Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I

LOI NOI PAU

Phan tich bédo cdo tai chinh 1a mdt ngh¢ thuat phién dich céc s6 liéu tir cac bao
c4o tai chinh thanh nhimng thong tin hitu ich cho viéc ra quyét dinh cua cac doanh
nghiép. Phan tich bao céo tai chinh xét theo nghia khai quat dé cip t6i nghé thuat
phan tich va giai thich cic bao céo tai chinh. Dé 4p dung hiéu qua nghé thuat nay
doi hoi phai thiét 1ap mot quy trinh c6 hé théng va logic ¢6 thé sir dung 1am co s
cho viéc ra quyét dinh. Trong phan tich cubi cing, viéc ra quyét dinh 1a muyc dich
chu yéu ciia phan tich bao céo tai chinh. Du cho d6 14 nha dau tu c¢6 phan vén co
tiém ning, mot nha cho vay tiém tang, hay mot nha phan tich tham muu cho mot
cong ty, thi muc tiéu cudi cung déu nhu nhau - d6 1 cung cap co so cho viée ra
quyét dinh hop 1y. Muc tiéu ban du cua viéc phan tich bao cdo tai chinh 1a nham
dé "hiéu dugc cac con sd" hodc dé "ndm chic cac con sd", tic 1a su dung céac cong
cu phan tich tai chinh nhu 1a mot phuong tién ho tro dé hiéu rd cac sb liéu tai chinh
trong bao cdo. Nhu vy, nguoi ta c¢6 thé dua ra nhiéu bién phap phén tich khac nhau
nham dé miéu ta nhitng quan hé c6 nhiéu y nghia va chat loc thong tin tir cac dir
liéu ban dau.Th{ hai, do su dinh hudng cta cong tac phan tich tai chinh la nham
cho viéc ra quyét dinh, mot muc ti€u quan trong khac la nham dua ra mot co s& hop
1y cho viéc du doan tuong lai. Do d6, nguoi ta sit dung cac cong cu va ki thuat phan
tich bao céo tai chinh nham cb ging dwa ra danh gia co can cit vé tinh hinh tai
chinh tuong lai cua cong ty, viéc thuong xuyén phan tich tinh hinh tai chinh s gitp
nha quan 1y doanh nghiép thiy rd thuc trang hoat dong tai chinh, tir d6 c6 thé nhan
ra nhiing mat manh, mat yéu cua doanh nghiép nham lam cin ¢t dé hoach dinh
phuong an hanh dong phu hop cho tuong lai va dong thoi dé xuat nhimng giai phap
hitu hiéu dé 6n dinh va ting cudng tinh hinh tai chinh giup ning cao chit luong

doanh nghiép.
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Nhan thire duoc tam quan trong cua van dé trén trong thoi gian thuc tép tai

Cong ty Nao vét va xay dung duong thuy |, em quyét dinh di sdu nghién ctru dé tai:

“Hoan thign cdng tac ldp va phdn tich Bdo cdo két qua hoat dong kinh

doanh tai Cong ty Ngo vét va xay dung dwong thiy I’

Em xin chan thanh cam on céc thiy cb trong khoa Kinh té - QTKD cua trudng
Pai Hoc Dan Lap Hai Phong da giang day em trong thoi gian qua, dac biét em xin
cam on ¢6 Pong Thi Nga 13 ngudi di truc tiép hudng din em trong sudt qué trinh
thuc tap va lam khod luan. Nho su huéng din va diu dat cua thay co, em di tich lu§
dugc nhimg kién thirc co ban déng quy, dong thdi qua thoi gian 1am khod luan em
c6 diéu kién tmg dung nhimg kién thirc ctia minh vao thuc tién, qua d6 giup em duc
két dugc nhiing kinh nghiém quy bau dé tiép tuc budc chan trén con duong su
nghi¢p sau nay. Em xin cdm on cac c6 chu, anh chi tai phong Ké toan - Tai vu
Cong ty Nao vét va xay dung duong thay | di tao diéu kién cho em thuc tap va

cung cép tai liéu, thong tin dé gilp em hoan thanh bai khoa luan nay.
Noi dung bai khoa luan ciia em gom 3 chuong:

- Chuong | : Mbt s6 Iy luan vé t6 chic 1ap va phan tich Bao céo két qua kinh doanh

- Chuong Il : Thuc trang t6 chuc lap va phan tich Béo cdo két qua kinh doanh tai
Cong ty Nao Vvét va xay dung duong thay |

- Chuong I11 : Hoan thién to chuc lap va phan tich Bao cao két qua kinh doanh  tai
Cong ty Nao vét va xay dung duong thuy |

Do con nhiéu han ché vé trinh do chuyén mén nén bai khoé luan cia em khong thé
tranh khoi nhitng khiém khuyét, em rat mong duogc cac thay, cd dong gop y kién dé
bai khoa luan cua em dugc hoan thién hon

Sinh vién

Lé Thi Minh Phuong
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CHUONG I: MOT SO LY LUAN VE TO CHUC LAP VA PHAN TICH BAO
CAO TAI CHINH DOANH NGHIEP

I.MOT SO VAN PE CHUNG VE HE THONG BAO CAO TAI CHINH
DOANH NGHIEP

1 Khai niém bao cao tai chinh

Béo cao ké toan tai chinh 1a nhiing bao céo tong hop nhét vé tinh hinh Tai san,
Ngudn vén va cong ng ciing nhu tinh hinh tai chinh, két qua kinh doanh trong ky
cua doanh nghiép. Noi cach khéc, bdo céo ké toan tai chinh Ia phuong tién trinh
bay kha nang sinh loi va thuc trang tai chinh cua doanh nghiép cho nhitng nguoi

quan tdm nhu: cha doanh nghiép, nha dau tu, nha cho vay, co quan thué ,...

2. Muc dich cia B4o cao tai chinh
Béo cdo tai chinh 13 san pham cudi cung ctia cong tac ké toan trong mot ky ké

toan, phan 4nh tong quét tinh hinh tai san, ngudn von ciing nhu tinh hinh két qua hoat
dong kinh doanh ctia doanh nghiép trong mot ky ké toan. Nhu vay muc dich cua bao
cao tai chinh Ia:

- Téng hop va trinh bay mot cach khai quat, toan dién tinh hinh tai san, cong no,
ngudn von, tinh hinh két qua san xuat kinh doanh trong mot ky ké toan.

Cung cap thong tin kinh té, tai chinh cha yéu cha yéu cho viéc danh gia thyc trang tai
chinh cta doanh nghiép, két qua hoat dong ctia doanh nghiép trong ky

hoat dong da qua va nhitng du doan cho tuwong lai. Thong tin ctia bao cdo tai chinh la
cin c quan trong cho viéc dé ra quyét dinh vé quan 1y, diéu hanh hoat dong san xuét
kinh doanh hodc dau tu vao doanh nghiép cua cac cha sé hitu, cac nha dau tu, cac chu
ng hién tai va tuwong lai ciia doanh nghiép.

+ Thong tin tinh hinh tai chinh doanh nghi¢p: Tinh hinh tai chinh doanh nghiép chiu
anh hudng cua cac ngudn luc kinh té do doanh nghiép kiém soat, ctia co cAu tai chinh,

kha nang thanh toan, kha nang thich img cho phu hgp véi moi truong kinh doanh. Nho
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thong tin vé cac ngudn luc kinh t& do doanh nghiép kiém soat va ning luc doanh

nghiép trong qua khir da tac dong dén ngudn luc kinh té niy ma co thé du doan ngudn
nhan lyc ctia doanh nghiép cé thé tao ra cac khoan tién va twong duong tién trong
tuong lai.
+ Thong tin vé co cdu tai chinh: C6 tac dung 16n du doan nhu ciu di vay, phuong thic
phan phdi loi nhuén, tién luu chuyén ciing 13 mdi quan tAm cua doanh nghiép va ciing
1a thong tin can thiét dé du doan kha ning huy dong cac ngudn tai chinh ctia doanh
nghiép.
+ Thong tin vé tinh hinh kinh doanh ctia doanh nghiép dic biét 1a théng tin vé tinh
sinh 101, théng tin vé tinh hinh bién dong san xuat kinh doanh s& gitp cho d6i tuong str
dung danh gia nhimg thay doi tiém tang cua cac nguon luc kinh té ma doanh nghiép co
thé kiém soat trong tuong lai, 3¢ du doan kha ning tao ra cac nguodn lyc bo sung ma
doanh nghiép c6 thé sir dung.
+ Thong tin vé su bién dong tinh hinh tai chinh ctiia doanh nghiép: Nhiing thong tin
nay trén bao cao tai chinh rt hiru ich trong vi¢c danh gia cac hoat dong dau tu, tai trg
va kinh doanh cua doanh nghiép trong ky bao cao.
3. Vai tro ciia B4o céo tai chinh
B4o céo tai chinh 12 nguén thong tin quan trong khong chi d6i v6i doanh nghiép ma
con phuc vu chii yéu cho cac ddi tugng bén ngoai doanh nghiép nhu cic co quan Quan
1y Nha nuéce, cac nha dau tu hién tai va dau tu tiém tang, kiém toan vién doc lap va
cac doi tuong khéc lién quan. Nhd cac thong tin ndy ma cac doi twong st dung co thé
danh gia chinh xac hon vé ning luc cua doanh nghiép:

- B6i véi cac nha quan 1y doanh nghiép: Bao cdo tai chinh cung cap cac chi tiéu
kinh t& dudi dang tong hop sau mot ky hoat dong, giup cho ho trong viéc phén tich
danh gia két qua san xuét kinh doanh, tinh hinh thyc hién cac chi tiéu ké hoach, xac

dinh nguyén nhan ton tai va nhiing kha ning tiém tang ciia doanh nghiép. Tir d6 dé ra
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cac giai phap, quyét dinh quan 1y kip thoi, phu hop vé6i sy phét trién ciia minh trong

tuong lai.

- P6i véi cac co quan quan 1y chirc ning cia Nha nudce: Béo céo tai chinh cung
cap nhimg thong tin trén co s¢ nhiém vu, chirc ning, quyén han ciia minh ma timg co
quan kiém tra, giam sat hoat dong san xuat kinh doanh ctia doanh nghiép, kiém tra tinh
hinh thuc hién céc chinh sach, ché do quan ly — tai chinh ctia doanh nghiép nhu:

+ Co quan thué: Kiém tra tinh hinh thyc hién va chép hanh cac loai thué, xac
dinh s6 thué phai ndp, da nop, s6 thué duoc khau trir, mién giam cua doanh nghiép...

+ Co quan tai chinh: Kiém tra danh gia tinh hinh va hiéu qua st dung vbn cua
cac doanh nghiép Nha nudc, kiém tra viéc chap hanh cac chinh sach quéan 1y néi chung
va chinh sach quan 1y von néi riéng. ..

- Dbi voi dbi tuong st dung khac nhu:

+ Chu dau tu: Bao céo tai chinh cung cép cac thong tin vé nhitng kha ning hoic
nhiing rii ro tiém tang ctia doanh nghiép co lién quan t4i viéc dau tu cta ho, tir d6 dua
ra quyét dinh tiép tuc hay ngimg dau tu vao thoi diém nao, dbi voi linh vuc nao.

+ Cac chii ng: Bao cdo tai chinh cung cap cac thong tin vé kha ning thanh toan
ctia doanh nghiép, tir 46 chu no dua ra quyét dinh tiép tuc hay ngimg viéc cho vay doi
voi1 cac doanh nghiép.

+ Cac khach hang: Bao cdo tai chinh cung cip cac thong tin ma tir d6 ho c6 thé
phan tich duoc kha ning cung cip cua doanh nghiép, tir 46 dua ra quyét dinh tiép tuc
hay ngung viéc mua ban véi doanh nghiép

Ngoai ra, cac thong tin trén bao cdo con c6 tac dung cung cd niém tin va sic
manh cho cdc cong nhan vién cta doanh nghiép dé ho nhiét tinh, hing say trong lao
dong.

4. Hé thong bao cdo tai chinh ciia doanh nghiép
Theo quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 cta Bo trudng Bo tai chinh, hé

théng bao céo tai chinh gom:
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- Bé4o cdo tai chinh nam va béo céo tai chinh gitra nién do.

- B4o c4o tai chinh hop nhat va bao cdo tai chinh tong hop.

4.1 Bao cao tai chinh nam

Bao cdo tai chinh nam gom:

- Bang can d6i ké toan (Mau s6 B0O1-DN)

- B4o c4o két qua hoat dong kinh doanh (Mau s6 B02-DN)
- B4o c4o luu chuyén tién té ( Mau s6 B03-DN)
- Thuyét minh béo c4o tai chinh ( Mau s6 b09-DN)

4.2 Bao cao tai chinh giira nién do
Bao cao tai chinh gitra ni€én d0 gom bao cao tai chinh gitra nién d§ dang day du va bao
cdo tai chinh gitra nién d6 dang tom lugc

(1) Bao c4o tai chinh gitta nién d6 dang day du, gom:

- Bang can d6i ké toan giit nién do (MAau s6 B01a-DN)

- Bdo cao két qua hoat dong kinh doanh ( Mau s6 B02a-DN)
- B4o c4o luu chuyén tién té giira nién do ( Mau s6 B03a-DN)
- Thuyét minh béo c4o tai chinh giita nién do ( Mau s6 B09a-DN)
(2) Bo cdo tai chinh gifta nién d6 dang tom lugc gom:

- Bang can d6i ké toan giira nién do (Mau s6 BO1b-DN)
- Bdo cao két qua hoat dong kinh doanh (Mau s6 B02b-DN)
- B4o c4o luu chuyén tién té giira nién do ( Mau s6 B03-DN)

- Thuyét minh béo c4o tai chinh chon loc ( Mau s6 B09b-DN)

4.3 Bdo cdo tai chinh hop nhit

* B4o c4o tai chinh hop nhat gom:

- Bang can d6i ké toan hop nhat ( Mau s6 BO1-DN/HN)
- Bao c4o két qua hoat dong kinh doanh hop nht ( Mau s6 B02-DN/HN)
- B4o c4o luu chuyén tién t& hop nhat ( Mau s6 B03-DN/HN)
- Thuyét minh bao cdo tai chinh hop nhat ( Mau s6 B09-DN/HN)
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4.4. Bdo cdo tai chinh tong hop gom:

- Bang can d6i ké toan tong hop ( Mau s6 B02-DN)
- Bao cao két qua hoat dong kinh doanh téng hop ( Mau s6 B02-DN)
- B4o c4o luu chuyén tién té tong hop ( Mau s6 B03-DN)
- Thuyét minh béo c4o tai chinh tong hop ( Mau s6 B09-DN)

5. Trach nhiém lap va trinh bay Bao cao tai chinh

(1) Hé théng Bao cao tai chinh nim duoc ap dung cho tat ca cac loai hinh doanh
nghiép thidc cac nganh va cac thanh phann kinh té

- Céc cOng ty, Tong cbng ty cO cac don vi ké toan thudc truc thudce, ngoai viéc phai
lap Béo cdo tai chinh nam cua céng ty, Tong cong ty con phai lap Béo céo tai chinh
tong hop hoiac Bao céo tai chinh hop nhat vao cudi ky ké toan nam dya trén B&o céo
tai chinh cua céc don vi ké toan truc thuoc cong ty, Tong cong ty.

- Riéng cac doanh nghiép vira va nho van thuan thia cac quy dinh chung va nhitng quy
dinh, hudéng dan cu thé phi hop véi cac doanh nghiép vira va nho.

(2) Hé thdng Béo céo tai chinh giita nién do dang day du (b4o céo tai chinh quy ) duoc
ap dung cho cac DNNN, céc doanh nghiép niém yét trén thi truomg ching khoan.

- Cac doanh nghiép khac khi tu nguyén lap Bao céo tai chinh giira nién do co thé lya
chon dang day du hoic toam luoc.

- Béi vai Tong cong ty Nha nude va cac DNNN cé céac don vi ké toan truc thuge con
phai lap B&o céo tai chinh tong hop hodc Bao céo tai chinh hop nhat gitra nién do (*).
(3) Cong ty me va tap doan phai lap Béo cdo tai chinh hop nhat gita nién do (*) va
Béo c4o tai chinh hop nhat vao cudi ky ké toan nam theo quy dinh tai Nghi dinh sé
129/2004/ND- Cp ngay 31/5/2004 cua Chinh phu.Ngoai ra con lap Bao céo tai chinh
hop nhat sau khi hop nhit kinh doanh theo quy dinh ctia Chuan muc ké toan sb 11
Hop nhat kinh doanh”

(*) Viéc lap Bao céo tai chinh hop nhat giira nién do duoc thuc hién tir nam 2008.

6. Yéu cau lap va trinh bay Bdo cdo tai chinh
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Viéc lap va trinh bay B4o céo tai chinh phai tuan thu cac yéu cau quy dinh tai chuan

muc ké toan Viét Nam s 21 thi bao cdo tai chinh phai dam bao céc yéu cau sau:

- B4o c4o tai chinh phai trinh bay mot cach trung thuc va hop ly. Bé dap tmg duogc yéu
cau ndy, doanh nghiép phai:

+ Trinh bay trung thuc, hop 1y tinh hinh két qua kinh doanh ctia doanh nghiép.

+ Phan anh dung ban chit kinh té cua cac giao dich va su kién khong chi don thuan
phan anh hinh thurc hop phép ctia chung.

+ Trinh bay khach quan, khong thién vi.

+ Tuan thi nguyén tic than trong

+ Trinh bay day du moi khia canh trong yéu

- B4o c4o tai chinh phai duoc trinh bay trén co s& tuan thu cac chuan muc ké toan, ché
d6 ké toan va cac quy dinh c6 lién quan hién hanh

7. Nguyén tic 1ap va trinh bay Bao céo tai chinh

Pé dam bao nhitng yéu cau d6i v4i bao cdo tai chinh thi viéc 1ap hé thdng bao
c4o tai chinh can phai tuan tha 06 nguyén tic quy dinh tai Chuan muc ké toan s6 21 ©
Trinh bay bao céo tai chinh” nhu sau:

7.1. Nguyén tic hoat dong lién tuc:

Béo cdo tai chinh phai dugc 1ap trén co s¢ gia dinh 1a doanh nghiép dang hoat
dong lién tuc va sé tiép tuc hoat dong kinh doanh binh thuong trong twong lai gan, trir
khi doanh nghiép c6 ¥ dinh cling nhu budc phai ngung hoat dong, hodc phai thu hep
dang ké quy mo hoat dong ciia minh.

Pé danh gia kha ning hoat dong lién tuc ctiia doanh nghiép, Giam déc (nguoi
dung dau) doanh nghiép can phai xem xét dén moi thong tin c6 thé du doan duoc tbi
thiéu trong vong 12 thang ké tir ngay két thuc nién do ké toan.

7.2. Nguyén tic hoat dpng don tich:
Doanh nghiép phai 1ap bao cdo tai chinh theo co s& ké toan don tich, ngoai trir

thong tin lién quan dén ludng tién.
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Theo nguyén tac ndy, cac giao dich va sy kién dugc ghi nhan vao thoi diém phat

sinh, khong can ctr vao thoi diém thuc thu, thuc chi tién va duoc ghi nhén vao s6 ké
toan va bao céo tai chinh cia cac ky ké toan lién quan. Cac khoan chi phi dugc ghi
nhén vao bio cao két qua hoat dong kinh doanh theo nguyén tic phu hop gitta doanh
thu va chi phi.

7.3. Nguyén tic nhit qudn:

Viéc trinh bay va phan loai cac khoan muc trong bao céo tai chinh phai nhat quan tir
nién d6 ké toan nay sang nién do ké toan khac, trir khi:

+ C6 su thay d6i dang ké vé ban chat cac hoat dong cua doanh nghiép hodc khi xem
xét lai viéc trinh bay béo céo tai chinh cho thiy rang can phai thay doi dé co thé trinh
bay mdt cach hop 1y hon cac giao dich va cac su kién

+ Mot chuan muc ké toan khac thay doi trong viéc trinh bay

7.4.Nguyén tic trong yéu va tdp hop

Pé xac dinh mot khoan muc hay mot tip hop cac khoan muc 13 trong yéu phai
danh gia tinh chat va quy mo cua chung. Tuy theo cac tinh hudng cu thé, tich chat
hodic quy mé cua timg khoan muc c6 thé 13 nhan té quyét dinh tinh trong yéu.

Theo nguyén tac trong yéu, doanh nghiép khong nhét thiét phai tuan thi cac quy
dinh vé trinh bay bao cdo tai chinh cua cac chuan muc ké toan cu thé néu cac thong tin
d6 khong co tinh trong yéu
7.5. Nguyén tic b triv
+ Bu trur tai san va ng phai trd: Khi ghi nhan céc giao dich kinh té va cac su kién dé
1ap va trinh bay bao cdo tai chinh khong dugc bu trir tai san va cong ng, ma phai trinh
bay riéng biét tat ca cac khoan nuc tai san va cong ng trén bao cdo tai chinh.

+ BU trir doanh thu, thu nhap khac va chi phi: Pugc bu trir khi quy dinh tai mot chuan
muc ké toan khac, hodc mot sb giao dich ngoai hoat dong kinh doanh thong thuong
cua doanh nghiép thi dugc bu trir khi ghi nhén giao dich va trinh bay bao céo tai chinh.

7.6. Nguyén tic so sdnh
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Theo nguyén tic ndy, cac bao cdo tai chinh phai trinh bay cac sd liéu dé so sanh

giita cac ky ké toan.
8. Ky lap Bao cdo tai chinh.
8.1. Ky ldp Bado cdo tai chinh nam

Cac doanh nghiép phai lap Béo céo tai chinh theo ky ké toan nim 13 nam duong
lich hodc kyké toan nim 1a 12 thang tron sau khi thong bao cho co quan thué.

Truong hop dac biét, doanh nghi¢p dugc phep thay d6i ngay két thuc ky ké toan nam
dan den viéc 18p bdo cao tai chinh cho mot ky ké toan nam dau tién hay ky ké toan
nam cudi cing c6 thé ngin hon hodc dai hon 12 thang nhung khong vuot qua 15
thang.

8.2.Ky lap bao cao tai chinh giita nién do

Ky lap Bao céo tai chinh giita nién d6 1a mdi quy cta nam tai chinh ( khdng bao gém
quy 1V)
8.3. Ky lap bao cao tai chinh khac
Cac doanh nghiép c6 thé 1ap Béo céo tai chinh theo ky ké toan khac (nhu tuan, thang,
6 thang, 9 thang ,...) theo yéu cau cta phap luat, cua cong ty me hozc chu so hitu.
Pon vi ké toan bj chia, tach, hop nhat, sat nhap, chuyén d6i hinh thac so hitu, giai thé,
cham dat hoat dong, pha san phai lap Béo céo tai chinh tai thoi diém chia, tach, hop
nhat, sat nhap, chuyén doi hinh thirc so hiru, giai thé , cham dit hoat dong, pha san.
9. Thoi han ngp Bao cao tai chinh
9.1 Péi véi doanh nghiép Nha nwéc

- Thoi han ndp bao cao tai chinh quy
+ Pon vi phai ndp bao cdo tai chinh quy cham nhat 1a 20 ngay ké tir ngay két thuc ky
ké toan quy; dbi véi Tong Cong ty Nha nudc ndp bao céo tai chinh quy cho tong Cong
ty theo thoi han Tong Cong ty quy dinh.

- Thoi han np bao céo tai chinh nam:
+ Pon vi ké toan phai ndp bao céo tai chinh nam cham nhat 13 30 ngay ké tir ngay két

thuc ky ké toan nam; Dbi voi Tong Cong ty Nha nude cham nhét 13 90 ngay.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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+ Pon vi ké toan truc thudc Tong Cong ty Nha nude ndp bao cdo tai chinh nim cho

Tong Cong ty theo thoi han do tong Cong ty quy dinh.
9.2. Déi vdi cdc loai doanh nghiép khdc

- Pon vi ké toan 13 doanh nghiép tu nhan va cong ty hop doanh phai nép bao
c4o tai chinh nim cham nhét 13 30 ngay ké tir ngay két thuc ky ké toan nam, ddi voi
cac don vi ké toan khac, thoi han ndp bao cao tai chinh nam cham nhat 13 90 ngay.

- Pon vi ké toan truc thudc ndp bao cdo tai chinh nam cho don vi ké toan cép

trén theo thoi han do don vi ké toan cap trén quy dinh.

10. Noi nhan Bdo cdo tai chinh

Ky lap Noi nhan bao cao

Cac loai doanh nghiép o ,
bé&o cdo | Co quan| Co quan| Co quan| DN cap Co quan dang

(4) . , , .
tai chinh thue (2) | thong ké| trén (3)| ky kinh doant
1. Doanh nghiép Nha nuq Quy, nan ~ X(1) X X X X
2. Doanh nghiép ¢ von
. . Nam X X X X X
dau tu nudc ngoai
3. Cac doanh nghiép kha| Nam X X X X

(1) Pdi v6i cac doanh nghi¢p Nha nudc dong trén dia ban tinh, thanh phé truc thudc
Trung uong phai 1ap va ndp béo cdo tai chinh do S¢ Tai chinh tinh, thanh phd truc
thudc Trung uong. Doi v6i doanh nghiép Nha nude Trung wong con phai ndp bao cao
tai chinh cho b tai chinh ( Cuyc tai chinh doanh nghiép) - Pdi véi cac doanh nghiép
nha nudce nhu ; Ngan hang thuong mai , cong ty s6 x6 kién thiét ,to chirc tién dung ,
doanh nghiép bao hiém ,cong ty kinh doanh chimg khoan phai nop bao cdo tai chinh
cho b¢ tai chinh (Vu tai chinh ngén hang). Riéng cong ty kinh doanh chirng khoan con

phai ndp bao céo tai chinh cho Uy ban ching khoan nha nudc .

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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(2) Céc doanh ngiép phai giri bio céo tai chinh cho co quan thué truc tiép quan Iy

thué tai dja phuong . Di vdi cac tong cong ty nha nudc con phai ndp bao cdo tai
chinh cho b6 tai chinh (tong cuc thué) .

(3) DNNN c¢6 don vi ké toan cip trén phai ndp bao cao tai chinh cho don vi ké toan
cap trén . Doi voi doanh ngiép khac co don vi ké toan cip trén phai ndp bao c4o tai
chinh cho don vi cép trén theo don vi ké toan cép trén .

