cac khoan tuong duong tién, hodc tai san (TS) ¢ thé chuyén doi
thanh tién va st dung trong vong mot nam hodc mét chu ky kinh doanh.

-Tai san ngan han phan 4nh tong gid trj tién, cac khoan tuong duong tién va
cac khoan dau tu tai chinh ngén han, cac khoan phai thu, hang ton kho va cic tai
san ngin han khac c6 dén thoi diém béo céo.

-M4 s6 100 = M3 sb ( 110+120+130+140+150)
|.  Tién va cic khoan twong dwong tién ( Ma sé 110)

Phan anh téng s tién hién ¢ ctia doanh nghiép tai thoi diém 14p bo céo tai
chinh, bao gém: Tién mit, Tién glii ngan hang, Tién dang chuyén.

Mi s6 110 =Mi s6 ( 111+112)

1. Tién (Ma so 111).
2. Cdc khoan twong dwong tién ( M s6 112)
Il. Cdc khoan dau tw tai chinh ngin han (Ma s6 120)

- Bao gdm: Pau tu ching khoan ngin han, cho vay ngan han va dau tu
ng:fm han khac c6 thoi han thu hoi vén dudi 1 nam hoac 1 chu ky kinh doanh.
Khéng bao gdm cac khoan dau tu ngan han c6 thoi han thu hdi qué 3 thang di ghi
vao chi tiéu : Tién va cac khoan tuong duong tién.

- Masd 120 =Mai sb 121 + Ma s 129.
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1.  Pdu tw ngin han: (Ma sé6 121)
2. Dwphong giam gid diu tw ngin han (Md so 129)
I1l. Cdc khodn phii thu ngin han ( Ma sé 130)

- Phan anh céc khoan phai thu cua khach hang va img trudc cho nguoi ban,
phai thu theo tién d6 ké hoach hop dong x4y dung, phai thu ndi bo, phai thu khéc
¢6 thoi han thu hoéi hodc thanh toan dudi 1 ndm hodc trong mot chu ky kinh doanh
(sau khi trir di khoan dy phong phai thu)

- M4 s6 130 = M3 sb (131+132+133+134+135+139)

1.  Phai thu khdch hang ( M sé 131)

2. Trd trwéc cho ngwoi bdn ( Mi sé 132)

3. Phdi thu noi bé ngéin han ( Ma sé 133)

4.  Phai thu theo tién d ké hoach hop dong xdy dung ( Ma sé 134)
5. Cdc khodn phdi thu khdc ( Md sé 138)

6. Du phong phii thu ngin han khé doi ( Ma sé 139)

IV. Hang ton kho ( Ma sé 140)

La chi tiéu phan anh toan bd gia tri hién c6 cua cac loai hang ton kho, sau
khi trir di cac khoan du phong dén thoi diém 1ap béo céo.

M s6 140 = Ma s6 141 + Ma sb 149
1. Hang ton kho ( Ma sé 141)

2. Dwphong giam gid hang ton kho ( Mi sé 149)
V. Tai san ngdin han khdc ( Md sé 150)

La chi tiéu phan anh téng cac khoan chi phi tra trude ngin han, thué GTGT
con duoc khau trir, cac khoan thué phai thu va tai san ngén han khéc tai thoi diém
1ap bao cao.

M3 s6 150 = Ma s6 ( 151 + 152 + 153 + 158)
Chi phi trd trwée ngin han (M sé 151)
Thué GTGT dwoc khiu triv ( md sé 152)
Thué va cdc khodn phai thu Nha nwéc ( M sé 153)
Tai sdn ngdn han khdc (Ma sé 158)

A W
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B.TAI SAN DAI HAN ( MA SO 200)

Chi tiéu nay phan anh gia tri cac tai san khéng dugc ghi vao tai san ngén
han.

- Tai san dai han phan anh tong gia tri cac khoan phai thu dai han, TSCB,
bat dong san dau tu va cac loai tai san dai han tai thoi diém lap béo céo, bao gém:
Phai thu dai han, TSCD, bét dong san dau tu, cac khoan dau tu tai chinh dai han va
tai san dai han khac.

- M4 s6 200 = M3 s6 (210 + 220+240+250+260)
|. Cdc khodn phai thu dai han ( ma sé 210)

Phan 4nh tong gia tri tai san dai han, gdbm: Phai thu dai han cua khach hang,
phai thu noi bo dai han, cac khoan phai thu khac dai han cé thoi gian thu hoi hodc
thanh toan hon 1 nam.

Ma s6 210 = M3 s6 ( 211+ 212+213+218+219)
Phdi thu dai han ciia khdch hang ( ma sé 211)
Vén kinh doanh ciia cdc don vi truwc thujce (M sé 212)
Phai thu néi bé dai han (Ma sé 213)
Phdi thu dai han khdc ( Ma sé 218)
Dy phong phdi thu dai han kho doi ( Ma so6 219)
Il.  Taisdn cé dinh (Ma sé 220)

A A o

La chi ti€u phan anh gia tri con lai cua tai san cd dinh va bat dong san dau tu
hién co6 cua doanh nghiép tai thoi diém l1ap bao cdo.
M3 s 220 = M3 sb ( 221+224+227+230)
1. Tai san cé dinh hivu hinh (M s6 211)
La chi tiéu téng hop phan anh toan bd gia tri con lai cua cac loai tai san ¢ dinh
hitu hinh ( TSCDHH) tai thoi diém 1ap bao céo.
Ma s6 221 = Ma s6 222+ Ma s6 223
Nguyén gidc ( Md s6 222):
Gid tri hao mon lity ké ( Ma s6 223):
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2. Tai san cé dinh thué tai chinh ( md sé 224)
La chi tiéu téng hop phan anh toan bd gia tri con lai cua céc loai tai san cd
dinh thué tai chinh tai thoi diém 1ap bao cdo tao chinh.
Ma s6 224 = M s6 225+ Ma s6 226
Nguyén gid ( Ma s 225):
Gid tri hao mon lily ké ( M s6 226):
3. Taisdn co dinh vé hinh ( Ma sé 227)
La chi tiéu téng hop phan anh toan bd gia tri con lai cau céc loai tai san cd
dinh v6 hinh tai thoi diém 14p bao cdo.
M 56 227 = Ma s6 228 + Ma sb 229
3.1 Nguyén gid ( M4 s 228).
3.2 Gid tri hao mon liy ké ( Ma sb 229):
4. Chi phi xiy dung co bin dé dang ( M so 230)
5. Bit dpng sin diu tw ( Ma sé 240)
La chi ti€u phan anh toan b gia tri con lai cua bat dong san dau tu hién co
cua doanh nghiép.
M3 $6 240 = M s6 241 + M4 s6 242
5.1. Nguyén gid ( md sé 241)
5.2. Gid tri hao mon liiy ké (Md sé 242)
IV. Cdc khodn dau tw tai chinh dai han ( Ma sé 250)
La chi tiéu phan anh tong gia trj cac khoan dau tu bao gdm: Pau tu vao cong
ty con, Pau tu vao cong ty lién két , 1ién doanh, dau tu dai han khac. ..
M3 $6 250 = M s6 251 + M4 56 252 + M 56 258 + Mi s6 259
Dau tw vao céng ty con (Mi sé 251)
DPau tir vao cong ty lién két, lién doanh ( Md sé 252)
Dau tw dai han khdc ( Ma sé 258)
Duw phong giam gid diu tw tai chinh dai han ( ma sé 259)

. Tai san dai han khdc ( md sé 260)

< & DD -
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La chi tiéu phan anh téng hop s chi phi tra trude dai han nhung chua phan
bb vao chi phi san xuét kinh doanh , tai san thué thu nhap hoén lai, cac khoan ky
qu¥, ky cuoc dai han khac tai thoi diém 14p bao cdo.

M3 sd 260 = M3 sb 261 + M3 sb 262 + M4 s6 268

1. Chi phi tra truwée dai han ( Ma sé 261)
2. Tai sdn thué thu nhap doanh nghiép hodn lai ( Md so 262)
3. Taisin dai han khdic ( M so 268)

TONG CONG TAI SAN ( Mii sé 270)

Phan anh téng gia tri tai san hién co6 cuia doanh nghiép tai thoi diém 1ap bao cdo.

M3 s6 270 = Ma s6 100 + Ma s6 200

PHAN NGUON VON

A-  NO PHAI TRA ( Md s6 300)

Ma s6 300 = Ma s6 310 + Ma s6 320
l. No ngin han ( M s6 310)

La chi tiéu téng hop phan anh gia tri cac khoan: No con phai tra ( ¢6 thoi

han thanh toan duédi 1 ndm hodc dudi 1 ky kinh doanh), cac khoan chi phi phai tra,
tai san thira xir ly, cac khoan nhén ky quy, ky cuoc tai thoi diém 14p béo cdo.

M3 s6 310 = M4 s6 ( 311+312+313+314+315+316+317+318+319+320)

1.  Vay va no ngin han ( ma so 311)

2. Cidc khoan phdi trd cho ngwoi ban ( Ma sé 312)

3.  Ngwoi mua tra tién trwdc ( Ma so 313)

4.  Thué va cdc khodn phai ngp Nha nwéc (M sé 314)
5. Phdi trd ngwoi lao dpng ( Ma sé 315)

6. Chi phi phdi trd ( Ma so 316)

7. Phdi trd ni b ( Md sé 317)

8.  Phai trd theo tién dp hop dong xiy dung ( Ma so 318)
9.  Cidc khodn phidi trd, phdi ngp khdc ( M sé 319)

10. Duw phong phii trd ngin han ( Mi sé 330)
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Il.  No dai han (ma sé 320)

La chi tiéu tong hop phan anh gi tri cdc khoan: No con phai tra ( C6 thoi
han thanh toan trén 1 ndm hoac trén 1 ky kinh doanh), cac khoan phai tra nguoi
ban, phai trd nd1 bd, cac khoan phai tra dai han khac, vay va ng dai han, thué
TNDN hoan lai phai tra.

M3 s6 320 = ma s6 (321 + 322 + 323 + 324 + 325 + 326 + 327)
Phii trd dai han nguwoi bin ( Ma sé 321)
Phii trd dai han ndi by (ma sé 322)
Phai trd dai han khdc ( M sé 333)
Vay va no dai han ( ma sé 334)
Thué thu nhdp doanh nghiép hoan lai phdi trd ( ma sé 325)
Dw phong tro cdp mit vigc lam ( M s6 336)
Duw phong phii trd dai han ( Ma sé 337)
B. VON CHU SO HUU ( MA SO 400)
M3 s6 400 = ma s6 410 + ma s 430
I.  Vén chii 56 hivu ( Ma sé 410)
Mi s6 410 = ma sd
(411+412+413+414+415+416+417+418+419+420+421)

Véon dau tw ciia chii sé hitu ( Ma sé 410)

N o g Bk~ Wb

Théng dw von c6 phan ( ma sé 412)

Vén khdc ciia CSH ( M s6 413)

Cé phiéu ngan quy ( Ma so 414)

Chénh léch dinh gid lai tai sdn (ma sé 415)
Chénh léch ty gid hoi dodi (Ma sé 416)
Quy diu tw phdt trién ( ma so 417)

Quy dw phong tai chinh ( Md s6 418)

© ©o N o 0~ WD PRe

Cdc quy thugc vén chii sé hivu ( mi sé 419)

[EE
o

Loi nhudn sau thué chwa phin phoi ( mi sé 420)

l_\
=

Nguén vén dau tw xdy dwng co bin (mi sé 421)
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Il.  Nguon kinh phi va quy khdc ( ma sé 430)
Chi tiéu tong hop phan anh: Quy khen thudng phuc loi, tong s kinh phi su
nghiép, ngudn kinh phi da hinh thanh TSCD.
M3 sb 430 = Ma s6 431 +M3 sb 432 + Ma sb 433
1. Quy khen thuéng, phiic loi (md sé 431)
2. Nguon kinh phi ( Ma sé 432)
3. Nguon kinh phi di hinh thanh TSCD ( mii s6 433)
TONG CONG NGUON VON ( MA SO 440)
50 440 = ma s6 300+ Ma sb 400
UYv:
Cac tai khoan ngoai bang CDKT duoc theo ddi va ghi chép theo nhu két cAu

0O
? s

cua cac TK loai tai san.

- Tuyét d6i khong dugce bu trir sé du giita hai bén Ng va Co cua cac tai
khoan thanh toan nhur 131,331 ma cin cir vao sé du chi tiét dé ghi vao cac chi tiéu
lién quan trén BCDKT.

- Mot chi tiéu trén BCDKT lién quan dén tai khoan nao thi cin ctr vao tai
khoan d6 ( tai khoan tong hop, tai khoan phan tich) dé phan anh. S6 du bén no cia
TK sé& dugc ghi vao bén “ Tai san” va s6 du C6 s& duoc ghi vao bén “ ngudn von”
trir mot s6 truong hop ngoai 16 nhu dd nodi & trén.

d) Céong tic kiém tra sau khi ligp BCPKT:

Sau khi lap bang CDKT cang tién hanh kiém tra tinh can bang va mdi quan
hé giita cac chi tiéu trén BCDKT, kiém tra tinh can bang vé mat lugng giita cac gia
tri tai san ( tai san) va ngudn hinh thanh tai san ( nguon vén). Piac trung nay thé
hién qua phuong trinh ké téan co ban:

TAI SAN = NGUON VON
1.3 Phan tich tinh hinh tai chinh thong qua BCDKT
1.3.1 Sw can thiét phdi phéin tich BCDKT.
Phan tich tai chinh doanh nghiép 14 qua trinh xem xét, kiém tra d6i chiéu va

so sanh céc so li¢u tai chinh hién hanh v&i qué khir, qua dé nguoi sir dung thong

Nguyén Thi Phwong — Lép OT 902K 23



Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

tin c6 thé danh gia dung thuc trang tai chinh ciia doanh nghiép, xac dinh hiéu qua
kinh doanh ciing nhu nhiing raii ro trong twong lai va trién vong ctia doanh nghiép.
Muc dich cua phan tich tai chinh 1a gip ngudi st dung thong tin danh gia chinh
x4c strc manh tai chinh kha ning sinh 13i va trién vong.

- Ddi v6i cac chi doanh nghiép va cac nha quan tri doanh nghiép can cd
thong tin va hiéu rd doanh nghiép nham danh gia tinh hinh tai chinh di qua, thuc
hién can béng tai chinh, kha nang thanh toén, sinh 161, rai ro va du doén tinh hinh
tai chinh nham d¢é ra nhitng quyét dinh ding.

- Doi véi chit ngan hang va cac nha cho vay tin dung, mdi quan tim cua ho
huéng chi yéu vao kha ning tra no ctia doanh nghiép, vi vy ho quan tim nhiéu t&i
s6 lugng tién va céc tai san khac c6 thé chuyén d6i nhanh ra tién tir d6 so sanh véi
s6 no ngan han dé biét duoc kha ning thanh toan tirc thoi ciia doanh nghiép.

- Ddi voi cac nha cung cip vat tu, thiét bi, hang hoa dich vu ciing nhu céc
cht ngan hang va cac nha cho vay tin dung, ho ciing rat quan tdm dén kha ning
thanh toan hién thoi va thoi gian sap t6i cia khach hang.

- Poi véi cac nha dau tu thi ho lai quan tdm dén yéu té rui ro, thoi gian
hoan von, mirc sinh 10i. Vi vay ho can nhitng thong tin vé tinh hinh tai chinh, tinh
hinh hoat dong va két qua kinh doanh ctia doanh nghiép.

- Bén canh d6 con c6 nhiéu d6i tuwong ciling quan tdm dén thong tin tai
chinh ctia doanh nghiép. D6 1a cic co quan tai chinh thué, thong k&, cac nha phan
tich tai chinh va nguoi lao dong.

1.3.2 Mét s6 phwong phdp sir dung trong phén tich bing cin déi ké todn:

C6 nhiéu phuong phap khac nhau duge sir dung trong phan tich BCDKT
nhu: Phuong phap so sanh, phuong phap ti 18, phuong phép can d6i, phuong phap
thay thé lién hoan, phuong phép s6 chénh léch ... trong d6 phuong phap so sanh,
phuong phap ty 18 va phuong phép can dbi 14 nhitng phuong phap chu yéu dugc st
dung nhiéu nhat trong phan tich Bang can ddi ké toan.

