Khoa luan tot nghiép Trudng PHDL Hai Phong

LOI NOI PAU

Trong nén kinh té thi truong c6 sy quan ly caa Nha nuéc hién nay, cac to
chuc kinh té, doanh nghiép cé quyén té chirc va thuc hién hoat dong san xuat kinh
doanh cta minh mét cach doc lap tu chu theo quy dinh caa Phap luat. Ho phai tu
hach todn va dam bao doanh nghiép minh hoat dong c6 loi nhuan va phat trién véi
loi nhuan do, tir d6 nang cao lgi ich cua doanh nghiép, cua nguoi lao dong. Déi voi
nguoi lao dong, tién lwong 1a khoan thi lao cua minh s& nhan dugc sau thoi gian
lam viéc tai Cong ty. Nguoi lao dong chi phét huy hét kha niang ctia minh khi suc
lao dong bo ra duge dén bu xing dang. Con ddi voi Cong ty day 1a mot phan chi
phi bo ra dé c6 thé ton tai va phat trién dugc. Viéc hach todn, phan bé chinh xéc
tién luong cung cac khoan trich theo luong vao gia thanh san pham s& mot phan
giup cho doanh nghiép cé suc canh tranh trén thi truong nho gid ca hop ly. Mot
cdng ty s& hoat dong va c6 két qua tét khi két hop hai hoa ca hai van dé nay.

Do vay, hach toan tién luong 1a mét trong nhiing cong cu quan ly quan
trong caa doanh nghiép, hach toan chinh xac chi phi vé lao déng c6 y nghia co so,
can ctr dé xac dinh nhu cau vé sb luong, thoi gian lao dong va xac dinh két qua lao
dong. Qua d6 nha quan tri quan 1y duoc chi phi tién luong trong gia thanh san
pham. Mat khac cong tac hach toan chi phi vé lao dong ciing gitp viéc xac dinh
nghia vu ctia doanh nghiép d6i véi Nha nude. Bong thoi Nha nude ciing ra nhiéu
quyét dinh lién quan dén viéc tra luvong va cac ché do tinh lvong cho nguoi lao
dong. Trong thuc té, mdi doanh nghiép co dac thu san xuit va lao dong riéng cho
nén cach thirc hach toan tién luong va cac khoan trich theo lwong & mdi doanh
nghiép ciing c6 su khac nhau. Tir su khac nhau ndy ma cd su khac biét trong két
qua san xuat kinh doanh cua cac doanh nghiép.

Nhan thac duoc van dé trén, trong thoi gian thuc tap tai Céng ty Co phan
Van tai bién Vinaship em da chon dé tai: “Hoan thién té chirc cong tac ké toan
tién lwong va cac khoan trich theo lwong tai Cong ty Cé phan V4n tai bién

Vinaship”. Véi nhitng hiéu biét con han ché va thoi gian thuc té ngan ngui, clng
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Véi su giup d& cua lanh dao va can bo nhan vién phong ké toan Cong ty, em hy

vong s& nam bat duoc phan nao vé linh vyc ké toan tién lwong trong Cong ty.

Khoé luan caa em gom 3 phan:

Chuwong I: Mot s6 van dé Iy luan chung lién quan dén cong tac ké toan tién
luong va cac khoan trich theo lvong trong cac doanh nghiép.

Chuwong II: Thyc trang cong tac ké toan tién luong va cac khoan trich theo
lwong tai Cong ty CP Van tai bién Vinaship.

Chuwong III: Mot sb kién nghi nham hoan thién cong tac ké toan tién luong
va céc khoan trich theo lwong tai Cong ty CP Van tai bién Vinaship.