(4) DB6i v6i cac doanh nghiép ma phép ludt quy dinh phai kiém toan bao cdo tai chinh
thi phai kiém toan trudc khi nop béo cao tai chinh theo quy dinh. Béo cdo tai chinh
ctia cac doanh nghiép da duoc kiém toan phai dinh kém bao cdo kiém toan va bao cdo
tai chinh khi ndp cho co quan quan 1y Nha nudc va doanh nghiép cép trén.

Il. BAO CAO KET QUA KINH DOANH VA TO CHU'C LAP BAO CAO
KET QUA KINH DOANH.

1. Khai niém, ndi dung va két ciu Bao cdo két qua kinh doanh.
1.1 Khdai niém

Béo c4o két qua hoat dong kinh doanh 13 Béo cdo tai chinh tong hop, phan anh
tinh hinh va két qua hoat dong kinh doanh trong mét ky ké toan ctia doanh nghiép chi
tiét theo ting hoat dong san xuét kinh doanh va hoat dong khac.

Béo cao két qua kinh doanh ciing 14 bao cdo tai chinh quan trong cho nhiéu dbi
tuong st dung khac nhau nham phuc vi cho viéc danh gia hi¢u qua hoat dong kinh
doanh va kha nang sinh 191 cua doanh nghiép.

1.2 Ngi dung va két ciu.

Theo quyét s6 15/2006 ngay 20/03/2006 ctia Bo trudng B tai chinh thi béo cdo

két qua hoat dong kinh doanh c6 két cAu gdm 5 cot:

- Cot 1: Cac chi tiéu bao cao

- Cot 2: M sd cua cac chi tiéu tuong Gmg.

- Cot 3: SH hiéu twong tng véi cac chi tiéu ctia bao cédo nay duge thé hién chi tiéu trén

Ban thuyét minh bao c4o tai chinh.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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- Cot 4: Tong sb phat sinh trong ky bao cdo nam.

- Cot 5: SO liéu cta nam trudce (dé so sanh)
2. Cong tac chuin bi trwée khi 1ap bao cio két qua kinh doanh

Dé dam bao tinh kip thoi va tinh chinh x4c cua cac chi tiéu trén bao céo két qua
kinh doanh, ké toan can tién hanh cac budc cong viéc sau:

- Kiém soat cac chimg tir ké toan phan anh cic nghiép vu kinh té phat sinh trong
ky da cap nhép vao so ké toan chua, néu can hoan chinh tiép tuc viéc ghi s6 ké toan
(day 1a khau dau trong viéc kiém soat thong tin ké toan 1a c6 thuc, vi ching tir ké toan
1a bang chimg chimg minh cac nghiép vu kinh té phat sinh).

- Cong s6 ké toan céc tai khoan tir loai 5 dén loai 9 dé két chuyén doanh thu, chi
phi, xac dinh két qua hoat dong kinh doanh trong ky.

- Khoa s0 ké toan tong hop va so ké toan chi tiét.

- DBéi chiéu sy phu hop vé s6 lidu ké toan giira cac s6 ké toan tong hop véi nhau,
giita s ké toan tong hop vdi so ké toan chi tiét. Néu chua thdy phu hop phai thuc hién
diéu chinh lai sd liéu theo nguyén tic stra so.

- Kiém ké va 1ap bién ban sir 1y kiém keé, thyc hién diéu chinh s liéu trén hé
thong so ké toan trén co s¢ bién ban sir 1y kiém ké.

- Lap bao cao két qua hoat dong kinh doanh.

3. Co sé 1ap Bao cao két qua kinh doanh

- Can ctr vao bao cao két qua kinh doanh ctia nam trudc.

- Can ctr vao so ké toan tong hop va so ké toan chi tiét trong ky dung cho cac tai
khoan tir loai 5 dén loai 9.
Sau ddy la mau s6 B02- DN : Bdo cdo két qua hoat dong kinh doanh

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Mau sd B 02 — DN

Bim chis (Ban hanh theo QB s6 15/2006/Q-BTC
Ngay 20/03/2006 cta B¢ truréng BTC)
BAO CAO KET QUA HOAT BDONG KINH DOANH
Néam ....
Don vi tinh:............
CHI TIEU Mai s6 | Thuyét | Nim | Niam
minh nay | truéc
1 2 3 4 5
1. Doanh thu ban hang va cung cap dich vu 01 V1.25
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuin vé ban hang va cung cip dich vu 10
(10=01-02)
4. Gia von hang ban 11 VI1.27
5. Loi nhuin gop vé ban hang va cung cip dich vu (20 20
=10-11)
6. Doanh thu hoat dong tai chinh 21 V1.26
7. Chi phi tai chinh 22 VI1.28
- Trong do: Chi phi l&i vay 23
8. Chi phi ban hang 24
9. Chi phi quan ly doanh nghiép 25
10 Loi nhuin thuén tir hoat dong kinh doanh 30
{30=20 + (21 - 22) - (24 + 25)}
11. Thu nhap khac 31
12. Chi phi khéac 32
13. Loi nhuan khac (40 =31 - 32) 40
14. Tong loi nhuén ké toan truéc thué 50
(50 = 30 + 40)
15. Chi phi thué TNDN hién hanh 51 VI1.30
16. Chi phi thué TNDN hoin lai 52 V1.30
17. Loi nhuén sau thué thu nhiap doanh nghiép 60
(60 =50 - 51 - 52)
18. Lii co ban trén co phiéu (*) 70
HP, ngay ... thang ... nam ...
Ngudi 1ap biéu K¢ toan truéng Giam doc
(Ky, ho tén) (K, ho tén) (Ky, ho tén, déng dau)
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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4. Ni dung va phwong phdp Igp cdc chi tiéu trong bdo cdo két qud hoat dpng

kinh doanh.

- < M4 sb “ ghi & c¢ot 2 dung dé cong khi 14p bao cdo tai chinh tong hop hodc bao

c4o tai chinh hop nhat.
- S liéu ghi & cot 3 © Thuyét minh” cta béo cao nay thé hién sd liéu chi tiét cia

chi tiéu nay trong Ban thuyét minh bao cdo tai chinh nim.

- Séliéu ghi ¢ cot 5 “ Nam trudc “ clia bao cdo ky ndy nam nay dugc cin ¢t vao
s6 lidu ghi ¢ cot 4 “ Nam nay “ cua ting chi tiéu twong g clia bao céo tai chinh nam
trude.

- No1 dung va phuong phap lap cac chi ti€u vao cot 4 “ Nam nay “ nhu sau:

1. Doanh thu bdn hang va cung cdp dich vu ( Md sé 01)

Chi tiéu nay phan 4nh tong hop doanh thu ban hang ho4, thanh pham, bt dong
san dau tu va cung cap dich vu trong nim bao co ciia doanh nghiép. S6 lidu dé ghi
vao chi tiéu nay 1a luy ké phat sinh bén C6 ctia TK 511 “ Doanh thu ban hang va cung
cap dich vu” va TK 512 “ Doanh thu ban hang ndi bd” trong nam bao cio trén s6 Cai
hodc Nhat ky - s6 Cai.

2. Cdc khodn giam trir doanh thu ( Mé s6 02 )

Chi tiéu nay phan 4nh tong hop cac khoan dugc giam trir vao tong doanh thu
trong nam, bao gdm: Cac khoan chiét khau thuong mai, giam gia hang ban, hang ban
bi tra lai va thué tiéu thu dic biét, thué xuat khau, thué GTGT cuta doanh nghiép ndp
thué GTGT theo phuong phap truc tiép phai ndp tuong tng véi s6 doanh thu duoc xac
dinh trong ky bao cao. S6 liéu dé ghi vao chi tiéu nay va luy ké sd phat sinh bén No
ctia TK 511 “ Doanh thu ban hang va cung cap dich vu “ va TK 512 “ Doanh thu ban
hang ndi bo “d6i ing véi bén Co6 cia TK 521 “Chiét khau thuong mai , TK 531
Hang ban bi tra lai “, TK 532 “ Giam gia hang ban”, TK 333 “ Thué va cac khoan phai
ndép Nha Nudc” (TK3331, TK3332, TK3333) trong ndm bao cdo trén S6 Cai hoidc
Nhat ky - S6 Céi.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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3. Doanh thu thuan vé ban hang va cung cdp dich vu (Md sé 10)

Chi tiéu nay phan anh s doanh thu ban hang ho4, thanh pham, BPS dau tu va
cung cap dich vu da trir cac khoan giam trir ( Chiét khau thuong mai, giam gia hang
ban, hang ban bi tra lai, thué tiéu thu dic biét, thué xuat khau, thué GTGT cua doanh
nghiép ndp thué GTGT tinh theo phuwong phép truc tiép) trong ky bao cio lam cin cir
tinh két qua hoat dong kinh doanh cua doanh nghiép.

Mi s6 10 = Ma s6 01 - Ma s6 02
4. Gid von hang ban ( Md sé 11 )

Chi tiéu nay phan 4nh tong gia von cua hang hoa, BPS dau tu, gia thanh san
xuat ctia san pham di ban, chi phi truc tiép ctia khdi dich vu hoan thanh d4 cung cép,
chi phi khic duoc tinh vao gia von hodc ghi giam gia vén hang ban trong ky bao céo.
S6 liéu dé ghi vao chi tiéu nay 1a luy ké s6 phat sinh bén C6 TK 632 “ Gia von hang
ban “ddi tmg voi bén no TK 911 “ Xéc dinh két qua kinh doanh” trong ndm bao céo
trén S6 Cai hodc Nhat Ky - S6 Cai.

5. Loi nhudn gép vé ban hang va cung cdp dich vu (Ma sé 20)

Chi tiéu nay phan 4nh sb chénh léch giita doanh thu thuan vé ban hang hoa,
thanh pham. BDS dau tu va cung cip dich vu voi gia von hang ban phat sinh trong ky
bao cao.

M3 $0 20 = Ma s6 10- Ma s6 11
6. Doanh thu vé hoat dong tai chinh (Md sé 21)

Chi tiéu nay phan dnh doanh thu hoat dong tai chinh thuan ( Téng doanh thu
Trir (-) Thué GTGT theo phuong phép truc tiép (néu co) lién quan dén hoat dong
khéc) phét sinh trong ky bao céo cia doanh nghiép. S6 liéu dé ghi vao chi tiéu nay 1a
lu§ ké s6 phat sinh bén N¢ ciia TK 511 “ Doanh thu hoat dong tai chinh “d6i tng véi
bén Co cia TK 911 “ Xac dinh két qua kinh doanh “ trong ndm bao céc trén So cai
hodc trén Nhat ky-So Cai.

7. Chi phi tai chinh (Md s6 22)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Chi tiéu nay phan 4nh tong chi phi tai chinh, gom tién 14i vay phai tra, chi phi

ban quyén, chi phi hoat dong kinh doanh,...Phat sinh trong ky bao co ctia doanh
nghiép. S liéu dé ghi vao chi tiéu nay 1a luy ké sb phat sinh bén C6 TK 635 “Chi phi
hoat dong tai chinh” ddi tmg véi bén no Tk 911 “ x4c dinh két qua kinh doanh” trong
nam béao cdo trén s6 Cai hodc Nhat ky - SO cai.

- Trong d6: Chi phi 131 vay (M3 s6 23) chi tiéu nay phan anh chi phi 13i vay
phai tra duoc tinh vao chi phi tai chinh trong ky béo cdo. S6 liéu dé ghi vao chi tiéu
nay duoc can ctr vao so chi tiét TK 635.

8. Chi phi ban hang (Md s6 24)

Chi tiéu nay phan 4nh téng chi phi ban hang hoa, thanh pham d ban, dich vu da
cung cap phat sinh trong ky bao céo. S6 liéu duoc ghi vao chi tidu ndy dugc cin cir
vao tong s6 phat sinh bén Co6 ctia TK 641 “Chi phi ban hang” d6i ung v&i bén ng TK
911 “Xac dinh két qua kinh doanh” trong nim bao céo trén s6 cai hodc Nhat ky so cai.
9. Chi phi quan Iy doanh nghiép (Md sé 25)

Chi tiéu nay phan 4nh tong chi phi quan 1y doanh nghiép phat sinh trong ky bao
c40. SO liéu dé ghi vao chi tiéu nay duoc cin clr vao téng sd phat sinh bén C6 ctia TK
642 d6i tmg voi bén No ciia TK 911 “Xac dinh kéta qua kinh doanh” trong nim bao
c4o trén S6 Cai hodc Nhat ky - S6 Cai.

10. Loi nhudn thuan tir hoat déng kinh doanh ( Ma sé 30)

Chi tiéu nay phan 4anh két qua hoat dong kinh doanh ctia doanh nghiép trong ky
bao cao.

Mi s6 30=Ma s6 20 + ( Ma s6 21- Ma s6 22 ) - Ma 86 24 - Mi s6 25
11. Thu nhdp khdc (Ma sé 31)

Chi tiéu nay phan 4nh cac khoan thu nhap khac (Sau khi trir thué GTGT phai
ndp tinh theo phuong phap truc tiép), phat sinh trong ky bao cao. S6 liéu dé ghi vao

chi tiéu ndy dugc can cr vao tong s6 phat sinh bén No TK 711 “Thu nhap khac” d6i

Sinh vién : Lé Thi Minh Phwong Lop OTL201K

17



Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I

g véi bén c6 TK 911 “ Xac dinh két qua kinh doanh” trong ndm béo cdo trén S6 Cai

hozc Nhat ky - S6 Cai.

12. Chi phi khdc (Ma s6 32)

Chi tiéu nay phan 4nh téng hop cac khoan chi phi phat sinh trong ky bao céo.
S liéu dé ghi vao chi tiéu nay duoc can ctr vao tong s phat sinh bén C6 TK 811 “Chi
phi khac” d6i tmg voi bén No TK 911 “Xéc dinh két qua kinh doanh” trong nim bao
céo trén S6 Cai hodc Nhat ky - S6 Cai.

13. Loi nhudn khdc (Ma sé 40)

Chi tiéu nay phan 4nh s chénh léch giita thu nhap khac (Sau khi trir di thué
GTGT phai ndp tinh theo phwong phép truc tiép) v6i chi phi khac phat sinh trong ky
bao céo.

Ma $6 40 = Ma s6 31 - Ma 56 32
14. Tong loi nhudn ké todn truée thué (Md sé 50)

Chi tiéu nay phan 4nh tong loi nhuan ké toan thyc hién trong nim béo céo cua
doanh nghiép trudc khi trir chi phi thué thu nhap doanh nghiép tir hoat dong kinh
doanh, hoat dong khac phat sinh trong ky bado cao.

M s6 50 = Ma s6 30 + Ma s6 40
15. Chi phi thué thu nhdp doanh nghiép hién hanh (Md sé 51)

Chi tiéu nay phan anh chi phi thué thu nhap doanh nghiép hién hanh phat sinh
trong ndm bao céo.

S liéu dé ghi vao chi tiéu nay duoc cin ctr vao tong s phat sinh bén C6 TK
8211 “Chi phi thué thu nhap doanh nghiép hién hanh” trén s6 ké toan chi tiét TK
8211, hodc 1am cin cr vao sb phat sinh bén No TK 8211 ddi ing véi bén C6 TK 911
trong ky bao cdo, Trudong hop nay s liéu duoc ghi vao chi tiéu nay bang sé am dudi
hinh thirc ghi trong ngodc don (...) trén s6 ké toan chi tiét TK 8211,

16. Chi phi thué thu nhdp doanh nghiép hodn lai (Md sé 52)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Chi tiéu nay phan 4nh chi phi thué thu nhap doanh nghiép hoan lai hodc thu

nhap thué thu nhap doanh nghiép hoan lai phat sinh trong nim bao cdo. S lidu dé ghi
va chi tiéu ndy dugc cin cit vao tong sd phat sinh bén c6 TK 8212 “Chi phi thué thu
nhap doanh nghiép hodn lai” d6i tmg voi bén No ciia TK 911 “ Xac dinh két qua kinh
doanh” trén s6 ké toan chi tiét TK 8212 hodc cin cir vao s6 phat liéu duge ghi vao chi
tiéu nay bang sé 4m duéi hinh thirc ghi trong ngodc don (...) trén sb ké toan chi tiét
TK 8212.
17. Loi nhudn sau thué thu nhap doanh nghiép (Ma s6 60)

Chi tiéu nay phan 4nh tong s6 loi nhuan thuan (hodc 18) sau thué tir cac hoat
dong cuia doanh nghiép.
Mi s6 60 = Ma s6 50 — (M s6 51 + Ma s6 52)
18. Ldi co ban trén cé phiéu (Ma sé 70)
Chi tiéu nay dugc hudng dan cach tinh toan theo thong tu hudng din Chuan muc ké
toan s6 30 “Lai co ban trén cd phiéu”

I11. NOP DUNG VA PHUONG PHAP PHAN TiCH BAO CAO KET QUA
HOAT PONG KINH DOANH.

1.1. Khai quat vé to chire cong tac phan tich B4o céo tai chinh (phan tich tinh
hinh tai chinh doanh nghiép)

1.1 Khdi ni¢m Phdn tich tinh hinh tai chinh doanh nghiép
Phén tich tinh hinh tai chinh doanh nghiép thong qua phan tich Béo céo tai

chinh 1a qua trinh xem xét, kiém tra, d6i chiéu va so sanh s liéu tai chinh hién hanh

v6i qua khtr. Trén co s¢ phan tich Bao cdo tai chinh, nguoi sit dung thong tin ¢ thé

danh gia kha ning tiém tang, hiéu qua kinh doanh ciing nhu nhiing rai ro twong lai.

1.2. Muc dich cta phan tich tinh hinh tai chinh doanh nghiép

Hoat dong tai chinh doanh nghiép I1a nhimg quan hé tién té gan truc tiép véi viéc

huy dong vén, phuong phap st dung va quan ly von trong qua trinh san xuat. Vi vay
thdng qua phan tich hoat dong tai chinh cd thé xem xét cac s6 liéu tai chinh hién hanh

vé6i qué kha, tir d6 nguoi s dung thdng tin dé danh gia thuc trang tai chinh, hiéu qua

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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kinh doanh ciing nhu nhing rui ro trong tuong lai hodc trién vong phét trién cua doanh

nghié. Do do, viéc phan tich tinh hinh tai chinh phai dat dugc cac muc tiiéu sau:
- Phan tich tinh hinh tai chinh méi danh gia day du, chinh xéc tinh hinh phan phdi, si
dung va quan 1y cac loai von, ngudn vdn, vach rd kha ning tiém tang vé von cua xi
nghiép. Trén co s¢ d6 dé ra bién phap nang cao hiéu qua str dung von, giup doanh
nghiép cung cb tét hon hoat dong tai chinh cua minh.
- Phan tich tinh hinh tai chinh 14 céng cu khong thé thiéu phuc vu cho cong tac
quan 1y ctia co quan cap trén, co quan tai chinh, ngan hang nhu: danh gia tinh hinh thuc

hién cac ché dg, chinh sach vé tai chinh cuia nha nudc, xem xét viéc cho vay von...

1.3 Y nghia ciia Phan tich tinh hinh bao tai chinh doanh nghiép
Hoat dong tai chinh c6 méi quan hé tryc tiép voi hoat dong san xuat kinh doanh.
Do d6, tat ca cac hoat dong san xuat kinh doanh déu c6 anh hudng dén tai chinh cua
doanh nghiép. Nguoc lai, tinh hinh tai chinh t6t hay xau déu c6 tac dong thiic day hoic
kim ham d6i véi qué trinh san xuét kinh doanh. Chinh vi vay, phan tich tinh tai chinh
doanh nghiép khéng chi ¢ ¥ nghia d6i véi ban than chu doanh nghiép ma con ¢ y
nghia ddi véi cac dbi tuong bén ngoai cb lién quan dén tai chinh cua doanh nghiép
- Bdi v6i doanh nghiép: mdi quan tdm caa ho 1a kha nang sinh 16 , kha nang
thanh toan ,....
- D6i v6i nha cung cap, chil no: mdi quan tAm cta ho hudng vao kha ning tra no
ctia doanh nghiép. Do d6 ho can chii y dén tinh hinh va kha ning thanh toan cta don vi
cling nhu quan tAm dén luong von cua chu so hitu, kha ning sinh 101 dé danh gia don vi
c6 kha ning tra ng duoc hay khong trude khi quyét dinh cho vay hay ban chiu san
pham cho don vi.
- D6i v6i nha dau tu trong tuong lai: Piéu ma ho quan tdm dau tién, d6 1a sy an
toan cua lugng von dau tu, ké d6 1a mac do sinh 13i, thoi gian hoan von.Vi vay ho can
nhing thong tin vé tai chinh, tinh hinh hoat dong, két qua kinh doanh, tiém ning ting

trudng cuia doanh nghiép.
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- D6i v6i co quan chuc nang: Nhu co quan thué, thong qua thong tin trén bao cdo

tai chinh xac dinh cac khoan nghia vu don vi phai thyc hién ddi voi nha nudc, co quan
thdng ké tong hop phan tich hinh thanh s lidu théng ké, chi s6 théng ké, ...

Nhu vay, Phan tich tinh hinh tai chinh doanh nghiép cé thé theo nhimg chiéu
hudng khac nhau vai muc dich tac nghiép cing nhu muc dich thong tin trong va ngoai
doanh nghiép. Viéc thudng xuyén tién hanh phan tich tinh hinh tai chinh doanh nghiép
s& gilp cho ngudi sir dung thdy duogc thuc trang hoat dong tai chinh, tir d6 xac dinh
duoc nguyén nhan va mirc d6 anh huong dén hoat dong kinh doanh. Trén co s¢ d6 c6
bién phap hiru hiéu va ra cac quyét dinh can thiét dé nang cao chét luong cong tac qua
ly.

1.4 Quy trinh té chike cdng tac phan tich tai chinh

1.4.1. Budc 1: Lap ké hoach phan tich

* Xac dinh noi dung, pham vi, thoi gian va cach thirc té chirc phan tich.

+ Noi dung phan tich can dugc xac dinh rd cac van dé can duoc phan tich: cd thé 1a
toan bo cac chi tiéu hodc mot s6 chi tiéu cu thé. Day 1a co s¢ dé xay dung dé
cuong cu thé khi tién hanh phan tich .

+ Pham vi phan tich c6 thé 1a toan b doanh nghiép hoac mot don vi phu thude, ky
phan tich ,....tuy theo yéu cau va thyc tién quan ly.

+ Can ca phan tich: Suu tam tai liéu 1am cin ct phan tich ( Ca béo céo tai chinh,
cac bao céo chuyén mon,...)

+ Thoi gian phan tich : Tir IGc bat dau cong tac phan tich cho dén khi két thiic qua
trinh phan tich

* Chi r6 nguoi lam cong tac phan tich, du tru mic Kinh phi

can thiét dé phuc vu cong tac phan tich

1.4.2. Budc 2 : T chirc cong tac phan tich

* Syu tam lya chon tai liéy, s6 lidu

- Nguon tai liéu:

+ Tai liéu ké hoach : KHSXKD, KH tai chinh, du toan, dinh muc, kinh té xa hoi, ...
+ Tai liéu hoach toan : Hach toan thong ké, hach toan ké toan : B4o céo tai chinh,
s6 sach ké toan,....

+ Nguon tai liéu khac : tai liéu kiém toan, bao co dai hoi ¢ co s& , cac ché do
chinh sach, chuann muc ké toan, tai chinh, tin dung hién hanh ...

- Do céc tai liéu thu thap dugc bén ngoai 12 tir cac ngudn khac nhau nén can phai
kiém tra trén nhiéu mat : tinh hop phap ( trinh tu lap, ngudi ban hanh, cap c6 tham
quyén ky duyét ,...) ndi dung phuong phap phan tich céc chi tiéu ,...phai pht hop
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véi ché do ké toan thong ké hién hanh. Sau khi kiém tra, tién hanh xu ly, chinh s6
liéu
* Tién hanh phan tich
- Dua trén co s& muc tiéu phan tich va céc ngudn sé liéu suu tam duoc, bo phan
phan tich tién hanh xay dung hé thdng céc chi tiéu an phan tich. Dic biét can ch
trong dén nhimg chi tiéu cd sy bién doi 16n va nhitng chi tiéu quan trong.
- Sau khi tinh toan cac chi tiéu di dugc chon thi tién hanh lap bang tong hop dé tién
cho cdng tac phan tich. Khi phan tich can bam sét vao tinh hinh thuc té cia doanh
nghiép dé cong tac phan tich duoc tién hanh dat két qua tét nhat.
- Khi phéan tich sir dung cac phuong phap phan tich :

+ Phuong phap so sanh

+ Phuong phap ty 1€

+ Phuong phép can déi .

1.4.3. Budc 3 : Lap Bao cao phan tich

Béo co phan tich 1a bang tong hop vé két qua phan tich tinh hinh tai chinh cua
doanh nghiép. Théng thudong bao cdo gom hai phan

+ Phan 1 Panh gi4 tinh hinh tai chinh, két qua hoat dong kinh doanh cua doanh
nghiép trong mot thoi ky kinh doanh cu thé théng qua cac chi tiéu tai chinh cu thé.
Dit céc chi tiéu trong méi quan hé twong tac giira cAc mat cta qua trinh san xuét
kinh doanh. Qua viéc phan tich, danh gia nhiing diém manh, diém yéu ciing nhu
nhiing tiém nangcaa tirng mat hoat dong san xuat kinh doanh caia doanh nghiép.
Pong thoi néu nhitng nguyén nhan co ban da tac dong tich cuc hay tiéu cuc dén
cac két qua do.

+ Phan 2 : Bé ra nhiing phuong huéng, giai phap cu thé dé gop phan nang cao hiéu
qua san xuat kinh doanh caa doanh nghiép.