1.3.21  Phwong phdp so sanh
So séanh 1a phuong phéap dugc sir dung phd bién trong phan tich dé xac dinh

xu huong, mac do bién dong cua chi ti€u phan tich. Vi vay dé tién hanh so sanh
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phai giai quyét nhimg van dé co ban nhu xac dinh s6 gbc dé so sanh, xac dinh diéu
kién so sanh va muc tiéu so sanh.

a)Dieu kién so sanh:

-Céc chi tiéu kinh té phai duoc hinh thanh trong ciing mot khoang thoi gian
nhu nhau.

-Céc chi tiéu kinh té phai théng nhat vé ndi dung va phuong phép tinh.

-Céc chi tiéu kinh té phai cung don vi do luong.

-Khi so sanh cac chi tiéu trong tmg phai quy dbi vé cting mot quy mo hoat
d6ng véi cac diéu kién kinh doanh nhu nhau.

b) Xdc dinh s6 g(fc khi so sanh phu thuéc vao muc dich cu thé cia phan tich.

-Khi nghién ctru nhip d6 bién dong toc do ting trudong cua cac chi tiéu, sb
gbc dé so sanh 1 tri s6 cua chi tiéu o ky trude.

-Khi nghién ctru nhip @6 thyc hién nhiém vu kinh doanh trong tirng khoang
thot gian trong mgt nam thuong so sanh véi cung ky nam trude.

-Khi danh gia mirc d§ so v61 cac muc tiéu du kién, trj s6 thuc té s& duoc so
sanh voi muc tiéu dé ra.

-Khi nghién ctru kha ning dap ing nhu cau cua thi truong co thé so sanh sb
thue té voi mirc hop dong hodc tong nhu cau.

Ngoai viéc so sanh theo thoi gian, phan tich kinh doanh con tién hanh so
sanh két qua kinh doanh gifta cac don vi, so sanh mtrc dat dugc ciia mot don vi voi
mot don vi dugc chon lam géc so sanh.

Chung ta c6 thé phan tich bang can ddi ké toan theo:

-Phan tich theo chiéu doc: La nghién ctru mét sy kién nao do6 trong téng thé
vé mot chi tiéu kinh té. Qua do théy duogc ty trong anh hudng cua su ki¢én kinh té
trong chi tiéu tong thé.

-Phén tich theo chiéu ngang: La nghién ctru mirc d6 bién dong ctia mot chi
tiéu nao d6 qua cac ky khac nhau. Qua dé thiy duogc sy bién doi ca vé sb tuong doi

va sO tuyét doi cua mot chi tiéu nao d6 qua cac ky tiép theo.
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1.3.2.2  Phwong phdp cén déi.

Phuong phép can ddi 13 phuong phap mé ta va phan tich cac hién tuong kinh
té ma giira chiing ton tai su can bang hodc phai ton tai su can bang. La su can bang
vé luong gitra hai mit ciia cac yéu t6 va qua trinh san xuat kinh doanh nhu: Su can
bang vé tong tai san v4i ngudn hinh thanh, giita cdc ngudn thu voi cac khoan chi,
gitta nhu cau st dung von véi kha ning thanh toan.

1.3.3  Ngi dung phan tich bing cén doi ké todn:

Nhiing noi dung phan tich gom:

-bBanh gia khai quat tinh hinh tai chinh

-Phan tich tinh hinh bao dam ngudn vén cho hoat dong san xuat kinh doanh.

-Phén tich tinh hinh can d6i gitta tai san va nguén von

-Phén tich co c4u tai san va ngudn hinh thanh tai san.

Tuy theo tinh hinh san xuat kinh doanh cua timg doanh nghiép ma co thé
phan tich chi tidu nay hodc chi tiéu kia k§ hon ma cac chi tiéu khac khong can
phan tich,
1.3.3.1 Ddnh gid khdi qudt vé tinh hinh tai chinh

banh gia khai quat tinh hinh tai chinh 1a viéc xem xét, nhan dinh vé tinh
hinh tai chinh ctia doanh nghiép va cung cap cho ngudi sir dung thong tin biét duoc
tinh hinh tai chinh ctia doanh nghi¢p 1a kha quan hay khong kha quan.
1.3.3.2 Phan tich co cdu tai san, finh hinh bién dong ciia tai sin

V& co cAu tai san, bén canh viée so sanh téng tai san cudi ky so voi dau nam
con phai xem xét ty trong timg loai tai san chiém trong téng sé va xu huéng bién
dong ctia ching dé thiy duoc mutc do hop 1y cua viée phan bd, viée danh gia phai
dua trén tinh chét kinh doanh va tinh hinh bién dong cua ting bo phan.

Viéc bo tri co cau tai san cia DN ta s€ xem xét hai ty so:

Tai san dai han

Ty suat dau tu vao TS dai han

Tong tai san
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Tai san ngan han

Ty suat dau tu vao TS ngan han = -
Tong tai san

Ty suét dau tu vao tai san dai han cang 16n cang thé hién mrc d6 quan trong
ctia TSCP trong tong tai san ma DN dang sir dung trong kinh doanh, phan 4nh tinh
hinh trang thiét bi k¥ thuét, niang luc san xuat va xu huéng phét trién lau dai ciing
nhu kha ning canh tranh ctia DN.Nhung khong thé chi dua vao ty sut ndy ma con
phai xem xét vao nganh nghé kinh doanh cua timg DN.

Théng thudong cac DN déu mong mubn c6é mot co ciu tai san toi vu, phan
anh 1d von dau tu vao tai san dai han thi danh ra bao nhiéu dong dé dau tu vao TS
ngén han.

Tai san ngan han
CocauTS =

Téng dai han
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Bang 2: Bang phdn tich co cdu tai san va sw bién dong cua tai san

Chi tiéu

Nam N so | Nam N+1
N-1 N N+1 véi nam SO voi
N-1 nam N
R So6 S6 S6 S6
So tien | % . % . % . % . %
tién tién tien tien

A. TS ngan han

I. Tién va cac khoan

tuong duong tién

I1. Pau tu tai chinh ngan han

III. Cac khoan phai thu

IV. Hang ton kho

V. TS ngin han khac

B. TS dai han

I. Cac khoan phai thu dai han

II. TSCb

I1I. Bat dong san dau tu

IV. Céc khoan dau tu tai chinh

ngan han

V. TS dai han khac

Tong cong tai san

Tai san dau tu vao TSNH

Tai san dau tu vao TSDH

Co cau tai san

1.3.3.3 Phdn tich co cidu nguon vén

bé tién hanh hoat dong san xuat kinh doanh, cac DN can phai c6 tai san gom:

Tai san c6 dinh va tai san luu dong. Pé dam bao c6 du tai san hoat dong SXKD,

doanh nghiép can huy dong hinh thanh nén ngudn von. Ngoai viéc xem xét tinh

hinh phan b6 von, cac chu DN, ké toan truéong va cac chu dau tu, cac doi tuong

quan tdm khac can phan tich co cau nguén von nham danh gia kha nang tu tai tro

vé mit tai chinh ctia DN dé Dn chii dong hon trong kinh doanh.
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H¢ s6 ng va hé s6 von chu s& hitu 1a 2 ty suat quan trong nhat phan anh co

cau ngudn von:

. No phai tra . s
Hé s6 no = . - =1 — H¢ s6 von chu sé hitu
Tong nguon von

., Voén CSH ,
H¢ s6 von CSH = . —  =1-Hésonog
Tong nguon von

Qua hai chi ti€u tai chinh nay ta théy dugc mic do doc 1ap hay phu thudc
ctia DN ddi vé6i cac chi ng, mac do tu tai trg cia DN dbi véi nguén von kinh
doanh ctia minh. Ty suét tu tai trg clia cang 16n chtng td6 DN c¢é nhiéu von tu co,
c6 muc do ddc 1ap cao véi cac chu ng, do dé khong bi rang bude hodc suc ép cua
cac khoan no vay. Nhung hé s6 no cao thi DN duoc loi vi duoc str dung mét luong
16n tai san ma chi dau tu mot luong nho va cac nha tai chinh st dung n6 nhu mot
chinh séach tai chinh dé gia tang loi nhuan.

Co cdu ngudn von phan anh binh quéin trong mot dong kinh doanh hién nay

DN dang sir dung c6 may dong vay no, c6 miy dong vén CSH.

No phai tra

Co caunguon von =
Von chu so hitu
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Bang 3: Bang phdn tich co cdu va suw bién dong nguon von

Nam N so | Nam N+1

N-1 N N+1 voi nam SO vo1
Chi tiéu N-1 nam N
S6 S6 S6 S6 S6
. % . % . % . % . %
tién tien tién tien tien

A. No phai tra

I. No ngan han

II. No dai han

B. Von chu sé hitu

. Von CSH

I1. Nguon kinh phi va qu§
khéc

Tong cong ngudn von

H¢ s6 no

H¢ s6 nguon von CSH

Co cau ngudn von

1.3.3.4  Phan tich tinh hinh bdo dam nguon vén cho hoat dpng sin xudt kinh
doanh

Ngudn von cia DN thanh hai loai:

-Ngudn tai tro thudng xuyén: La ngudn vén ma DN duogc sir dung thuong
xuyén, lau dai vao hoat dong kinh doanh, bao gdm: Ngudn vén chi sé hitu va
nguodn vén vay — no dai han, trung han.

—Nguén von tai tro tam thoi: La nguén von ma DN tam thoi st dung vao
hoat dong kinh doanh trong mét khoang thoi gian ngan han gdm: Cac khoan vay
ngén han, cac khoan vay no qud han, cac khoan chiém dung bat hop phap cua

nguoi ban, ngudi mua...
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Bang 4. Bang phdn tich dién bién nguon von va sir dung

L L, . St dung | |
Dién bién nguon von Tién | % , Tien | %
von
Tong 100 | Tong 100

-Khi phéan tich tinh hinh bao dam von cho hoat dong san xuét kinh doanh,
can tinh ra va so sanh tong nhu cu vé tai san ( TSCP va TSLD) vé6i ngudn tai tro
thuong xuyén ( Ngudn von chu so hitu hién c6 va ngudn vén vay — no dai
han).Néu tong sé ngudn tai tro thuong xuyén c¢é du hodc 16n hon tong sd nhu cau
vé tai san thi DN can str dung s6 von thira mét cach hop 1y ( Pau tu vao tai san luu
dong, tai san cd dinh, vao hoat dong lién doanh... ), trach bi chiém dung von.
Nguoc lai, khi nguén tai tro thuong xuyén khong dap tmg du nhu cau vé tai san thi
DN phai ¢6 bién phap huy dong va st dung phu hop.
1.3.3.5 Phan tich cin dbi giiva tai san va nguon von

Phan tich can d6i gifta tai san va ngudn vén ¢ y nghia quan trong véi ngudi
quan 1y DN va cac d6i tuong c6 lién quan. Viéc phan tich can ddi gitra tai san va
ngué)n von cho biét sy 6n dinh va an toan trong tai trg va su dung von ctia DN.
Theo nguyén tic can dbi gitta tai san va ngudn vén thi tai san luu dong nén dugc
tai tro bf?mg nguén von ngrfm han, tai san ¢d dinh nén dugc tai tro bé’mg nguén von
dai han dé han ché chi phi str dung vén phat sinh thém hodc rui ro c6 thé gip trong

kinh doanh.
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CHUONG II: THUC TE CONG TAC TO CHUC LAP, PHAN TICH
BANG CAN POI KE TOAN TAI CONG TY TNHH OTO HOA MAI

Khii quat vé cong ty TNHH 6t6 Hoa Mai
- Tén giao dich: Céng ty TNHH 6t6 Hoa Mai
-Tén giao dich qudc té:
HOA MAI AUTOMOBILE ASSEMBLY& MANUFACTURING
CO.LTD
- Giam dbc cong ty : Ong Pham Quéc Vi
-bia chi: Km 34 + 500 Qudc 16 10, Cau Vang 2, Quéc Tuan — An Lo - Hai
Phong
-Tel: 031.3872999
- Fax: 0313.672888
Gidy dang ky kinh doanh lan dau s6 040162 ngay 20/10/1993 mang tén:
Cong ty TNHH 6t6 Hoa Mai do hoi dong trong tai kinh té thanh phé cap. Sira doi
lan 2 s6 040126 ngay 30/12/2002 do S& Ké Hoach va Pau tu thanh ph Hai Phong
cap.
Cong ty 1a don vi hach toan doc lap, co6 tu cach phap nhan, hoat dong kinh
doanh theo luat doanh nghi€p va cac quy dinh hién hanh c6 lién quan.
- Vén diéu 1¢ cua Cong ty 13 : 4.500.000.000d
- Von kinh doanh( tinh dén ngay 31/12/2006) : 63.647.502.667d
Tinh dén ngay 31/12/2008, tong sé CBCNV cong ty 1a 450 ngudi
Trong d6: Nam : 396 ngudi ( chiém 88%)
Nt : 54 nguoi ( chiém 12%)
Nganh nghé kinh doanh:
- Lip rap kinh doanh may néng — ngu nghiép, xe 6t0 tai tu do
-Kinh doanh xing dau

- Kinh doanh dich vu khach san.
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Lich si hinh thanh va phat trién cong ty

-Tién than ctia Cong ty TNHH 6t6 Hoa Mai 14 t6 hop san xuat dép nhua tai
sinh, &én nam 1985 chuyén thanh Xi nghiép co khi Hoa Mai. Dén ngay 16/10/1993
chuyén thanh Céng ty TNHH 6t6 Hoa Mai dugc thanh 1ap theo quyét dinh sb
001507/UBQD.

-Gidy dang ky kinh doanh lan dau sb 040162 ngay 20/10/1993 mang tén:
Cong ty

TNHH 6t6 Hoa Mai do hdi dong trong tai kinh té thanh pho cap. Sira doi lan
2 s6 040126 ngay 30/12/2002 do S& Ké Hoach va Pau tu thanh phé Hai Phong
cp.

Chtric nang nhiém vu caa cong ty: lap rap dong méi phuong tién van tai
duong bo cu thé 1a 6t6 tai ty do loai tir 1tn dén 5 tan, dich vu may néng nghu
nghiép va kinh doanh khach san, xang dau.

-Nam 2004 cbng ty duoc UBND thanh phd Hai Phong cho thué dat 40 nam
tai xd Qudc Tudn — An L&o - Hai phong, téng dién tich 54000m® dé xay dung nha
may lap rap 6to tai ty d6 va van phong lam viéc. Thang 2/2005 cong ty chuyén
toan bo van phong va may moc phuc vu dong lap rap 6td theo day chuyén véi quy
mo hién dai tai dia diém km 34+500 quédc 16 10 Cau Vang 2 — An L&o - Hai Phong.

-Duéi su 13nh dao séang sudt cua Ban giam ddc cong ty, cung véi su nd luc
ctia todn bo can bo céng nhan vién, cho toi nay san pham do cong ty TNHH 6t6
Hoa Mai san xuat da c6 mat trén 38 tinh thanh khip ca nuéc va cé duge niém tin
vitng chic cia ngudi tiéu dung.

Diic diém san xudt kinh doanh ciia cong ty:

Ngoai linh vyc kinh doanh phu nhu: Khéach san, xang dau, dich vu may
nong ngu nghiép, hoat dong chii yéu ciia Cong ty TNHH 6t6 Hoa Mai 14 lap rép,
dong mai phuong tién van tai duong bo, cu thé 1a 6t6 tai tu do cac loai tir 1tin dén
4.65tAn v6i cac tinh nang ky thudt ddm bao sy thudn ti¢n, an toan, khi van hanh,
tiét kiém nhién liéu, mang lai hi€u qua kinh té cao cho nguoi st dung.

Pé lap rap va dong méi mot chiéc 6t6 hoan chinh, dap ung yéu cau vé tinh

nang, chat luong, Cong ty phai nhap khau linh kién tir Trung Qudc bao gém: Cac
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bo chinh nhu may, cAu nudce, ciu sau, ben thuy luc, cabin, hop s6 va mot s linh
kién khac. Ngoai nhap khau tir nude ngoai, Cong ty con mua mot sd phu tung cia
cac nha phu tro trong nudc nhu lép, nhip, sit, thép, ton, sit Xy, thung 6t0, cac loai
thung nhién liéu, ...