Trong qua trinh thuc tap, nghién cru, swu tim tai liéu em duoc sy quan tm
hudng dan tan tinh cua cb gido Ths.Pham Thi Nga, duoc su giup d& cua toan thé
can bd nhan vién phong tai chinh ké toan — Cong ty CP Van tai bién Vinaship da
tao diéu Kién cho em hoan thanh chuyén dé ndy. Em xin chan thanh cam on va

mong nhan dugc su gop ¥ dé nang cao thém chat lugng cua dé tai.
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CHUONG I - MOT SO VAN PE LY LUAN CHUNG LIEN QUAN

PEN CONG TAC KE TOAN TIEN LUONG VA CAC KHOAN

TRiCH THEO LUONG TRONG CAC DOANH NGHIEP.
1.1 Nhitng van d@é Iy luan chung vé tién lwong va cac khoan trich theo lwong.

1.1.1 Khai ni¢m, ban chat kinh té cia tién lwong.
1.1.1.1 Khai niém

Dé tién hanh hoat dong san xuat kinh doanh, can phai cé 3 yéu té co ban l1a
lao dong, tu liéu lao dong va ddi twong lao dong. Trong dé lao dong la yéu té trung
tam, gitr vai trd quyét dinh trong qua trinh kinh doanh. Lao dong la hoat dong chan
tay va tri ¢ caa con ngudi dé str dung cac tu liéu lao dong nham bién nhitng vat tu
nhién thanh nhiing vat c6 ich phuc vu cho nhu cau san xuét va tiéu dung cua toan
x4 hoi. Dé tai san xuat strc lao dong, ngudi lao dong sau khi st dung sire lao dong
ctia minh tao ra san pham c6 ich thi s& duoc tra mot sé thu lao nhat dinh. Sé thi lao
ma doanh nghiép tra cho nguoi lao dongduoc can cir vao thoi gian, khéi lugng va
chat luong cdng viéc ma ho dong gop va duoc goi 12 tién lwong (hay tién cdng).

Trong nén kinh té bao cép, tién luong dugc hiéu 13 mot phan thu nhap quéc
dan, dugc Nha nude phan phdi cho ngudi lao dong theo sé lwong va chét luong lao
dong. Khi chuyén sang nén kinh té thi truong véi nhiéu thanh phan kinh té tham
gia hoat dong kinh doanh c6 su quan 1y vi mé ctia Nha nudc, tién luong dugc hiéu
theo ding nghia ctia né. Nha nudc dinh hudng co ban cho chinh sach lwong bang
hé théng duoc ap dung cho mdi ngudi lao dong 1am viéc trong cac thanh phan kinh
té qudc dan va Nha nudc, cdng nhan su hoat dong cuaa thi truong sic lao dong.

Quan niém hién nay cia Nha nudc vé tién luvong nhu sau: “ Tién luong 1a
gia ca suc lao dong duogc hinh thanh trén co s& gia tri stc lao dong thong qua su
thoa thuan giira ngudi lao dong va nguoi sit dung lao dong, ddng thai chiu su chi
phdi cua cac quy luat kinh té, trong d6 c6 quy luét cung - cau .

Trong co ché méi, cling nhu cac loai gia ca khac trén thi truong, tién luong
ctia ngudi lao dong & khu vuc san xuat kinh doanh do thi truong quyét dinh. Tuy
nhién sy quan 1y vi mé ciia Nha nudc vé tién lwong d6i vai khu vuc san xuat kinh

doanh budc cac doanh nghiép phai bao dam cho ngudi lao dong cé thu nhap toi
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thiéu do Nha nudc ban hanh dé nguoi lao dong co thé an, o, sinh hoat va hoc tap &

muc can thiét. Con nhimg nguoi lao dong & khu vuc hanh chinh su nghiép huong
lwong theo ché d tién lwong do Nha nude quy dinh theo chic danh va tiéu chuan,
trinh d6 nghiép vu cho timg don vi cdng tac, ngudn chi tra tir ngan sach Nha nudc.
1.1.1.2 Bdn chat kinh té cua tién hrong

Tién luong 1a biéu hién bang tién cua gia ca stc lao dong, do do tién luong
l& mot pham trd kinh té gan lién véi lao dong, tién té va nén san xuat hang hoa.
Mt khac tién luong 1a mot yéu té chi phi san xuat kinh doanh cau thanh nén gia
thanh cua san pham, lao vy, dich vyu. Ngoai ra tién luong con 13 mot don bay kinh
té quan trong dé nang cao hiéu qua san xuat kinh doanh, ting ning suit lao dong,
c6 tac dung dong vién khuyén khich tinh than hang hai lao dong, kich thich va tao
méi quan tdm cua nguoi lao dong dén két qua cong viéc cuaa ho.