2. No¢i dung va phwong phap phan tich bao cao tai chinh
2.1 Ngi dung phdn tich bdo cdo tai chinh

Trong di€u ki¢ kinh doanh theo co ché thi truong c6 su quan 1y vi mé cua Nha
Nudc, cac doanh nghiép déu duoc binh ding trudc phap luat trong kinh doanh. Di
v6i mdi doanh nghiép, ngoai chu doanh nghiép con c6 d6i twong khac quan tim nhur
cac nha dau tu, nha cung cdp, cac nha cho vay... Chinh vi vdy ma viéc thuong xuyén
phan tich tinh hinh tai chinh ctia doanh nghiép va mircdd anh hudng cia timg nnhan t6
dén tinh hinh tai chinh doanh nghiép dé dua ra cac bién phéap hitu hiéu nang cao chat

lugng, cong tac quan ly kinh doanh.
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Tu 1y ludn trén, ndi dung phan tich tinh hinh tai chinh doanh nghiép s€ danh gia

day du nhat va 1a buc tranh toan canh vé tinh hinh tai chinh doanh nghiép .
Viéc phan tich bao céo tai chinh bao gdm céc ndi dung sau;
- Banh gid khai quét tinh hinh tai chinh doanh nghiép.
- Phan tich viéc dam bao ngudn von cho hoat dong san xuat kinh doanh.
- Phan tich bang can ddi ké toan.
- Phan tich bao cao két qua hoat dong kinh doanh.
- Phan tich bao c4o luu chuyén tién té.
- Phan tich thuyét minh béo cdo tai chinh.
- Phén tich tinh hinh va kha nang thanh toan.
- Phan tich hi¢u qua kinh doanh.
- Phan tich kha nang sinh l¢1 cua hoat dong kinh doanh.

- Phan tich diém hoa von trong kinh doanh.

2.2. Phwong phdp phan tich
Pé nam duoc day du thyc trang tai chinh ciing nhu tinh hinh sir dung hiéu qua
va kha ning sinh loi ctia hoat dong kinh doanh, can thiét phai di sdu xem xét cac moi
quan hé va tinh hinh bién dong cta cac khoan muc trong tirng bao cdo tai chinh ,va
gifra cac bdo cao tai chinh vdi nhau.
2.2.1. Phan tich theo chiéu ngang;
La viéc so sanh, dbi chiéu tinh hinh bién dong ca vé sb tuyét d6i va sb turong d6i
trén tung chi ti€u cua ting bao cao tai chinh.

Phan tich theo chiéu ngang cac bao céo tai chinh s& lam noi bat bién dong cta
mdt khoan muc nao d6 qua thoi gian va viéc phan tich nay s& 1am ndi ro tinh hinh dic
diém vé lugng va ty 18 cac khoan muc theo thoi gian.

Phan tich theo thoi gian giup danh gia khai quat tinh hinh bién dong cua cac chi
tiéu tai chinh, tir 46 danh gia tinh hinh tai chinh. Panh gia di tir tong quat dén chi tiét,
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sau khi danh gia ta lién két cac thong tin dé danh gia kha ning tiém tang va rai ro, nhan

ra nhitng khoan muc ndo c6 bién dong can tap trung phan tich xac dinh nguyén nhén.

Str dung phuong phéap so sanh bang sb tuyét ddi hodc bang sé tuong doi:

S6 tuyét ddi: Y =Y1 - YO

Y1: Tri s6 cta chi tiéu phan tich

YO: Trj s6 cta chi tiéu gbc

S6 twong d6i: T=Y1/Y0 * 100%

2.2.2. Phan tich xu huong:

Xem xét xu hudng bién dong qua thoi gian 1a mot bién phap quan trong dé danh
gia cac ty s6 tro nén xau di hay dang phat trién theo chiéu hudng tot dep. Phuong phap
nay duoc dung dé so sanh mot sy kién kéo dai trong nhiéu nam. Pay 13 thong tin rat
can thiét cho nguoi quan tri doanh nghiép va nha dau tu.

2.2.3. Phan tich theo chiéu doc (phan tich theo qui mé chung)

La viéc str dung céc ty 18, cac hé s6 thé hién mbi twong quan giita cc chi tiéu
trong tlng bao c4o tai chinh dé rut ra két luan.

Véi bao cao qui md chung, tirng khoan muc trén bao céo dugc thé hién bang mot
ty 1& két ciu so v6i mot khoan muc duge chon 1am gbe c6 ty 18 1a 100%.

Str dung phuong phap so sanh sé twong d6i két cau (chi tiéu bd phan trén chi tiéu
tong thé) phan tich theo chiéu doc gitip chiing ta dwa vé mot diéu kién so sanh, dé dang
thay dugc két cdu cua ting chi tiéu bo phan so véi chi tiéu tong thé ting giam nhu thé
nao.Tu do danh gia khai quat tinh hinh tai chinh doanh nghiép.

2.2.4. Phan tich cdc chi so chii yéu

Phén tich cac chi s6 cho biét mbi quan hé cuia cac chi tiéu trén bao céo tai chinh,
gitip chiing ta hiéu rd hon vé ban chit va khuynh hudng tai chinh cta doanh nghiép.
Sau day 1a cac nhom chi s tai chinh chu yéu duge sir dung phan tich tai chinh:

- Nhém chi tiéu vé co cau tai chinh.

- Nhom chi tiéu vé tinh hinh thanh toan va kha ning thanh toan cta doanh nghiép.
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- Nhom chi tiéu vé kha ning luan chuyén von cua doanh nghiép.

- Nhém chi tiéu vé ty s6 sinh 10i.
2.2.5. Phwong phdp lién hé - cin doi
Khi tién hanh phan tich chung ta cAn cha ¥ dén nhitng mdi quan hé, tinh can dbi
can thiét va hitu dung trong quan 1y tai chinh & timg thoi ky, thuyét s& lam cho viéc
phan tich tdn man va khong hiru ich.
3. Phwong phap phén tich bao cio két qua kinh doanh
3.1 Phwong phap chung
3.1.1 Phwong phdp danh gid két qua kinh té
3.1.1.1 Phwong phdp phdn chia cdc doi tiwong va két qua kinh té.

- phuong phép phan chia cac doi tugng va két qua kinh té theo yéu to6 cau thanh

- Phuong phap phén chia cac ddi twong va két qua kinh té theo dia diém phat sinh

- Phuwong phap phan chia cac d6i twong va két qua kinh té theo thoi gian.
3.1.1.2 Phuwong phap so sanh
* Muc dich

- Qua so sanh ngudi ta biét duoc két qua thuc hién ciia cac muyc tiéu do don vi
dat ra, mudn vay can phai so sanh sb thuc té va sb ké hoach.

- Qua so sanh nguoi ta biét duoc nhip di¢u phat trién cua cac hién tuong va cac
két qua kinh té thong qua viéc so sanh ky nay véi ky trude.

- Qua so sanh nguoi ta biét dugc mirc do tién tién hay lac hau cua tung don vi.
Mudn vdy can phai so sanh giita don vi nay véi don vi khac c6 cing mot loai quy mo
va so sanh két qua cua ting don vi véi két qua trung binh.

* Piéu kién dé tién hanh so sanh
- Phai ton tai it nhat hai dai lugng hoic hai chi tiéu.
- Cac chi tiéu, dai lugng khi tién hanh so sanh v&i nhau phai c6 cing noi dung

kinh té, c6 cung tiéu chuan biéu hién.
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3.1.2 Phuwong phdp xdc dinh mirc d anh hwdng cia tirng nhén té

3.1.2.1 Phwong phdp thay thé lién hodn
* Noi dung va trinh ti ctia phuong phap thay thé lién hoan;

- Trudc hét phai biét duoc s6 lugng cac nhan t6 anh huéng, mbi quan hé cua
ching véi chi tiéu phan tich.

- Can sép xép céc nhan t6 theo mot tran tu nhat dinh, xac dinh nhan t6 sb lugng
dung trude, nhan t6 chat luong ding sau. Truong hop c6 nhiéu nhan t6 sb luong cling
chju anh hudng thi nhan t6 chii yéu dudng trude, nhan t6 thir yéu dtng sau.

- Tién hanh thay thé 1an lugt timg nhén t6 theo trinh tu noi trén. Nhan t6 nio
thay thé trudc s& duoc 1ay gia tri thuc té clia n6 con nhan té ndo chua dugc thay thé s&
giit nguyén & ky gbc hay ky ké hoach; Khi thay thé xong mét nhan t6 phai tinh duoc
két qua cu thé cua timg lan thay do, 1y két qua ctia timg 1an thay thyc té trude s& tinh
duoc mirc do anh hudng cua timg nhan t6 do.

- C6 bao nhiéu nhan t thi c6 bay nhiéu lan thay thé, tong hop anh hudng cta
ting nhan t6 phai bang doi twong cu thé phan tich.

* Piéu kién ap dung:
- Phuong phap thay thé lién hoan chi 4p dung trong diéu kién cac nhan té anh

hudng c6 quan hé tich sb hodc thuong s6 hoc két hop ca tich sd va thuong sb.

3.1.2.2 Phwong phdp sé chénh léch
La mot dang don gian ctia phuong phép thay thé lién hoan, né duoc st dung

trong truong hop cac nhan t6 anh hudng co quan hé tich sb vi chi tiéu phan tich. Viéc
thay thé dé xac dinh marc d6 anh huong cua tirng nhan td duoc thuc hién tuong tu nhu
thay thé lién hoan. Nhan t6 dung trudc dugc thay thé trude, nhan té ding sau dugc

thay thé sau.

3.1.2.3 Phwong phdp cdn doi
Khac voi phuong phép thay thé lién hoan, phwong phép sé chénh 1éch thi

phuong phap s6 can ddi duoc sir dung dé xac dinh muc do anh hudng cia timg nhan
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t6 khi chung c6 quan hé tong s6 vai chi tiéu phén tich. Dé xac dinh mirc do anh hudng

clia tirmg nhan t6 nao do thi can tinh sb chénh 1éch gitta thyuc té va ké hoach cta nhan
t6 d6, khong lién quan téi nhan t6 khac.
3.1.2.4 Phwong phdp quy héi va twong quan

Phuong phép tuong quan 1 quan sat mdi lién hé giira mot tiéu thic két qua va
mot hodc nhiéu nguyén nhan nhung ¢ dang lién hé thyc. Con hoi quy 13 mot phuong
phap xac dinh do bién thién cia tiéu thirc két qua theo bién thién cua tiéu thirc nguyén
nhan. Boi vay, hai phuong phap ndy c6 méi lién hé chit ché véi nhau va co thé goi tat

1a phuong phap tuong quan.

3.1.3 Phuwong phap phan tich ty Ié
Phuong phéap phan tich ty 1¢ duoc 4p dung pho bién trong phan tich tai chinh vi

n6 dua trén ¥ nghia chuan muc cac ty 18 cta dai luong tai chinh trong cac quan hé tai
chinh. Phuong phép ty 1¢ gitip cac nha phan tich khai thac c6 hiéu qua nhing sd liéu va
phan tich mot cach co hé thong hang loat ty 1& theo chudi thoi gian lién tuc theo ting
giai doan. Qua d6 ngudn thong tin kinh té va tai chinh duoc cai tién va cung cap day du
hon. Tir 46 cho phép tich luy dit liéu va thuc day qua trinh tinh todn mot s céc ty 18
nhu:

- Ty suét 1oi nhuén trén doanh thu.

- Ty suét loi nhuan trén tong tai san.

- Ty suét loi nhuan trén ngudn von chi sé hiru.

- Ty suét loi nhuan trén nguyén gia tai san c¢d dinh.

Nhu vay, phuong phap trén nham tiang hiéu qua phan tich. Chung ta sir dung két
hop hoic sir dung thém mot sé phuong phap bd trg khac nhu: Phuong phap lién hé,
phuong phap loai trir nham tin dung dy du cac vu diém cta chung dé thuc hién muc

dich nghién ctru mot cach tbt nhat.
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3.2. Ddnh gid tinh hinh tai chinh doanh nghiép théng qua bdo cdo két qua hoat

dong kinh doanh.

B4o cao két qua hoat dong kinh doanh dung dé so sanh loi nhuan thyc hién véi

lgi nhuan ké hoach va loi nhuén cta cic nam trude. Qua do, théy duoc lo1 nhuan tur
cac hoat dong ting giam nhu thé nao so véi ké hoach va so véi cac nam trude. Panh
gia téng quat tinh hinh thyc hién 191 nhuan cua doanh nghi¢p c6 dat dugc murc ké
hoach dit ra hay khong va xu hudng phat trién so v6i cac nam trude nhu thé nao.
Pong thoi, ta cling phai xem xét ty trong vé loi nhudn cua ting hoat dong trong tong

loi nhuan chung ciia doanh nghiép dé c6 cai nhin toan dién hon.
3.3. Phan tich mét sé ty sudt tai chinh

3.3.1 Phan tich chi s6 hoat dong
- Vong quay hang ton kho:

Gi14 von hang ban

Vong quay hang ton kho =
Hang ton kho binh quén
->Cho biét s6 lan hang ton kho luan chuyén trong ky
- Vong quay cdc khoan phadi thu
Doanh thu thuan

Vong quay cac khodn phai thu =
Céc khoan phai thu binh quan
-> Cho biét téc do chuyén dbi cac khoan phai thu trong ky thanh tién
- Vong quay von luu dong (hiéu qua sir dung von luu déng)

Doanh thu thuin

Vong quay vén luu dong =
Vén luu dong binh quan
-> Cir 100 dong VLD bo ra trong ky thi thu dugc bao nhiéu dong DT thuan
- Vong quay vén cé dinh (Hiéu qua sir dung von cé dinh)
Doanh thu thuan
Lop QTL201K
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Hi¢u qua st dung von ¢d dinh =

Vén cb dinh binh quan

-> Cir 100 dong VCP bo ra trong ky thi thu dugc bao nhiéu déng DT thuan

- Vong quay toan bé von

Doanh thu thuan

Vong quay toan bo vén =
Téng vbn binh quan

-> Cir 100 dong tong von bé ra trong ky thi thu dugc bao nhiéu dong DT thuan

3.3.2 Phan tich kha nang sinh loi.
- Ty sudt loi nhudn trén doanh thu

Loi nhuan
Ty suat loi nhuén trude thué = x 100
(sau thué ) trén doanh thu Doanh thu thuan

-> Trong 100 dong doanh thu thuan duoc trong ky mang lai cho doanh nghiép bao
nhiéu dong loi nhuan

- Ty sudt loi nhudn trén téng von sir dung (von kinh doanh)

Ty suat loi nhuan trude thué = _Loi nhuén trude thué (sau thué) x 100

(sau thué) trén von st dung Tong von sir dung binh quan

Ty sut loi nhuén trén von str dung cho biét ctr 100 dong vén dugce str dung trong ky
mang lai bao nhiéu dong loi nhuan cho doanh nghiép
-1y sudt loi nhudn trén von cé dinh:

Loi nhuén trudc thué ( sau thué)
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Ty suat loi nhuén trudc thué = x 100

(sau thué) vén cb dinh Vén cd dinh binh quin

-> Cir 100 ddng vén cd dinh sir dung trong ky mang lai cho doanh nghiép bao nhiéu
ddng loi nhuan

-1y sudt loi nhudn trén von luu dong:

Loi nhuan truée thué (sau thué)

Ty suit loi nhuén trude thué = x 100
(sau thué) von luu dong Vén luu dong binh quan
-> Cir 100 dong VLD str dung trong ky mang lai cho doanh nghiép bao nhiéu dong loi
nhuan
- Ty sudt sinh 1oi Ciia tai Sdn

Loi nhuén trude thué + L&i vay

Ty sudt sinh 10i ca tai san = x 100
Gia tri tai san binh quan
-> Cir 100 dong gia tri tai san huy dong vao sir dung trong ky mang lai cho doanh

nghiép bao nhiéu dong loi nhuan va I3i vay

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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CHUONG 2: THUC TRANG TO CHUC LAP VA PHAN TiCH BAO CAO
KET QUA KINH DOANH TAI CONG TY NAO VET VA XAY DUNG
PUONG THUY |

1. GIOI THIEU TONG QUAN VE CONG TY NAO VET VA XAY DUNG
PUONG THUY |

1. Gidi thiéu chung
Cong ty Nao vét va xay dung duong thuy I duogc thanh 1ap ngay 16/02/1957 . Ngay
dau vaéi tén 1a Cong ty tau cudce. Khi méi thanh 1ap don vi truc thudéc Cuc van tai
duong thuy, Bo thong van tai va Buu Dién.

Tru s& chinh cta cong ty: s6 8 Nguyén Tri Phuong — Hong Bang- Hai Phong

bién thoai : 0313.842806

Fax :

Tai khoan : 0200167006

Ngan hang giao dich : - NH CP Hang Hai

- NH DPau tu va phit trién

Ban dau khi méi thanh 1ap, tir su ti€p nhan tru s& cta S& thuy luc 10 dong tai Bén
Binh pho Juy - lo ( doi khao sat 6, duong Cu Chinh Lan hién nay) toan bo hé thong
quan ly cta S& 1a 20 nguoi Phap va 40 nguoi Viét nam. Cong ty tau cudc cb cac
phong ky thuat, k€ hoach, cong trinh, nhan su, tién luong, xudng sta chita, au da,
kho cap vat liéu. Nhiém vu 1a phuc vu cong trinh xay dung, mé rong cang, nao vét
thong ludng trén toan xit Bac ky va Trung Ky. Ngay 16/02/1957 Bo giao thong van
tai va Buu Dién ra nghi dinh s6 34 - ND t4ch ty tau cuoc ra khoi Cang Hai Phong va
thanh 1ap Cong ty tau cudc truc thudc Cuc van tai duong thuy, ong Truong van Ky

duoc chi dinh 1am Gidm déc. Tong s6 can bo cong nhan thi thuy c6 453 ngudi vé6i

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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trang thi€t bi may moc: cé tau cuoc Pinh Vi, Cat ba, Clra Cam, tau cudc 1954, tau

lai gom TC1,TC2, TC3,TC4, TC5 va tau Hoa binh, sa lan gobm 8 chiéc SL1, SL2,
SL3, SL4, SL5, SL6, SL7, SL8 va 01 sa lan chd nude 50 tan, 02 sa lan cho than. Ca
no6 gom X01, X02, X03. T6 do dd va tho lan thudc ban k& hoach va cong trinh. To

stta chita thuoc ban k§y thuat co khi. T6 kho vat liéu thudc ban cung ting. Cong tc to
chic, sip xép luc luong lao dong, phuong tién, t6 chitc Pang va cic doan thé quin
ching phu hop véi co s& Qudc doanh c6 tam ¢& qudc gia.

Trong nhitng nam chdng chién tranh pha hoai cia D€ quoc My tir nam 1964
dén nam 1973 Cong ty da tham gia nao vét Kénh dao nha Lé Thanh Hoa- Nghé An
dé tiép hang cho chién trudng phia Mién nam, ra ph4 bom min, thuy 16i do M§ ném
xu6ng dé phong toa Cang Hai Phong. Nhitng nim d6 Cong ty vira san xudt va lam
nhiém vu phuc vu cho giao thong van tai cho tién tuyén di lap duoc nhiéu thanh
tich ma Pang va Nha nudc trao tang.

2. Lich sir hinh thanh va phat trién cia Cong ty
Tu nam 1975 dén nam 1983 Cong ty ¢6 nhitng nhiém vu chu yéu:

1. Nao vét dam bao giao thong cac tuyén song trén toan Mién Bic. Cong ty
c6 4 tau hiit loai 3D6, 10 tau hiit xén thdi loai 3D12, 4 tdu cudc nhiéu giu tiu cudc
TC57, TC58, TC66, TC85 va cac 12 tiu lai , 6 ca no, 4 xudng ndi, 2 sa lan chd nudc
phuc vu cong tac nao vét dam bao giao thong.

2. Truc v6t thanh thai cdc chudng ngai vat bi dim trén ludng tau chay. Cong
ty ¢6 céc Can céu truc vét sa lan lan.

3. Stra chira cac phuong tién thuy ctia Cong ty va cac don vi khac. Cong ty ¢c6
hai xuong sua chita [a xudng stra chita X400 dong tai km9 duong 5 , xudng sua
chita X500 tai xa An Trang Kién An. Cong ty c¢6 nhiéu mdy tién, mdy phay, may
han, may bua va cic cong cu khac.

4. San xuit vat lieu xay dung Cong ty c6 nha may xi mang Minh Dic déng

tai xa Minh Ditic huyén Thuy Nguyén, thanh phé Hai Phong.
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Theo quyét dinh cia Bo giao thong van tai va Buu Dién Cong ty tau cudc

duoc déi thanh Xi nghiép nao vét truc v6t dudong song I thudc Lién hiép cdc xi
nghiép nao vét song Bién, c6 nhiém vu nao vét va truc vét, khoi thong ludng lach tir
khu Bon trg ra. Dau thang 12 nam 1984 do yéu cau tinh hinh cua Lién hiép, doi truc
tdu chuyén sang don vi méi. Vi vay cudi thang 12 nam 1984 Xi nghiép lai déi tén
thanh Xi nghiép nao vét duong song I, thuoc Lién hiép cac xi nghiép giao thong
duong thuy. Dén dau nam 1991 xi nghiép lai dugc doi tén thanh Cong ty nao vét
duong song I, thudc Lién hiép cac xi nghiép giao thong duong thuy. Can ¢ vao quy
ché vé thanh lap va giai thé doanh nghiép Nha nuéc ban hanh kém theo Nghi Dinh
s6 388/HDBT ngay 20/11/1991 cua Hoi dong bo trudng ( nay la Chinh Pha ). Dén
nam 1993 Cong ty nao vét duong song I duoc thanh 1ap lai theo quyét dinh s6
599/QD/TCCB - LD ngay 05/04/1993 cuia Bo truéng Bo giao thong van tai vé viéc
thanh Iap lai Cong ty nao vét dudong song I truc thuoc Téng cong ty xay dung dudng
thuy. Theo quyét dinh s6 3737/ QD/TCCB - LD ngay 04/11/1997 cua Bo truéng Bo
giao thong van tai vé viéc déi tén doanh nghiép Nha nudc : Cong ty nao vét dudng
song I duoc d6i thanh Cong ty nao vét dudng thuy I truc thuoc Téng cong ty xay
dung duong thuy. Theo quyét dinh s6 3539/QD - BGTVT ngay 25/10/2001 cua Bo
trudng Bo giao thong van tai vé viéc déi tén cho doanh nghiép Nha nuée: Cong ty
nao vét dudng thuy I dugc déi tén thanh Cong ty nao vét va xay dung dudng thuy I
truc thuoc Tong cong ty xay dung dudng thuy.
bang ky kinh doanh s6 111069 do S& K& hoach va Dau tu thanh phé Hai phong
célp lai ngay 15/09/2006

Nam 1997 theo quyét dinh s6 325 QD/TC -LD ngay 29/04/1997ctia Chu tich
Hoi dong quan tri Tong cong ty xay dung dudng thuy vé viéc diéu nguyén canh
doan tau cudc nhiéu gau TCI1 cua cong ty sang Cong ty Cong trinh 4 nay la Cong
ty ¢6 phén thi cong co gi6i. Truc thuoc Tong cong ty. Nam 2002 theo quyét dinh s6
786/QD - TC - LD ngay 17/06/2002 cua Chu tich Hoi dong quan tri Téng cong ty

xay dung dudng thuy vé viéc tdch nguyén trang xi nghiép tdu cudc Song Bién cua
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Cong ty nao vét va xay dung duong thuy I sang Cong ty dau tu va xay dung thuong

mai truc thudc Téng cong ty
3. Nganh nghé kinh doanh chu yéu cua Cong ty

- Nao vét, san 14p mit bang.

- Xay dung céc cong trinh thuy

- Stra chita phuong tién thuy

- Mat hang nao vét va san lap 1a thé manh ctia Cong ty hién nay. Hang nam
cong ty phai can cit vao két qua thuc hién ctia nam truée d6 cung nang luc thiét bi,
thi trudng da nam duoc dé 1ap ké hoach vé cdc chi tiéu san xuat cho nam sau.

4. Mo hinh co cau t6 chitc bo may quan ly cua Cong ty( Biéu s6 1)

Bo mdy t6 chitc quan 1y hoat dong san xudt kinh doanh ctia Cong ty NV va XD
duong thuy I gom :

- B0 phan quanly .

- Khoi hanh chinh ( cac phong ban nghiép vu )

- Chi nhanh TP H6 Chi Minh, Chi nhanh Da Nang
- Céc Xi nghiép truc thudc

- Cac phuong tién nao vét do cong ty quan 1y truc tiép.
4.1. B6 may lanh dao cua Cong ty

* Giam déc: Quan 1y toan bo moi hoat dong ctia cong ty, soan thao cong bo
chinh sdch, chién lugc, chiu trdch nhiém cao nhat d6i v6i chat luong san pham,
phan cong trach nhiém quyén han cho cic cdn bo 1anh dao tir cap trudéng phong tré
lén, sap xé&p, bo tri cdn bo, tO chitc san xudt theo yéu ciu cua hé thong chat luong.
T6 chic chi dao, phé duyét cdc bdo cdo, hop dong tiéu thu san pham.

* Pho giam doc thi truong: ( Bio cdo giam doc )

Thay mat gidm doc trong cong tac tim ki€ém khach hang nao vét, Phu trach

truc ti€p phong Thi trudng

* Pho giam doc ky thuat: (Bdo cdo giam doc )
Sinh vién : Lé Thi Minh Phuwong

2 Lép OTL201K



Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
- Thay mat Giam doc giai quyét nhieu cong viéc dugc uy quyen khi Giam doc di
vang

- Chiu trach nhiém vé hoat dong toan bd ctia phong quan 1y thiét bi va xi nghiép
stra chita co khi 88.

- D6i v6i doan tau truc thudc: Duyét du todn, quyét toan stra chita cac phuong
tién nao vét,

- Diéu do san xuat cong nghiép tai xi nghiép co khi 88, quan 1i toan bo hoat
dong lién quan cong tac gia cong vat tu phu tung thay thé

* Pho giam doc san xuat: ( Bio cdo giam doc
g

- Chiu trach nhiém vé toan bo cong tac san xuat nao vét xay dung ciia toan cong
ty truc tiep phu trach phong Ké hoach san xuat

- Kiém sodt chat luong cong trinh nao vét va cong trinh xay dung

* Pho giam doc noi chinh: ( Bio cdo giam doc )

- Chiu trach nhiém vé hoat dong cua phong : Phong hanh chinh, Trung tdm dich
vu tong hop, cong tac xay dung co ban néu co .

- Phé duyét k& hoach xay dung co ban noi bQ, kiém sodt hoat dong cuia cic
bo phan dugc giao phu trach.
4.2 Cac phong, ban ¢6 nhiém vu sau:

* Phong thi truong ( Bdo cdo Giam dbc va phd Giam ddc thi truong ) c6
nhiém vy tim kiém thi truong tiéu thy, tim kiém khach hang , xay dung céc ho so
du thau, dau thau, 1ap ké hoach tiéu thy san pham va céc ké hoach khéc.