Céng ty san xudt theo ddy chuyén véi cdc bo phdan san xudt nhuw sau:

-T4 lap rap cabin

-T6 hoan thién cabin

-T son cabin

-T6 dong lap rap sit xy

-T6 dong thung

-T6 lap rap hoan thién

-T6 gia cong chi tiét

-T6 dién CN

-Tb son dién ly

San phém xe 6td tai voi nhiéu chung loai, mau ma, nhin hiéu, trong luong
khac nhau nhu:

Xe tai Ben: HD 3250.4x4, Xe 6t0 tai ty d6 HOA MAI HD 3600, Xe 6t6 tai
tu d6 HOA MAI TD 2TA, ...nhung nhin chung viéc lap rap déu tuan theo mot quy
trinh nhét dinh, cic bo phén, cac t6 san xuat cung phdi hop chit ché véi nhau theo

mot day chuyén lap rap hién dai.
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Trinh tw lip rdp dwoc mé ti trong so dé 1.1

So dé 1: Quy trinh ldp rdp 6té

LAP RAP SAT XY

'

NHIP, LOP

v

PUA MAY MOC THIET
BI

!

UP CABIN LEN
(DA CO NOI THAT BEN TRONG)

v

LAP THUNG
BO KiCH

v

DAY KIEN

v

HOAN THIEN

v

KCS - KIEM PINH

v

NHAP KHO
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Bang 5: Bang cac mat hang ciia cong ty hién nay
STT Loai xe

Loai 0.990 tan 1 cau
Loai 1.000 tan 1 cau
Loai 1.500 tan 2 cau
Loai 1.800 tan 1 cau
Loai 2.000 tan 1 cau
Loai 2.350 tan 1 cau
Loai 2.350 tan 2 cAu

Loai 2.5 tan 1 cau

Loai 3.000 tan 1 cau
Loai 3.250 tan 1 cAu
Loai 3.250 tan 2 cau
Loai 3.450 tan 1 cau
Loai 3.450 tan 2 cau
Loai 3.600 tan 1 cau
Loai 4.650 tan 1 cau
Loai 4.650 tan 2 cau
Loai 5.000 tan 1 cau
Loai 5.000 tan 2 cau
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a) Thudn loi:

Trong qué trinh hoat dong, Cong ty luén nhan dugc sy hd tro cua cic co
quan nghién ctu, tu van thiét ké cia B6 GTVT, Vién Khoa hoc cong nghé tau
thuy, Truong PH GTVT, duoc su quan tam giap do cuia UBND, cac S¢ — Ban
nganh thanh phé Hai Phong.

Trai qua hon chyc nim gin bé véi nganh, Cong ty 1a don vi c6 bé day kinh
nghiém vé lap rap 6t6 v6i mot ban Gidm dbc nang dong, cong nhan lanh nghé,
doan két, lao dong nhiét tinh, do1 ngti do biét ndm bét thoi co, van hdi mai trong

chinh sach d6i méi ciia Pang, Nha nudc, nhu cau thi truong, khong ngung cai tién,
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ap dung khoa hoc cong nghé hién dai nham ning cao chit luong san pham, dap
g ngay cang t6t hon nhu cau ciia ngudi tiéu dung.

Co s6 ha tﬁng, day chuyén lép rap hién dai, dé)ng bo dat tiéu chuan k¥ thuat
phuc vu tdt nhat cho hoat dong san xuét kinh doanh.

Bén canh d6, dudng giao thong ngdy cang dugc mé rong, thuan tién dé giao
Iwu kinh té, hop tac kinh doanh giita cic ving, mién trong ca nudc.

Nén kinh té Viét Nam dang trén da hoi nhap, phat trién v6i nén kinh té khu
vuc va thé gidi, san xudt hang hoa ngdy cang nhiéu din dén nhu ciu van tai 1a rat
16n dac biét 1a van tai duong bo.

Pay 1a mot thi truong tiém ning doi hoi Cong ty phai tdn dung va khai thac
t6t moi thé manh ctia minh dé dap Gmg nhu cau thi trudng trong nude va qudc té.

b) Kho khan:
Pi cing v6i nhimg thun loi, cong ty ciing gip khong it khé khin cu thé:

Nganh cong nghiép 6t6 di phat trién khong ngimg nhung van con non tré so
v6i thé gidi. Hau nhu ching ta chi mua cac linh kién vé lap rap chir san xuat thi
chua nhiéu. Rét it nha cung cip phu ting, linh kién. Phan 16n phai nhap khau tir
nudc ngoai dic biét 1a nhitng bd phan quan trong nhu dong co, hop sb ... Thém
vao d6 gia ca vat tu khong on dinh va c6 chiéu hudng ting cao lam cho gia thanh
tang.

Bén canh d6 13 sy canh tranh gay git giita nhitng nha may lap rap 6td trong
nuédc 1am anh hudng dén thi phan cia cong ty. Viéc mo cua thi trudng trong nude
khi Viét Nam gia nhap WTO khién khong it doanh nghiép phai d6i mat véi su
canh tranh ctia cac cong ty nudc ngoai.

Ngoai ra, theo hi€p dinh Thuong mai Viét — My ¢6 hi¢u lyc tr ndm 2000,
Viét Nam phai x04 bo mirc mién giam thué tiéu thu dic biét 95% hién dang dugc
ap dung ddi véi cac loai 6t0 san xuét trong nude trong vong 3 nam ké tir ngay hiép
dinh ¢6 hiéu lyc, trong vong 5 nam s€ phai xo0d bo chi tiéu vé sb lugng nhap khau
xe nguyén chiéc.

Lai thém sy c6 mit cua nha san xuit 6to Trung Quéc trén thi truong Viét

Nam khi ma ho ¢ vu thé vé gid.Pay ciing 1a mot thach thic 16n ddi voi cong ty
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doi hoi ban lanh dao, d6i ngii nhan vién phai nd luc hon nira trong mdi trudong canh
tranh quéc té nay.
¢) Pdc diém b mdy qudn ly ciia Cong ty:
B0 may quan 1y ctia Cong ty dugc to chirc theo co cu chirc ning gdm Ban
Giam Pdc, cac Phong ban va cic t san xuat.

So d0 bd may quan Iy cong ty:

GIAM BOC
\ 4
PHO Gb
\ 4
\ 4 \ 4 \4
pi1so | | P-BVE P.K P.KH NHA MAY P.KE HC- KCS CUA CUA
D KT LAP RAP TOAN VP HANG HANG
0TO VAT XANG
TU DAU
\ 4
HE
THONG
PAILY
VA BAN
HANG

Nhi€ém vu cua tirng b phin nhu sau:
a)Ban gidm doc:

-Giam dbc: (Ong Pham Quéc Vii) 14 nguoi dimg dau bo may lanh dao cta
Cong ty, phu trdch moi cong vi¢c chung, gidm sat, diéu hanh toan bo hoat dong cua
Cong ty vé cac van dé trong qua trinh san xuit kinh doanh, trong xay dung va thuc
hién ké hoach san xuat kinh doanh hang thang, quy, nam.

-Ph6 giam déc kinh doanh/QMR: Chiu trach nhiém nghién ctru thi trudng,
tdchire thuc hién viéc ban hang, xay dung phuong an kinh doanh chinh xac, kip
thoi, hiéu qua.

b)Bé phdn nghiép vu:
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-Phong Ké todn — Tai vu

-Phong T6 chirc — Hanh chinh

-Phong Ky thudt

-Phong kiém tra chdt lrong san pham (KCS)

-Phong Kinh doanh

-Phong Xudt — Nhdp khdu

-Ban Chat lirgng 1ISO 9001-2000

-Ban Moi truong va Thanh tra:

-Ngodi ra con c6 Té qudn Iy kho, T6 nha dn tdp thé va cdc t6 san xudt dudi
su diéu hanh cua quan ddc truc tiép san xuat, dam bao hoan thanh dung yéu ciu
k¥ thuat, dinh murc, ké hoach san xudt, ty chju trach nhiém trudc Giam ddc vé két

qua san xuat kinh doanh cua don vi minh.
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QUAN
POC

\ 4

PHO QUAN

pOC

KHO
VAT
TU

v

v

v

v

'

v

v

v

'

v

TO 02 TO 02 TO TO TO TO SON TO 03 TO TO TO TO TO CAU
SAT LAP HTNT PIE SON THUNG GIA TO MAY TIEN VS PIE THUNG
XY RAP CABIN NO CB CON LA CHA CN N
CABI T6 G CHI P N CN
N TIET RA
P
S S A S S S S ! ]
0210 03 TO TO TO TO XE 02 TO TO TO TO MOI TO GC CO
LAP THUNG LAM KCS NANG NHIP MAY CAT TRUONG KHi
&2}; BH-BD CAT HOI

C)T6 chirc b may ké todn:

Bo may ké toan ciia Cong ty duoc t6 chirc theo hinh thirc tap trung. Toan bd

cong tac ké toan duoc tién hanh tip trung tai van phong ké toan. Chung tir sau khi

dugc cac phong thu thap, kiém tra, x{r Iy va giri vé, phong ké toan tong hop thuc

hién viéc ghi s6 ké toan, 1ap bao céo ké toan cua don vi.

Bo may ké toan ciia Cong ty gdm 6 ngudi: Mot ké toan truong va 5 nhan

vién, moOi nhan vién dugc giao viéc phu hop vdi kha nang nang luc chuyén moén dé

dat hi€u qua tdt nhat.

- K& toan truéng: Theo ddi chung va lap cac BCTC va nhan xét tinh hinh

HDPSXKD cua cong ty.
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- Ké toan tong hop: Theo ddi tinh hinh vé& TSCPD, trich KH,..

- K& toan tién luong: Tinh toan tién luong, cac khoan trich theo lwong tra
cho nguoi lao dong.

- K& toan thanh toan: Theo doi viéc thu chi tién mit, kiém soat ching tur, ghi
s6 quy TM.

- K& toan NVL: Theo ddi tinh hinh nhap, Xuét, ton hang hoa.

- K& toan cong no: Theo ddi tinh hinh ban hang, tiéu thu san pham, xac dinh
cong ng.

- Hinh thirc t6 chivc va hé théng sé ké todn:

Hién nay, Cong ty dang sir dung phan mém ké toan VACOM va ké toan ap
dung theo hinh thirc Chiig tir ghi so.

Ké toan truéng

v
v v v v v
Ké toan Ké toan K¢ toan Ké toan Ké toan
thanh toan Cong ng tong hop tien lwong NVL

Tuy nhién tai Cong ty dé gon nhe cho céng tac quan ly cac nghiép vu kinh
té phat sinh Ké& toan truong da quyét dinh bo di rat nhiéu cac loai sé6 ma theo Ong
la khdng can thiét nhu: S6 dang ky ching tir ghi s6 va mot s6 loai s6 khac.

Khi thuc hién cac but toan két chuyén ké toan khong lap cac chimg tir phuc
vu cho ¢6ng tac két chuyén ma thuc hién két chuyén thang trén cac sé.

- So' dd luan chuyén chung:

Hién nay Cong ty dang 4p dung phan mém ké toan VACOM theo hinh thirc
Chutmng tir ghi s6, 4p dung theo quyét dinh 48/2006/QD-BTC danh cho doanh
nghiép vira va nho.

Hang ngay ké toan can ct vao chimg tir ké toan di duoc kiém tra dung 1am
can cu ghi so, xac dinh khoan ghi No, ghi C6 dé nhap dit liéu vao may tinh theo

cac bang, biéu thiét ké san trén phan mém ké toan.
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Trinh tw ké todn theo hinh thirc ké todn mdy

Chimg tir ké todn S6 ké toan
- SO tong hop
- SO chi tiét
PHAN MEM
KE TOAN
, 2 , - Bao cao tai chinh
B t h h p
(fmg; on’g op chung - Bao céo ké toan
tur ké toan cung loai ..
quan tr1
_—

Ghi chu: == Nhap s0 liéu hang ngay
<« ———» Ins0, bdo céo cudi thang, cudi nam

boi chiéu, kiém tra

Trinh tw ghi so ké toan theo hinh thizc chitng tir ghi so

Chumng tir gbc
A 4
— S6 ké toan
S6 quy chi tiét
\ 4 R
2 . Bang tong h
50 e D fhi tiégt Qp
Bang can doi
So Phat Sinh
v v
Bao cao tai chinh
<

Phan mém tai cong ty
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Trén man hinh may tinh cua Céng ty da c6 cai tén phan mém nay, ta kich
vao biéu tuong “ Phan mém VACOM?”. Sau d¢6 man hinh s& hién:

&3 VACOM - C<«ng ty TNHH xTx Hoa Mai - N-m 2009
HO théng  Tri giop

A. Ching tif  H. Phigu
m;. Cac nghiép vu thudng xuyén tién mat X g

B. Chimgtir 1. Phiéu
tiéngli  nhap vattu

%
/| 3. Hang hod - Thanh phém ‘ d
I

C. Chifng tir J. Phiéu xuat
k€ todn vattu

&n mat - Tién gifi ngan hang

D.Hoddon K. Tinhgid
banhang thanhs...

o da &
\ /' 6. Phan b3 - K&t chuyén

E.Phi€u L. Capnhat
nhdphang kiémkét...

" :
\ /7. Quan tri hé thdng d

F. Phigu

- - nhap ha...

\ /1 8. Danh muc

G. Hang
nhap khau

/| 5. T3isan 3 dioh

-

Céc nghiép vu thudmng suyén (F2 sita tén bidu tugng, F4 thém méi biéu tugng, F8 xo4 bigu tugng)

€ 9O €3 VACOM - Ceng ty ... &)V 213CH

Thue trang to chire 1ap BCPKT tai cong ty TNHH 6t6 Hoa Mai:
VD: Khi phét sinh nghiép vu chi tién mat, ké toan sau khi di kiém tra ching
tir goc hop 1é s& tién hanh nhap céac sb liéu can thiét vao mAu phiéu chi c6 sén trén
man hinh vi tinh. Tir d6 s liéu s& tu dong nhay sang cdc so theo ddi chi tiét va

téng hop c6 lién quan.
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Pon vi: Cong ty TNHH 6 t6 Hoa Mai Maius602-TT

Pia chi: Km34+500 Qudc 16 10-Xa Qudc Tuan, An Lio, Hai Phong  ( Ban hanh theo Qb s6 48/2006/QD-BTC
M s6 thué: 0200138319 ngay 14/09/2006 cua Bo trusng BTC)
Telefax: 031.3211701

Quyén sb: ..........

S6CT :PC......
PHIEU CHI

Ngay:01/12/2008
No: 331 114.052.034
Co: 1111 114.052.034

Ngudi nhén tién Pham Anh Tuyét

Dia chi Cay xang

Ly do Tra tién mua xang + dau

S6 tién 114.052.034d

Bang chit Mot tram mudi bén triéu nam muoi hai nghin ba muoi tu ddng chin

Kém theo: 02 chiing tir gbc
Nhdn ngay ... thang ... nam ...
Giam déc K¢ toan truong Thi quy Nguoi lap phiéu  Nguwoi nhén tién

( Ky tén, dong dau) (Ky, ho tén) ( Ky, ho tén) ( Ky, ho tén) ( Ky, ho tén)
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VACOM - C<ng ty TNHH Hoa Mai - N_m 2009 E2[E3]

héng Tri giop
Ching tir tién mat tién VND ’

Chifng tir tién mat tién ngoai t&

>

-

vu thuéng xuy Aoy 2
Chifng tir ti€n gui NH tién VND

Ung tis tién glri NH Bien ngoai t& ‘

Ching tir bl trir cdng no

@ 0

mn

Chiing tir k€ toan tién VND

@

Chifng tir k& toan tién ngoai t&

=

3 Khai bao tham s ké toan
4. Vattu

(=)

Dang ky chifng tir ghi s3

LEERROIRREE

7. Quan trj hé thd

.
Danh muc

Tién mét - Tién glfi ngan hang [F2 sita tén biéu tugng,)

"-’ start (S ] ﬁ} VACOM - Ceng ty TN... T§ Document1 - Mirosof...