1.1.2 Chike néng, vai tro cua tién lwong
1.1.2.1 Chike nang cua tién lvong.

+ Chtrc ning tai san xuat sire lao dong: Qua trinh tai san xuat strc lao dong
duogc thyc hién bai viéc tra cong cho nguoi lao dong thong qua luong. Ban chat
cua suc lao dong 1a san pham lich st ludn duoc hoan thién va nang cao nho thuong
xuyén duoc khoi phuc va phat trién, con ban chét cua tai san xuat sirc lao dong la
c6 duoc mot tién luong sinh hoat nhat dinh dé ho ¢6 thé duy tri va phat trién stc
lao dong mai ( nudi dudng, gido duc thé hé sau) tich luy kinh nghiém va nang cao
trinh do, hoan thién ky nang lao dong.

+ Chtic ning 13 cong cu quan Iy doanh nghiép: Muc dich cudi cling caa cac
nha quan tri 12 loi nhuan cao nhat. Bé dat duoc muc tiéu d6 ho phai biét két hop
nhip nhang cac yéu té trong qué trinh san xuét kinh doanh. Nguoi st dung lao
d6ng tién hanh kiém tra giam sat, theo ddi ngudi lao dong 1am viéc theo ké hoach,
t6 chirc cua minh, tra lwong cho ho va phai dam bao chi phi ma minh bé ra s& dem
lai hiéu qua va két qua cao nhat. Qua d6 nguoi sir dung lao dong s& quan ly chat
ché vé s6 luogng va chat luong lao dong dé tra cong xtimg dang cho ngudi lao dong.

+ Chtic ning kich thich lao dong (don bay kinh té): Véi mot mac luong

thoa dang s& 1a dong luc thuc day san xuat phat trién ting ning suét lao dong. Khi
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duogc tra cong xtmg dang nguoi lao dong sé say mé, tich cuc lam viéc, phat huy

tinh than 1am viéc sang tao, ho s& gan bd chit ch& trach nhiém caa minh véi lgi ich
cua toan doanh nghiép. Do vy, tién lwong 1a mot cong cu khuyén khich vat chét,
kich thich nguoi lao dong lam viéc thuc sy o hiéu qua cao.

+ Chirc nang thudc do gia tri: Tién luong biéu thi gia ca stc lao dong nén
c6 thé néi 1a thude do dé xac dinh muc tién cong céc loai lao dong.

+Chirc ning diéu tiét lao dong: Vi sé luong va chét luong lao dong ¢ cac
ving, nganh khéng giéng nhau, dé tao nén sy can doi trong nén kinh té quéc dan
nham khai thac téi da cac ngudn lrc, Nha nudc phai diéu tiét lao dong théng qua
ché do, chinh sach tién lwrong nhu: lwong tdi thiéu, bac lwong, hé s, phu cép.....
1.1.2.2 Vai tro cua tién lirong

Déi v6i ngudi lao dong: Tién luong 1a mot phan co ban nhat trong thu nhap
Cua nguoi lao dong, gilp ho va gia dinh trang trai cac chi tiéu, sinh hoat, dich vu
can thiét. Trong nhiéu truong hop, tién luong kiém dugc con anh hudng dén dia vi
cia ngudi lao dong trong gia dinh, trong mdi quan hé véi cac ban dong nghiép
cling nhu gia tri twong d6i cua ho ddi véi to chic va x& hoi. Kha ning kiém duoc
tién céng cao hon sé& thuc dy ho ra stc hoc tap dé nang cao gia tri cua ho tir d6
dong gop nhiéu hon cho doanh nghiép ma ho 1am viéc. Khong phai ngau nhién ma
tién luong tré thanh tiéu chi dau tién quan trong cia ngudi lao dong khi quyét dinh
lam viéc cho méot don vi td chirc nao do.