* Phong ké hoach san xuat : (Bdo cdo gidm doc, phé gidm doc san xuat)

Lap ké hoach san xuét kinh doanh dai han, ngan han, trung han, ky két cac
hop dong kinh té, to chirc theo dbi qua trinh thi cong trén cac cong trinh

* Phong Té chitc lao dong: (Bio cdo gidm doc)

Quan ly cong tac té chirc lao dong tién luong, BHXH va céc ché do chinh
sach dbi voi can bo, cdng nhan vién, quan Iy cong tac an toan lao dong, cong tac
huan luyén khao thi nang bac, nang luong...

_* Phong tai chinh ké toan: (Bio cdo giam doc)
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Quan ly cdng tac tai chinh, theo di hoat dong san xuat kinh doanh ctia Cong

ty dudi hinh thtc tién té, mua sim vat tu thiét bi, tip hop céc chi phi san xuat, tinh
gia thanh thanh pham, tinh hinh tiéu thu san pham, xac dinh ké hoach san xuat kinh
doanh cua Cong ty. B4o céo quyét toan tai chinh quy, nim trinh Giam ddc phé

duyét va béo co cac co quan c6 tham quyén

Thuc hién chi tra cac khoan Iuwong va cac chinh sach khac dén tay nguoi lao
dong.

*Phong quan 1y thiét bi: (B4do cdo giam doc, phé giam doc ki thuat).

Thiét ké, trién khai, lap quy trinh cong nghé san xuat san pham, quan ly ky thuat,
chuan bi céng nghé, may méc cho san xuat, ban hanh hé théng chi tiéu, xac dinh
théng s6 ki thuat véi cac loai TSCD, lap dinh mic tiéu hao vat tu, nang luong cho
cong ty.

Soan thao cac hop dong mua nguyén vat lidu, t6 chirc thu mua van chuyén, cap
phat vat tu cho san xuat dong thoi c6 nhiém vu van chuyén, giao hang cho cac doan
tau san xuét.

Quan ly hé thong kho tang vat tu hang hoé va san pham dich cua céng ty, quan ly
thiét bi san xuat, t6 chtrc boc xép hang hoa.

* Phong hanh chinh: (Bio cdo giam doc, phé gidm doc ndi chinh )

Quan ly cong tac hanh chinh van thu, bao mat, thong tin lién lac, dainh may,
invan ban, quan ly xe chi huy, cham séc stc khoé can b0, cong nhan vién, nhu
kham stic khoé dinh ky, cip phat thudc y té€ cho cac phuong tién nao vét
5. Co cau bo may san xuat.

Quaé trinh hinh thanh va phat trién clia cong ty da cho thdy san xuét nao vét,
san 14p mat bang 1a san phdm chinh ctia Cong do d6 cong ty t6 chiic 4 xi nghiép ,
01 chi nhanh, mdt trung tam dich vu, mot dai dién, 5 doan tau truc thudc cong ty,
phu hop dic diém cong nghé san xuét nao vét hién tai.

5.1. Cac xi nghiép don vi: ( hach todn phu thudc )

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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* Xi nghiép tau hit song I

C6 tru s6 tai s6 8 Nguyén tri Phuong, quan Hong Bang, Hai Phong

Xi nghiép quan ly truc ti€p 05 tau hit xén théi chuyén 1am cong tdc nao vét
san 14p mat bang

B0 may gom: Ban giam doc xi nghiép, ban ké hoach k§y thuat vat tu, ban k&
todn tai vu ban phuc vu

* Xi nghiép tau hit song 11 :

C6 tru s6 tai s6 8 Nguyén tri Phuong, quan Hong Bang, Hai Phong

Xi nghiép quan ly truc ti€p 03 tdu hit xén théi chuyén 1am cong tac nao vét
san 14p mat bang

Bo mdy gom: Ban gidm doc xi nghiép, ban k& hoach k¥ thuat vat tu, ban k&
todn tai vu ban phuc vu

* Xi nghiép xay dung cong trinh:

C6 tru s6 tai s6 8 Nguyén tri Phuong, quan Hong Bang, Hai Phong

Xi nghiép quén ly truc ti€p 01 tau hit xén thoi chuyén lam cong tic nao vét
san 14p mat bang

Xi nghiép c6 chiic nang xay dung cac cong trinh thuy, cong trinh dan dung
V.V

BO may gom: Ban giam doc xi nghiép, ban k& hoach ky thuat vat tu, ban k&
toan tai vu ban phuc vu.

* Xi nghiép sura chita co khi 88

C6 tru s6 tai s6 8 Nguyén tri Phuong, Quan Hong Bang, Hai Phong

Xi nghiép quan 1y truc ti€p 01 tau hidt xén thoi chuyén lam cong tic nao vét
san 1ap mat bang

Xi nghiép c6 co s& vat chat stra chita tai Xa An Trang Kién An dé sira chita
cac phuong tién thuy ctia toan Cong ty va cac khach hang ngoai Cong ty

B6 may gom: Ban giam doc xi nghiép, ban ké hoach k§y thuat vat tu, ban k&

todn tai vu ban phuc vu
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* Chi_ nhdnh cong ty tai thanh phé Ho Chi Minh :
C6 tru s& dong tai s6 1E, phd Mé Linh, phuong 26, Quan Binh Thanh, thanh
phd H6 Chi Minh.

Chi nhéanh quan 1y truc ti€p 03 tau hit xén thoi san xuat nao vét va san lap

cdc cong trinh khu vuc dong bang Nam Bo.
Bo mdy gom: Ban gidm doc xi nghiép, ban k& hoach k¥ thuat vat tu, ban k&
todn tai vu.

* Pai dién cong ty tai thanh pho Pa Nang

C6 tru sé tai sO 10, pho Phan Boi Chau, Quan Hai Chau, thanh ph6é Da Nang
* Trung tam dich vu téng hop

C6 tru s6 tai s6 8 Nguyén Tri Phuong, Quan Hong Bang, Hai Phong

Nhiém vu cung cap vat tu thiét bi cho cong tac stra chita va dau tu trong toan
Cong ty va cac don vi khac

B0 may gom: Ban gidm ddc, ban k&€ hoach, ban k€& toan.

5.2. Cac doan tau truc thuoc Cong ty:

* Poan tau Thai Binh Duong: La mot con tiu hit bung tu hanh ¢ tinh
nang phun 1én bd dugc déng tai Ha Lan bang ngudn von vay ODA cua Chinh Phu
Cong hoa lién bang Puc thong qua Ngan hang KFW.

* Poan tau HA97: 1a doan tdu Cong ty dau tu nam 1997 bang von vay tin
dung theo k& hoach Nha nuéc. Tau c6 cong sudt 4170 Cv . Mua cua hang Elicoot
M5.

* Poan tau HP2000: La doan dugc dau tu nam 2000 bang ngudn von vay tin
dung thuong mai Ngan hang cong thuong Hong bang, Hai Phong. Tau cé cong suat
1.200 Cv. Mua cua hang IHC Ha lan.

* Poan Tau TC02: La doan tdu duoc dau tu nam 2002 bang von vay trung
han Chi nhanh Ngan hang DAau tu va Phat trién Hai Phong, Puoc hodn cai tir tAu hut

bun lap dat can cau 100T, gdu ngoam 6m3
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* Poan tau PK6: La doan tiu sudt st tir Ha lan duoc ban giao cho Cong ty

str dung khai thac tir nam 1982, 1a von Ngan sach cép.
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6. Hinh thiic to chire bo may ké toan cua Cong ty ( Biéu s6 2)

Do dic diém clia cong ty 1a mot don vi kinh doanh téng hop phan hanh k& todn
phét sinh nhiéu nhu: k€ todn hang hod, k€ toan thanh todn, ké todn qui va ké todn
téng hop. Nhu vay, bo may ké toan clia cong ty gom Trudng phong, 02 phé phong
va 03 nhan vién.

- Ké toan truong ( truong phong) la nguoi ding dau bo phan k€ toan chiu
trach nhiém trong viéc t6 chiic va chi dao toan dién cong tac ké toan tai Cong ty,
doéng thoi 12 nguoi gitp Gidm doc trong viéc t6 chic thong tin kinh t€ va t6 chiic
phan tich hoat dong kinh t€ trong Cong ty. Trudng phong két hop véi phé phong cé
nhiém vu t6 chic bo mdy ké todn gon nhe, khoa hoc, hop ly, huéng dan toan bo
cong viéc ké toan trong phong, dam bao cho tirng nhan vién phat huy hét kha nang,
chuyén mon clia ho, ki€ém tra viéc chap hanh ché do ké todn va ché do quan 1y kinh
t€ theo Phap luat cia Nha Nudc

- Ké toan ban hang ( pho phong): theo doi quan 1y cdc khoan thu tir
khach hang trong toan cong ty. Cudi ky bao cdo phai thuc hién cong viéc doi chi€u
cong ng v6i khach hang, quan 1y s6 thé khich hang ...1ap ké& hoach thu ng va thuc
hién cong tic thu ng ...cung k& toan trudng theo doi hudng dan cac don vi, cong
truong ké khai va quyét toan thu€ véi cac don vi noi phat sinh doanh thu.

- Ké toan Tong hop: hang quy lap céc Bdo cdo tai chinh gébm c6: Bang can
doi k€ toan, Bang két qua hoat dong kinh doanh, Thuyét minh bdo cdo tai chinh,
bang can doi tai khoan, Bang tinh hinh thuc hién nghia vu véi Ngan sach nha nudc.
Giit s6 cai téng hop cho tit ca cidc phan hanh va ghi s6 cdi tong hop, 1ap cdc Bdo céo
K¢ todn quan tri theo yéu cdu ctia Tong cong ty. Tinh gia thanh tong hop va chi tiét
cac cong trinh.

- K€ toan Nguyén vat liéu, vat tu: Theo doi tinh hinh nhap, xuat tiéu hao

nguyeén vat liéu, vat tu. Dinh ky kiém ké nguyén vat liéu, vat tu.
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- Ké toan Ngan hang: Truc ti€p viéc thuc hién viéc giao dich véi ngan hang,

thong qua viéc theo doi tién g, tién vay, tién dang chuyén.Gidm sat thii quy thuc
hién kiém quy tién mat hang thang, quan Iy ching tir giao dich ngan hang

- K€ toan tién luong , ké toan thanh toan: chiu trah nhiém vé trich quy tién
luong, theo ddi va trir tam (ing luong, quy trich 1ap cac nghiép vu vé BHYT, BHXH
KPCD..., ki€ém tra lai cdc ching tir khi chi tién, 1ap phi€u thu, chu trinh k& todn
truong va Giam doc cong ty phé duyét

- Ké toan Tai san co dinh: Theo doi vat tu ,tai san (hach toan cac nghiép vu
phat sinh tang, giam,khau hao ,stra chita ..TSCD ) ctiia toan cong ty.

- Thu quy : theo doi cic giao dich vé tién mit tai quy cong ty, thu chi tién
khi ¢6 du cac ching tir va du cac van ban kém theo va da c6 phé duyét cua nguoi ¢

thdm quyén.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
6.2. Cong tdc to chiic ké todn

6.2.1 Hinh thiic so ké todn

Cong ty Nao vét va xay dung duong thuy I 1a doanh nghiép c6 quy mo 16n, hang
ngay ching tir k€ todn phat sinh nhiéu , Cong ty da dp dung hinh thidc k€& toan phu
hop véi dac diém k€ todn cliia cong ty minh 12 nhat ky ching tir. T4t ca cdc nghiép
vu kinh t€&, tai chinh déu phai duoc phan dnh vao sé Nhat ky ching tir hodc bang ké
tuong ung theo trinh tu thoi gian phat sinh va theo noi dung kinh t€ (dinh khoan k&
todn ) ctia nghiép vu dé. Sau d6 14y s6 liéu trén cac s6 Nhat ky ching tir va bang ké
dé téng hop len S6 cai

Hinh thifc ké toan Nhat ky chiing tir gdm cdc loai s6 chil yéu sau:

- S6 Nhat ky — chitng tir tir s6 1 dén s6 10

- Bangkétrs6 1 dénso 10

- S6 cdi

- Bang phan bo, cdc s6 thé, k& todn chi tiét , Bang téng hop chi tiét.

6.2.2. Quy trinh ludn chuyén chiing tir

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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BIEU SO 3: OUY TRINH LUAN CHUYEN CHUNG TU

Chung tur ké toan va cac

bang phan b
Y
’ , NHAT KY ) S8, thé ké toan
Bang ke \ CHUNG TU ' chi tidt
l .
S6 cai P »| Bang téng
ﬁ hop chi tiét
A 4

» BAOCAOTAICHINH &

Ghi cha:
Ghi hang ngay _—
Ghi cudi thang: —
Déi chiéu, kiém tra; €-mmmm- >

Hang ngay can cif vao cac chiing tir k& toan da dugc kiém tra 14y s6 liéu ghi

truc ti€p vao cdc Nhat ky chiing tr hoic Bang ké, S6 chi tiét lién quan
Pbi voi cac loai chi phi san xuat, kinh doanh phét sinh nhiéu lan hoic
mang tinh chat phan bd, cac ching tir goc trude hét duoc tap hop va phan loai
trong cac Bang phan bo, sau do lay so liéu két qua caa bang phan bd ghi vao cac
Bang ké va Nhat ky chung tir ¢6 lién quan. Doi véi Nhat ky chimg tir duoc ghi can
ctr vao cac Bang k&, s6 chi tiét thi can cir vao sé lidu tong cong cia Bang ké, Sb chi

tiét, cudi thang chuyén s liéu vao Nhat ky chimg tur.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
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Cubi thang khoa so, cong s6 liéu trén cac Nhat ky chung tir, kiém tra, d6i

chiéu s liéu trén cac Nhat ky ching tir voi cac so, the ké toan chi tiét, Bang tong
hop chi tiét c6 lién quan va lay sé lidu tong cong cua cac Nhat Ky ching tir ghi truc
tiép vao So cai.

Péi véi cac chimg tir ¢6 lién quan dén cac So, the ké toan chi tiét thi dugc
ghi truc tiép vao céc S, thé lién quan. Cudi thang, cong cac Sb hoic thé ké toan
chi tiét va can ctr vao cac s6 hoic thé ké toan chi tiét dé lap cac Bao céo tong hop
chi tiét theo tung tai khoan dé ddi chiéu véi S6 cai.

S6 ligu tong cong & S6 cai va mot sb chi tiéu chi tiét trong Nhat ky chimg

tir, Bang ké va cac Bang tong hop chi tiét duoc dung dé lap Béo céo tai chinh

6.2.3. Cdc chinh sdch ké todn ciia doanh nghiép
Tai Cong ty Nao vét va xay dung duong thuy | viéc lap Bao céo tai chinh
dugc tién hanh theo nam.Hé thong Bao céo ké toan tai chinh cua Céng ty gom co :
- Bang can d6i ké toan
- Bé4o c4o két qua hoat dong kinh doanh
- B40 c40 luu chuyén tién té
- Thuyét minh béo c&o tai chinh
Ngoai ra cong ty con bao cao cac biéu khac theo yéu cau cua cong ty xay
dung duong thuy 14 co quan cap trén caa cong ty:
- Bang tong hop gia thanh
- Chi tiét gi& thanh cac san pham
- Bang can d6i s phat sinh
- Bang tong hop doanh thu va thué
- Ké hoach tai chinh theo cong trinh
- Bao céo tinh hinh HBSX kinh doanh cta céng ty...

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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II. THU'C TRANG TO CHUC BAO CAO KET QUA HOAT PONG SAN
XUAT KINH DOANH TAI CONG TY NAO VET VA XAY DUNG PUONG
THUY |

1. Trinh tu 13p bdo cio két qua hoat dong kinh doanh tai cong ty

KIEM SOAT CAC CHUNG TU CAP NHAT

\ 4

BUT TOAN KET CHUYEN TRUNG GIAN

A 4

THU'C HIEN KHOA SO KE TOAN TAM THOI

v
KIEM KE VA XU LY KIEM KE, PIEU CHINH

A 4

KHOA SO KE TOAN CHINH THU'C

A 4

LAP BAO CAO KET QUA HOAT PONG KINH
DOANH

A 4

KIEM DUYET, PONG DAU

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
1.1 Kiém sodt chirng tiv cdp nhat

Co s6 sb liéu dé 1ap bao céo két qua hoat dong kinh doanh ky nay 1a bao céo
két qua kinh doanh duoc 1ap tai ky trude va hé thdng sb ké toan (S6 tong hop va sb
chi tiét cac tai khoan) cua ky ké toan can lap bao céo.

Mot trong nhimg yéu cau dugc xem 1a quan trong nhét cua thong tin phan
anh trén Bao cao hoat dong kinh doanh 1a tinh chinh xac, trung thuc va khach quan.
Dé dap mg nhu cau d6 thi co so s liéu dé 1ap bao cdo két qua hoat dong kinh
doanh ciing phai chinh xac trung thuc va khach quan. Vi thé truéc khi st dung
thong tin trén hé thong so sach ké toan dé lap bao céo két qua hoat dong kinh
doanh, cong ty da thuc hién cac nghi€p vu bién phéap cu thé dé kiém soat thong tin
trén sO ké toan, viéc nay thuong duoc tién hanh vao cudi nim va bang cach kiém
soat cac nghiép vu ghi s6 ké toan c6 bang chimg hay khong, nghia 1 cic nghiép vu
dugc phan anh trong hé théng s6 ké toan tong hop va hé théng sd ké toan chi tiét c6
chtng tir hay khong. Trinh tu kiém soat dugc tién hanh nhu sau:

- Sap xép chimng tir ké toan theo trét ty thoi gian phat sinh.

- Pi chiéu ndi dung kinh té, sb tién phat sinh timg chimg tir v6i ndi dung
kinh té, s6 tién cia timg nghiép vu dugc phan anh trong nhat ky chimg tur.

- Kiém soat quan hé ddi tng tai khoan trong nhat ky chimg tir

- B6i chiéu s6 liéu gitra nhat ky chimg tir va s6 cai cac tai khoan.

- B6i chiéu giira so chi tiét va bang tong hop chi tiét.

1.2 Thuee hién cdc biit todn két chuyén trung gian

Vi céc tai khoan trung gian thugc nhom 5,6,7,8,9 khong co s6 du dau ky va

s6 du cudi ky ma chi c6 sb phat sinh trong ky nén ké toan tién hanh két chuyén hét

sO phat sinh cua céc tai khoan nay trudce khi khod s6 ké toan.

1.3 Thuec hign khod sé ké toan tam thoi
Sau khi thyc hién kiém soat céc nghi¢p vu ghi s6 ké toan 1a c6 thuc, duoc

phan anh day du, chinh x4c va két thiic bit toan két chuyén trung gian. But toan

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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thuc hién khoa sb ké toan dé xac dinh so phat sinh, s6 du no, c6 cia mdi tai khoan

dugc phan anh trén s6 ké toan.
1.4 Kiém k@, xe Iy kiém k@, diéu chinh

Pé thong tin ké toan phan anh dung thyc trang tinh hinh tai chinh va két qua
hoat dong kinh doanh, mét cong tac khong thé thiéu dugc trong t6 chirc cong tac ké
toan n6i chung va to chiic 1ap bao céo tai chinh néi riéng 1a kiém keé tai san va lap
bién ban xtr Iy kiém keé.

Tai cong ty Nao vét va xay dung duong thuy | viéc kiém ké dugc thuc hién
vao cudi nam. Ngoai ra, tai Cong ty con duy tri ché doi kiém ké bat thuong nham
muc dich tang cudng cong tac quan ly tinh hinh tai chinh cling nhu hoat dong san
xuat kinh doanh ciia Cong ty. Két thic qué trinh kiém ké, ban kém tra 1ap bién ban
kiém ké giri vé phong ké toan. Can cr vao bién ban kiém ké, ké toan xu 1y kiém ké

- Trudng hop co thira thiéu tai san nhung bién ban xir 1y kiém ké ghi 1d hach
toan vao ky bao cdo sau thi chdp nhan két qua khoa s6 tam thoi va bang can dbi
phat sinh tam thoi .

- Trudng hop co thira thiéu tai san nhung bién ban xir 1y kiém ké ghi 1d hach
toan thira, thiéu tai san vao ky bao co, ké toan thuc hién but toan diéu chinh lai bt
toan.

1.5. Khod 56 ké todn chinh thirc

Trong truong hop khi kiém ké c6 thira, thiéu tai san va dugc xir ly kiém ké
ngay tai ky béo co hién tai thi sau khi diéu chinh céc bat toan can thiét, ké toan
tién hanh khoé sb chinh thirc.
1.6 Ldp Bdo cdo két qua hoat dong kinh doanh

Viéc lap Bao cdo két qua kinh doanh tai Cong ty Nao vét va xay dung
duong thuy | duge can cir vao sé liu sau khi khoa s ké toan va dugc 1ap dung noi
dung, phuong phap va trinh bay nhat quan giira cac ky ké toan.

1.7. Kiém duyét, dong diu

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
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Sau khi 1ap xong Bao cao két qua hoat dong kinh doanh nguoi lap, ké toan

truong va Giam dbc ( hodc nguoi dai dién theo phap luat caa don vi ) ky, dong dau
cua don vi
2.Thue trang lap Bdo cdo két qua kinh doanh tai Cong ty Nao vét va xay dung
dwong thuy I
2.1. Can ci ldp Bdo cdo két qud kinh doanh nim 2009 tai Cong ty

Cudi nién d6 sau khi khoa sd, cin ctr vao sd liéu trén sb sach ké toan nhu:
S6 cai cac TK 511, 632, 635, 642, 711, 811, 812, 911, 421... ké toan 1ap cac chi

tiéu trén Bao cdo két qua kinh doanh.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Biéu s6 5 (trich S6 cdi TK 511 nim 2009)

Cong ty Nao vét va xay dung dwong thuy I MAu s6 S05 - DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP | (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 511
Doanh thu ban hang va cung cip dich vu
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 ... | Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
911 1.134.171.113 30.183.623.480 | 50.344.578.143
Cong SPS N¢ 1.134.171.113 30.183.623.480 | 50.344.578.143
Tong SPS Cé 1.134.171.113 30.183.623.480 | 50.344.578.143

Du no cudi thang

Duw ¢6 cuoi thang

Ngay 30 thang 12 nam 2009
K¢é toan ghi so K¢é toan truong
(Ky, ho tén) (Ky, ho tén)
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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vét va xdy dung dwong thuy I

Biéu sé 6 ( trich S6 cdi TK 632 nim 2009)

Cong ty Nao vét va xay dung duong thuy I
S6 8 Nguyén Tri Phwong-Hong Bang-HP

(Ban hanh theo OP s6 15/2006/0D-BTC
ngay 20/3/2006 cua Bo truong BTC)

Mau s6 S05 - DN

SO CAI TK 632
Gia von
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
154 1.567.805 37.101.211.745 | 43.203.380.321
Cong SPS N¢ 1.567.805 37.101.211.745 | 43.203.380.321
Tong SPS Cé 1.567.805 37.101.211.745 | 43.203.380.321
Du no cudi thang
D ¢6 cudi thang
Ngay 30 thang 12 nam 2009
K¢é toan ghi so K¢é toan truong
(Ky, ho tén) (K, ho tén)
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Biéu sé 7 ( trich S6 cdi TK 515 néim 2009)

Cong ty Nao vét va xay dung dwong thuy I MAu s6 S05 - DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP | (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 515
Doanh thu hoat dong tai chinh
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 ... | Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
911 11.673.130 8.123.131 42.032.120
Cong SPS N¢ 11.673.130 8.123.131 42.032.120
Tong SPS Cé 11.673.130 8.123.131 42.032.120

Du no cudi thang

Duw ¢6 cuoi thang

Ngay 30 thang 12 nam 2009
K¢é toan ghi so K¢é toan truong
(Ky, ho tén) (Ky, ho tén)
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy 1

Biéu sé 8 ( trich So6 cdi TK 635 nim 2009)

Cong ty Nao vét va xay dung duong thiy I
S6 8 Nguyén Tri Phwong-Hong Bang-HP

(Ban hanh theo OP s6 15/2006/0D-BTC
ngay 20/3/2006 cua B¢ truong BTC)

MAu s6 S05 - DN

SO CAI TK 635
Chi phi tai chinh
S6 dw dau ky
No Cé
Ghi Co cac TK, Thang 9 Thang 11 Thang 12 Cong
déi ing No véi
cac TK nay
335 370.374.154 1.212.571.602 | 2.804.500.707
Cong SPS N¢’ 370.374.154 1.212.571.602 | 2.804.500.707
T(ng SPS Co 370.374.154 1.212.571.602 2.804.500.707
Du no cudi thiang
D ¢6 cudi thang
Ngay 30 thang 12 nam 2009

Keé toan ghi s6

(Ky, ho tén)

K¢é toan trudng

(Ky, ho tén )

Sinh vién : Lé Thi Minh Phuwong
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vét va xdy dung dwong thuy 1

Biéu 56 9 ( trich S6 cdi TK 642 nim 2009)

Cong ty Nao vét va xay dung duong thiy I

Maiu s6 SO5 - DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP | (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 642
Chi phi quan 1y doanh nghiép
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 ... | Thang 11 Thang 12 Cong
ddi ing No voi
cac TK nay
111 63.073.711
141 116.757.753 38.744.303
214 10.306.324 10.453.068
334 183.535.300 183.535.300
338 21.100.600 21.100.600
Cong SPS N¢ 660.730.234 350.100.026 | 3.831.062.745
Tong SPS Cé 660.730.234 350.100.026 | 3.831.062.745
Du n¢ cudi thang
Du c6 cudi thang
Ngay 30 thang 12 nam 2009
Ké toan ghi s6 Ké toan truong
(Ky, ho tén ) ( Ky, ho tén )

Sinh vién : Lé Thi Minh Phuwong 53
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
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Biéu s6 10 (trich S6 cdi TK 711 nim 2009)

Maiu s6 SO5 - DN
(Ban hanh theo OP s6 15/2006/0D-BTC
ngay 20/3/2006 cua Bo truong BTC)

Cong ty Nao vét va xay dung duong thuy I
S6 8 Nguyén Tri Phwong-Hong Bang-HP

SO CAI TK 711
Thu nhép khac
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
911 120.480.840 120.173.114 455.600.660
Cong SPS No 120.480.840 120.173.114 455.600.660
Tong SPS Cé 120.480.840 120.173.114 455.600.660
Du no cudi thang
D ¢6 cudi thang
Ngay 30 thang 12 nam 2009
K¢é toan ghi so K¢é toan truong
(K, ho tén ) (Ky, ho tén )
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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vét va xdy dung dwong thuy I