&9 VACOM - C«ng ty TNHH xTx Hoa Mai - N"M 2008

Chiing tif tién m3t tién VND
Chifng tir tién mét tién ngoai t&
€2 CT tiOn(F1: Chi tiOt H§, F2 lac, F3 sba, F4 mii, F7 in, Ctri+F8 xo, ctd, F9 m_y t¥Ynh, F10 nh...
7. ay i Ogchonin O Xemin

TKCS M3 ddituong Dién gii chi tigt
1111 DONG A Cty TNHH DV TM Ddng & 114 052 034 | Tra tién mua xing + dau

Téng cdng thanh tién 114052 034

Téng céng tién thud VAT Rl nhap vat

Téng cdng tién thanh todn 114 052 034

(A host

€ O £ VACOM - Ceng ty TN... I Document1 - Microsof... &)C 0 217CH
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&3 VACOM - C<ng by TNHH xTx Hoa Mai - N"M 2008

HO théng Tri gidp
* ce
® v e

Bonvi  GONGTY TNHHOTO HOA MAI

Mausg 02-TT

Bia chl: Km34+500 Quéc I 10 - X5 Qudc Tu&in, An Lio, HP (Ban hanh theo QB s5 48/2006/08 -
Ma 8 thus: 0200138319 BTC ngay 141092008 olla £ Iniing
Telefax: 0313211701 o
QUYEN 38 e
PHIEU CHI S5CT PO
Ngay- 017122008 Na: 331 114,052 034
Cao: 111 114,052 034
Nguii nhén tién Pham anh Tuyét
Bia chi Cay xéing
Ly do Tra tién mua xing + ddu
S tign- 114.052.034 &
B?mg chir Mgt trém mirGi bén tri éu néam mufol hai nghin ba muni tir déng chan
Kem theo:. 02 Cching Y QB . ool
Nhan ngay .....thang ... nam ...
Qiam déc KE toén trudng Thiqujy Ngudilap phi€u Ng udi nhan tién
(Ky t&n.déng d&u) (Ky, ho t&n) (Ky, ho ten) (Ky, ho t&n) (Ky, ho t&n)
Aktvtmp3 [c:hstetmpiwacomtmpakivimp3, dbf] Record: EOFA Exclugive

& O

44
1y Start

53 VACOM - Ceng ty TN... | 0 Documentl - Microsof...

- Sau d6 ké toan vao sb cai TK 111 - Tién mat
CONG TY TNHH O TO HOA MAI
SO CAI TAI KHOAN
Thang 12 nam 2008
Tai khoan: 111 - Tién mit

&)L % 217cH
:

SO HIEU TAI KHOAN POI UNG

PHAT SINH NQ

PHAT SINH CO

Du diu

6,102,499,661

Tong ps

201,593,787,966

207,487,304,287

Dw cuoi

208,983,340

113 | Tién dang chuyén

28,434,906

1,284,761,956

131 | Phai thu cua khach hang

5,834,638,993

133 | Thé GTGT duoc khau trix

23,513,955

154 | Chi phi SXKD d¢ dang

123,089,528
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&3 VACOM - Ceng ty
HO théng Tri giép

Hoa Mai

B3o c30 hinh thirc Ching tir ghi so

Bao cao hinh thirc Nhat ky ching tir

(5r nnhiSin yne th s

"€ Nh3m b_o c_o (ENTER tiOp, ESC hui)

BAO CA0 HINH THUC CHONG TU GHI S0

[ Béo céo hinh thitc Chitng tit ghi s

%" S8 déing ky ching tir ghi s3
%% Chirng tir ghi s8

[ sita mau bdo céo trudc khixem

Y55 chi tiét tai khoan
n,séca'i(Tc‘inghqpmeosé'Cl’GS)

(® Xem béo cao tién VND

. 58 qui tién m3t

e S5 tién glri Ngan hang
) Phiu phan tich tai khoan
W% Nhit ky - s5 cai

% 56 chi tiét tai khoan

W% 56 cdi tai khoan

(O Xem bao céo ngoai t& va tién VND

(O Xem béo cdo ngoai t&

®) Xem trudc khiin

O Xem dudi dang bang 8 liéu

%% Bang phat sinh tai khoan theo tifng ngay
W% Bang k& chirng tir cac t3i khoan
%1% Bang ke chiing tir clia mdt tai khoan

O Két xuat ra EXCEL

Olnﬁ\éngraméyin

e nd of Report:

| Cong ty TNHH OTO Hoa Mai
[[]7éng hop theo céc don vi cap dudi
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

CONG TY TNHH O TO HOA MAI
SO CHI TIET TAI KHOAN
Thang 12 nam 2008
Tai khoan: 331 - Phai tra cho ngudi ban

CHUNG TU DIEN GIAI S? PS NO PS CO
HIEU
Du c6 dau ky 24,635,456,533
01/12 | PN Nhép dau Diezel 152
Lé phi dau 3339
Thué GTGT duoc khau trir hang
hoa, dich vu 1331
01/12 | PC Tra tién mua xang+dau 1111
02/12 | 59892 | Phu ting 6 6 ( ¢6 bang ké) 5111
Thué GTGT dau ra 33311
Tong 6 BS trong ky 399,453,589,099 | 423,160,524,353
S6 dw cudi ky 48,342,391,787
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

CONG TY TNHH O TO HOA MAI

SO CHI TIET TAI KHOAN
Tir ngay 01/12/2008 dén ngay 31/12/2008
Tai khoan: 131 - Phai thu ciia khach hang

CHUNG TU DIEN GIAI S? PS NO PS CO
HIEU
D ¢ dau ky 7,310,104,333
03/12 | 59893 | Xe 6 t6 tw @6 Hoa Mai HD 5000 5112 257,142,857
Thué GTGT dau ra 33311 12,857,143
03/12 | PN Nhap 16p 6td 152 440,315,750
Thué GTGT dugc khau trir 1331 44,031,575
Thu tién ban xe hoa don
04/12 | PT | 59888+59890 1111 304,000,000
05/12 | BC Cong ty Lam Viét tra tien muaxe | 1121NN 270,000,000
Tong so PS trong ky 364,783,916,843 | 361,478,054,656

S6 dw cudi ky

4,004,242,146
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

CONG TY TNHH O TO HOA MAI

SO DU CUOI CONG NQ
Tai khoan 131 - Phai thu cia khach hang
Dén ngay 31/12/2008
MA
STT POI TEN POI TUQNG DU NOQ DU CO
TUQNG
1 | PHAITHU Phai thu
2 01 Cong ty TNHH XD thuong mai Hién Tuyét 238,000,000
3 03 Cong ty TNHH Nhat Tan 363,853,000
4 04 Cong ty TNHH MTV Bio Tién (Hong Hanh) 593,185,000
5 05 Cong ty TNHH Long Thuy 2,000,000
6 06 Cong ty TNHH Ning Thu 869,100,000
7 10 Coéng ty TNHH TM Vinh Thuy 270,000,000
8 11 Cong ty TNHH Tam Tri Manh 181,779,496
9 13 Cong ty TNHH Phuéc Loc 206,381,000
10 14 Cong ty CPFTM&DV An Thién Tam 529,600,000
Tong cong 1,762,925,000 | 5,767,167,146
Vao tuong ty nhu thé véi cac TK khéc
CONG TY TNHH O TO HOA MAI
SO CAI TAI KHOAN
Thang 12 nam 2008
Tai khoan: 211 - Tai san ¢ dinh hiru hinh
SO HIEU TAI KHOAN POI UNG PHAT SINH NQ PHAT SINH CO
Du dau 41,138,646,222
Tong ps 24,305,003,877 1,015,766,534
Du cudi 64,427,883,565
214 | Hao mon TSCDH 517,716,845
331 | Phai tra cho nguoi ban 4,320,849,091
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

CONG TY TNHH O TO HOA MAI

SO CAI TAI KHOAN
Thang 12 nam 2008

Tai khoén: 214 - Hao mon tii sin ¢6 dinh hitu hinh

SO HIEU TAI KHOAN POI UNG

PHAT SINH NO

PHAT SINH CO

Du diu 4,097,742,585
Téng ps 536,237,055 4,683,132,748
Du cudi 8,244,638,278
154 | Chi phi SXKD d¢ dang 411,169,588
211 | Tai san cb dinh hitu hinh 517,716,845

642 | Chi phi QLKD 54,623,741

Sau d6 phan mém sé& ty dong nhay sang cac s6 di duogc cai dat, tu két chuyén va

l1ap bang can doi tai khoan.

BANG 6: BANG CAN DPOI TAI KHOAN.
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

CONG TY TNHH O TO HOA MAI
PIA CHI: KM 34+500 QUOC LO 10 XA QUOC TUAN
HUYEN AN LAO TP HAI PHONG

BANG CAN POI TAI KHOAN

Mau s6 FO1-DNN
( Ban hanh theo QD sb 48/2006/QD-BTC
ngay 14/09/2006 ctia B6 truéng BTC)

Nam 2008
R SO DU PAU KY SO PHAT SINH TRONG KY SO DU CUOI KY
SHTK TEN TK , - -
NO coO NO co NO coO

111 .

Tién mat 6,102,499,661 201,593,787,966 207,487,304,287 208,983,340
112 .

Tién gui ngan hang 2,556,235,492 633,681,591,636 635,410,163,825 827,663,303
113 . .

Tién dang chuyén 203,968,842,540 203,968,842,540
131

Phai thu cua khach hang 7,310,104,333 364,783,916,843 361,478,054,656 4,004,242,146
133 ) .

Thué GTGT duoc khiu trir | 867,011,108 24,354,001,121 25,221,012,229
138

Phai thu khac 5,500,000 3,950,000 9,450,000
141

Chi phi tra trudc 370,000,000 370,000,000
152

Vit liéu cong cu 73,042,289,972 386,477,735,326 393,147,815,091 66,372,210,207
154

CPSX kinh doanh d& dang | 3,128,548,939 418,224,815,564 421,353,364,503
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Hoan thién té chiee ldp va phan tich bang can dai ké toan tai Cong ty TNHH 6 té Hoa Mai

511 Doanh thu ban hang
va cung cép dich vu 383,831,033,060 383,831,033,060 243,952,000
531
Hang bén bi tra lai 972,380,954 972,380,954
632 )
Gia vén hang ban 359,088,187,810 359,088,187,810
635
Chi phi tai chinh 5,845,819,792 5,845,819,792
642 Chi phi quan ly doanh
nghiép 8,880,188,718 8,880,188,718
711
Thu nhép khéc 362,299,524 362,299,524
811
Chi phi khac 479,529,479 479,529,479
- Chi phi thué thu nhap
doanh nghiép 1,225,396,360 1,225,396,360
011 Xac dinh két qua kinh
doanh 388,342,233,621 388,342,233,621
Cong 136,591,216,377 | 136,591,216,377 | 4,497,165,308,760 | 4,497,165,308,760 | 214,618,796,622 | 214,618,796,622
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

&3 VACOM - C<«ng ty TNHH xTx Hoa Mai - N-M 2008
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

Mau s6 B-01/DNN
( Ban hanh theo QD s
48/2006/Qb-BTC
ngay 14/09/2006 ctia Bo

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lép - Tu do - Hanh phic

truong BTC)
BANG CAN POI KE TOAN
Néim 2008
Ngudi ndp thué Cong ty TNHH 6 to6 Hoa Mai
M sb thué 200138319
Dia chi tru s& Km 34+500 Quéc 16 10 - Qudc Tuan
Quan huyén An Lo Tinh, thanh phd: Hai Phong
Dién thoai 0313211701 Fax: 0313672888 Email:
Pon vi tinh: ddng
STT CHIi TIEU MA THUYET SO NAM NAY >0 NI,XM
MINH TRUOC
1 2) 3) 4) ®) (6)
TAI SAN
A A- TAI SAN NGAN HAN
(100= 110+120+130+140+150) 100 150,190,913,057 95,452,570,155
I ; ;
I. Tién va cac khoan twong dwong tien | 110 | [11.01 1,036,646,643 8,658,735,153
! I1. Pau tu tai chinh ngin han
(120=121+129) 120 | 111.05 1,050,000,000 1,050,000,000
1 . .
1. Dau tu tai chinh ngén han 121 1,050,000,000 1,050,000,000
) 2. Dy phong giam gia dau tu tai chinh
ngéan han 129
1] .
II1. Cac khoan phai thu ngian han 130 375,500,000
1 1. Phai thu khach hang 131
2 2. Tra trude cho nguoi ban 132
3
3. Céac khoan phai thu khac 138 375,500,000
4 4. Dy phong phai thu ngan han kho doi 139
\Y .
IV. Hang ton kho 140 148,104,266,414 84,501,323,894
1 1. Hang ton kho 141 | 111.02 148,104,266,414
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

84,501,323,894

2 2. Dy phong giam gia hang ton kho (*) 149
\4 .

V. Tai san ngan han khac 150 867,011,108
1 . .

1. Thué GTGT duogc khau trir 151 867,011,108
2 2. Thué va cac khoan phai thu Nha nuéc | 152
3 3. Tai san ngan han khac 158
5 B. TAI SAN DAI HAN

(200=210+220+230+240) 200 56,183,245,287 37,040,903,637
| .

I. Tai san co dinh 210 | 111.03.04 56,183,245,287 37,040,903,637
! 1. Nguyén gia 211 64,427,883,565 41,138,646,222
2 .

2. Gia tri hao mon liy ké (*) 212 (8,244,638,278) (4,097,742,585)
3 3. Chi phi xdy dung co ban dé dang 213
Il I1. Bat dong san dau tw 220
1 1. Nguyén gia 221
2 2. Gia tri hao mon lity ké (*) 222
" I11. Cac khoan diu tu tai chinh dai

han 230 | 111.05
1 1. Déu tu tai chinh dai han 231
) 2. Du phong giam gia dau tu tai chinh

dai han(*) 239
v IV. Tai san dai han khac 240
1 1. Phai thu dai han 241
2 2. Tai san dai han khac 248
3 3. Du phong phai thu dai han khé doi (*) | 249

TONG CONG TAI SAN
(250=100+200) 250 206,374,158,344 132,493,473,792
NGUON VON

A A.NOQ PHAI TRA

(300= 310+320) 300 114,056,199,164 47,174,751,101
! I. No ngz';n han 310 114,006,199,164 47,124,751,101
1 .

1. Vay ngan han 311 57,296,439,058 12,532,000,000
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

2

2. Phai tra cho nguoi ban 312 48,342,391,787 24,635,456,533
3 .

3. Nguoi mua tra tién trudc 313 4,004,242,146 7,310,104,333
4 4. Thué va cac khoan phai ndp Nha nuéc | 314 111.06 1,393,029,160
5 5. Phai tra nguoi lao dong 315
6 6. Chi phi phai tra 316
7 .

7. Céc khoan phai tra ngéan han khac 318 2,970,097,013 2,647,190,235
8 8. Dy phong phai tra ngan han 319
1

II. No dai han 320 50,000,000 50,000,000
1 1. Vay va no dai han 321
2 .

2. Quy du phong tr¢ cap mat viéc lam 322 50,000,000 50,000,000
3 3. Phai tra, phai ndp dai han khac 328
4 4. Du phong phai tra dai han 329
5 B. VON CHU SO HU'U

(400= 410+430) 400 92,317,959,180 85,318,722,691
| .

I. Von chi sé hiru 410 | 1107 92,074,007,180 85,063,670,691
1 .

1. Von dau tu cua chu so hitu 411 4,500,000,000 4,500,000,000
2 s

2. Thang du von ¢6 phan 412 17,388,350,659 17,739,003,306
3 3. Vén khac cua chi sé hitu 413
4 4. Co phiéu quy(*) 414
5 5. Chénh léch ty gia hdi doai 415
6 6. Cac quy thudc von chu so hitu 416
7 , .