Déi véi x hoi: Pung ¢ khia canh kinh té vi m, tién luong cao gitp nguoi
lao dong cd sirc mua cao hon va tir d6 lam tang su thinh vuong ctia moét cong déng
x& hoi nhung khi strc mua ting, gia ca ciing s& ting va lam giam mac sdng cua
nhitng ngudi thu nhap thap, khéng theo kip muc ting cua gia ca. Bén canh do, gia
ca tang c6 thé 1am cau vé san pham dich vu giam va tir d6 lam giam cong an viéc
lam. Pung & khia canh kinh té vi mo, tién lwong 13 mot phan quan trong cua thu
nhap quéc dan, 1a cong cu kinh té quan trong dé nha nudc diéu tiét thu nhap gitra
cac tang 16p dan cu trong xa hoi ciing nhu diéu tiét mbi quan hé gitta nguoi lao
dong va nguoi sir dung lao dong. Thu nhap binh quan dau nguoi cling 1a mot tiéu

chi quan trong dé danh gia sy thinh vugng va phat trién cia mot quéc gia.
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1.1.3 Phu cdp.

Phu cép luong la tién tra cong lao dong ngoai tién luong co ban. N6 bo

sung cho lwong co ban bu dip thém cho ngudi lao dong khi ho 1am viéc trong diéu
kién khéng 6n dinh hodc khong thuan loi ma chua duge tinh dén khi xac dinh
lvong co ban.

Phu cip luong thuong c6 hai loai 1a phu cdp chung cho céc lao dong x& hoi
va phu cép dic thu riéng cho tirng loai nganh nghé.

Ngoai phu cap chuc vu lanh dao con cé 9 khoan phuy cap luong sau:

- Phu cép lam dém, thém gio, thém ca: &p dung d6i voi cong nhan vién
chue 1am viéc tir 22 gio dén 6 gio sang.

- Phu cap day nghé.

- Phu cap cong tac luu dong ap dung ddi véi mot sé nganh nghé hoac cong
viéc phai thuong xuyén thay d6i dia diém lam viéc va & noi xa.

- Phu cap khu vyc: ap dung voi nhitng noi xa x6i héo lanh ¢6 nhiéu kho
khin va khi hau xau.

- Phuy cap trach nhiém: ap dung véi mét sé6 nghé hodc cong viée doi hoi
trach nhiém cao hoac phai kiém nhiém cong tac quan ly khéng thudc chirc vu 1anh
dao.

- Phu cép thu hat: &p dung dbi véi cong nhan vién l1am viéc o nhiing ving
kinh té méi, co s& kinh té va dao xa dat lién co diéu kién sinh hoat dac hiét kho
khin do chua c6 co sé ha tang.

- Phy cap dat do: p dung ddi véi nhitng noi c¢6 chi sb gia sinh hoat cao hon
chi s6 gia sinh hoat binh quan chung ca nudc tir 10% tro 1én.

- Phu cap cho nhiing nguoi lam cdng tac khoa hoc ky thuat cé tai nang.

- Phu cap hoc nghé, tap su.

1.1.4 Tién thuwong

Tién thuong 12 mot khoan thu nhap, 1a dang kich thich vat chat c6 tac dung
rat tich cuc ddi voi nguoi lao dong trong viéc phan dau thuc hién cong viéc tot
hon.

C6 2 loai tién thuong:
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- Tién thuong thuong xuyén: 1a khoan tién thuong tra cing vai tién luong

hang thang, dugc coi nhu mot khoan tién luong ting thém khi ngudi lao dong 1am
ra nhiéu san pham chét lugng tét, hoan thanh sém ké hoach, tiét kiém vat tu co tac
dung lam giam gia thanh san pham ma van bao dam chat lugng san pham... khoan
thuong nay st dung luong dé thusng.