Biéu so6 11 (trich S6 cdi TK 811 nim 2009)

Cong ty Nao vét va xay dung duong thuy I
S6 8 Nguyén Tri Phwong-Hong Bang-HP

(Ban hanh theo OP s6 15/2006/0D-BTC
ngay 20/3/2006 cua Bo truong BTC)

Mau s6 S05 - DN

SO CAI TK 811
Chi phi khéc
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
141 14.721.000
152 101.772.834
138 7.805.400 38.676.071
Cong SPS No 111.678.324 65.508.071 304.076.353
Tong SPS Cé 111.678.324 65.508.071 304.076.353
Duw n¢ cudi thiang
D ¢6 cudi thang
Ngay 30 thang 12 nam 2009

Ké toan ghi so

(K, ho tén)

Ké toan truong

(K, ho tén)

Sinh vién : Lé Thi Minh Phuwong
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
Biéu s6 12 (trich S6 cdi TK 821 nim 2009)

Cong ty Nao vét va xay dung dwong thuy I MAu s6 S05 - DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP | (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 821
Chi phi thué thu nhap doanh nghiép
S6 dw dau ky
No Cé
Ghi C6 cac TK, Thang 9 ... | Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
3334 125.577.036 125.577.036
Cong SPS N¢ 125.577.036 125.577.036
Tong SPS C6 125.577.036 125.577.036

Du no cudi thang

Duw ¢6 cuoi thang

Ngay 30 thang 12 nam 2009
K¢é toan ghi so K¢é toan truong
(Ky, ho tén) (Ky, ho tén)
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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vét va xdy dung dwong thuy I

Biéu s6 13 (trich S6 cdi TK 911 nim 2009)

Cong ty Nao vét va xay dung duong thiy I
S6 8 Nguyén Tri Phwong-Hong Bang-HP

Maiu s6 SO5 - DN
(Ban hanh theo OP s6 15/2006/Q0D-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO CAI TK 911
Xac dinh két qua kinh doanh
So dw dau ky
No Céo
Ghi Co cac TK, Thang 9 Thang 11 Thang 12 Cong
ddi ing No voi
cac TK nay
632 1.567.805 37.101.211.745 | 43.203.380.321
642 660.730.234 350.100.026 | 3.830.062.745
635 370.374.154 1.212.571.602 | 2.804.500.706
811 111.678.324 65.508.071 304.076.353
821 125.577.036 125.577.036
Cong SPS No | 1.277.446.304 42.324.041.846 | 50.842.323.043
Tong SPS Co 1.277.446.304 42.324.041.846 | 50.842.323.043
Duw n¢ cudi thiang
D ¢6 cudi thang
Ngay 30 thang 12 nam 2009
K¢é toan ghi so Ké toan truong
(Ky, ho tén) (Ky, ho tén )
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I

Biéu sé 14 ( trich So cdi TK 421 niim 2009)

Cong ty Nao vét va xay dung dwong thuy I MAu s6 S05 - DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP | (Ban hanh theo OP sé 15/2006/0P-BTC

ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 421

Loi nhuan chua phan phoi

S6 du dau ky

No Cé

Ghi C6 cac TK, Thang 9 Thang 11 Thang 12 Cong
ddi ing No véi
cac TK nay
1331 18.372.325 60.178.074
138 4.612.265 20.612.165

Cong SPSNo | 22.984.590

60.178.074 20.612.165 141.741.744

Tong SPS Cé -

- 241.372.437 351.372.437

Du no cudi thang

Du c6 cudi thang | 105.535.032

20.612.165 241.372.437 351.372.437

K¢ toan ghi s6

(K, ho tén)

Ngay 30 thang 12 nam 2009
Ké toan trudng

(K, ho tén)

Sinh vién : Lé Thi Minh Phuwong
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
Cong ty Nao vét va xay dung duong thuy 1 MAu s6 S05 — DN

S6 8 Nguyén Tri Phwong-Hong Bang-HP  (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua B¢ truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2008 ‘
Don vi tinh: Pong

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Chi tiéu Ma Thuyét Nam nay Nam trudc
s0 | minh (2008) (2007)
1 2 3 4 5
1. Doanh thu ban hang va cung cép 01 |VIL25 42.634.089.377 | 29.227.129.504
dich vu
2. Cac khoan giam trir doanh thu 0 0
3. Doanh thu thudn vé ban hang va |10 42.634.089.377 | 29.227.129.504
cung cap dich vu(10= 01- 02)
4. Gia vbn hang ban 11 | VIL.27 35.118.158.420 | 24.995.744.707
5. Lgi nhuén gop vé ban hang va 20 7.515.930.957 | 4.231.384.797
cung cap dich vu (20 =10 - 11)
6. Doanh thu hoat dong tai chinh 21 | VI.26 17.825.449 21.377.479
7. Chi phi tai chinh 22 | VI1.28 3.265.072.184 756.146.983
Trong d6: Chi phi 1ai vay 23 3.265.072.184 738.920.450
8. Chi phi ban hang 24 0 0
9. Chi phi quan 1y doanh nghiép 25 4.265.096.779 | 3.281.016.395
10. Loi nhuén thuan tir hoat dong 30 3.587.443 215.598.898
kinh doanh { 30 = 20+ (21-22) -
(24+25)}
11. Thu nhap khac 31 369.613.920 | 1.434.079.825
12. Chi phi khéac 32 176.183.509 | 1.266.695.838
13. Loi nhuan khac( 40 =31 - 32) 40 193.430.411 167.383.987
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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14. Tong loi nhuén ké todn trude 50 197.017.854 382.982.885
thué ( 50 = 30+ 40)

15. Chi phi thué TNDN hién hanh 51 | VL30 55.164.999 107.235.208
16. Chi phi TNDN hoan lai 52 | VIL30 0 0
17. Loi nhuén sau thué thu nhip 60 141.852.855 275.747.677
doanh nghiép (60=50-51-52)

18. Lii co ban trén co phiéu 70 0 0

Nguoi lap biéu

Ké toan truong

(Ky, Ghi ro ho tén)  (Ky, Ghi 0 ho tén)

Ldp ngay 05 thang 03 nam 2008

Giam dbc ,
(Ky, Ghi 16 ho tén, Pong dau)

Sinh vién : Lé Thi Minh Phuwong
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2.2 N¢i dung va phwong phap 1ap Bao cio két qua hoat dong kinh doanhinim
2007 tai Cong ty

- Cot 1 dé ghi tén cac chi tiéu.

-“M3 86" ghi & cot 2 dung dé cong khi 1ap bao céo tai chinh tong hop hoic
bao cdo tai chinh hop nhat.

- S lieu ghi & cht 3 « Thuyét minh” ctia bdo cdo nam 2009 thé hién sb liéu
chi tiét cua chi tiéu nay trong ban thuyét minh bao céo tai chinh nim 2009.

- S6 lidu ghi & ¢4t 5 “ Nam trude” cia bao ndm 2009 dugce can cir vao )
liéu ghi & cdt 4 “Nam nay” cua tung chi ti€u twong ing cia bao cdo nady nam 2008

- No1 dung va phuong phap lap céc chi ti€u ¢ ¢cot 4 Nam nay thuc hi¢n
theo chuan muc ké toan hién hanh, cu thé nhu sau:

(1). Doanh thu bdn hang va cung cép dich vu (M a sé 01)

Chi ti€u nay phéan anh téng doanh thu thu duoc tir viéc nao vét, san lép mat
bang,xay dung cac cong trinh thily va sira chita phuong tién thity ctia Cong ty. S6
lidu dé ghi vao chi tiéu nay 14 luy ké phat sinh bén C6 cta TK 511 “Doanh thu ban
hang va cung céap dich vu”.

Nam 2009 chi tiéu nay cé gia tri la: 50.344.578.143 dong
(2). Cdc khodn giam trir doanh thu (Ma sé 02)

Chi tiéu nay & cong ty khong phat sinh
Nam 2009, chi tiéu nay ¢6 gid tri la 0 dong
(3) Doanh thu thudn vé bin hang va cung cdp dich vu (Mi s6 10)
Mi $6 10 =Ma s6 01- Ma s6 02
Chi tiéu nay phan 4anh s doanh thu nim 2009 di trir cac khoan giam trir trong nam
2009, 1am can ctr tinh két qua hoat dong kinh doanh cua doanh nghiép.
Nam 2009 chi tiéu nay cé gia tri la: 50.344.578.143 dong
(4) Gid von hang bdn (Mi s6 11)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K

62



Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
Chi tiéu nay phan anh tong gia von cta thanh pham hay 13 gia thanh san xuat

ctia thanh pham da bén, chi phi truc tiép ctia khéi luong dich vu hoan thanh d3 cung
cap, chi phi khac duoc tinh vao gia von hodc ghi giam gia von hang ban trong nim
2009. S6 lidu ghi chi tiéu nay 12 Luy ké sb phat sinh bén C6 TK 911¢ Xac dinh két qua
kinh doanh”

Nam 2009 chi tiéu nay cé gia tri la: 43.203.380.321 dong

(5) Loi nhudn ggp vé bdn hang va cung cép dich vu (Mi sé 20)
Chi tiéu nay phan 4nh sb chénh léch giita doanh thu thuan vé ban thanh pham va
cung cap dich vy gia cong voi gia von hang ban phat sinh trong nam 2009
M3a 620 =Masd 10 - Masé 11
Nam 2009 chi tiéu ndy cé gia tri la: 7.41.197.822 dong
(6) Doanh thu hoat dong tai chinh (Ma s6 21 )

Chi tiéu nay phan anh chu yéu sb tién 1i tir tién giri ngan hang phat sinh tai
Cong ty. S6 lidu dé ghi vao chi tidu nay 1a luy ké sb phat sinh bén No TK 515 d6i ing
v6i bén Co TK 911 trén S6 Cai

Nam 2009 chi tiéu nay cé gia tri la: 42.032.120 dong
(7) Chi phi tai chinh (Ma sé 22)

Chi tiéu nay phan 4anh chi yéu tién 14i vay phai tra phat sinh tai Cong ty. S6 liéu
dé ghi vao chi tiéu nay 13 luy ké sd phat sinh bén C6 TK 635“Chi phi tai chinh” d6i
g véi bén No TK 911“Xac dinh két qua kinh doanh” trong nim 2009 trén S6 Cai.

Nam 2009 chi tiéu nay cé gia tri la: 2.804.500.706 dong
(8) Chi phi bin hang (Ma sé 24)

Do dic thu cua Cong ty 13 chuyyén nao vét, san lap mit bang, xdy dung cac
cong trinh thiy va stra chita phuong tién thuy ... theo don dat hang, nén khong phat
sinh khoan chi phi nay.

Nam 2009, chi tiéu nay cé gid tri la 0 dong

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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(9) Chi phi qudn Iy doanh nghiép (M sé 25)

Chi tiéu nay phan 4nh téng chi phi quan 1y doanh nghiép phét sinh tai Cong ty trong
nam 2009. S4 liéu dé ghi vao chi tiéu ndy dugc can cir vao tong s6 phat sinh bén Co
TK 642 “Chi phi quan 1y doanh nghiép” dbi ung vi bén No TK 911“Xac dinh két qua
kinh doanh”

Trong ndm 2009 gid tri ciia chi tiéu nay la: 3.830.062.745 dong
(10) Loi nhudn thudn tir hoat dong kinh doanh (Ma sé 30)

Chi tiéu nay phan anh két qua hoat dong kinh doanh cta doanh nghiép trong
nim 2009. Chi tiéu nay dugc tinh bang loi nhuin gdp vé ban hang va cung cip dich vu
cong v61 doanh thu hoat dong tai chinh trir di chi phi hoat dong tai chinh, chi phi ban
hang va chi phi quan 1y doanh nghiép.

Mi s6 30 = Mi s6 20 +( Ma s6 21 - Ma s6 22) - M4 s6 24 - M s6 25

Nam 2009 chi tiéu ndy cé gia tri la: 448.666.491: dong
(11) Thu nhép khdc (Ma sé 31)

Chi ti€u nay phan anh cac khoan thu nhap khac nhu nhugng ban, thanh 1y cac
TSCP cii, thu nhép tir qua biéu, qua ting nhan cac ngay 1&,...phat sinh tai Cong ty
trong ndm 2009. Sb liéu dé ghi vao chi tiéu ndy dugc can clr vao tong sb phat sinh No
TK 711 “Thu nhap khac” ddi ing véi bén C6 ctia TK 911 trong ndm bao céo trén S6
Cai.

Nam 2009 chi tiéu ndy cé gia tri 1a:455.600.660 dong
(12) Chi phi khdc (Mi s6 32)

Chi tiéu nay phan 4nh tong cac khoan chi phi phat sinh trong nim 2009 nhu chi
phi bi phat do vi pham hop ddng, chi phi thanh 1y, nhugng ban TSCBD,... S6 liéu dé
ghi vao chi tiéu nay dugc cin cir vao tong sb phat sinh bén C6 TK 811 “Chi phi khac”
d6i tmg bén No TK 911 trong ndm bao cio trén S6 Cai.

Nam 2009 chi tiéu ndy cé gia tri la: 304.076.353 dong

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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(13) Loi nhudn khdc (Ma sé 40)

Chi tiéu nay phan 4nh sb chénh léch giita thu nhap khac (sau khi da trir di thué

GTGT phai ndp tinh theo phwong phép truc tiép) véi chi phi khac phét sinh trong nim
2009
Mi 56 40 = Ma 56 31 - Ma s6 32
Nam 2009 chi tiéu ndy cé gia tri 10:151.524.307 dong
(14) Tong loi nhudn ké todn truéc thué (Ma sé 50)

Chi tiéu nay phan 4nh tong sb loi nhuan ké toan thuc hién trong ndm 2009 trudc
khi trir di chi phi thué thu nhap doanh nghiép tir hoat donh kinh doanh, dich vu, hoat
dong khac phat sinh trong nam 2009

M s6 20 = Ma s6 30 + Ma s6 40
Ndam 2009 chi tiéu nay cé gia tri 1a: 600.190.798 dong
(15) Chi phi thué thu nhdp doanh nghiép hi¢n hanh (Ma sé 51)

Chi tiéu nay phan anh chi phi thué thu nhap doanh nghiép hién hanh phéat sinh
trong nam 2009

Mi s6 51 = Mi s6 50 * thué suat thué TNDN (nim 2009 14 28 %)

Ndam 2009 chi tiéu nay cé gia tri 14:168.053.423 dong
(16) Chi phi thué thu nhdp doanh nghiép hodan lai (Ma sé 52)
Chi tiéu nay trong nam 2009 khong phét sinh nén c6 gia tri bang 0 dong

(17) Loi nhudn sau thué thu nhip doanh nghigp (Ma sé 60)

Chi ti€u nay phan anh téng s6 1oi nhuan thuan sau thué tir cac hoat dong cua
doanh nghiép. Chi tiéu nay duoc tinh bang tong loi nhuan ké toan trudc thué trir di
thué thu nhap doanh nghiép hién hanh va thué thu nhap doanh nghiép hodn lai.

Mi s6 60 = Mi s6 50 - (Ma s6 51 + Ma s6 52)

Nam 2009 chi tiéu nay cé gia tri 14:432.137.375 dong
(18) Lii co ban trén c6 phiéu (Ma sé 70)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Nam 2009, Cong ty van 1a mot doanh nghiép Nha nudc chua thyuc hién ¢ phan hoa

nén chi ti€u nay khéng phat sinh
Nam 2009 chi tiéu ndy cé gia tri 1a: 0 dong

Sau ddy ld Bdo cdo két qud hoat dong kinh doanh nam 2009 ciia Céng tv Nao vét

va xay dung dwong thuy 1

Cong ty Nao vét va xay dung dwong thuy I MAu s6 S05 — DN
S6 8 Nguyén Tri Phwong-Hong Bang-HP  (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/3/2006 cua B¢ truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2009 ‘
Don vi tinh: Pong

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Chi tiéu Ma Thuyét Nam nay Nam trudc
s0 | minh (2009) (2008)
1 2 3 4 5
1. Doanh thu ban hang va 01 VI1.25 50.344.578.143 | 42.634.089.377
cung cap dich vu
2. Cac khoan giam trtr doanh 0 0
thu
3. Doanh thu thuin vé ban | 10 50.344.578.143 | 42.634.089.377
hang va cung cap dich vu
(10=01- 02)
4. Gia vén hang ban 11 VI.27 43.303.380.321 | 35.118.158.420
5. Lgi nhuén gop vé ban 20 7.041.197.822 | 7.515.930.957
hang va cung cap dich vu
(20=10-11)
6. Doanh thu hoat dong tai 21 V1.26 42.032.120 17.825.449
chinh
7. Chi phi tai chinh 22 VI1.28 2804500706 | 3.265.072.184
Trong do: Chi phi lai vay 23 2 804.500.706 | 3.265.072.184
8. Chi phi ban hang 24 0 0
9. Chi phi quan 1y doanh 25 3.830.062.745 | 4.265.096.779
nghi¢p
10. Loi nhuén thun tir hoat | 30 448.666.491 3.587.443
dong kinh doanh
{30 = 20+ (21-22) — ( 24+25)}
11. Thu nhap khac 31 455.600.660 369.613.920
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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12. Chi phi khéc 32 304.076.353 176.183.509
13. L¢i nhuén khac 40 151.524.307 193.430.411
(40 = 31-32)
14. Tong loi nhuén ké toan 50 600.190.798 197.017.854
truge thue (50 = 30+ 40) (403.172.944) 304,63%
15. Chi phi thué TNDN hién 51 VI1.30 168.053.423 55.164.999
hanh nt
(112.888.424)

16. Chi phi TNDN hoan lai 52 VI1.30 0 0
17. Loi nhuén sau thué thu 60 432.137.375 141.852.855
nhip doanh nghi¢

P SHep (200.284.523) | ™
(60=50-51-52)
18. Lai co ban trén cb phiéu 70 0 0

Nguoi 1ap biéu
(Ky, Ghi 16 ho tén)

Ké toan truong
(Ky, Ghi 16 ho tén)

Ldp ngay 02 thang 03 nam 2009
Giam déc ,
(Ky, Ghi 10 ho tén, Béng dau)

Sinh vién : Lé Thi Minh Phuwong
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III. THU'C TRANG TO CHUC PHAN TiCH BAO CAO KET QUA HOAT
PONG KINH DOANH TAI CONG TY NAO VET VA XAY DUNG PUONG
THUY I

1. Cac buéc phan tich tinh hinh tai chinh tai Cong ty Nao vét va xay dung
dwong thuy I

Dé danh gia tinh hinh tai chinh ctia Cong ty, ké toan cin cr vao sb liéu cac
chi ti€u da dugc lap trén bang Bio cdo két qua hoat dong kinh doanh tién hanh céac

budc nhu sau: ’
- So sanh doanh thu, chi phi, 1¢i nhuan thyc hién dugc véi ké hoach hoac voi

nam trude. Qua d6 danh gia tong quat tinh hinh thuc hién tai chinh c6 dat muac két qua
t6t hay khong?

- So sanh cac ty suat sinh loi gitra thuc hién véi ké hoach hodc v6i nam trude

- Phan tich cac nguyén nhan di va dang anh hudng tich cuc va tiéu cuc dén tinh
hinh tai chinh cta nam trudc hodc ké hoach da deé ra.

- Cung cap tai liéu phan tich két qua san xuat kinh doanh, céc du béo tinh hinh
kinh doanh sap t&i ciia Cong ty cho ban linh dao va bd phan quan 1y.
2. Thue trang to chirc phan tich Bio cdo két qua hoat dong kinh doanh tai Cong
ty Nao vét va xay dung dwong thay I
2.1. Phan tich tinh hinh tai chinh tai Cong ty thong qua sé liéu cu thé ciia cdc chi

tiéu trén Bdo cdo két qud kinh doanh nam 2009 so véi nam 2008
Qua bang phan tich trén chiing ta thiy:

Doanh thu thuan nam 2009 tang so v6i nam 2008 la: ........ (d6ng) twong
ung véitile .....Cho théy Cong ty da nhan duoc nhiéu don dat hang nao vét, san
14p va stra chita tau.Cong ty da tao duoc uy tin 16n voi khach hang. Tuy nhién gia
von hang ban lai tang 1a ...... ( dong) so v4i nam 2008, ting 1én véi ti 18 tuong Ung

la....... Diéu nay 1a do nhiéu nguyén nhan, trong d6 nguyén nhan chu yéu la do nén

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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kinh té thi truong dang xuat hién lam phat, lam gia ca thi truong c6 muc ting dot
bién, cu thé 1am chi phi nguyén vat liéu, chi phi nhan cong ciing nhu céc chi phi
khac tang 1én dang ké. Gia von ting lam loi nhuan gop giam nam 2009 so véi ndm

2008 giam di mot khoan la...... (d6ng), twong tmg véity 18 1a .......

Doanh thu hoat dong tai chinh nam 2009 c6 xu hudng tang manh so véi
nam 2008 v&i sd tién 1a ...(ddng), twong tmg voi ti 18 tang 14 ....(d6ng) cung voi su
giam di cu chi phi tai chinh ( cu thé 1a chi phi ldi vay ) 1a ........ déng , twong tng

voitile ... tao nén xu hudng lgi nhuén tai chinh tang.

Bén canh d6 chi phi quan 1y doanh nghiép nam 2009 gidm so v4i ndm
2008 voi sb tién 1a....... ddng, tuong tng vai ti 16 ....Cong ty da sip xép to chuc

cong tac quan 1y on dinh, dong thoi cat giam duoc nhiing chi phi khong can thiét.

Trong nam 2009, nhiing khoan thu nhap khac ciing ting nhung téc do ting
khong cao bang toc do tang cia cac khoan chi phi khac. Cu thé 13 thu nhap khac
tang .... déng, twong Gmg vai ti 16 tang 1a.....va chi phi khic ting .....ddng, twong
g vai ti 18 ting. Tuy d6 1a mot con s6 khong 16n nhung Cong ty van phai tim ra

nguyén nhan va dé ra hudng khic phuc.

Téng lgi nhuan ké toan trudc thué nam 2009 tang cao so véi nam 2008 véi
s tién la...... dong, vai ti 16 trong tng 1a..... Téng loi nhun sau thué thu nhap
doanh nghiép nam 2009 ting cao so vi nam 2008 voi so tién 13, twong ing vai ti 18
tang

Néu nhin trén phuong dién tong quan qua 2 nim ké toan gan day thi ta
thay tuy lgi nhuan nim sau c6 rang hon so véi nam trudc nhung chua ximg dang
v6i tiém ndmg va thé manh cua Cong ty. Cong ty can co bién phéap cai thién, phat

huy thé manh cta minh dé c6 lgi nhuan cao hon.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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2.2. Phan tich tinh hinh tai chinh tai Nha mdy dong tau Tam Bac qua cdc

chi s6 va ty sudt
2.2.1. Chi s6 hoat dong
(1) Vong quay hang ton kho
+ Cong thuec:

Gi14 von hang ban

Vong quay hang ton kho = ]
S AUy ne Hang ton kho binh quan
+ Cu thé:
. 35.118.158.420
Vong quay hang ton kho
= 19.807.334.667 + 11.359.959.757
nam 2006
2
= 2,25 (vong)
43.304.490.432
Vong quay hang ton kho = 27.212.660.529 + 19.807.334.667
nam 2007 2
= 1,84 (vong)

— Cho biét: nim 2006 vong quay hang ton kho Nha may dat 2,25
vong/nam. Con ndm 2007 giam xudng, chi dat 1,84vong/nim. Piéu nay ching to
Nha may chua ddy nhanh dugc téc do ludn chuyén hang ton kho. Nha may can
quan tdm hon dén viéc quan 1y chi phi san xuit va cong tac ban giao tau hoan
thanh.

(2) Vong quay cac khoan phai thu:

+ Cong thuec:

Vong quay cac khoan Doanh thu thuan

phai thu Céc khoan phai thu binh quan

+ Cu thé:

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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. 42.634.089.377
Vong quay cac khoan
= 35.435.467.339 + 43.608.987.541
phai thu nam 2006 5
= 1,08 (vong)
50.455.689.254
Vong quay cac khoan = 30.962.225.664 + 35.435.467.339
phai thu ndm 2007 2
= 1,52 (vong)

— Cho biét: téc do chuyén ddi cac khoan phai thu thanh tién (hay 1a s6 lan
thu ng trong ky) ctia nha may nam 2006 la 1,08 vong, va nam 2007 1a 1,52 vong.
Vong quay cac khoan phai thu cang 16n thi cang t6t. Chi sé ndy ndm 2007 di ting
so voi nam 2006. Nha may khong phai dau tu nhiéu vao cac khoan phai thu.

(3) Vong quay toan bd von

, Doanh thu thuan
Vong quay toan by von =

Tong s6 von binh quan

+ Cu thé:
. , 42.634.089.377
Vong quay tong von
= 106.645.420.709 + 75.828.688.344
nam 2006
2
= 0,47 (vong)
50.455.689.254
Vong quay tong von = 117.361.795.490 + 106.645.420.709
nam 2007 2
= 0,45 (vong)

— Cho biét: Ctr 100 ddng tong vén bo ra trong nim 2006 thi thu duoc 47
dong doanh thu thuan, nim 2007 thu dugc 45 dong doanh thu thuan. Qua do, ta

thay hiéu qua sir dung vén ciia nha may nam 2007 giam so v6i ndm 2006. Mic du

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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doanh thu nim 2007 ting nhung hiéu qua str dung von lai giam di, nguyén nhan co

thé 12 do nam 2007 c6 nhiéu bién dong vé gia ca 1am cho chi phi san xuét ting, din
dén gia von ting. Tuy doanh thu ting nhung voi tbc d6 cham hon téc d6 ting cua
gia von, vi vay anh huong dén hiéu qua str dung von cia nha may.

2.1.2. Chi tiéu sinh lwoi

(1) Ty suét loi nhuan trén doanh thu:

+ Cong thuec:

Ty suat loi nhuan trudc thué Loi nhuén trude thué (sau thué) 100
: = ‘ X
(sau thué) trén doanh thu Doanh thu thuan
+ Cu thé:
Ty suat LNTT trén DT Ty suat LNST trén DT
Nam 2006 197.017.854 X100 = 0,46% 141.852.855 X100 =0.33%
42.634.089.377 42.634.089.377
Nam 2007 488.171.595 x100=0.97% 351.483.548 %100 = 0,69%
50.455.689.254 50.455.689.254

— Cho biét: Ty suat LNTT/DT va ty sudt LNST/DT nam 2007 déu tang hon
so voi nam 2006, cu thé:

- Nam 2006: Trong 100 dong doanh thu thuan thu dugc c6: 0,46 dong LNTT
va 0,33 dong LNST

- Nam 2007: Trong 100 dong doanh thu thuan thu dugc c6: 0,97 dong LNTT
va 0,69 dong LNST .