7. Lgi nhuén sau thué chua phan phoi 417 70,185,656,521 62,824,667,385
1

II. Quy khen thudéng phic loi 430 243,952,000 255,052,000

TONG CONG NGUON VON
(440=300+400) 440 206,374,158,344 132,493,473,792
CAC CHI TIEU NGOAI BANG

1 1. Tai san thué ngoai
2 2. Vat tu, hang hoa nhan giir hg, nhéan
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

gia cobng

3. Hang hda nhan ban hg, nhén ky gui,
ky cugc

4 4. No kho doi da xir ly

5 5. Ngoai té céac loai

Pé dam bao do tin ciy cia cac thong tin trén BCPDKT, sau khi 1ap BCDKT
cong ty dé ra cac nguyén tic kiém tra chét lugng céc chi tiéu thong tin trén BCDKT
nhu sau:

- Pinh ky cudi ,mdi nam Cong ty t6 chirc kiém tra ndi bo doanh nghiép dé xac
dinh dang céc nghiép vu kinh té phat sinh va cac khoan chi dung quy dinh ctia Nha
nude dé lam céan clr lap BCBKT nam duogc xac dinh.

- Khi két thtc nién do ké toan, ké toan tién hanh khoa sd ké toan to chirc kiém
ké tai san, vat tu, tién von nham xéac dinh ding va déy du toan bd gia tri thuc té tai san
so vé6i s6 lidu ghi trén s6 ké toan, x4c dinh rd nguyén nhén, trach nhiém va xir 1y theo
quy dinh ctia ché d6 quan ly von va tai san.

- Kiém tra tinh can bang va méi quan hé giita cac chi tiéu trén BCDKT.

- Kiém tra nguén sb liéu va cc ndi dung phan anh.

- Kiém tra von bing tién cac khoan chi phi tra trude, cac khoan chi phi cho két
chuyén.

- Kiém tra hang ton kho,

- Kiém tra hach toan tai san c¢d dinh, khau hao tai san cd dinh.

- Péi chiéu céc cong ng, phan loai cac cong no: Khoan nao dén han, qua han dé
c6 bién phap xu ly.

Tir nhimg nguyén tic kiém tra trén, xac dinh tinh chinh x4c cta sb liéu trén
BCPKT, khép dang sb liéu trén SO céi, S6 chi tiét cac tai khoan, bang can dbi tai

khoan.
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai
Phan tich tinh hinh tai chinh tai Cong ty qua BCDKT

Phwong phap phan tich:

Sau khi BCDKT dugc 1ap thi ta s€ c6 mot buc tranh téng quat vé su bién dong
tai san, ngudn von ctia doanh nghiép.

Pé danh gia khai quét tinh hinh tai chinh ctia doanh nghiép thong qua BCDKT
doanh nghiép d3 sir dung chil yéu 2 phuong phép phan tich: Phuwong phép so sanh va
phuong phap ty 1€. Qua trinh phan tich dugc thuc hién mdt cach chon lgc theo ting
muc tiéu dé ra ciia Cong ty.

Nhiém vu phan tich

Néu duoc nhitng mit vu diém va nhitng mit han ché cia cong ty tir d6 dé ra cac
bién phap pht hop nhim phat huy wu diém va khic phuc nhuoc diém, qua dé giup
cho Ban lanh dao cong ty cé duogc cai nhin chinh xac vé tinh hinh cong ty minh tir d6
dua ra cac quyét dinh hop 1y dé cong ty ngay cang phat trién.

Noi dung phdn tich.

Thuc té Cong ty TNHH 6t Hoa Mai khéng thuong xuyén tién hanh phan tich
c4c b&o céo tai chinh, can ca vao bang can d6i ké toan va bao céo két qua kinh doanh
viéc phan tich chi dugc thuc hién rét so sai theo quy trinh sau:

a) Phdn tich sw bién déng ciia tong tdi sin:
- Tong tai san cua nam 2007 tang 58.496.665.332d so v4i nam 2006. Nam 2008

tong tai san 14 206.374.158.3444, tang 1én rat nhiéu cha yéu 1a do c4c nhan té sau:

+ Tai san luu dong va dau tu ngan han:

TSLD va BDTNG cua cong ty nam 2006 la 52.175.980.472d, t6i nam 2007 tang
thém 95.452.570.155 va tgi nam 2008 la 150.190.913.0574

+ Tai san ¢6 dinh va dau tu dai han ( TSCDS & DPTDH)

Nam 2006, TSCB&DPTDH la 21.820.827.988d t&éi nam 2007 tiang thém
37.040.903.637d. Nam 2008, TSCB&DTDH dat duogc la 56.183.245.2874.
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Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

b) Phan tich su bién dong cua nguon von:

- Nam 2006, N¢ phai tra caa Cong ty la 51.882.676.479d t&i nam 2007 giam di
con 47.174.751.101d. Nam 2008, No¢ phai tra cua cdng ty la 114.056.199.1644, tang

thém rat nhiéu so véi nam 2007 do tinh hinh kinh té trong nudc suy giam, cac doanh

nghiép kinh doanh gap nhiéu khd khan.

- Vén chi so hiru ¢6 xu hudng ting 1&n, nam 2006 1a 22.114.131.981d. Nam

2007 13 85.318.722.691d. Nam 2008 1a 92.317.959.1804.
c) Phan tich kha nang sinh loi:
BANG 8: PHAN TICH KHA NANG SINH LOT

So sanh
. Len . S Nam Nam Nam | Nam 2007 | Nam 2008
Chi tieu Cach xac dinh 2006 2007 2008 véi véi
niam 2006 | niam 2007
1. Ty suat loi Loi nhuan sau thué | 0.0902 | 0.1733 |0.0192| 0.0830 (0.1540)
nhuan doanh thu
Doanh thu thuan
2. Ty §uét loi .
nhuan von chu so Loi nhuén sau thué 0.5353 0.7482 | 0.0799 0.2129 (0.6683)
hiru )
Von chu so hitu
3. Ty suat loi Loi nhuan sau thué || 0.1562 | 0.4804 | 0.0357 | 0.3242 (0.4447)
nhuén tai san
Tong tai san

Qua bang trén ta thay:
-Cu thé;

+ Nam 2006, cir mot déng doanh thu tham gia kinh doanh tao ra 0.09024 loi

nhuan sau thué.

+ Nam 2007, cit mot déng doanh thu tao ra 0.1733d loi nhuan sau thué. Sang

nam 2008, mot déng doanh thu tao ra 0.0192d loi nhuén sau thué.

Vay trong 3 ndm chi ¢ nam 2007 tao ra dugc nhiéu 1gi nhuan sau thué hon ca.

Nguyén Thi Phwong — Lép OT 902K

60




Hoan thién té chiee ldp va phan tich bang can doi ké toan tai Cong ty TNHH 6 té Hoa Mai

-Ty suét loi nhuan vén chu sé hitu ndm 2007 ting 1én dang ké so voi nam 2006,
nhung dén nam 2008 lai giam di nhanh chéng, 1a 0.6683d.

-Ty suét loi nhudn tong tai san nim 2006 13 0.1562d, nim 2007 ting 1én 1a
0.4804d. Nam 2008 13 0.0357d, chtng t6 nam 2007 cong ty sir dung von dat hiéu qua
cao, nim 2008 rat thap chua dem lai hiéu qua.

- Thuc té cong tac phén tich tai Cong ty cho thdy duoc su bién dong cua tong
tai san va téng ngudn vén trén bang COKT, su bién dong tong quat kha nang sinh 16
cua doanh nghiép.

- Tuy nhién véi qua trinh phén tich nhu trén s& khong thay duoc su bién dong
ctia nhimg yéu td ciu thanh nén cac chi tiéu trén, khong thdy duoc trong tdm cua
nhitng thay doi, su phtt hop cta kha ning sinh 161 véi su gia ting ctia tong ngudn von.

Vi vy cong ty nén tham khao thém nhiéu cach phan tich dé nang cao hiéu qua

cong tac ké toan.
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CHUONG Il

MOT SO BIEN PHAP NHAM HOAN THIEN CONG TAC LAP VA PHAN

TiCH BANG CAN POI KE TOAN TAI CONG TY TNHH OTO HOA MAI

Nhirng wu diém ciia cong tac 1ap va phan tich bang cin d6i ké toan
Nhirng wu diém ciia Cong ty
B6 may quan ly cua Cong ty

B6 may cua cong ty to chirc twong dbi gon nhe phi hop véi dic diém SXKD
cua Cong ty. Boi ngli nhan vién co trinh @6 va kinh nghiém céng tac. Cac phong ban
chtrc nang cé sy lién két chit ché, do d6 dem lai hiéu qua quan ly cao.

T6 chirc bé mady ké todn

- Bo may ké toan hién duoc t6 chie phi hop véi yéu cau cua Cong ty va
chuyén mén mdi nguoi. Hién nay phong ké toan gom 6 ngudi va chiu su chi dao truc
tiép cua ké toan truong. Mdi ké toan vién trong phong dugc phan céng phu trach cac
phan hanh cdng viéc phil hop véi trinh do ning luc cia méi ngudi va yéu cau quan ly
ctia Cong ty dam bao nguyén tic chuyén mén héa, ddng thoi cac nhan vién ké toan cé
mdi quan hé chit ch& dam bao cho cong tac ké toan duoc tién hanh lién tuc, chinh
Xac.

- Hinh thtc 4p dung: Hién nay Céng ty dang sir dung phan mém VACOM dé
hach toan cac nghiép vu kinh té phat sinh dua trén hinh thirc ching tir ghi s6. Day la
hinh thire ké toan twong d6i don gian, dé van dung va dem lai hiéu qua kinh té cao.

3.1.2 Uu diém vé 1ap va phan tich bang CPKT
3.1.2.1 Uu diém vé lgp bang CPKT

- Thoi gian lap: Cong ty thuong hoan thanh viéc 1ap bao céo tai chinh theo
dung thoi gian quy dinh ( thuong vao thang 3 nam sau)

- Trong qué trinh hach toan tai Céng ty, Ké toan truéng ludn theo ddi kiém tra

cong viéc cua cac ké toan vién, nén sai sot phét sinh dugc phét hién va xu ly kip thoi.
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- Hon nita viéc lap BCDKT tai Cong ty ludn doi mai theo céc thdng tu va quyét
dinh méi nhat cia Bo tai chinh, cu thé céng ty dang lap Bao céo tai chinh theo QD48
dugc ban hanh ngay 14/09/2006 ctua Bo truong bo tai chinh.

3.1.2.2 Uu diém vé phdn tich bang CPKT

Lap bang can ddi ké toan trong noi bo cong ty 1a rat can thiét. N6 gitp cho ban
lanh dao cdng ty ndm chic duogc thuc trang kinh doanh, biét dugc hiéu qua su dung
vbén nho d6 ma c6 nhitng bién phap hitu hiéu déi véi hoat dong san xuat kinh doanh
nham phét huy thé manh hién c6 va khic phuc duoc nhimg kho khan trong tai chinh.
Nhitng han ché va thiéu sét trong cong tac 1ap va phéan tich BCDKT tai Cong ty
TNHH 6t6 Hoa Mai
Nhirng han ché trong cong tic quan 1y va hach toan

a) Vé quan ly:

- Chung tir cuia Khach san Hoa Mai thuong khong dugc chuyén vé dang thoi
han, trong khi d6 cong ty van chua khic phuc duge tinh trang nay 1am anh huong téi
cong tac tap hop chi phi va tinh gia thanh.

- Poi ngii can bo cdng nhan vién tai cac phong ban kha cong kénh, trinh do dai
hoc con it.

- Cong ty khong thuc hién trich bao hiém XH va bao hiém y té ma chi trich lap
2% kinh phi céng doan cho nguoi lao dong. Pong thoi ngoai tién lwong chinh cong
nhan cdng ty khdng duoc nhan thém tién ndo khéc, tuy tién luong trung binh cua cong
ty khéa cao nhung néu cong ty thuc hién chi thuong thém cho cng nhan thi chac chan
s& khich I¢ tinh than nguoi lao dong rat nhiéu.

b) V& hach toan:

- Cong ty da quyét dinh khong sir dung mot so loai sé6 nhu: S6 ding ky ching
tir ghi 6, chimg tir ghi s6... Diéu nay c6 thé 1am giam hiéu qua va tinh linh hoat trong
quan ly kinh té.

- Cong ty khdng ma chi tiét theo ting loai xe ban ra, d6i voi TK 511
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- Thuc té Cong ty mo hai loai s6 1a: S6 chi tiét TK va s6 cai TK nhung thuc ra
la déu mo chi tiét theo tai khoan.

- Cong ty khéng thuc hién trich 1ap du phong cho céc chi tiéu cé kha nang rui
ro cao nhu: Hang ton kho, phai thu khé doi.

3.2.2 Nhitng han ché trong cong tac 1ap va phan tich BCPKT
a) Han ché vé lgp BCPKT:

- COng ty bo qua mot sb loai s6 va bang ké nén viéc so sanh s6 liéu theo trinh tu
thoi gian caa cac nghiép vu phét sinh tré 1€n kho khan.

- Cong ty bu tru lubn trén cac TK ludng tinh nhu: TK 131, TK 331 nén viéc
xem xeét tré 1én phtec tap.

- Sau khi lap, viéc kiém tra khéng dugc tién hanh mot cach co hé thong. Nén
khi c0 sai sot gay anh huong téi qué trinh hoat dong cua Cong ty.

* COng tac kiém toan noi bo:

Cong ty chua c6 bo phan kiém toan noi bo 1am nhiém vu kiém soét bao céo tai
chinh va Bang CDKT do d6 bao céo tai chinh thiéu tinh khach quan.

b) Han ché vé phan tich bang CPKT

- Do pham vi phan tich hep do d6 khéng thé hién duoc sy bién dong va khong
chi ra duoc nguyén nhan bién dong cua timg chi tiéu ciu thanh bang CBDKT ma chi
thay duoc su bién dong cua cac chi tiéu tong quat.

- Khdng c6 bo phan 1am nhiém vu phan tich tai chinh, dong thoi céng tac phan
tich khong duoc tién hanh thuong xuyén do dé khéng thé tu van cho Ban lanh dao
cong ty trong viéc dua ra cac quyét dinh trong san xuét va ban san pham ra ngoai thi
truong.

Pay la nhitng han ché caa Cong ty can khic phuc, nhu thé méi gilp cong ty

phat trién trong diéu kién kinh té kho khan, chi dong san xuat kinh doanh.
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Kién nghi mot s6 bién phap nhim hoan thién cong tic quan ly tai Cong ty
TNHH 06t6 Hoa Mai

- Tir nhitng ton tai thiéu sét da dugc néu trong phan trén, can cir vao muc tiéu
chién lugc cua cdng ty vad nhu cau thi trudng, sau day 1a mot sé kién nghi caa em
nham hoan thién cdng tac quan Iy chung tai Céng ty:

a) Vé cong tac dao tao nhan vién:

Trong tat ca cac yéu té dau vao phuc vu cho qua trinh hoat dong san xuat kinh
doanh thi nhan té con ngudi dong vai trd hét ste quan trong. D6 12 nhan té quyét dinh
su thanh bai caa DN. Trong céng tac diéu hanh quan 1y néi chung va cong tac ké toan
noi riéng, yéu té con ngudi dugce dat 18n hang dau.Vi vay cdng ty nén té chac cac
khoa hoc cho c&c nhan vién méi, mo cac khoa dao tao cho nhén vién trong cong ty
nham ning cao kha nang chuy@n mdn, trinh do nghiép vu ciing nhu tam Iy cham chi
lam viéc. Bén canh d6 cong ty nén phat dong va to chirc cac phong trao thhi dua phan
dau hoan thanh va hoan thanh vuot mic ké hoach duge giao cho céc can bo cong
nhan vién trong cong ty, dé tir 46 tao ra su canh tranh lanh manh trong tap thé cong
nhan vién nham ting budc dua Cong ty ngdy mot phat trién hon.

b)Vé quan ly tai san:

- Duy tri nhitng tai san san c6 dong thoi dau tu thay thé ndt s6 cong cu lap rap
d4 cii tai nha may lap rap 6td va mua sam thém trang thiét bi méi nham nang cap
Khéach san Hoa Mai dé du strc dap tmg nhu cau ngay cang cao cua khach hang.