(2) Ty suét loi nhuan trén tong s6 von str dung (von kinh doanh)

+ Cong thuc:

Ty sudt loi nhuan trudce thué Loi nhuan trude thué (sau thué) 100
. . = . — X
(sau thué) trén von st dung Tong so von st dung binh quan
Cu thé:
Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Téng s6 von st dung binh 106.645.420.709 + 75.828.688.344
quan nam 2006 B 2
= 91.237.054.527
Téng sd von st dung binh 117.361.795.490 + 106.645.420.709
quén nam 2007 B 2

112.003.608.100

Ty suat LNTT trén von sit dung | Ty sudt LNST trén trén von sir dung
Nam 2006 197.017.854 X100=0,22% 141.852.855 X100 = 0.16%
91.237.054.527 91.237.054.527
Nam 2007 488.171.595 %100 = 0,44% 4351483.548 %100 = 0,31%
112.003.608.100 112.003.608.100

— Cho biét: Ty sudt LNTT/Vén sir dung va Ty suat LNST/Vén sir dung nam
2007 déu tang hon so véi nam 2006, cu thé:

- Nam 2006: Ctr 100 dong Von sir dung bo ra thi thu duge 0,22 dong LNTT
va 0,16 dong LNST,

- Nam 2007: Ctr 100 dong Von sir dung bo ra thi thu dugc 0,44 dong LNTT
va 0,31 dong LNST.

(3) Ty suat lgi nhuan trén vén chua sé hitu:

+ Cong thuec:
Ty suét,lqi nhu%n trude thué _ Loi rThuan trude thué (sau thué) 100
(sau thug) trén von chu so hitu \Von chu so hitu binh quan
+ Cu thé:
Von chii s¢ hitu binh quan ~ 16.401.760.453 + 16.055.322.356
nam 2006 ) 2

16.228.541.405

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Téng sb vén sir dung binh 15.145.995.013 + 16.401.760.453

quan nam 2007 2
15.773.177.733

Ty suat LNTT trén von sit dung | Ty sudt LNST trén trén von sir dung
Nam 2006 197.017.854 x100=121% 141.852.855 x100=0.87%
16.228.541.405 16.228.541.405
Nam 2007 488.171.595 X100 = 3.09% 351.483.548 X100=2.23%
15.773177.733 15.773.177.733

— Cho biét: Ty suat LNTT/Vén chi s¢ hitu va Ty suat LNST/Vén chi sé
hiru ndm 2007 déu tang hon so véi nam 2006, cu thé:

- Nam 2006: Cur sir dung 100 déng Vén chu sé hiru thu duge 1,21 dong
LNTT va 0,87 dong LNST.

- Nam 2007: Cu sir dung 100 déng Vén chu s¢ hiru thu duoc 3,09 dong
LNTT va 2,23 dong LNST.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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CHUONG 3

HOAN THIEN CONG TAC LAP VA PHAN TiCH BAO CAO
KET QUA HOAT PONG KINH DOANH TAI NHA MAY
PONG TAU TAM BAC

1. NHAN XET TONG QUAN VE TO CHUC LAP VA PHAN TiCH BAO AO
KET QUA KINH DOANH TAI NHA MAY PONG TAU TAM BAC

1.Nhén xét vé cong tac ké toan tai Nha may déng tau Tam Bac

1.1. Uu diém

- Cong tac hach toan ké toan ludn ¢ gang dam bao tot nhét tinh trung thuyc,
hop 1y, trinh bay ro rang, dé hiéu. Pong thoi dam bao thyc hién dung cac quy tic
chuan myuc ké toan hién hanh, theo ding ché @6 quy dinh cua Nha nudc. HE théng
tai khoan 4p dung tai Nha may dugc thuc hién theo hé thdng tai khoan thong nhét
cua B0 tai chinh.

- Bo may ké toan duoc to chiic theo mo hinh tép trung, gon nhe nhung van
dap tng duoc khoi luong cong viée twong dbi 16n.

- B61 ngii can bo ké toan ciia Nha may da s6 1a nhirng ngudi tré, nhiét tinh,
ning dong nhay bén trong viéc xtr 1y cac nghiép vu kinh té phat sinh va tong hop
thong tin ké toan, lam viéc dudi sy chi dao ctia Ké toan truéng va phd phong ké
toan tai chinh 1a nhitng nguoi c6 kinh nghiém lau nim trong cong tac ké toan. Nha
may thudong xuyén td chirc cac 16p hoc bo tro nang cao trinh do nghiép vu cua cac
nhan vién ké toan. Céc can bo ké toan d3 sir dung hiéu qua hé théng may vi tinh dé
hd tro cho cong viéc ké toan dat hiéu qua.

- Mic du 1a DNNN nhung khong vi thé ma Nha may thu dong, y vao ngan
sach Nha nuéc cdp ma Nha may ludn ty minh vuon 1én cung cb va hoan thién cong
tac ké toan, dong thoi khong ngimg phat huy ning lyc san xuit, chat lugng san
pham, tao dung vi thé, nang cao uy tin ctia Nha may trén thi trudng Cong nghiép

dong tau .

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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- Nha may ap dung hinh thirc Nhat ky - chtng tir ¢ ghi s6 sach ké toan Hinh

thire ndy 1a hinh thic phu hop voi quy mé, dic diém va loai hinh san xuat kinh
doanh cua Nha may.

1.2. Nhwoe diém

- Hinh thirc ké toan Nhat ky - chung tir tuy 1& hinh thire pht hop véi quy mé,
dic diém va loai hinh san xuit kinh doanh tai Nha may nhung thuc su chua phu
hop véi diéu kién co gi6i hoa cong tac hach toan vi két cAu mau sb phuc tap, hé
thdng s6 sach con cong kénh.

- Cong viéc ké toan vira tién hanh bang hé thong may tinh, vira viét tay nén
d6i khi con trung 1ap & mot s6 khau. Viéc ghi s6 sach bi don vao cudi thang nén
khong tranh khoi sai sot. Mot s6 sb theo doi chi tiét cac tai khoan nhu: 133, 214,
338, . . .van chua dap tmg duoc yéu cau khi can d6i chiéu voi cac so tong hop. Mot
s6 TK chua duoc hach toan theo ddi chi tiét theo tung ddi tuong.

2. Nhin xét vé to chirc 1ap Bdo cio két qua hoat dong kinh doanh tai
Nha may dong tau Tam Bac

2.1. Uu diém:

Tir ndm 2006 cong tac ké toan néi chung va to chirc 1ap Bao céo két qua hoat
dong kinh doanh néi riéng tai Nha may dong tau Tam Bac da duogc thuc hién theo
quyét dinh sb 15/2006/QD-BTC ngay 20/3/2006 thay cho quyét dinh so
167/2000/QD-BTC ngay 25/10/2000 cta Bo trudng Bo tai chinh ban hanh. Két cdu
ciia Bao céo két qua hoat dong kinh doanh tai Nha may duoc lap dung véi mau
biéu B02-DN. Pong thoi Nha may ciling dam bao thoi gian 1ap quy dinh doi véi
loai hinh doanh nghiép 1a Doanh nghi¢p nha nudc.

- Cong viée chuan bj trude khi 1ap duogc tién hanh d?ly da. Viée lap va trinh
bay cac chi tiéu trong Bao cdo két qua hoat dong kinh doanh tai Nha may déng tau
Tam Bac duogc tuan thu dung cac yéu cau va 6 nguyén tic quy dinh tai Chuan muc

ké toan s6 2 1 -"Trinh bay Béo céo tai chinh" . Trinh tu lap Bao céo két qua hoat

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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dong kinh doanh tuan thu theo dung cac quy dinh tir cach trinh bay, cach vao sb

liéu tirng chi ti€u trén Béo cao, . . . cac budc 1ap duoc tién hanh chat ché.

- Trong qua trinh 1ap, ké toan vién ludn quan tam, ddi chiéu, kiém tra so liéu
ké toan trén cac chimg tir gbc, va sd sach c6 lién quan.

- Sau khi 1ap Béo cao két qua hoat dong kinh doanh, ké toan truong dong
thoi tién hanh cong viéc kiém tra cac khoan muc trong Bao cdo, ddi chiéu sb liéu
giita cac s sach véi Bao céo két qua hoat dong kinh doanh, kiém tra cac budc
trong qua trinh 1ap xem d day du, chinh xac chua. Cudi cung, trinh cho Giam déc
xem xét, kiém tra lan cudi va dong dau, ky duyét.

2.2. Nhwoc diém

- Trong qué trinh 1ap Béo cdo két qua hoat dong kinh doanh, vi ké toan
khong quan tdm nhiéu dén cac SO chi tiét, cac Nhat ky, Bang ké, . . .nén chua dap
g duogc yéu cau khi can d6i chiéu véi cac so tong hop. . . .co thé 1am anh hudng
dén viec tap hop s6 liéu dé 1ap B4o céo tai chinh néi chung va Bao cao két qua hoat
dong kinh doanh noi riéng.

La DNNN nhung Nha may chua 1ap Bao cao két qua hoat dong kinh doanh
giita nién d6 dang day du (Bao céo két qua hoat dong kinh doanh theo quy) theo
quy dinh chuan muc ké toan hién hanh.

3. Nhan xét vé td chirc phén tich Bao cao két qua hoat dong kinh doanh
tai Nha may dong tau Tam Bac

3.1. Uu diém:

Khi tién hanh phan tich, Nha may cling da néu ra dugc mirc do chénh léch
tuyét dbi va twong dbi ctia cac chi tiéu trén Bao cdo két qua hoat dong kinh doanh.
Bén canh d6, Nha mdy di tién hanh phan tich dua trén cac ty sut va chi tiéu tai
chinh, dong thoi so sanh cac chi tiéu qua 'cic nam tai chinh dé thay dugc muc bién
dong cu thé va rat ra duoc két luan tong quan vé tinh hinh tai chinh cia Nha may

trong nam bao céo.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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3.2. Nhwoc diém:

- Khong chi riéng Nha may dong tau Tam Bac ma hau hét cic doanh nghiép
vira va nhé dang hoat dong san xuét kinh doanh tai Viét Nam noi chung thi van dé
phan tich Béo cdo tai chinh chwa duoc quan tim diing mirc. Chinh vi thé ma vai tro
cua doi ngii nhan vién tai chinh bi coi nhe va chua thuc sy duogc cung cd, nang cao
trinh d§. Trong d6 c6 Nha may dong tau Tam Bac.

- Bén canh d6, tai Nha may dong tau Tam Bac, viéc phan tich Bao cao két
qua hoat dong kinh doanh chuwa thuong xuyén, lién tuc. Diéu nay lam giam hiéu
qua trong viéc quan 1y tai chinh cling nhu qua trinh diéu hanh san xuét kinh doanh
tai Nha may. Khi di sdu véo tién hanh phan tich Bao céo két qua hoat dong kinh
doanh, Nha may danh gia khong ddy du cac ty suat tai chinh ma chi chu trong vao
mot s6 chi tiéu nhat dinh nén chua thdy dugc cy thé tinh hinh tai chinh cta Nha
may. Sau khi so sanh cac chi sd hoat dong va ty suét sinh loi, méi chi néu khai quat
duoc thuc trang va nguyén nhan, ma chua chi ra dugc anh hudng va giai phap cho
thuc trang d6. Ngoai ra, khi danh gia két qua SXKD thong qua cac chi tiéu kinh té
trén Béo céo két qua hoat dong kinh doanh bang murc bién dong tuong ddi va tuyét
d6i thi chua dénh gia dugc muc do tac dong cua cic nhan to anh hudng dén loi
nhuan ctia Nha may, dong thoi chua dua ra nguyén nhan va giai phap nang cao hiéu
ua SXKD va 191 nhuéan.

II. HOAN THIEN CONG TAC LAP VA PHAN TiCH BAO CAO KET QUA
HOAT PONG KINH DOANH TAI NHA MAY PONG TAU TAM BAC

Trong thoi gian thyc tap, tim hiéu vé cong tac ké toan qua cic phan hanh noi
chung ciing nhu t6 chirc cong tac lap va phan tich Béo céo két qua hoat dong kinh
doanh noi riéng tai Nha may dong tau Tam Bac, em nhan théy con mot sd van dé
chua hoan toan tdi vu. Dudi gbc do 1a mot sinh vién thyc tdp, em xin manh dan dua
a mot sd ¥ kién nham cai thién nhing van dé d6 nhu sau:

1. Hoan thién td chirc cong tac ké toan tai Nha may dong tau Tam Bac.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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- K& toan Nha may nén tién hanh ghi hang ngay dé dam bao tinh day du cua

cac nghiép vu phat sinh, dong thdi nén ap dung phan mém ké toan may dé giup
cong viéc ké toan giam bdt phire tap va dat két qua cao nhat.

- Nha may nén t6 chirc lai hé théng sb sach dé tranh trung lip, giam bét su
cong kénh, phirc tap ma van theo ddi duge day du cac nghiép vu phat sinh, nén 1ap
cac sO chi tiét dé phan anh cac ddi tugng can theo ddi chi tiét nhu:

+ TK 211, TK 214 nén mé chi tiét cho tung loai tai san,

+ TK 112 nén mé chi tiét theo ddi timg ngan hang,

+ TK 311, 315, 338 nén mo chi tiét timg ddi tugng,

MGt $6 mau biéu bé sung trong hé thong sé sdach ké todn tai Nha mdy

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Mau s6 S08-DN

(Ban hanh theo OD sé 15/2006/QP-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO TIEN GUI NGAN HANG

Noi mé tai khoan giao dich: ...,

S6 hidu tai khodn tai noi Uiz ...........ccoovvviveviiiieeeeeees

Ngay C?lu’ng tw ) TK So tl_en _
7 £ X K eae . | Thu | Chi .| Ghi
thang | SO | Ngay Dién giai doi iy .. | Con .
. % . . \ (gui | (rat .| cha
ghiso | hiéu | thang urng vao) | ra) lai
- S6 du dau Ky
- S6 phat sinh trong ky
- Cong so phat sinh trong ky | x X X
- S6 du cudi ky X X | x | X X
- S6 nay €0 ...... trang, danh s6 tir trang 01 dén trang .......
- Ngay mé s .......
] Ngay thang nam
Ngwoi 1ap so Ke toan truéng Giam doc

(K, ho tén)

(K, ho tén)

(K, ho tén)

Sinh vién : Lé Thi Minh Phuwong
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Pon vi: .............. Mau s6 S08-DN

Pon vi: .....ueeene. (Ban hanh theo OP 56 15/2006/0D-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO CHI TIET TIEN VAY
(Dung cho céc tai khoan 311, 315, 341)

Noi mé tai khoan giao dich: ...,

S6 hidu tai khodn tai noi Uiz ...........ccooovvivveiiieeeeeseee s

Ngay Chirng tw TK L\Igay So tién
thang | S6 | Ngay Dién giai aéi | denhan
. % -~ ; , thanh No Cé
ghis6 | hiéu | thang ng .
toan
A B C D E G 1 2
- S6 du dau Ky
- S6 phat sinh trong ky
- Cong so phat sinh X X
- S6 du cudi ky X X

- S6 nay €0 ...... trang, danh s6 tir trang 01 dén trang .......
- Ngay ma s .......
Ngay thang nam

Nguwdi 1ap so Ke toan trudéng
(KY, ho tén) (KY, ho tén)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Pon vi: .............. Mau s6 S08-DN

Don Vi: .eeeeennnnnn. (Ban hanh theo OD sé 15/2006/Qb-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO CHI TIET CAC TAI KHOAN
(Dung cho céc tai khoan 136, 138, 333, 335, 338...)
Tai KNOAN: ...,
PO tIONY: ..o
Logi tién: VND

Ngay | Ching tir ) TK | Sophéatsinh | So dw
thaotng S? Ngay Dién giai 5101 No C6 | No | C6
ghi so | hiéu | thang rng
A B C D E 1 2 3 4
- S6 du dau Ky

- S6 phat sinh trong ky

- Cong so phat sinh X X X

- S6 du cudi ky X X X

- S6 nay €0 ...... trang, danh s6 tir trang 01 dén trang .......
- Ngay ma s .......
Ngay thang nam

Nguwdi 1ap so Ke toan trudéng
(KY, ho tén) (KY, ho tén)

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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2. Hoan thién td chirc 1ap Bdo cdo két qua hoat dong kinh doanh tai Nha

may dong tau Tam Bac

- Pé cong tac lap Bao cao két qué hoat dong kinh doanh dugc hoan chinh va
dam bao tinh chinh x4c, ké toan can luu v s6 liéu trén cac SO, thé ké toan chi tiét dé
d6i chiéu kiém tra khi can thiét, vi s6 liéu trén Bao cdo két qua hoat dong kinh
doanh c6 ¥ nghia rit quan trong trong viéc danh gia tinh hinh tai chinh cta Nha
may.

- Nha may can to chuc 1ap Bao cao két qua hoat dong kinh doanh giita nién
do theo quy dinh tai chuan muc ké toan Viét Nam sb 2 1 . Vi bao cdo gilta nién do
gitip cho cac nha quan 1y ndm rd dugc timg budc phat trién trong hoat dong SXKD
cia Nha may, dong thoi con cho thdy duge mirc do hop 1y trong quan hé doanh thu
- chi phi & ting giai doan hoat dong, tir &6 gitip cho Nha méy c6 nhiing quyét dinh,
dinh hudng phu hgp giup nang cao hiéu qua SXKD cua Nha may.

Sau day la noi dung phwong phap ldp va trinh bay Bdo cao tai chinh gitta
nién do:

(1) Co so lap:

Can clr vao Bao cdo két qua hoat dong kinh doanh ctia nam va Bao céo két
qua hoat dong kinh doanh gifta nién d¢ trudec.

- Can ctr vao so ké toan trong quy dung cho cac TK tir loai 5 dén loai 9.

(2) Néi dung va phwong phdp Igp chi tiéu trong Bdo cdo két qua hoat dong
kinh doanh giita nién dp (dang day i) (Mdu sé B02a-DN)

- S6 lidu ghi vao cot 6 "Luy ké tir ddu nam dén cudi quy nay/nim nay" cua
bao cdo quy nay duoc 14p can clr vao sb liéu ghi & cot 4 "Quy nay" cua bao céo quy
nay cong voi sb liéu cot 6 quy ké tir ddu nam dén cudi quy nay/nam nay" cua bao
c4o0 nay quy trude. Két qua tim duoc ghi vao cdt 6 ctia bao céo nay quy nay theo
ting chi tiéu phu hop. Riéng di véi quy I s lidu ghi vao cot 6 bang s liéu ghi vao

cot 4.

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
- Noi dung va phuong phap 1ap cac chi tiéu ghi vao cot 4 "Quy nay/ndm nay"

ciia Bao céo két qua hoat dong kinh doanh gitta nién do dang déy du duoc thuc
hién theo huéng din nhu d6i véi Béo céo két qua hoat dong kinh doanh nim - Mau
s6 B02-DN.

- S liéu ghi vao cot 7 "Luy ké tir dau ndm dén cudi quy nay/nam trude" cua
bao céo nay dugc lap can cr vao sd liéu ghi & cot 6 "Luy ké tir ddu nim dén cudi
quy nay/Nam nay" cua bao cdo quy nay nam trudc theo tung chi ti€éu phu hop. Khi
1ap 1an dau bao céo nay, sb liéu trén bao cao ndm trudc khong co thi dé tréng cot s6
liéu nay.

- S4 liéu ghi vao cot 5 "Quy nay/nim trudc" cua bao cdo quy nay duoc cin
ctr vao so lidu ghi & cot 4 "Quy ndy/nam nay" ctia bao cdo quy ndy niam trudc theo
tung chi tiéu phu hop.

(3). Méu Bdo cdo két qua hoat dpng kinh doanh giira nién d

Sinh vién : Lé Thi Minh Phwong Lop OTL201K
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Mau s6 S08-DN
(Ban hanh theo OD sé 15/2006/Qb-BTC
ngay 20/3/2006 cua Bo truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH GIUA NIEN PO

(Dang day du)
Quy ....Nam......
Luy ké tir dau
, Quy nam dén cudi
n Ma | Thuyet o
Chi tiéu , _ quy nay
SO minh

Nam Nam Nam Nam

nay trudce nay trudce

1. Doanh thu ban hang va
cung cdp dich vu

(%)

Ghi chu: (*) Noi dung céc chi tiéu trén bao cdo nay tuong tu nhu céc chi tiéu

ctia B4o céo két qua hoat dong kinh doanh nam - Mau s6 B02 - DN

Ldp, ngay ....thang .... nam .....

Nguwdi 1ap so Ké toan truéng Giam doc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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3. Hoan thién to chirc phén tich Bio cdo két qua hoat dong kinh doanh

3.1. Hoan thién doi ngii nhdn vién tai chinh

Nhan vién tai chinh la nhitng ngudi thu thdp va phan tich nhitng thong tin tai
chinh, phén tich xu hudng va dua ra dy bao kinh té trong twong lai. Cong viéc phan
tich tinh hinh tai chinh ctia cic nhan vién tai chinh 1 v6 cting quan trong vi cac dé
xudt ctia ho c6 tac dung hd trg Nha may trong viéc dua ra cac quyét dinh tai chinh
kip thoi, dung dan. Va diéu d6 doi hoi nhan vién tai chinh phai c6 mot lugng kién
thirc 16n, dong thoi phai doc nhidu dé ndm dugc cac thong tin lién quan, cac van dé
phép luat, cac bién dong trén thi trudng, cac tinh hinh hoat dong kinh té dugc ding
tai trén cac tap chi, sach bao, truyén hinh,. . .V61 tinh hinh hién nay ctia Nha may,
Ban lanh dao tri can chu trong nhiing van dé nhu:

- Chon loc nhitng nhan vién tai chinh c6 trinh d¢ co ban vé tai chinh va co
tham nién trong cong tac tai chinh. Khong ngung dao tao cac bo phan chuyén trach
thong qua cac khoa tap huin ctia BO tai chinh, cic trung tim gido duc cia cac
truong Pai hoc chuyén nganh. Néu c6 thé thi cd ging tao diéu kién cho nhan vién
tham gia cac khoa hoc tai cac nudc tién tién trén thé gidi vé kién thirc quan 1y va tai
chinh doanh nghiép.

- Kip thoi tiép nhan nhimng thay d6i chinh sach ké toan va cac chuian muyc ké
toan mdi cua Nha nudc ban hanh. Pong thoi phai ludn nam vimng nhitng kién thirc
vé phap luat va cac chinh sach tai chinh thong qua céc thong tin tir cac ngudn lién
quan.

- Tin hoc ho4 d6i ngii nhan vién tai chinh. Nang cao pham chét, dao duc cua
cac can bd quan ly va cac nhan vién tai chinh.

- Khuyén khich tim hiéu théng tin kinh té trong nudc va nudc ngoai tir moi
ngudn diang tai. Cir nhan cic can bo tai chinh ctia Nha may tham gia cac hoi thao

chuyén nganh dé rat kinh nghiém va bd sung kién thic.
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Tuy nhién dé thuc hién nhitng yéu can ndy can cé su nd luc tir phia Nha

may. Nha may can thuc hién nghiém tic cong tac ké toan va kiém toan theo nhiing
ché d9, chuan myc ké toan, kiém toan Viét Nam va hé théng phap luat kinh té hién
hanh. Dé c6 dugc nhimg thong tin c¢6 gia tri, thi Nha may nén c6 nhiing bién phap
kiém tra bang chinh hé thdng kiém soat va kiém toan noi bo.

3.2. Hoan thién té chirc phén tich Bdo cdo két qua hoat dpng kinh doanh

Bén canh viéc cung cd va nang cao trinh do ddi ngli nhan nhan vién tai chinh
thi Nha mdy ciing can phai thuc hién cong tac phan tich tai chinh mot cach sau sac,
thuong xuyén va lién tuc hon. Qua trinh phan tich tai chinh nay nén giao cho nhiing
ngudi ¢o trinh d6 chuyén moén vé linh vuc tai chinh doanh nghiép thuc hién dé c6
két qua chinh x4c nhat vé tinh hinh tai chinh cia Nha may. Tir d6 tim hiéu nguyén
nhan cia thuc trang tai chinh va dua ra cac bién phap, kién nghi phu hop dé khac
phuc thyuc trang kho khian ma Nha may dang gip phai, dong thoi phat huy nhiing
thanh tyu ma Nha may dat duoc. bé viée phan tich dugc chinh xac va kip thoi Nha
may nén tién hanh theo cac budc sau:

- Budc 1 : Lap ké hoach phan tich

- Budc 2: T6 chuc cong tac phan tich

- Budc 3 : Lap Béo cdo phan tich

Trong qua trink 16 chirc céng tac phan tich, Nha mdy con can bé sung phdn
tich nhitng van dé sau:

3.2.1. Phdn tich cdc chi tiéu tai chinh ciua Nha mdy

Céc sb liéu trén Bao cao két qud hoat dong kinh doanh chua phan anh duoc
mot cach dﬁy du thuc trang tai chinh ctia Nha mdy, do vay viéc phan tich tai chinh
ctia Nha mdy théng qua céac chi tiéu tai chinh thyc hién va nim trude 1a rat quan
trong d6i voi viée dua ra quyét dinh cta Ban lanh dao Nha may. Thong qua céc chi
tiéu ndy, Ban ldnh dao tim ra cac yéu diém ciing nhu tiém ning, dé vach ra mot ké

hoach tai chinh thich hop cho viéc gia tang lgi nhuan va phat trién Nha may.
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Tuy nhién trong qua trinh phan tich céac chi tiéu tai chinh dic trung, c6 mot

s6 chi tiéu co ban Nha may chua dé cap toi lam cho viéc danh gia tinh hinh tai
chinh ctia Nha may khong dugc toan dién.

Tinh hinh tai chinh dugc danh gia 13 manh hay yéu trude hét phai thé hién ¢
kha nang chi tra, vi vay can bat dau tir viéc phan tich kha nang thanh toan.

% Céac hé s6 vé kha ning thanh toan.

Pay 1a nhitng chi tiéu dugc rat nhiéu ngudi quan tim nhu: ngudi dau tu,
nguoi cho vay, nguoi cung cap nguyén vat liéu, . . .Ho ludn dit ra cu hoi hién Nha
may c6 di kha nang tra cac khoan no toi han khong? Vi thé Nha may can phai phan
tich nhitng hé sé nay dé danh gia duoc tinh hinh ciia ban than dé tim ra nhiing
huéng giai quyét thich hop trong tuong lai.

(1) Hé s6 kha nang thanh toan tong quat

Hé s6 nay sé& cho biét mdi quan hé gitra tong tai san ma hién Nha may dang
quan 1y st dung voi téng s6 ng phai trd (ng dai han, no ngfm han, ...)

+ Cong thuec:

Tong tai san

Hé sd thanh toan téng quat = , :
Tong ng phai tra

+ Cu thé:
Hg¢ 50 thanh toan tong quat ~ 106.645.420.709
nam 2006 7 90.243.660.256
= 1,18
Hé sd thanh toan tong quat _ 117.361.795.490
nam 2007 7 102.215.800.477
= 1,15

— Ca 2 ndm hé s6 kha ning thanh toan tong quat déu 16n hon 1 , ching to
tat ca cac khoan huy dong bén ngoai ctia Nha may déu co tai san dam bao (nim

2006 Nha may c di vay 1 dong thi c6 1,18 dong tai san dam bao, con & nam 2007,
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ctr di vay 1 dong thi chi c6 1, 15 dong tai san dam bao). Hé s6 ndy nam 2007 da

gidm so véi nam 2006 1a do Nha may da huy dong thém bén ngoai 10.716.374.781
d6ng thay cho von chu so hitu trong khi tai san ting 11.972.140.221 dong.

(2) Kha ning thanh toan no ngin han

Hé s nay cho biét mirc d6 dam bao ciia tai san ngan han véi no ngin han.

Trong d6, ng ngan han chinh 13 cac khoan ng phai thanh toan trong ky, Nha
may phai dung tai san thuc c6 ctia minh dé thanh toan bang cach chuyén d6i mot bo
phan tai san thanh tién. Khi phan tich hé sé nay, Nha mdy s& thiy dugc tinh hinh tai
chinh ctia minh c6 dam bao dé thuc hién tiép cac nghiép vu di vay hay khong?

+ Cong thirc:

, _ Tai san ngan han
H¢ s6 thanh toan tam thoi =

Tong ng ngan han

+ Cu thé:
Hé sb thanh toan tam thoi _ 58.431.811.531
nim 2006 ~ 53.945.016.418
= 1,08
Hé sb thanh toan tam thoi = 67.135.475.524
nam 2007 66.050.134.558
= 1,02

— Nam 2007 thi hé sb thanh toan tam thoi c6 xu hudng giam di so véi nam
2006. Tuy nhién, chi tiéu ndy & ca 2 nim 2006 va 2007 déu 16n hon 1 (mbc d6 an
toan) cho thay Nha mdy c6 du kha ning thanh toan cac khoan ng ngin han. Trén
thuc té, khong phai 1a hé s6 ndy cang 16n thi cang tdt, vi khi d6 TSLD cta Nha may
ton trir 16n s& dong nghia véi viée st dung tai san khong hiéu qua.

(3) Hé s6 kha nang thanh toan nhanh (trc thoi)

Hé s6 nay la thudc do kha ning tra ng ngay cac khoan ng ngan han ctia Nha

may trong ky khong dua vao vi¢c phai ban cac loai vat tu hang hoa. Noi cach khac,
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hé s6 nay gitip cho Nha may thdy duoc kha ning thanh toan cac khoan ng trong

mot khoang thoi gian ngin.

+ Cong thuc:

Tién + cac khoan tuong duong tién

Hé sb thanh toan nhanh = , , ,
Tong s6 no ngan han

+ Cy thé:
Hg¢ 50 thanh toan nhanh 3.179.179.899
nam 2006 T 53.045.016.418
= 0,06
Hé s6 thanh toan nhanh = 5.393.078.139
nam 2007 66.050.134.558
= 0,06

— Kha nang thanh todn nhanh cia Nha may nam 2007 tang so v&i ndm 2006
nhung van con thap boi luong tién va cac khoan twong dwong tién ctia Nha may
trong 2 nim qua chi dap ung dugc khoang 6%-8% ng ngan han. Véi kha ning
thanh toan nhu vay s€ lam giam tinh linh hoat trong SXKD ctia Nha may. Nguyén
nhan din dén tinh trang nay 1a do tdm 1y caa ban ldnh dao thuong khéng mudn du
trir nhiéu tién vi nhu vay s& han ché kha ning sinh 10i dong thoi s& giam gia tri khi
lam phat. Tuy nhién, viéc duy tri mot lugng tién hop 1y vira gitip dam bao kha ning
thanh toan nhanh ctia Nha may, vira kip thoi chdp 1ay co hoi kinh doanh thuén loi.

(4) Hé s6 kha ning thanh toan 13i vay

Khi phan tich h¢ ) nay, Nha may co thé do lurong duge mirec d6 loi nhuan co
duoc do su dung von dé dam bao tra 13i cho chi ng. Néi cach khéac, Nha may s¢
biét duoc sd von di vay da st dung téi1 mirc nao va dem lai mot khoan 1gi nhuén la
bao nhiéu, c6 bu dap du 13i vay phai tra khong.

+ Cong thuc:
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Loi nhuén trude thué va 1ai vay

Hé sb thanh toan 13i vay = . _
Lai vay phai tra

+ Cu thé:
Hé sb thanh toan 13i vay 197.017.854 + 3.265.072.184
ndm 2006 B 3.265.072.184
= 1,06
Heé s6 thanh toan 13i vay 488.171.595 + 2.915.610.807
nam 2007 B 2.915.610.807
= 1,16

— Kha nang thanh toan 1ai vay nim 2007 16n hon so v&i nam 2006 cho thay
viée str dung vbn vay ctia Nha may c6 hiéu qua hon va kha ning an toan trong sir
dung von vay ngay cang cao. Do nim 2007, Nha may di diéu chinh giam lugng
vbn vay (hay di giam dugc mot khoan chi phi ¢d dinh) dé dam bao an toan trong
qua trinh hoat dong SXKD..

< Co cAu ngudn von

Viéc nghién ctru co cau ngudn von sé& gitip cho ban ldnh dao nhin nhan duoc
tong quét vé su phat trién 1au dai cia Nha may vi khi tinh hinh dau tu thay doi, thi
ty trong céac loai von ciing thay doi theo huéng t6i wu. Hé s6 ng va hé sd von chu so
hitu 12 hai ty s6 quan trong nhat phan 4nh co ciu ngudn véon.

Qua nghién ctru 2 chi tiéu nay ban lanh dao s& thay duoc mirc do doc 1ap hay
phu thudc ciia Nha may ddi voi cac chit ng hodc mic do tai tro ctia Nha may ddi
v6i von kinh doanh cia minh).

+ Cong thirc:

No phai tra

Hé so no = . - =1 - hé s6 von chu s& htru
Tong ngudn von
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, Ngudn vén CSH ,
Hé so no = ) _ =1-hésong
Tong ngudn von
+ Cu thé:
Nam 2006 Nam 2007
H¢ s6 no 90.243.660.256 %100 = 84,62% 102.215.800.477 X100 = 87,09%
106.645.420.709 117.361.795.490
Hé s6 von CSH 100% - 84,62% = 15,38% 100% - 87,09% = 12,91%

— vé co ban thi co ciu ngudn vén ciia Nha may 6n dinh qua 2 nim 2006 va
2007. Hé sb no rat cao cho thiy ty trong von vay chiém phan 16n trong tong vén.
Cu thé 1a: nam 2006 ty trong von vay chiém 84,62% va nim 2007 ting 1én chiém
87,09%. Nha may dang ¢ trong tinh trang phu thudc va chiu stc ép boi cac khoan
vay no. Tuy nhién, theo phan tich vé kha ning thanh toan ctia Nha may & trén thi
cac khoan von vay huy dong da dugc bao dam bang tai san cta chinh Nha may.

% Chi s6 hoat dong:

Khi phan tich céac chi s6 nay ban ldnh dao s& do luong dugc hiéu qua sir dung
von, tai san ctia Nha may. Vi trong cong tac phan tich, Nha may chua phan tich hét
cac chi s6 nén chua thiy dugc tong thé hiéu qua cac hoat dong SXKD ctia minh.
Do vay can phai bo sung nhitng chi s6 sau ddy (Két qud cdc chi s6 dwoctinh todn
cu thé phcfn Phu luc 2 va dwoc hop trén Biéu 56 1 7).

(1) S6 ngay mot vong quay hang ton kho: Cho biét sd ngay trung binh mot
vong quay hang ton kho.

+ Cong thirc:

S6 ngay mot vong S6 ngay trong ky (360)

quay hang ton kho Vong quay hang ton kho
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(2) Ky thu tién trung binh: Phan 4nh s6 ngay can thiét dé thu duoc cac

khoan phai thu (S6 ngay mot vong quay cac khoan phai thu)
+ Cong thue:

Ky thu tién S6 ngay trong ky (360)

trung binh Vong quay cac khoan phai thu
(3) S6 ngay mot vong quay von luu trong:. Phan danh mot vong quay von luu
dong hét bao nhiéu ngay.
+ Cong thirc:

S6 ngay mot vong quay S6 ngay trong ky (360)

von luu dong Vong quay von luu dong

< Ty sudt sinh lgi

Pay la cac chi s6 ma thuong cac nha quan tri quan tdm. Khi phén tich cac chi
s6 nay, Nha may sé& danh gia duoc két qua hoat dong SXKD trong mdt thoi ky nhat
dinh va d6 chinh 1a cin cr quan trong giup ban lanh dao dwa ra nhitng quyét dinh
tai chinh hop 1y trong twong lai. Nha may mdi phan tich mot s6 chi tiéu sinh lgi nén
viéc danh gia kha nang tai chinh ciia Nha may chua dugc toan dién. Sau day 1a mot
s6 ty suat ma Nha rnay chua tién hanh phan tich (Két qud cdc chi s6 dwoc tinh todn
cu thé tai phcfn Phu luc 2 va dwoc téng hop trén Biéu sé 17

(1) Ty suét loi nhuan trén vén luu dong

+ Cong thirc:

Ty suat loi nhuan trudc thué Loi nhuan trude thué (sau thué)

, , = ] x 100
(sau thug) trén von luu dong Von luu dong binh quan

(2) Ty suét sinh loi cua tai san
+ Cong thirc:
Loi nhuén trude thué + L&i vay

Ty suét sinh lgi ctia tai san = S x 100
Gi4 tri tai san binh quan
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BIEU SO 17: (CAc két qua duwoc tinh todn cu thé tai phan Phy luc 2).

BANG SO SANH MOQT SO CHI TIEU HOAT PONG VA CHI TIEU SINH LOI
TAI NHA MAY PONG TAU TAM BAC

Chi tiéu PVT 1;582 1;58;‘ (;:enh lec(l;o

I. Chi tiéu hoat dong
1. Vong quay hang ton kho vong 2,25 1,84 -0,41 -18,22
2. S6 ngay 1 vong quay HTK vong 160 | 195,44 | 3544 22,15
3. Vong quay cac khoan phai thu | vong 1,08 152| 0,44 40,74
4. Ky thu tién trung binh Ngay | 333,33 | 236,87 | -96,46 | -28,94
5. Vong quay von luu dong vong 0,72 0,8| 0,08 11,11
6. S6 ngay 1 vong quay VLD Ngay 487,6 | 447,96 | -39,64 -8,13
7. Hiéu suat st dung von ¢ dinh % 132 103| -29 -21,97
8. Vong quay toan bd vén vong 0,47 0,45| -0,02 -4,26
I1. Chi tiéu sinh lgi
1. Ty suat LNTT/DT % 0,46 0,97 | 0,51 110,87
2. Ty suat LNTT/DT (ROS) % 0,33 0,69 0,36 109,09
3. Ty suat LNTT/Tong vén % 0,22 0,44| 0,22 100,00
4. Ty suat LNTT/Tong von| % 0,16 0,31| 0,15 93,75
(ROA)
5. Ty suat LNTT/Vén CSH % 1,21 309 1,88 155,37
6. Ty suat LNTT/V 6n CSH| % 0,87 2,23 1,36 156,32
(ROE)
7. Ty suat LNTT/Vén ¢é dinh % 0,61 099| 0,38 62,30
8. Ty suat LNST/Vén cé dinh % 0,44 0,71| 0,27 61,36
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9. Tysuat LNTT/Vénluudong | % 0,33 0,78| 0,45 136,36

10. Ty suat LNST/Vén luu dong % 0,24 056| 0,32 133,33

11. Ty suat sinh loi cua tai san % 3,79 304| -0,75 | -19,79
Sinh vién : Lé Thi Minh Phwong 97 Lop OTL201K
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Nhin mét cach tong thé, tinh hinh tai chinh cia Nha may dong tau Tam Bac

trong nam 2007 t6t hon so véi nam 2006. Tuy nhién van con mdt vai van dé chua
duoc kha quan can cai thién. Cu thé nhu sau:

- V& chi s6 hoat dong:

- Vong quay hang ton kho cho biét: nim 2007 vong quay hang ton kho cua
Nha may so voi nam 2006 giam 0,4 1 vong. Dong thdi sb ngay trung binh cia mot
vong quay hang tdn kho trong nim 2007 so voi ndm 2006 ting 35,44 ngay/vong.
Piéu nay cho thiy Nha may phai dau tu nhiéu vao hang ton kho mdi tao duoc
doanh thu nhu vay. Tuy nhién, 1a mét Nha may cong nghiép nang, chu ky SXKD
dai nén sb6 ngay mot vong quay hang ton kho 16n van chap nhan duoc.

- Vong quay cac khoan phai thu cho biét: Téc do chuyén d6i cac khoan phai
thu thanh tién (hay 1a s 1an thu dugc ng trong ky) ciia Nha may nim 2007 so voi
nam 2006 ting 0,44 vong 1am cho sé ngay can thiét dé thuc hién duoc cac khoan
phai thu (s6 ngdy mot vong quay cac khoan phai thu) giam 96,46 ngay/vong nhung
van con kha 16n, Nha mdy can tién hanh phén tich nguyén nhan va dé ra phuong
huéng diéu chinh. Tuy nhién, nhu vy cho thdy Nha may da thuc hién c6 hiéu qua
cong tac thu no.

- Vong quay von luu dong nim 2007 ting hon so voi nam 2006 do luong
von luu dong binh quén trong nim 2007 di giam ton dong. Nha may van phai tap
trung nang cao dugc hiéu qua san xuét 'kinh doanh néi chung va hiéu qua sir dung
vbn ndi riéng vi trong ca 2 nam, binh quan ¢ hon 1 nim vén luu dong moi quay
dugc mot vong, thoi gian nhu vay 1a qua dai d6i voi mot doanh nghiép, nhung do
Nha mdy 1 mot nha mdy cong nghiép, thuong san xuit san pham co gia tri 16m,
tho1 gian san xudt 1au dai, ké toan tiéu thu theo don dat hang nén c6 thé chap nhan
dugc Tuy nhién, vong quay tong von lai giam di, diéu nay cho thiy qua trinh chu
chuyén vén da giam dan dén kha ning thu hdi von cham va anh hudng téi qua trinh

tai dau tu.
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> V@ ty suit sinh loi:

— Niam 2007 Ty suat LNTT/DT ting 0,51% va Ty suit LNST/DT ting

0,36% so voi nam 2006. Piéu nay c6 nghia 14 ¢t 1 ddng doanh thu thuan thuc hién
dugc trong nim 2007 tang thém duoc 0,51 dong LNTT va 0,35 dong LNST so véi
nam 2006.

- Nam 2007 Ty sudt LNTT/VON str dung tong von) ting 0,22% va Ty suét
LNST/TONG vén tang 0,15% so véi nam 2006. Diéu nay c6 nghia la ctr 1 dong
von bo ra kinh doanh trong nim 2007 ting duoc 0,22 ddong LNTT va 0,15 dong
LNST so v&i ndm 2006.

- Nam 2007 Ty suat LNTT/VON CSH tiang 1,88% va Ty suat LNST/VON
CSH tang 1,36% so véi nam 2006. Diéu nay c6 nghia 1a ¢t 1 dong von CSH bo ra
kinh doanh trong nam 2007 ting dugc 1,88 dong LNTT va 1,36 dong LNST so véi
nam 2006.

- Nam 2007 Ty suat LNTT/VON c¢6 dinh ting 0,38% va Ty suat LNSTIVON
cb dinh tang 0,27%. Pong thoi, Ty sudt LNTT/VON luu dong ting O,780/0 va Ty
suat LNST/VON luu dong tiang 0,56% so véi nam 2006. Diéu nay cho thdy Nha
may da str dung c6 hiéu qua ngudn von luu dong va ngudn von cb dinh.

- Ty suét sinh loi cta tai san trong ndm 2007 so v&i ndm 2006 giam 0,75%
c6 nghia 13 cr 1 dong tai san s dung tao ra LNTT va ldi vay giam 0,75 dong.
(Trong 2 chi tiéu ty suat LNTT va LNST thi ty sudt LNST duoc cic nha quan tri sir
dung nhiéu hon )

Tuy hé sé ng cia Nha may cao nhung Nha may van c6 13i, hoat dong van co
hiéu qua. Phai chang Nha may dong thuc hién viéc st dung don béy tai chinh?
Song, mot van dé dat ra cho Nha may 1a: Liéu dy co phai 1a giai phap an toan dé
gia tang loi nhuan khong? Boi viée ' sitr dung don bay tai chinh nhu 1 con dao hai
ludi, mot mit nd co thé gia tang 1gi nhuan trén von chu s& hitu, mat khac no co thé

kim ham sy phét trién cia Nha may. Vi khi cac chi ng dénh gia tinh hinh tai chinh
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ctia Nha may, ho s& c6 tam Iy lo ngai trong quyét dinh tiép tuc cho vay khi thay hé

s6 ng quéa cao. Hon nita, trong qué trinh hdi nhap hién nay, cac thanh phan kinh té
1a canh tranh binh dang thi liéu Nha may c6 thé vay von mot cach dé dang voéi chi
phi thip hay khong? Vi thé, viéc sit dung don bay tai chinh dé khuy éch dai loi
nhuan rong trén von cha s hitu ctia Nha may trong thoi gian t6i kho dat dugc hiéu
qua.

3.2.2. Pdnh gid so bp két ciu chi phi - két qud qua cdc loai hoat djng

Tai hau hét cac doanh nghiép thi doanh thu tir hoat dong kinh doanh luén

chiém ty trong 16n. Va diéu nay khong ngoai trir Nha may dong tau Tam Bac.

BIEU SO 19: BANG PANH GIA KET CAU CHI PHI - KET QUA NAM 2007
Pon vi tinh: dong

Loai Doanh thu Chi phi Lo¢i nhuin
hoat So tién Ty 1é S6 tién Ty 1é S6 tién Ty 18
dong
1. 50.455.689.254 | 99,02% | 47.254.564.288 | 93,63% | 3.210.124.966 | 657,58%
HPSXKD
2. HPTC 42.043.130 | 0,08% | 2.915.610.807 | 5,78% - -
2.873.567.677 | 588,64%
3 Hb| 455.701.770 | 0,89% 304.087.464 | 0,6% | 151.614.306 | 31,06%
khac
Tong 50.953.434.154 | 100% |50.465.262.559 | 100% | 488.171.595| 100%
cong

Qua bang danh gia két cau chi phi - két qua nam 2007 ctia Nha may ta thay:

Trong ndm 2007 doanh thu tir hoat dong kinh doanh cta Nha may chiém
99,02% . Trong khi d6, doanh thu tir hoat dong tai chinh chi chiém 0,08% va doanh
tur cac hoat dong khac chiém 0,89%. Bén canh d6 la cac khoan chi phi, chi phi hoat
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dong kinh doanh cling chiém mot ty trong 16n 93,630/0, chi phi hoat dong tai chinh

chiém 5,78%, con lai 1a chi phi cho cac hoat dong khac 0,6%. Mac du, chi phi ciing
chiém ty trong 16n nhung loi nhuan dem lai tir hoat dong kinh doanh ciing chiém
dén 657,58% téng loi nhuan ké toan trudc thué thu duge va do cling chinh 1a hoat
dong dem lai lgi nhudn chinh cho Nha may. Hoat dong tai chinh khong nhiing
khong dem lai lgi nhuan ma con bi 16 mot khoan chiém téi 588,64%, con hoat dong
khac tuy khong mang lai mtrc loi nhuan 16n (31,06%) nhung ciing gbp phan vao
hiéu qua kinh té chung ctia Nha mdy. Nhu vay trong ba hoat dong trén thi hoat
dong kinh doanh dem lai hi€u qua cao nhéat.

Nhung cin nhén thdy rang, Nha may qua chu trong vao hoat dong san xuat
kinh doanh chinh ma khong c¢6 huéng dau tu vao hoat dong tai chinh cu thé, diéu
nay thé hién qua s liéu phan 4nh chi phi tai chinh 16n hon rat nhiéu so v&i doanh
thu tai chinh. Doanh thu thu dugc tir hoat dong tai chinh chu yéu la cac khoan 1ai tur
tién giri ngan hang. Piéu nay ton tai & Nha may 1a do cac nguyén nhan sau:

+ Nha may con thiéu cac thong tin vé danh muc céc lai hoat dong dau tu tai
chinh trén thi truong.

+ Nhan thirc vé hoat dong dau tu tai chinh ctia Nha may con han ché. Do vay
Ban lanh dao Nha may chua phat huy dugc tinh niang dong trong viéc phat trién,
mo rong cac hoat dong dau tu tai chinh.

bé gop ph?m thuc déy cac hoat dong SXKD tai Nha may, dic biét 1a hoat
dong dau tu tai chinh, em xin dua ra mot s6 giai phap hy vong s& gop phan cai thién
tinh hinh trén.

- Thudng xuyén ra soat tinh hinh tai chinh cia Nha may dé huy dong nhiing
ngudn vén nhan rdi hodc di duoc str dung nhung kém hiéu qua vao cac hoat dong

dau tu khac dé tim ki€m loi nhuan cao hon.
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- Hoan thién hé théng thong tin ké toan vé hoat dong dau tu tai chinh va hoat

dong khac ngay tir khau chimg tir, s0 sach, bang biéu ké toan, cac tai liéu chi tiét
lién quan dén cac hoat dong dau tu tai chinh va cac hoat dong khac ciia Nha may.

Cudi nién d6 ké toan hodc khi két thuc tung hoat dong dau tu, can tién hanh
phan tich dé danh gia két qua dat dugc cta cac hoat dong ndy, qua d6 nham rat ra
nhirng bai hoc kinh nghiém trong viéc tham gia vao hoat dong dau tu dat duoc két
qua cao nht.

- Xay dung, tuyén chon doi1 ngli can bd cé nang luc chuyén mon, co trinh do,
biét thu thap va van dung phuong phap xtr Iy thong tin phu hop, nhay bén, ning
dong, déng thoi biét lya chon danh.'muc dau tu hop ly dé giam thiéu rai ro trong
qua trinh dau tu

- Pé mo rong dau tu, tat yéu 1a phai c6 von. Vi vay trude tién, Nha may phai
tim toi, hoc hoi dé dé ra nhimg phuong huéng méi giup dat két qua SXKD cao
hon, dé ra nhitng phuong an thi cong toi wu, tiét kiém chi phi ma van dat yéu cau
ctia bén giao thau, dong thoi ap dung tién bd khao hoc k¥ thuat tién tién trong qué
trinh thuc hi¢n cac phuong an SXKD nham nang cao chét luong, tudi tho cac san
pham, dich vu ma lai rGt ngan duoc thoi gian. Pay chinh 13 giai phap ting loi
nhuan cho Nha may, ting tich luy dé tai san xuit va mo rong dau tu.

3.2.3. Phan tich téc dp phat trién SXKD ciia doanh nghiép (phén tich bing
phwong phdpso sdnh vé mt thoi gian)

Pé thay ro duoc tinh hinh phat trién cia Nha mdy, em xin 14y s lidu vé cac
chi tiéu Doanh thu thuan, Gia vén hang ban, Loi nhudn gdp tir nam 2004 dén nam

2007 (BVT: Pong)

Chi tiéu Nam 2004 Nam 2005 Nam 2006 Nam 2007
1. Doanh thu thuan 26.596.687.849 | 29.227.129.504 | 42.634.089.377 | 50.455.689.254
2. Gia von hang ban 22.996.085.130 | 24.995.744.707 | 35.118.158.520 | 43.304.490.432
3. Loi nhuén gdp 3.600.602.718 | 4.231.384.797 | 7.515.930.957 | 7.151.198.822
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4. LN gop/DT thuan

0,135

0,145

0,176

0,142

Qua bang trén c6 thé thiy duoc tde do ting cta cac chi tiéu doanh thu thuan,

loi nhuan gop trong 4 nim (tir ndm 2004 dén nam 2007) twong dbi déu. Tuy nhién,

nam 2004 - 2005, cac chi tiéu nay bién dong khong dang ké, nhung dén nam 2006

thi doanh thu thuan va gid von déu ting manh nhung téc d6 ting doanh thu thuan

16n hon toc do ting gia vén nén loi nhudn gdp cling ting so voi ndm 2005. Nam

2007, tbe do tang cua cac chi tiéu nay déu cham lai so véi giai doan 2005 - 2006.