- Poi méi, bo sung cong tac dao tao can bo quan ly va céng nhan lanh nghé
nang cao trinh dd chuyén mén, duoc tiép can voi nhitng cdng nghé méi trong khai
thac va stra chira may mac, thiét bj moi.

- Xem xét tién t6i b6 sung vao khoan thu nhap cua nguoi lao dong cac khoan
tién thuong nham nang cao tinh than trach nhiém trong céng viéc. Pong thoi thuc
hién trich BHXH va BHYT cho nguoi lao dong theo quy dinh tao cho ho yén tdm hon
cong viéc.

c) Cong tac ghi chép ké toan:
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- Phong ké toan nén st dung lai nhimg loai s6 nhu: Chung tir ghi 6, s6 dang ky
chung tir ghi 6, bang tong hop chi tiét tai khoan ( Nhat 12 véi TK 131 va cac TK 152,
154,155) thay vi chi str dung s cai va so chi tiét nhu hién nay. Tao diéu kién cho viéc
d6i chiéu so sanh, tao khéach quan cho cong tac quan ly.

- Hién nay cdng ty d sir dung phan mém ké toan, diéu nay rat tbt cho cong tac
quan ly va tao khach quan cho cdng tac ké toan nhung céng ty nén thuc hién viéc
trich 1ap du phong cho cac chi tiéu c6 kha nang rai ro cao nhu: Hang ton kho nham
han ché thiét hai cho doanh nghiép khi gap rui ro.

d) Chién lugc phét trién:

- Phéi hop chit ché giira ban giam ddc véi cac phong ban chiic nang trong cong
ty va cac cong ty ban nham quan ly chat ché hon nira qua trinh san xuat trong cong ty
theo chién luoc d3 dé ra:

+ Duy tri va phat trién nganh lap rap 6t6 ludn la nganh mii nhon

+ M6 rong va da dang hoa nganh nghé kinh doanh.

e) Thay doi phuong thtrc ban hang:

Thay doi phuong thizc ban hang tir ban thang cho cac dai ly nhu hién nay sang
budc cac dai ly phai thuc hién chinh sach ban hang nhu sau:

+ Bén dung gia cia cong ty dé ra

+ Huong chiét khau ban hang trén doanh thu ban hang.

Cong tac tiép can thi truong:

T6 chire bo phan Maketing nham tang cuong cong tac tiép thi, tim kiém thi
truong méi va quang cao thuong hiéu.

Nhiing bién phap chung nhim hoan thién cong tac 1ap bang cin ddi ké toan:

Cong tac lap BCHKT tai cong ty néi chung da dap ung duoc yéu cau cia Cac
qui dinh, nguyén tic va thoi gian ciing nhu dia diém ndp. Song cong ty can tién hanh
lap bang can dbi phat sinh cac tai khoan lan 1 dé dam bao tinh chinh xac cua céc
nghiép vu két chuyén. Mat khac cong tac kiém tra BCDKT sau khi 1ap chua duoc

quan tam ding mirc con phy thudc nhiéu vao may. Vi vay cong ty nén lap ra mot ban
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chuy&n mén phu trach viéc kiém tra, kiém soat hé thong Bé&o céo tai chinh ndi chung
va BCDBKT ndi riéng khi dugc hoan thanh.
Kién nghi chung nhim hoan thién cong tac phan tich BCPKT:

Pé cong viéc phan tich bang CDKT dat hiéu qua cao, can ci vao mot sb 1y luan
trong chuong | va thuc té cong tac phan tich d néu & chuong 11, theo em cong ty nén
thuc hién tuan tu theo cac bude sau:

Budcl: Chuan bi phan tich:

- X&c dinh muc tiéu va ké hoach phan tich: Phai c6 muc tiéu phan tich rd rang,
d6i véi cac muc tiéu khac nhau thi viéc phan tich ciing khac nhau. Tiy theo yéu cau
quan ly ma ta chon cac muc tiéu phéan tich cho phu hop.

- Thu thap tai liéu phuc vu cho phan tich: Vi timg muc tiéu cu thé ma ta thu
thap cac tai liéu lién quan mot cach day du va cd hé thong.

Budc 2: Tién hanh phan tich:

Sau khi x4c dinh duoc muc tiéu, muc dich tiép theo la phai lap ké hoach phan
tich, chuan bi vé hinh thircm noi dung, thoi gian phan tich,.. .

- Chuan bi: Phai chuan bi hinh thirc phan tich cho phl hop véi diéu kién cua
cong ty, b tri luc lugng trong bo phan phan tich cho hop Iy. Phai chuan bj cac van dé
can phan tich tuan tha theo cac muc tiéu phan tich di dé ra.

- Thoi gian phan tich: Phu thudc vao kha niang cap nhat sé lidu ké toan tir cac
phan hanh ké toan lap nén bao céo quyét toan va quy trinh cta céng tac phan tich.

Budc 3: Lap bao céo phén tich

Pay 1a bang téng hop vé két qua tinh toan va phan tich cac chi tiéu can tinh
toan gom 2 phan:

- Phan 1: Panh gia két qua kinh doanh cua Cong ty trong mot ky kinh doanh
thong qua hé thdng céc chi tiéu cu thé. Pat cac chi tiéu trong méi quan hé tuong tac
giita C4C Mt cua qua trinh san xuét kinh doanh. Trong quéa trinh danh gi4 can dat ky
phan tich vai cac ky kinh doanh truéc. Qua viéc phan tich tim ra nhitng diém manh,

diém yéu ciing nhu tiém nang cua timg mat hang.
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- Phan 2: Pé ra nhitng phuong hudng giai phap cu thé cho viéc nang cao chat
luwong hiéu qua ndi chung trong linh vuc kinh doanh cua cong ty.
3.6 Kién nghi vé ndi dung phén tich va phwong phap phén tich BCPKT tai Cong
ty TNHH 6t6 Hoa Mai.
3.6.1 Phén tich co cdu sw bién dpng cia tai sin:

a) Phdn tich co cdu tdi san ciia doanh nghiép:

Tai san cua doanh nghiép phan anh tiém luc kinh té tai chinh cua doanh nghiép.
Vi thé ma khi phan tich co cdu, sy bién dong cua tai san can danh gia tinh hinh tang
giam tai san( ngudn von), viéc phan b tai san dé tir d6 danh gia duoc co ciu do tac
dong thé ndo dén qua trinh kinh doanh ddng thoi danh gia duoc kha ning ty dam bao
vé mat tai chinh cia doanh nghiép.

Pé tién hanh phan tich ta lap bang:
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BANG 9: BANG PHAN TiCH CO CAU TAI SAN VA SU BIEN PONG CUA TAI SAN

Nam 2008 so voi nam

Ty trong(%) Nim 2007 so véi nam 2006 2007
Chi tiéu Nim 2006 Nim 2007 Nim 2008 Nim Nam Nim
A oA 0, A 4o A 0,
2006 2007 2008 So tién % So tién %
: 7%
A. Tai san ngan han 52,175,980,472 95,452,570,155 | 150,190,913,057 70.51% | 72.04% | 72.78% | 43,276,589,683 82.94% | 54,738,342,902 S1%
s -880
L. Tién 160,464,225 8,658,735,153 1,036,646,643 0.22% 6.54% 0.50% | 8,498,270,928 | 5296.05% | (7,622,088,510) 88%
I1. Céc khodn dau tu tai 0%
chinh ngén han 1,050,000,000 1,050,000,000 1,050,000,000 1.42% 0.79% 0.51% | - -
. . . -100%
I11. Céc khoan phai thu 375,500,000 0.28% 375,500,000 (375,500,000)
. 0,
IV. Hang t6n kho 50,423,292,384 | 84,501,323,894 148,104,266,414 68.14% | 63.78% | 71.76% | 34,078,031,510 67.58% | 63,602,942,520 75%
V. Tai san ngan han -100%
khéc 542,223,863 867,011,108 0.73% 0.65% 324,787,245 59.90% | (867,011,108)
0,
B. Tai san dai han 21,820,827,988 37,040,903,637 56,183,245,287 | 29.49% | 27.96% | 27.22% | 15,220,075,649 69.75% | 19,142,341,650 52%
, 0,
L. Tai san cd dinh 21,820,827,988 | 37,040,903,637 56,183,245,287 29.49% | 27.96% | 27.22% | 15,220,075,649 69.75% | 19,142,341,650 52%
11. B4t dong san diu tu - -
III. Cac khoan diu tu tai
chinh dai han - -
IV. Tai san dai han khac - -
2 0,
Tong chng tai san 73,996,808,460 132,493,473,792 206,374,158,344 | 100.00% | 100.00% | 100.00% | 58,496,665,332 79.05% | 73,880,684,552 56%
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Qua bang phan tich trén ta thay, tong tai san cua cong ty nam 2007 la
132,493,473,7924d tang 58,496,665,332d (79.05%) so va&i nam 2006. Nam 2008 la
206,374,158,344 d tang 73,880,684,552d ( 56%) so véi nam 2007. Nhu viy téng tai
san cua COng ty nim 2007 tang 1&n rat nhiéu so véi nam 2006, nhung sang nam 2008
thi tai san c6 tang nhung khong nhiéu.

Tong tai san ciia Cong ty tang I&n cha yéu 1a do tai san ngan han tang.

Tai san ngan han cia Coéng ty niam 2007 1a 95,452,570,155d chiém 72.04%
tong tai san, tang so véi nam 2006 1a 43,276,589,683d ( 82.94%). Nam 2008, tai san
ngan han 12 150,190,913,057d chiém 72.78% trong téng tai san, ting so voi nam 2007
13 54,738,342,902d tuong tng véi muc tang 57%.

Két qua so sanh trén cho ta thay ré duoc dic diém cua nganh lap rap otd qua ty
trong cta tai san ngan han trong tong tai san.

Trong tong tai san ngan han, khoan phai thu cia cong ty chi c6 & nam 2007 la
375,500,000d, chiém 0.28% trong tong tai san ngan han. Qua day ta thdy DN bi
chiém dung vén 1a kha it, kha nang thu hoi von rat tét tiéu biéu 1a nam 2008. Vi vay
cong ty can phét huy diéu nay dé day nhanh toc do luu chuyén vén luu dong.

Do 14 don vi san xuat 1 lap rap 6td nén can phai c6 mot lugng du trir nguyén
vat liéu, céng cy, dung cu va mot luong chi phi san xuat kinh doanh 1a kha Ion dan
dén hang tén kho ting 1én theo cac nim. Nam 2006, luong hang tén kho chiém
68.14% nhung dén nam 2007 luong hang tén kho tai cbng ty di tiang Ién Ia
84,501,323,894( 63.78%) dac biét dén nam 2008 con sb nay la 148,104,266,414d
(71.76%). Qua d6 cho ta thdy nam 2008 luong hang tén kho tai Céng ty chiém ty
trong 16n nhat trong tai san ngén han. Piéu ndy co thé do nam 2008 cong ty mudn mé
rong qui md nén cong ty phai du trir nhicu yéu té dau vao dé dap tmg cho san xuat
kinh doanh.

Trong tai san ngan han, von bang tién nam 2006 chi chiém 0.22% nhung sang
nam 2007 con s6 nay 1én t6i 8,658,735,153d chiém 6.54%, sang nam 2008 lai giam

mot cach dang ké chi con 0.5%. Do cbng ty di giam lwong tién ton quy dé gui vao
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ngan hang va huy dong vao kinh doanh trong ky. Diéu nay thé hién mt tich cuc la tao

ra nhitng khoan I4i khi tién chua duoc st dung cho hoat dong kinh doanh.

Tai san ngin han khac chiém ty trong it trong tong tai san tham chi dén nam
2008 tai san ngin han khéc bang 0 trong tong tai san. D6 ciing 14 mot tin hiéu tét vi
day 1a cac khoan cho quyét toan nhu tam tng, chi phi cho két chuyén, cac khoan ky
quy, ky cuogc.

Trong tong tai san, tai san dai han tuong ddi it hon so véi tai san ngan han. Cut
thé, nam 2006 14 21,820,827,988 d (29.49%), nam 2007 tang Ién 1a 37,040,903,637d(
27.96%) va nam 2008 ting 56,183,245,287d ( 27.22%). Tai san dai han ting hay
giam chu yéu 1a do sy tang giam cua tai san ¢ dinh.

Tai san ¢6 dinh cua cong ty nam 2006 ting nhanh hon so véi nam 2007 va 2008
ca vé sb tuyét di va sé twong ddi. Pidu ndy cho thiay nim 2006 cong ty di dau tu
mua sam tai san cd dinh, may moc thiét bi twong ddi I6n. Piéu nay ciing hoan toan
hop 1y Vi véi so trang thiét bi d¢6 nhiém vu cua cong ty 1a sang nam 2007, 2008 1a s
dung hiéu qua sé trang thiét bj 6 nham niang cao nang suat lao dong.

b) Phdn tich tinh hinh quan ly va hiéu qua su dung ciia tai san:

* Tinh hinh sir dung von bang tién:

BANG 10: BANG PHAN TiCH TINH HINH SU DUNG VON BANG TIEN

Cic chi ticu Piu nim Cubi nim So sanh
SO tién % SO tién % SO tién %
1. Tién mat 6,102,499,661 | 70% | 208,983,340 20% | (5,893,516,321) | -97%

2. Tién giri ngan hang | 2,556,235,492 | 30% | 827,663,303 80% | (1,728,572,189) | -68%

Téng cong 8,658,735,153 | 100% | 1,036,646,643 | 100% | (7,622,088,510) | -88%

Qua bang trén ta thay, von bang tién nam 2008 tai Cong ty giam manh so V&i
nam 2007 cu thé 1a (7,622,088,510) d twong tmg la -68%. Cu thé la nam 2007 tién
mat la 6,102,499,661d nhung dén nam 2008 lugng tién mat giam chi con
208,983,340d, do DN di sir dung so tién nay dé dau tu vao san xuat kinh doanh va
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DN ciing rat mot luong tién 16n tai ngan hang khién cho luong tién trong ngan hang
giam 88% twong tmg 1a 1,728,572,189d. Piéu nay cho thay trong nam 2008 DN d4 tra
tién mua hang hda, céng cu dung cu rat nhiéu va 1a mot quyét dinh mao hiém trong
nén kinh té khé khin nhu ngay nay.

* Tinh hinh hang tén kho:
BANG 11: BANG PHAN TiCH TINH HINH HANG TON KHO

PAu nim Cudi nim So sanh
Cac chi tiéu

So tién % So tién % So tién %

1. Vatli¢u cong cu | 73,042,289,972 | 86% | 66,372,210,207 45% | (6,670,079,765) | -9%

2. Chi phi san xuat -
kinh doanh do dang | 3,128,548,939 4% 0% | (3,128,548,939) | 100%

3. Thanh pham hang
hoa 8,330,484,983 10% | 81,732,056,207 55% | 73,401,571,224 | 881%

Tong cong

84,501,323,894 | 100% | 148,104,266,414 | 100% | 63,602,942,520 | 75%

Qua bang phan tich tinh hinh hang tén kho tai Cong ty ta thiy vao dau nam
lwong vat liéu cdng cu chiém ty trong cao nhat 1a 73,042,289,972d( 86%), dén cubi
nam giam xubéng 9% chi con 66,372,210,207d. Trong khi d6 chi phi san xuat kinh
doanh d¢ dang lai giam, thanh pham hang héa tang Ién rat nhiéu téi 881%. Piéu nay
chtng to trong nam 2008 do anh huéng cua cudc khing hoang kinh té toan cau noi
chung va nudéc ta néi riéng nén mot sé nguyén vat liéu Cong ty mua vao dau nam da
khong san xuat dugc nhiéu dén cudi nim ngimg san xuat. Qua day Cong ty nén day
manh cOng tac ban hang dé giam lugng hang ton kho, ting doanh thu va cé ké hoach
giam thiéu rui ro. Bé c6 két luan chinh xac hon vé van dé nay ta s& xem xét dén viéc

sir dung hang tén kho thdng qua cac chi tiéu:
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Chi tiéu Cong thurc Pau nam Cuoi nam

S6 vong quay HTK Gia von 1.28 1.54

HTK binh quan

S6 ngay quay cia 1 R .
gay quaty S8 ngay trong ky 281.25 233.76

vong
S6 vong quay HTK

Qua cac chi tiéu trén ta thay I1a sé vong quay cia HTK nim 2008 da ting so véi
nam 2007 nhung khdng nhiéu. Cu thé nim 2008 hang ton kho luan chuyén duoc 1.5
vong, trung binh 240 ngay c6ng ty nhap kho vat liéu cong cu mdt lan. S6 vong luan
chuyén HTK nhu vay la thip nhung pht hop véi nganh nghé cia cong ty.

* Tinh hinh bién dong ctia TSCP:

So sanh

Cac chi tiéu Pau nam Cuoi nam So tien %

1. Nguyén gia 41,138,646,222 | 64,427,883,565 | 23,289,237,343 | 57%

2. Gi4 tri hao mon liy ké | (4,097,742,585) | (8,244,638,278) | (4,146,895,693) | 101%

3. Chi phi xay dung co ban

dé dang

Hao mon TSCPb

Ty 1€ hao mon TSCP nam 2008
Nguyén gid TSCb
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Hao mon TSCDb

Ty 1€ hao mon TSCD nam 2008 = X 100% = 12.8%
Nguyén gia TSCb

Nhu vay ty Ié¢ hao mon TSCD trong céng ty nhu vay la it, chung to cong ty mai
dau tu thém TSCD tri gid 23,289,237,343d. Qua day ta thiy Cong ty da thuc sy quan
tam t6i dau tu trang thiét bi may moc, rat tét cho viéc ting nang suit, céng ty can phat
huy.

Phan tich co cdu tinh hinh bién déng ciia ngudn von:

a) Phdn tich co cdu ciia nguon von:
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BANG 12: BANG PHAN TiCH CO CAU NGUON VON VA SU BIEN PONG CUA NGUON VON

Niam 2007 so voi nim

Nam 2008 so voi nim

Ty trong(%e) 2006 2007
Chi tiéu Nim 2006 Niam 2007 Nim 2008 N N NG
am am am £ -
£ 4o 0 A i3 0
2006 2007 2008 So tién Yo So tién )

A. Ng phai tra 51,882,676,479 | 47,174,751,101 | 114,056,199,164 | 70.11% | 35.61% | 55.27% | (4,707,925,378) -9.07% | 66,881,448,063 142%
I. No' ngén han 51,832,676,479 | 47,124,751,101 | 114,006,199,164 70.05% 35.57% 55.24% | (4,707,925,378) -9.08% | 66,881,448,063 142%

1. Vay ngin han 20,122,445,331 | 12,532,000,000 | 57,296,439,058 27.19% 9.46% 27.76% | (7,590,445,331) | -37.72% | 44,764,439,058 357%
2. Phai tra cho nguoi ban 24,749,875,946 | 24,635,456,533 | 48,342,391,787 33.45% 18.59% 23.42% | (114,419,413) -0.46% | 23,706,935,254 96%
3. Ngudi mua tra tién trudc 3,969,726,780 | 7,310,104,333 4,004,242,146 5.36% 5.52% 1.94% | 3,340,377,553 84.15% | (3,305,862,187) -45%
4. Thué va cac khoan phai nop Nha -
nudc 676,239,228 1,393,029,160 0.91% 0.68% | (676,239,228) 100.00% | 1,393,029,160
5. Phai trd nguoi lao dong
6. Chi phi phai tra
7. Céc khoan phai tra ngén han khac | 2,314,389,194 | 2,647,190,235 2,970,097,013 3.13% 2.00% 1.44% | 332,801,041 14.38% | 322,906,778 12%
8. Dy phong phai tra ngan han
II. Ng dai han 50,000,000 50,000,000 50,000,000 0.07% 0.04% 0.02%

1. Vay va n¢ dai han
2. Quy dy phong trg cap mét viéc
lam 50,000,000 50,000,000 50,000,000 0.07% 0.04% 0.02%
3. Phai tra, phai n{p dai han khac
4. Du phong phai tra dai han
B. Vén chii sé' hiru 22,114,131,981 | 85,318,722,691 | 92,317,959,180 29.89% | 64.39% | 44.73% | 63,204,590,710 | 285.81% | 6,999,236,489 8%
I. Vén chii s¢ hiru 21,859,079,981 | 85,063,670,691 | 92,074,007,180 29.54% 64.20% 44.62% | 63,204,590,710 | 289.15% | 7,010,336,489 8%
1. Vén déu tu cta chit s& hitu 4,500,000,000 | 4,500,000,000 4,500,000,000 6.08% 3.40% 2.18%
2. Thang du von ¢6 phan 17,388,350,659 8.43% 17,388,350,659
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3. Vén khéc ctia chi so hitu 5,801,431,906 | 17,739,003,306 7.84% 13.39% 11,937,571,400 | 205.77% | (17,739,003,306) | 100%

4. Co phiéu quy

5. Chénh léch ty gia hbi doai

6. Cac quy khac thudc von chu hitu

7. Loi nhuén sau thué chua phéan

phéi 11,557,648,075 | 62,824,667,385 | 70,185,656,521 15.62% 47.42% 34.01% | 51,267,019,310 | 443.58% | 7,360,989,136 12%

II. Quy khen thuéng phuc loi 255,052,000 255,052,000 243,952,000 0.34% 0.19% 0.12% (11,100,000) -4%
Téng cong 73,996,808,460 | 132,493,473,792 | 206,374,158,344 | 100.00% | 100.00% | 100.00% | 58,496,665,332 79.05% | 73,880,684,552 56%
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Trong 3 nam: Nam 2006, 2007, 2008 Ng¢ phai tra déu chiém ty trong rat l6n

trong tong ngudn von. Piéu nay cho thay kha niang cha dong vé tai chinh cua cong ty
c6 xu hudng giam xudng. Cu thé:

Nam 2007, no phai tra cua cong ty chiém 35.61% (47,174,751,1014) trong tong
ngudn vén nhung lai giam so véi nam 2006 1a 4,707,925,3784 ( 9.07%). Bén niam
2008, no phai tra lai tang 1&n dang ké t6i 142% (66,881,448,063d) so Vi nam 2007 va
chiém 55.27% trong tong ngudn vén. Piéu nay ciing ly giai cho viéc cong ty mua
nhiéu vat liéu cong cu (da phan tich & phan tai san) dé day nhanh san xuét.

Trong no phai tra thi ng ngén han chiém ty trong cao hon han so véi ng dai han.
Nam 2006 no ngan han 12 51,832,676,479d chiém 70.05% va nam 2007, ng ngan han
giam xudng chi con 47,124,751,101d chiém 35.57% trong tong no phai tra. Nam
2008, ng ngan han tang 18n chiém ty trong 55.24% trong tong no phai tra, ting 142%
(66,881,448,063d) so vai nam 2007,

Trong no ngan han thi phai tra cho ngudi ban chiém ty trong I6n nhat vao nam
2006 va nam 2007, dén nam 2008 thi vay ngan han lai chiém ty trong 16n nhat.

Nam 2006 phai tra cho ngudi ban 1a 24,749,875,946d chiém 33.45% trong tong
no ngan han, dén nim 2007 phai tra cho ngudi ban chi con 24,635,456,533d(
18.59%). Nam 2008 phai tra nguoi ban c6 xu hudng giam xudng, vay ngan han ting
lén so voi nam 2007 dat 57,296,439,058d( 27.76%) chiém ty trong l6n nhat trong
tong no ngan han. Muyc dich cua cac khoan vay 14 nham dam bao nhu ciu san Xuat
kinh doanh va kha nang chi tra caa doanh nghiép khi gia vat liéu cong cu tang Ién.
Nam 2008, cong ty mo rong san xuat nén chiém dung von cua ban hang va ng ngan
hang ¢ xu hudng ting cao. Cong ty can phan tich dic diém nay chi tiét dé tranh bi no
qua han va tao dugc niém tin viing vang voi ban hang.

No dai han cua cdng ty 1a khdng cd, trong tong no dai han chi co trich quy du
phong tro cip mat viéc 1am 1a 50,000,0004. Piéu nay chua thuc su hop Iy vi no ngan
han qué nhiéu lam tang sic ép vé mat tai chinh cho DN khi DN c6 y dinh dau tu
nhiéu vao TSCD.
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Nhin vao bang phan tich co cdu va sy bién dong nguén vén ta thiy von cha s
hiru chiém ty trong twong dbi trong tong ngudn vén, cao nhat 1a nam 2007 chiém
64.39%.

Nhu vy co cau von cia cong ty ciing twong ddi hop ly, diéu nay khéng lam
cho cong ty phu thudc qua lén vé mat tai chinh ddi véi cac chu ng, kha ning tu cha
ciia DN ciing kha 6n dinh. Nhung can phai phan tich cac yéu té lién quan dé két luan
co cau nguodn von trén 1a thue sy hop Iy hay chua.

b) Phan tich tinh hinh va kha ning sinh 15i cia vén chu s& hitu.
BANG 13: BANG PHAN TICH CHUNG KHA NANG SINH LOT CUA VCSH

Chi tiéu Cach xac dinh Nam 2007 Nam 2008

1. Ty suit lgi nhuén
doanh thu (%)

Loi nhuan thuan 17.34 204

Doanh thu thuan

2. T¥ suit loi nhuin Loi nhuan sau thué

o , 48.04 3.57
tong von (%0) Vén kinh doanh
binh quan
3. Ty suat lgi nhuan Loi nhuéan sau thué 35.83 4.14

VCSH (%)
VCSH binh quéan

Qua bang trén ta thy ty suat loi nhuan doanh thu nim 2008 1a 2.04% giam
15.3% so v6i nam 2007. Cu thé nam 2007 ctr 100 dong doanh thu thi tao ra dugc
17.34 ddng loi nhuan trude thué, sang nam 2008 ctr 100d doanh thu tao ra 2.04d loi
nhuan trude thué. Cho thiy viéc tao ra loi nhuan nam 2008 khong dat hiéu qua cao

nhu nam 2007.
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Ty suat loi nhuan trén tong vén nam 2008 giam manh chi con 3.57%. Piéu nay
cho thay viéc str dung vén kinh doanh cua DN chua dat hiéu qua, cu thé ci 100d vén
kinh doanh chi tao ra dugc 3.57d loi nhuan sau thué. Ma nam 2007, 100d vén kinh
doanh tao ra 48.04d lgi nhuan sau thué.

Ty suét loi nhuan vén chu s& hitu nam 2008 ciing giam manh so véi nam 2007
la 31.69%. Cu thé nam 2007, 100d vén chi s¢ hitu tao ra duge 35.83d lgi nhuan sau
thué. Nhung nam 2008, 100d vén chi s& hiru chi tao ra duoc 4.14d lgi nhuan sau
thué.

b) Phén tich dién bién ngudn von va sir dung von.

Phan tich dién bién ngudn von va st dung ngudn vén 1a mot trong nhiing co so
va cong cu dé cac nha quan tri tai chinh hoach dinh tai chinh cho ky téi. Vi muc dich
chinh cta né 1a tra 151 cau hoi: Vén hinh thanh tir dau va sir dung vao viéc gi? Chinh
vi 18 d6 ma ta s& lap bang ké dién bién ngudn vén va str dung vén.

BANG 14: BANG KE DIEN BIEN NGUON VON VA TINH HINH SU DUNG
VON NAM 2008.

Khoan muc

Nam 2007

Nam 2008

Si dung von

Dién bién von

A- TAI SAN NGAN HAN

95,452,570,155

150,190,913,057

I. Tién va cac khoan twong duwong

tién 8,658,735,153 1,036,646,643 7,622,088,510
IL. PAu tu tai chinh ngz'in han 1,050,000,000 1,050,000,000 - -

1. Pdu tu tai chinh ngan han 1,050,000,000 1,050,000,000 - -

2. Du phong giam gia dau tu tai chinh

ngan han - -

I11. Cac khoan phai thu ngén han 375,500,000

1. Phai thu khach hang - -

2. Tra trude cho ngudi ban - -

3. Céc khoan phai thu khéc 375,500,000 375,500,000
4. Dy phong phai thu ngan han kho

doi - -

V. Hang ton kho 84,501,323,894 148,104,266,414

1. Hang ton kho 84,501,323,894 148,104,266,414 63,602,942,520

2. Dy phong giam gia hang ton kho
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Khoidn muc

Niam 2007

Nim 2008

Sir dung von

Dién bién von

™)

V. Tai san ngin han khac

867,011,108

1. Thué GTGT duoc khéu trir

867,011,108

867,011,108

2. Thué va cac khoan phai thu Nha
nudc

3. Tai san ngan han khac

B. TAI SAN DAI HAN

37,040,903,637

56,183,245,287

I. Tai san co dinh

37,040,903,637

56,183,245,287

1. Nguyén gia

41,138,646,222

64,427,883,565

23,289,237,343

2. Gia tri hao mon lity ké (*)

(4,097,742,585)

(8,244,638,278)

4,146,895,693

3. Chi phi xdy dung co ban dé dang

I1. Bit dong san diu tw

1. Nguyén gia

2. Gia tri hao mon lity ké (*)

I11. Cac khoan dau tu tai chinh dai
han

1. PAu tu tai chinh dai han

2. Du phong giam gia dau tu tai chinh
dai han(*)

IV. Tai san dai han khac

1. Phai thu dai han

2. Tai san dai han khac

3. Du phong phai thu dai han khé doi
*)

TONG CONG TAI SAN

132,493,473,792

206,374,158,344

NGUON VON

A. NQ PHAI TRA

47,174,751,101

114,056,199,164

I. No ngin han

47,124,751,101

114,006,199,164

1. Vay ngén han

12,532,000,000

57,296,439,058

44,764,439,058

2. Phai tra cho nguoi ban

24,635,456,533

48,342,391,787

23,706,935,254

3. Nguoi mua tra tién trudc

7,310,104,333

4,004,242,146

3,305,862,187

4. Thué va cac khoan phai nop Nha
nuoc

1,393,029,160

1,393,029,160

5. Phai tra nguoi lao dong
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Khoidn muc Nam 2007 Nam 2008 Sir dung von Dién bién vén

6. Chi phi phai tra - -
7. Céc khoan phai tra ngén han khac 2,647,190,235 2,970,097,013 322,906,778
8. Dy phong phai tra ngan han - -
II. No dai han 50,000,000 50,000,000 - -
1. Vay va no dai han - -
2. Quy du phong trg cdp mét viéc lam | 50,000,000 50,000,000 - -
3. Phai tra, phai ndp dai han khac - -
4. Dy phong phai tra dai han - -
B. VON CHU SO HUU 85,318,722,691 | 92,317,959,180
L. Vén chii sé hiru 85,063,670,691 92,074,007,180
1. Vén dau tu cta chu sé hiru 4,500,000,000 4,500,000,000 - -
2. Thing du vdn cb phan 17,739,003,306 17,388,350,659 350,652,647
3. Vén khac cua chii s6 hitu - -
4. C phiéu quy(*) - -
5. Chénh léch ty gia hoi doai - -
6. Cac quy thudc von chu sd hiru - -
7. Loi nhuan sau thué chua phan phbi | 62,824,667,385 70,185,656,521 7,360,989,136
1. Quy khen thwéng phuc lgi 255,052,000 243,952,000 11,100,000

TONG CONG 132,493,473,792 | 206,374,158,344 90,559,794,697 | 90,559,794,697
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BANG 15: BANG PHAN TICH DIEN BIEN NGUON VON VA SU DUNG VON

Sir dung von S6 tién %
Tang hang ton kho 63,602,942,520 70.23%
Tang nguyén gia 23,289,237,343 25.72%
Ngudi mua tra tién trudc 3,305,862,187 3.65%
Thang du vdn ¢b phan 350,652,647 0.39%
Quy khen thudng phuc loi 11,100,000 0.01%
Tong cong 90,559,794,697 100.00%
Dién bién von
Giam tién 7,622,088,510 8.42%
Cac khoan phai thu khac 375,500,000 0.41%
Thué GTGT dugc khéu trir 867,011,108 0.96%
Khau hao 4,146,895,693 4.58%
Vay ngén han 44,764,439,058 49.43%
Phai tra cho ngudi ban 23,706,935,254 26.18%
Thué va cac khoan phai ndp Nha nudc 1,393,029,160 1.54%
Céc khoan phai tra ngdn han khac 322,906,778 0.36%
Loi nhuén sau thué chua phan phi 7,360,989,136 8.13%
Tong cong 90,559,794,697 100.00%

Qua bang phan tich trén ta thay tinh hinh st dung vén cua cong ty nhu sau:

Tong s6 von cua DN ting 18n 90,559,794,6974d, nhung phan Ién 1a do sy ting
Ién ctia hang ton kho va TSCBHH. Cu thé hang ton kho tiang 63,602,942,520d chiém
70.23%, sau d6 dén TSCPD ting 23,289,237,343d chiém 25.72% va khau hao ting
4,146,895,693d chiém 4.58%. Pay ciing 1a ddu hiéu tét dé cong ty ning cao ning
suat, mo rong kinh doanh. Chinh vi thé ma luong tién nim 2008 cia cong ty giam
manh téi 8.42%, twong duong 1a 7,622,088,510d. Tuy nhién diéu nay khong gay anh

huong 1on san xuat kinh doanh cia DN.
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Bén canh d6 vay ngan han va phai tra cho nguoi ban lai ting kha nhiéu. Cu thé
Vay ngin han tang 44,764,439,058& chiém 49.43% va phai tra cho nguoi ban ting
26.18% tuwong ung 1 23,706,935,254d. Diéu nay cho thay DN chiém dung duoc vén
kha nhiéu, nhung can phai ddy manh viéc ban hang dé tang doanh thu hon nita.