BIEU SO 21:

> Phan tich toc dd phat trién thong qua phwong phap so sanh dinh goc
BANG PHAN TiCH TOC PQ PHAT TRIEN KIEU SO SANH PINH GOC

Chi tiéu Nam 2004 Nam 2005 Nam 2006 Nam 2007
1. Doanh thu thuan 100% 109,89% 160,30% 189,71%
2. Gia von hang ban 100% 108,70% 152,72% 188,31%
3. Loi nhuan gop 100% 117,52% 208,74% 198,61%

BIEU SO 22:

BIEU PO THE HIEN TOC PO PHAT TRIEN CUA NHA MAY QUA 4 NAM

THEO KIEU SO SANH PINH GOC

Qua biéu d6 ta thay: Téc do phat trién ciia cac chi tiéu nam 2005 ting so voi

nam 2004 va tang manh vao nam 2006 va 2007. Cu thé, vao nim 2006 doanh thu

tang thém 60,30%, gia von tang 52,71% lam cho loi nhuan gop tang thém 108,74%

s0 v6i nam 2004. Pén nim 2007, doanh thu ting 89,71% nhung gia von ciing ting

nhanh, ting thém 88,31% nén loi nhuan gdp tang 98,610/0 so v&i nam 2004 va thap
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103

Lép OTL201K




Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
hon so voi ndm 2006. Tir d6 ta co thé thiy rang Nha may dang cd ging nang cao

chat luong san pham va ddy manh hiéu qua SXKD trong nhiing nim qua.
> Phan tich toc d9 phat trién thong qua phwong phap so sanh dinh gbc
BANG PHAN TiCH TOC PQ PHAT TRIEN KIEU SO SANH LIEN HOAN

Chi tiéu Nam 2004 Nam 2005 Nam 2006 Nam 2007
1. Doanh thu thuan 100% 109,89% 155,76% 174,11%
2. Gia von hang ban 100% 108,70% 149,19% 172,50%
3. Loi nhuan gop 100% 117,52% 195,14% 190,29%

BIEU SO 23
BIEU PO THE HIEN TOC PO PHAT TRIEN CUA NHA MAY QUA 4 NAM
THEO KIEU SO SANH LIEN HOAN

Qua biéu d6 ta thdy: Doanh thu va gid von ndm 2005 tang hon so véi nim
2004 nhung muc ting khong 16n, dén nim 2006 muc ting rat manh so voi nim
2005, dac biét 1a g1 nhuan gdp vao nam nay c6 muc tang dot bién. Dén nam 2007
thi chi tiéu doanh thu va gia von so voi nam 2006 van tiép tuc ting, nhung loi
nhuan gop lai gidm di. Cu thé 1a: nam 2006, doanh thu tang thém 45,87%, gia von
tang thém 40,50% lam cho lgi nhuan gdp tang thém 77,62% so vé1 nam 2005.

Sang nam 2007, doanh thu tiép tuc ting thém 1 8,3 50/0' gia von ting 23 .3
1% (téc d0 ting cua gia von 16n hon téc do ting cua doanh thu) 1am cho loi nhuén
gop giam 4,85% so v6i nam 2006. Py déu c6 phai 13 diém bat 6n cia Nha may
khong? Dé tra 101 cho cau hoi nay, can phai di sdu tim hiéu nguyén nhan va dua ra
giai phap giup qua trinh SXKD dat hi¢u qua cao hon.

Sy ting giam bat thudng nay 1a do dic diém SXKD ctia Nha may 1a doanh
nghiép san xuat cac san pham c6 chu ky dai, chi phi 16n, viéc tiéu thy san pham
chju anh huong khach quan cua s luong don dat hang va khéi luong cac hang muc

cong trinh hoan thanh ban giao. Do ndm 2006 c6 nhiéu tau hoan thanh ban giao,
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quyét toan tiéu thu nén doanh thu trong nim ting manh, nhitng tau nay dugc thi

cong trong thoi gian dai nén chi phi thi cong di duoc hach toan mot phan & nhiing
nam trude. Con nam 2007 song song v4i viée hoan thanh, quyét toan va ban giao
cac hang muc con do dang, Nha may da nhan thém va bat dau thi cong cac don dat
hang méi, do d6, tuy doanh thu ting nhung gia vbn ciing ting manh 1am loi nhuan
gop giam. Diéu nay 1a hop 1y v6i ddc diém san xuat cia mot Nha may cong nghiép
chuyén dong tau nhu Nha may dong tau Tam Bac.

Tuy nhién, nhin chung tbc do phat trién cia Nha may 1a kha on dinh trong
vong 4 nam qua (tr nim 2004 dén 2007). Nhung Nha may khong thé bang 1ong véi
nhimg gi da dat dugc ma can phai ludn duy tri va phan dau dé phat trién hon nira
trong tuong lai. That vay, trong nén kinh té thi truong phat trién manh mé nhu hién
nay, néu Nha may khong cé chién luge riéng cho minh thi kha ning thét bai 1 kho
tranh khoi. DO vay, tbc d6 phat trién ciia Nha may téi thiéu ciing phai bang toc do
phat trién cua nén kinh té. Song, viéc phat trién SXKD cua Nha mdy trong mdi giai
doan 1a khac nhau nhung viéc xay dung ké hoach tai chinh két hop hai hoa véi ké
hoach kinh doanh nhim dam bao cho Nha may on dinh, phét trién hiéu qua 1a
nhi€ém vu quan trong hang dau cua Ban lanh dao Nha may. Pé thuc hién duoc
nhiém vu d6 ban lanh dao Nha may can c6 hudng dé ra cac giai phap giam luong
von vay xudng muc dam bao dé loai bo kha ning Nha may roi vao tinh trang nguy
hiém. Vi trong nhiing chu ky ngan han, viéc quyét dinh dau tu véi toc do phat trién
vugt muc an toan ciia ngudn luc tai chinh c6 thé thanh cong nhung trong mot giai
doan dai, néu vi pham nguyén tic nay sé de doa dén su phat trién ciia Nha may.
Bén canh d6, Nha may thoi can ting cuong luc luong cong nhén thi cong cac don
dat hang, trang bi may moc thiét bi nham rat nga‘in tho1 gian hoan thanh ma van
dam bao chat luong san pham ban giao.

3.2.4. Pdnh gid két qua hoat dpng sin xudt kinh doanh ciia Nha mdy
théng qua Bdo cdo két qud hoat dpng kinh doanh nam 2007
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BIEU SO 24

BANG PHAN TiCH BAO CAO KET QUA HOAT PONG KINH DOANH

Pon vi tinh: dong

< < . Chénh léch
Chi tiéu Nam nay Nam trwéce - )

(2007) (2006) So tién %
1. Doanh, thu ban hang | 50.455.689.254 | 42.634.089.377 | 7.821.599.877 | 18,35
va cung cap DV
2. Céac khoan giam tru 0 0 0 0
doanh thu
3. Doanh thu thuan 50.455.689.254 | 42.634.089.377 | 7.821.599.877 | 18,35
4. Gia von hang ban 43.304.490.432 | 35.118.158.420 | 8.186.332.012 | 23,31
5. Chi phi ban hang 0 0 0 0
6. Chi phi quan ly DN 3.941.073.856 | 4.265.096.779 -324.022.923 | -7,60
7. LN tr HDTC (2.873.567.677) | (3.247.246.735) 373.679.058 | 11,51
8. Lo1 nhuén khac 151.614.306 193.430.411 -41.816.105 | -21,62
9. Chi phi thué TNDN 136.688.047 55.164.999 81.523.048 | 147,78
10. LNST thu nhap DN 351.483.548 141.852.855 209.630.693 | 147,78

> Cdc nhdn té anh hwong dén loi nhudn sau thué ciia Nha may

Qua bang trén, ta thdy muc bién dong cua loi nhuin sau thué (LNST) cua
Nha may nam 2007 ting thém 209.630.393 dong so v&i ndm 2006, twong tng voi
ty 1€ 147,780/0. Cu thé do anh huéng cua cac nhan td sau:

* Cdc nhan t6 lam tang loi nhudn sau thué ciia Nnd may.
7.821.599.877 dong

324.022.923 dong

- Loi nhuan tir hoat dong tai chinh ting, 1am LNST ting: 373.679.058 dong

- Doanh thu ban hang tang, lam LNST tang:
- Chi phi quan ly doanh nghiép giam, lam LNST tang:

* Cdc nhdn t6 lam giam loi nhudn sau thué ciia Nha mdy:

8.186.332.012 dong
41.816.105 dong
81.523.048 dong

- Gia von tang, 1am LNST giam:

- Lo1 nhuén khac gidm, lam LNST gidm :

- Chi phi thué TNDN tang, lam LNST giam:
> Ddnh gid va tim hiéu nguyén nhan tic dong dén LNST ciia Nha mdy
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Qua bang so sanh s liéu trén ta thdy ¢ ndm 2007 mic du gia von ting manh

so voi ndam 2006 nhung loi nhuan sau thué cia Nha may van ting, diéu nay cho
théy trong nam 2007 hoat dong SXKD ctia Nha may dat hi€u qua hon nam 2006.
Tuy nhién su ting gia von 12 mot trong nhimg nhan td tic dong 16n dén loi nhuin
sau thué cia Nha may, va d6 ciing 1a diém ma Nha may can quan tam, di sau tim
hiéu nguyén nhan. Sau day 1a mot s6 nguyén nhan chi yéu lam ting gia von:

+ Trong nim 2007, Nha mdy phai tip trung hoan thanh ndt cdc hang muc
cOng trinh, Nha may da chi mua nguyén vat liéu véi sb lugng 16n dé dong tau, dong
thoi ting thém nhan cong nham rat ngan thoi gian dam bao thoi han ban giao tau.

+ Bén canh do, gia von tdng manh 1a do nén kinh té thi truong dang Xuét
hién lam phat, 1am cho gié ca thi trudng c6 mirc ting dot bién, cu thé 1a lam cho chi
phi nguyén vat li€u, chi phi nhan cong cling nhu céc chi phi lién quan khac tang 1én
dang ké.

Ngoai gia von con co nhiing nhan to khac anh huéng dén va lam giam loi
nhuan sau thué cia Nha may. Do 1a sy giam cua loi nhuén khac va sy tang cua chi
phi thué TNDN:

- Loi nhudn khic cua Nha may gidm 1a do nhiing nguyén nhan sau: Trong
nam 2007, khoan muc thu nhap khac ting nhung muc ting khong 16n bang mirc
tang cta chi phi khac, 1am cho loi nhuan khac giam di so voi naim 2006. Diéu nay
1a do cudi nam 2006 c¢6 thanh 1y mot s6 TSCP nhung chi ghi nhan doanh thu con
chi phi thi thanh 1y lai dugc hach toan vao nam 2007.

- Chi phi thué TNDN ting ciing 12 mot yéu t6 tac dong lam giam loi nhusn
sau thué. Nhung sy ting chi phi thué TNDN chung t6 lgi nhudn ctiia Nha may ting
1én, Nha may da nang cao dugc hi¢u qua SXKD.

Bén canh nhiing nguyén nhan lam giam loi nhuén sau thué, Nha may con can
phai xem xét dén su tac dong cua cac nhan td lam tang lg1 nhuan sau thué dé co

huéng phat huy.Gan day, Nha may di tao dugc uy tin trén thuong trudng va trong
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nam 2006 nhan dugc nhiéu don dit hang ché tao va stra chita tau. Doanh thu ban

hang nam 2007 tang la do Nha may da hoan thanh ban giao dugc cac don dat hang
nay dung thoi han.

- Bén canh d6, Nha may dd c6 nhitng bién phap hop Iy tiét kiém va giam
dugc chi phi quan ly doanh nghiép lam cho lgi nhuan tang.

- Ngoai ra, lg1 nhuan tir hoat dong tai chinh cling tang so véi 2006 1a do ndm
2007 Nha may di c6 nhitng chinh sach dau tu thém vao hoat dong tai chinh lam
tang doanh thu tai chinh, dong thoi lai cat giam duoc chi phi tai chinh. Mic du loi
nhuan hoat dong tai chinh van 1a 4m, nhung da c6 nhiing tién trién trong viéc on
dinh co cdu chi phi - két qua cia cac loai hoat dong.

Tuy nhién dé c6 thé xay dung dugc moét co ciu von hop 1y, an toan, dat hiéu
qua cao dong thoi gitt vilng dugc vi tri cung nhu nang cao uy tin, ning cao sic
canh tranh trén thuong trudng Nha may can phai tim dugc mot huéng di méi trong
qua trinh phat trién lau dai.

3.3. Sau khi hoan thién t6 chirc phén tich, em xin dwa ra mét sé chién
lwgc nham néng cao higu qui SXKD ciia Nha mdy trong twong lai

3.3.1. Bién phdp thiic ddy doanh thu:

(1) Co so bién phap:

Trudc tinh hinh nén kinh t& c6 nhiéu bién dong vé gia ca, cu thé 13 gia ca cac
loai nguyén nhién vat liéu ting cao di anh huong it nhiéu dén hoat dong SXKD cua
cac doanh nghiép, trong d6 c6 Nha may dong tau Tam Bac. Qua viéc hoan thién t6
chtrc 13p va phan tich Béo céo két qua hoat dong kinh doanh cua Nha may, em nhan
thay téc do tang doanh thu cia Nha may nho hon téc do ting gia von:

Nim 2007 doanh thu ting 1 8,3 5% trong khi gia von tiang 23 ,3 kho, chi phi
quan 1y giam nhung khong nhiéu lam han ché sy ting cta loi nhuan. Bén canh do,

cong tac Marketing chua duoc nghién ctru mét cach k¥ ludng. Pidu nay di 1am han
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ché doanh thu ctia Nha may, do vay bién phap thiic day doanh thu dé bu dap chi phi

san xudt 12 mot bién phap can thiét nhdm nang cao hiéu qua SXKD ctia Nha may.

(2) Bién phdp thuc hién:

Pé tang doanh thu cho Nha may, ngoai viéc mé rong mang ludi Marketing
va cing c6 thi truong sin c6 di gin bo nhiéu ndm, cé uy tin va thé manh nhu: Cac
cong ty van tai thuoc Tong cong ty Puong séng Mién Bic, Tap doan than Viét
Nam, Tong cong ty gidy Viét Nam, cac cong ty Du lich van tai hanh khach, cac
cong ty Van tai tu nhan, cac cang bién, cic cong ty lién doanh. . .Nha may con can
nghién ctru, xay dung chién lugc 4P sao cho phu hop:

+ San pham (Product): San pham phai gin véi nhu cau thi trudng, phai xay
dung thuong hiéu ctia san pham trén thi truong. Muc tiéu hang dau cia Nha mdy 1a
chat lugng san pham, san pham 1am ra thoa méan nhu cau chét lugng tot, dam bao
thoi gian hoan thanh san pham, thudng xuyén d6i méi va dua ra cac thiét ké mau
maé méi nhét c6 tinh nang vuot troi, da dung.

+ Gia thanh (Price): Gia thanh cta san pham luén duoc Nha mdy uu tién
quan tdm hon ca, nhit 13 trong qua trinh déng moi hay sira chita tau c6 gia tri 10n,
Nha mdy ludn phai tinh toan, cao .doi giira chi phi dau ra va dau vao dé dua ra mirc
gia san pham hop 1y va phai chang ma van dap ung yéu cau vé chat lugng san
pham cho khach hang.

+ Thi truong tiéu thy (Place): Thi trudng tiéu thu san pham 1a yéu t& quan
trong quyét dinh su thanh cong ctia Nha may. Trong diéu kién canh tranh gay gat
hién nay, ngoai viéc gitt gin va duy tri quan hé san c6, Nha may can tiép can va gidi
thiéu vé nang luc thiét bi, doi ngii lao dong, gia ca phu hop vai tung khach hang
trong pham vi ca nudc. Pong thoi, khong ngimg mé rong va khai thac thi trudng
nudc ngoai.

+ Chuong trinh khuyén mai (Promtion): Khi san pham dugc hoan thanh theo

don dat hang va dua vao st dung, Nha may can quan tdm va c6 ché d§ bao hanh
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day du cho san pham ctia minh, c¢6 dich vu hau mai sau ban hang, dich vu stra chira

trong thoi gian bao hanh, c6 chuong trinh khuyén mai dic biét, . . .

(3) Du kién két qua:

Sau khi tang cuong cac hoat dong Marketing, doanh thu ciia Nha may sé

tang thém khoan 10%. Du kién két qua thu duoc sau khi thyc hién:
- Doanh thu (tdng thém 10%):

50.455.689.254 x (I +10%) = 55.501.258.179

Gia von (giit nguyén ty trong so v4i doanh thu 1a 85,83%):

55.501.258.179 x 85,83% = 47.636.729.895

- Chi phi giao dich ting thém mot khoan bang 0,30/0 DT (tinh vao chi phi
QLDN):

3.941.073.856 + 55.501.258.179 x 0,3% = 166.503.775

- Chi phi khéc: khao sat nghién ctru thi truong, khuyén mai, hau mai, . . .tang
thém mot khoan bang 0,25% DT (=55.501.258.179 x 0,25% = 138.753.145) 1am loi
nhuan khac 1a: 151.614.306 - 138.753.145 = 12.861.161

BIEU SO 25

BANG SO SANH KET QUA SAU KHI THUC HIEN

BIEN PHAP THUC PAY DOANH THU

Bién dong
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Chi ticu Truwdc Sau

thuc hién thuc hién +/- %
1. Tong doanh thu 50.455.689.254 | 55.501.258.179 | 5.045.568.925 | 10,0
2. Khoan giam trur 0 0 0 0
3.DTT 50.455.689.254 | 55.501.258.179 | 5.045.568.925 | 10,0
4. Gia vén 43.304.490.432 | 47.636.729.895 | 4.332.239.463 | 4,22
5. Chi phi BH 0 0 0
6. Chi phi QLDN 3.941.073.856 | 4.107.577.631 166.503.775 | 45,63
7.LN tt HDTC (2.873.567.677) | (2.873.567.677) 0 0
8. LN tir HD khac 151.614.306 12.861.161| (138.753.145) | -91,52
9.LNTT 488.171.595 896.244.137 408.072.542 | 83,59

Sinh vién : Lé Thi Minh Phwong Lop OTL201K




Hoan thign to chirc ldp va phdn tich Bdo cdo két qua kinh doanh tai Cong ty Nao
vét va xdy dung dwong thuy I
10. Chi phi thué TNDN 136.688.047 |  250.948.358 |  114.260.311 | 83,59

11. LNST 351.483.548 645.295.779 293.812.231 | 83,59

3.2.2. Chién lwoc giam chi phi:

(1) Co so bién phap:

Muc tiéu cia Nha may 1 tao ra san pham tdi wu véi chi phi thip nhat. Chién
lugce nay sé& giup nha may nang cao dugc hiéu qua SXKD va vuot troi so véi doi
tht canh tranh. Nha may c6 thé dau thau nhitng hop dong méi cling nhu stra chira
tau voi gia thanh thap ma van giit dugc uy tin do chat lugng dam bao. Néu xay ra
canh tranh, Nha may s€ c6 suc chiu dung tot hon, nhat 1a strc ¢€p cua cac nha cung
cap.

(2) Bién phap thuc hién:

Chi phi SXKD duoc chia thanh 2 loai: bién phi (chi phi nguyén vat liéu, chi
phi nhan cong truc tiép san xuét, chi phi dién nudc...) va dinh phi (chi phi khau
hao TSCPD, chi phi nhan cong gian tiép...). Do d6, dé giam chi phi SXKD t&i mirc
thap nhat, Nha may can phai:

- Giam t6i da bién phi:

+ P4i voi chi phi nguyén vat liéu, Nha may can giam tdi da nhitng ton thét
do hao hut nguyén vat lidu trong cic khau san xuat, nd luc tim nha cung cap
nguyén vat liéu véi gia thanh ré hon hodc thay thé bang loai c6 gia thip hon ma van
dam bao chat luong, tan dung tdi da nguf’m nguyén li¢u dugc cung cép thay vi nhap
khau.

+ Pbi voi chi phi nhan cong truc tiép san xuat: Nha may can doi méi quy
trinh thi cong , tao diéu kién cho cong nhan phat huy kha ning trong viéc gia ting
nang luc san xuat, rat ngan thoi gian cong, tir d6 giam chi phi nhan cong, ha gia
thanh san pham.

- Giam t6i da dinh phi:
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+ Mot phuong thirc chung dé giam chi phi 1a Nha may c¢6 ging xdy dung

hinh anh, uy tin dé c¢6 co hoi nhan thi cong nhiéu don dat hang, nhiéu cong trinh,
hang muc cong trinh. Tuy nhién, khi thyc hién chinh sach nay, Nha may lai c6 chut
kho khin vé vén va nhén luc co tay nghé. Dé khic phuc, Nha may c6 thé moi thém
nhiéu nha thau phu, xin trd cham khi mua nguyén vét licu...

+ Tuy theo tirng khoan dinh phi ma Nha mau c6 nhiing cach thirc khac nhau
dé giam tuong tng. Cu thé nhu 1a: Pé giam chi phi khiu hao TSCD, Nha may co
thé tim nha cung cp v6i gia thanh thap nhung vin dam bao yéu cau ki thuit théng
qua hinh thtrc chao gia hay dau thau cong khai gitip giam nguyén gia TSCP, hoic
Nha may c6 thé di thué TSCD dé hoat dong, nhu véy s& tiét kiém dugc vén dau tu
va giam duoc chi phi khdu hao. Pé giam chi phi QLDN, Nha may can thiét ké co
ciu to chtrc quan 1y hop 1y, hoan thién, hiéu qua hon véi chi phi 13 thip nhat.

(3) Dy kién két qua:

Sau khi thuc hién cac chién lugc giam chi phi néi trén (doanh thu khong
d61), két qua du kién s& thu duoc la:

- Gia vbn (Giam di 1%):

43.304.490.432 x (1-1%) = 42,871.445.528
- Chi phi QLDN (giam di 2%)):
3.941.073.856 x (1-2%) = 3.862.252.379
- Chi phi khac nhu: chi phi giao dich, chi phi tim nha cung cép. ..(ting thém 9%).
304.087.464 x (1+9%) = 331.455.336
BIEU SO 26
BANG TONG HQP KET QUA
SAU KHI THU'C HIEN CHIEN LUQC GIAM CHI PHi

r B- A A
Chi tiéu Truée Sau ién dong

thuc hién thuc hién +/- %
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1. Tong doanh thu 50.455.689.254 | 55.501.258.179 0 0
2. Khoan giam trur 0 0 0 0
3.DTT 50.455.689.254 | 55.501.258.179 0 0
4. Gia von 43.304.490.432 | 47.636.729.895 | (433.044.904) | -1
5. Chi phi BH 0 0 0 0
6. Chi phi QLDN 3.941.073.856 | 4.107.577.631 (78.821.477) | -2
7. LN tt HDTC (2.873.567.677) | (2.873.567.677) 0 0
8. LN tir HD khac 151.614.306 124.246.434| (27.367.872) | -18,05
9.LNTT 488.171.595 972.670.105 484.498.510 | 99,25
10. Chi phi thué TNDN 136.688.047 272.347.629 135.659.582 | 99,25
11. LNST 351.483.548 700.322.475 348.838.927 | 99,25

Mubn dat duogc két qua tdt nhat, Nha may nén thuc hién déng thoi ca hai

chién luge. Pay 1a mot vige khd khan nén Nha may can nd luc hét stc dong thoi

phat huy t6i da nhiing tiém nang san c6 dé nang cao hiéu qua SXKD ctia Nha may.
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BIEU SO 27

BANG TONG HQP KET QUA
SAU KHI THU'C HIEN PONG THOI CA HAI CHIEN LUQC

Chi tiéu Truéc Sau Bién dong

thuc hién thuc hién +/- %
1. Tong doanh thu 50.455.689.254 | 55.501.258.179 | 5.045.568.925 10
2. Khoan giam tru 0 0 0 0
3.DTT 50.455.689.254 | 55.501.258.179 | 5.045.568.925 10
4. Gia von 43.304.490.432 | 47.636.729.895 | 3.855.872.164 | 8,9
5. Chi phi BH 0 0 0 0
6. Chi phi QLDN 3.941.073.856 | 4.028.756.153 87.682.297 | 2,22
7. LN tt HDTC (2.873.567.677) | (2.873.567.677) 0 0
8. LN tir HP khac 151.614.306 (14.506.711)| (166.121.017) | -109,57
9. LNTT 488.171.595 | 1.424.065.212 935.893.446 | 191,71
10. Chi phi thué TNDN 136.688.047 398.738.212 262.050.165 | 191,71
11. LNST 351.483.548 | 1.025.326.830 673.843.282 | 191,71
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KET LUAN

Sw bién doi manh mé cua nén kinh té thi truong da va dang tac dong mot
cach truc tiép dén cdc nganh nghé lién quan, trong dé chuyén mén ké todn ciing la
mot dién hinh, né dwoc coi la mét phdn co thé trong sdn xudt kinh doanh.

Gan lién véi chuyén moén ké todn la Bdo cdo tai chinh. Bdo cdo tai chinh néi
chung va Bdo cdo két qua hoat dong kinh doanh néi riéng la céng cu quan 1y hét
siec can thiét doi véi méi doanh nghiép. Bdo cdo tai chinh phdan anh tinh hinh tai
chinh mdt cach tong thé trong trang thdi thuc ciia né, dong thoi ciing la co sé cho
cac nha qudn Iy ciing nhw nhitng déi twong quan tam dén Bdo cdo tai chinh ciia
doanh nghiép dwa ra nhitng hoach dinh tai chinh chién lwoc trong twong lai. Moi
quyét dinh trong viéc quan 1y déu xudt phat dir liéu trén Bdo cdo tai chinh. Chinh vi
vdy, céng tac hoan thién té chirc ldp va phdn tich Béo cdo tdi chinh ciing nhir Bdo
cdo két qua hoat dong kinh doanh phdi luén dwoc dat 1én hang dau, gép phan dap
ing nhu cau quan Iy cia chii doanh nghiép, sw gidm sdt qudn 1y ciia Nha nudc vé
kinh té va ca sw quan tam cua nhiéu doi twong khac, dac biét la cac nha dau t.
Sau thoi gian thyc tdp tai Nha mady déng tau Tam Bac, tim hiéu dwoc phan ndo
thuec té cong tac hach todn ké todn, nho sw gitip d& nhiét tinh ciia tdp thé ban lianh
dao va phong ké todn - tai chinh Nha mady déng tau Tam Bac ciing nhw ciia cdc
thdy cé gido da givip em hoan.. thanh chuyén dé tot nghiép: "Hoadn thién to chirc
IGp va phdn tich Bdo cdo két qud hoat dong kinh doanh tai Nha mdy doéng tau Tam
Bac ". Em hy vong, théng qua bai khod ludn ciia minh givip cho nguoi doc hiéu hon
vé Nha may néi chung va tinh hinh tai chinh ciia Nha mdy néi riéng.

Em xin giti 161 cdm on chdn thanh t6i cac thay cé gido trong khoa, dic biét
la ¢d gido - thac si Pong Thi Nga. Bén canh d6, em ciing xin giri loi cdm on sdu
sdc t6i cde cdn bé phong ké todn - tai chinh ciing nhuw ban lanh dao Nha mdy dong

tau Tam Bac dd chi bdo, givip dé em trong suot thoi gian qua.
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