Do cbng ty ¢6 uy tin tét voi ban hang nén ciing ting dugc khoan khach hang tra
trudc 12 3,305,862,187d( 3.65%), thing du von c6 phan cing ting dugc
350,652,647d, chiém 0.39%. Ngoai ra, con c6 sy ting 1&én cua c4c yéu té nhu: Céc
khoan phai tra ngin han khac, loi nhuan sau thué ... Nhung cong ty ciing can phan
tich ki nhimg yéu t6 ndy dé viéc mé rong san xuat dat hiéu qua cao nhat.

Phan tich tinh hinh dam bao ngudn von hoat dong san xuit kinh doanh

Pé danh gia tinh hinh dam bao ngudn von cho hoat dong san xuat kinh doanh
can phan tich hai chi tiéu l1a: Ngudn tai trg thuong xuyén va ngudn tai tro tam thoi.

- Nguén tai tro thudng xuyén gém: Nguoén von chi sé hitu va ngudn vay- no
dai han.

- Ngudn vén tam thoi gdm: Céc khoan vay ngan han, cac khoan vay - no qué
han, cac khoan chiém dyung von bat hop phép cia nguoi ban, ngudi mua, ciia can bo
cong nhan vién...

BANG 16: BANG PHAN TiCH NGUON TAI TRO

Chénh léch
Chi tiéu Nim 2008 Nim 2007 So tién %

I. Ngudn tai trg' thudng xuyén 92,074,007,180 85,063,670,691 7,010,336,489 8.24%
1. Vén chu s6 hiru 92,074,007,180 85,063,670,691 7,010,336,489 8.24%
3. Vay va ng dai han
4. Ng khac
I1. Ngudn tai tro tam thoi 114,006,199,164 | 47,124,751,101 66,881,448,063 141.92%
1. Vay va ng ngin han 57,296,439,058 12,532,000,000 44,764,439,058 357.20%
2. Céc khoan chiém dung 56,709,760,106 34,592,751,101 22,117,009,005 63.94%

Téng ngudn tai tro 206,080,206,344 | 132,188,421,792 | 73,891,784,552 55.90%
% NV tai trg thuong xuyén / % NV tai trg tam
thoi 80.76% 180.51%
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Qua bang trén ta thdy nguon tai trg thuong xuyén ciia nam 2008 khéa nhiéu so

véi nam 2007 1a 7,010,336,489d tuong tmg voi 8.24%. Trong ngudn tai tro thudng

Xuyén cta céng ty cha yéu bao gém ngudn vén caa chi so hiru, diéu ndy cho thiy DN

da chi y téi viéc bd sung thém VCSH, cung ¢ thém ngudn véon tai tro thuong xuyén

han ché rui ro, ting kha nang doc 1ap vé tai chinh.
Bén canh d6 thi ngudn tai tro tam thoi ciing ting 18n 66,881,448,063d dat

141.92%. tir s6 liéu cia BCDKT thi ngudn tai trg tam thoi dugc huy dong chu yéu tir

viéc di chiém dung vdn caa nguoi ban, ngudi mua va tir vay ngén han, diéu nay gidp

cho DN khéng phai tra lai.

Giira ngudn tai tro thuong xuyén va nguén tai tro tam thoi ta thiy ty 16 nay dat

180.51% nam 2007 va 80.76% nam 2008. Nhu vay ta thay nguén vén cia cong ty

giam di dang ké vao nam 2008.
BANG 17: BANG PHAN TICH TINH HINH DPAM BAO NGUON VON
CHO HOAT PONG

Chénh léch
Chi tiéu Nam 2007 Nam 2008
s %
So tién
1. Tai san ngin han 95,452,570,155 | 150,190,913,057 | 54,738,342,902 57.35%

2. Tai san dai han 37,040,903,637 | 56,183,245,287 19,142,341,650 51.68%
3. Nguon tai trg thuong xuyén | 85,063,670,691 | 92,074,007,180 7,010,336,489 8.24%
4. Ngudn tai trg tam thoi 47,124,751,101 | 114,006,199,164 | 66,881,448,063 141.92%
5. %NVTX/TSDH 229.65% 163.88% -65.77%
6. %NVTX/TSNH 89.12% 61.30% -27.81%
7. %NVTT/TSNH 49.37% 75.91% 26.54%
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Qua bang phan tich trén ta thdy rang trong nam 2008 tai san dai han duogc tai
tro hoan toan bai ngudn vén thuong xuyén, DN di thay d6i co cau tai san theo hudng
cang ngay cang ting vao TSNH va giam ty trong co cdu TSDH trong tong tai san. Cu
thé nim nam 2008 TSNH chiém 57.35%, con TSDH chiém 51.68%. Diéu nay doi hoi
ngudn von tam thoi ciing phai ting qua cac nam dé co thé dam bao dugc viée dau tu
cho TSNH.

3.6.4 Phan tich tinh hinh thanh toan cac khoin n¢ phdi thu va cac khodan

phai tra

BANG 18: BANG PHAN TICH TINH HINH THANH TOAN CAC KHOAN NO
PHAI THU VA CAC KHOAN NG PHAI TRA

Nam 2008 so véi nam 2007
Chi tiéu Niam 2007 Niam 2008 So tién %

I. Cac khodn phai thu 375,500,000 (375,500,000) -100.00%
1. Phai thu cua khéach hang -

2. Tra trudc cho ngudi ban -

3. Cac khoan phai thu khac | 375,500,000 (375,500,000) -100.00%
II. Cac khodn phai tra 47,174,751,101 | 114,056,199,164 | 66,881,448,063 141.77%
1. Vay va ng ngin han 12,532,000,000 | 57,296,439,058 | 44,764,439,058 357.20%
2. Phai tra nguoi ban 24,635,456,533 | 48,342,391,787 | 23,706,935,254 96.23%

3. Nguoi mua tra tién

trude 7,310,104,333 | 4,004,242,146 (3,305,862,187) -45.22%
4. Thué va cac khoan phai

nop NN 1,393,029,160 1,393,029,160

5. Tra luong CNV -

6. Vay va ng dai han -

7. Quy du phong trg cap

viéc lam 50,000,000 50,000,000 -

8. Phai tra khac 2,647,190,235 | 2,970,097,013 322,906,778 12.20%
Ty 1€ phai thu so véi phai

tra 0.80% 0.00%
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Qua bang phan tich trén ta thay ty Ié cac khoan phai thu so véi cac khoan phai
tra vao dau nam 1a 0.8%, cudi nam la 0%. Chung to DN ¢6 s6 vén di chiém dung 16n
hon. Cu thé:

Nam 2008 céc khoan phai thu da giam tham chi con 12 0d. Piéu nay ciing la rat
tt vi cong ty dang cd gang tan dung moi ngudn vén dé mé rong san xuat kinh doanh
va dap tmg nhu cau thanh toan nhanh va ngan han. Nhin chung cong ty da khong cho
khach hang no tién nén nam 2008 khdng phat sinh chi tiéu phai thu caa khach hang,
chi cé gia tri cua cac khoan thu khac la 375,500,0004.

V& cac khoan phai tra ctia cdng ty thi nam 2008 so véi nam 2007 da ting
66,881,448,063d tuong tng 141.77%. Piéu ndy ching t6 DN di tan dung dugc ngudn
von chiém dung I6n tir bén ngoai dé phuc vu cho san xuat kinh doanh cua minh. Tuy
nhién viéc taing manh ngudn vén chiém dung ciing diy Cong ty vao nhing khé khan
nhat dinh anh hudng 16n dén tinh doc 1ap tu chu vé mat tai chinh ciia Cong ty. Khoan
chiém dung tiang 16n nhat 1a Vay va no ngan han, ting 44,764,439,05d tuong tng
357.2%. Sau d6 1a phai tra nguoi ban ting 96.23% tuong tmg 23,706,935,2544d. Diéu
nay ching té trong nam vira qua cong ty da dau tu san xuat twong doi Ion, hang ton
kho twong déi nhiéu nhung dén cudi nam lai khéng san xuat duoc do tinh hinh kinh té
trong nudc khang hoang gay ra nhiéu kho khan. Cong ty can cé nhiing bién phép
quan ly ngudn von cho tbt dé tranh lang phi, dap tmg dugc nhu cau thanh toén, tranh
gay nguy hiém vé kha ning tai chinh cua Cong ty.

3.6.5 Phén tich cin ddi giira tai san va ngudn von

Phan tich can d6i giita tai san va ngudn vén ¢ y nghia vo cling quan trong voi
nguoi quan ly DN va cac chi thé khac quan tam dén DN. Viéc phan tich nay cho biét
su 6n dinh va an toan trong tai tro va st dung vén ciia DN. Theo nguyén tac can doi
gitra tai san va ngudn von thi tai san luu dong nén dugc tai tro bang ngudn vén ngan
han, tai san c6 dinh nén dugc tai tro bang nguon von dai han dé han ché chi phi sir

dung von phét sinh thém hozc rai ro ¢ thé gap phai trong kinh doanh.
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BANG 19: BANG PHAN TIiCH CAN DOI GITUA TAI SAN VA NGUON VON

Nam

2,007

2,008

Nguén tai trg ngén han( No

ngan han)

47,124,751,101

114,006,199,164

Tai san ngan han

95,452,570,155

150,190,913,057

Nhu cau von ngan han

(48,327,819,054)

(36,184,713,893)

Nguén tai trg thuong xuyén 85,063,670,691 | 92,074,007,180
Tai san dai han 37,040,903,637 | 56,183,245,287
Vén luu dong rong 48,022,767,054 | 35,890,761,893

Vén luu dong rong qua 2 nam déu >0 cho thdy DN khong nhiing sir dung
nguodn tai trg thuong xuyén cho tai san dai han ma con tai tro mot phan cho tai san
ngan han. Cy thé nam 2007 DN st dung 48,327,819,054d nguon tai tro thuong xuyén
dé dau tu cho TSNH, dén nam 2008 giam di chi con 36,184,713,893d. Piéu nay cho
thay trong viéc lua chon chinh sach tai trg von cia cong ty chua duoc kha quan.

3.7 M@t s6 bién phap nham cai thién tinh hinh tai chinh tai cong ty TNHH 6t6

Hoa Mai

Can ct vao co so Iy luan trong Chuong 1, tinh hinh thyc té tai cong ty trong
Chuong 11, nhiing ton tai thiéu s6t va cac bién phap khic phuc duoc dua ra trong cac
phan dau ciia Chuong 111, sau day 12 mot sé bién phap 1am tang kha nang tai chinh cua
cong ty:

-Bién phap 1: Trich lap méot s6 khoan du phong

Cong ty nén trich lap cac khoan du phong nhu: Hang ton kho, dau tu tai chinh
ngan han.

- Bién phap 2: Giam du trit nguyén liéu, vat liéu va giam chi phi nguyén vat
lidu truc tiép.

- Bién phap 3: Thay dbi phuong thirc ban hang bang cach chiét khiu hoa hng
cho cac dai ly, cho khach hang thanh toan cham hon mét chat....
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3.8. Kién nghi:

Trong béi canh nén kinh té thé gioi dang khung hoang, mdi truong canh tranh
ngay cang gay gat. Dé ton tai va phat trién cac doanh nghiép khong ngimg nang cao
trinh &6 quan ly tai chinh. Tam quan trong cua phan tich tai chinh néi chung va phan
tich bang can dbi tai chinh néi riéng da duoc khang dinh. Do d6 cac doanh nghiép
phai xuc tién cac bién phap dé hoan thién hon nita cng tac phan tich tai chinh. Chinh
vi vdy em xin dé xuat mot sé kién nghi ddi véi co quan chirc nang nhiam tao diéu kién
dé thyc hién tét cac giai phap phat trién kinh té:

- Tht nhat, dé tao co s& cho céc thong tin day da va chinh xac Nha nudc phai
nghién ciru, diéu hanh ché do ké toan cho phu hop. Tuy nhién khéng nén thay doi lién
tuc gay kho khan cho cac doanh nghiép. Bén canh d6 Nha nudc ciing phai quy dinh ro
rang théng nhat vé kiém toan nhat la kiém toan noi bo. Chinh Phu ciing can xiy dung
mot thi truong tai chinh, thi trudng von 6n dinh dé mé rong cac kénh dan vén qua hé
théng ngan hang thuong mai, cac Cong ty tai chinh dé doanh nghiép cé thé huy dong
von cho san xuét dé dang hon.

- Thir hai, Chinh Phu can ra quyét dinh mang tinh chat bt budc d6i véi viée thuc
hién phéan tich tai chinh hang nam cua doanh nghiép.

- Thr ba, Chinh Phu can ban hanh céc chinh sach tai chinh theo tham quyén dam

bao ché d¢ tai chinh phd hop nham thic day su phat trién cia Cong ty.
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KET LUAN

Trong thoi gian thuc tap vira qua tai Cong ty TNHH 6 t6 Hoa Mai em di tiép can
va hoc hoi duoc nhiéu kinh nghiém thuc té trong cong tac ké toan cing cb thém dugc
nhiéu kién thic.

Ciing nhu bat ky mot doanh nghiép ndo Bang can dbi ké toan va tinh hinh tai
chinh cua Céng ty TNHH 6 t6 Hoa Mai thdng qua bang can ddi ké toan 1a van dé
dang quan tdm cua chi doanh nghiép ciing nhu nhiéu déi twong cé lién quan.

Trong nhirng nim vira qua tinh hinh tai chinh cua Céng ty twong déi tét, tuy
nhién tir cubi nam 2008 va dau nam 2009 do anh huong cua cudc khing hoang kinh té
nén tinh hinh tai chinh cia Céng ty ¢ phan giam sat, Cong ty can khic phuc nhimg
mat han ché dé phat trién va khang dinh minh nén thuong truong.

Cubi ciing, bao c&o dugc hoan thanh ciing nho sy gilp do tan tinh cua cac thay
cd trong khoa Quan tri kinh doanh dic biét 1a thay Vi Hung Quyét. Pdng thoi xin
cam on Cong ty TNHH 6 t6 Hoa Mai, dic biét 1a phong ké toan da tao diéu kién thuan
loi cho em hoan thanh bai viét nay. Tuy nhién bai viét khdng thoét khoi nhiing thiéu
s6t rat mong c6 sy dong gop va gilp do caa thay cd gido va cac ban dé bai viét duoc
hoan thién hon.

Em xin trdn trong cam on!

Sinh vién

Nguyén Thi Phuwong
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DANH MUC TAI LIEU THAM KHAO

1. CA&c quy dinh ciia phdp ludt vé hé thong ké todn.

2. Quyét dinh 15/2006/0P-BTC.

3. Quyét dinh 48/2006/QD-BTC ban hanh cho doanh nghiép vira va nho.
4. Hé thong bdo cdo tai chinh trong doanh nghiép.
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