- Thuodng dinh ky: 1a khoan tién thuong sau cac ky thi dua lao dong tién
tién, chién si thi dua,.. hodc khi ngudi lao dong c6 thanh tich dic biét (chdng hoa
hoan, bat cudp...) khoan nay str dung quy khen thudng dé thuong.

1.1.5 Quy tién lwong va cdc khodn trich theo luong
1.1.5.1 Quy tién lwong

Quy tién luong 14 toan bd sb tién luong tinh theo sd cbng nhan vién cua
doanh nghiép do doanh nghiép truc tiép quan ly va chi tra luong.

C0 3 céach phéan loai quy lwong cua doanh nghiép:

* Phan loai theo tinh ké hoach: c6 quy luong ké hoach va quy luong thuc hién.

+ Quy luong ké hoach: 13 tong sé tién luong duogc tinh vao thoi diém dau ky
ké hoach, can cir vao cap bac, thang luong va ké hoach san xuat ciia doanh nghiép.

+ Quy luong thuc hién: 12 tong sd tién lwong thyc té da thuc hién trong ky
duoc tinh theo san lugng thuc té da thuc hién trong ky. Quy luong thuc hién c6 thé
khac véi quy luong ké hoach.

* Phan loai theo d6i twgng hudng: quy lwong cua cdng nhan san xuét, quy lwong
cua nguoi lao dong con lai trong doanh nghiép.
* Phan loai theo tinh chat chinh phu:

+ Quy lwong chinh: bao gdm sé tién luong tinh theo thoi gian, theo san pham
va cac phu cap tinh theo lwong dé tra cho can bo cong nhan vién trong doanh
nghiép.

+ Quy luong phu: bao gom tién tra cho can bd cong nhan vién cua doanh
nghiép trong thoi gian nghi viéc theo ché do nhu: 18, phép, tét... hoac nghi vi ly do
bat thuong (nging viéc khdng mong muén...).

Viéc phan chia tién lwong thanh tién luong chinh va tién luong phu ¢ y

nghia quan trong ddi voi cdng tac ké toan va phan tich tién lwong trong gia thanh
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san xuat. Tién luong chinh cua cong nhan san xuat gan lién véi qua trinh 1am ra

san pham va duoc hach toan truc tiép vao chi phi san xuat ting loai san pham.
Tién lwong phu cua céng nhan truc tiép san xuat khdng gan lién vai ting loai san
pham, nén duoc hach toan gian tiép vao chi phi san xuit ting loai san pham theo
mét tiéu chuan phan bd nhat dinh.

Quy lwong cua doanh nghiép bao gém cac thanh phan sau:

- Tién luong tinh theo thoi gian.

- Tién luong tinh theo san pham.

- Tién luong cong nhat, lvong khoén.

- Tién luong tra cho nguoi lao dong ché tao ra san pham hong trong pham
vi ché d6 quy dinh.

- Tién luwong tra cho ngudi lao dong trong thoi gian ngirng viéc do thiét bi
may moc ngung hoat dong vi nguyén nhan khach quan.

- Tién luong tra cho nguoi lao dong trong thoi gian diéu dong cbng tac
hodc di lam nghia vu ctia Nha nudc va xa hoi.

- Tién luong tra cho nguoi lao dong nghi phép dinh ky, nghi phép theo ché
do cua Nha nuoc.

- Tién luong tra cho ngudi di hoc nhung van thugc bién ché.

- Tién tra nhuan but, bai giang.

- Tién thudng c6 tinh chat thudng xuyén.

- Céc phu cap theo ché d6 quy dinh va cac khoan phu cap khac duoc ghi
trong quy luong.
1.1.5.2 Quy bdo hiém x& hgi (BHXH).

BHXH la khoan tién do nguoi lao dong va cha doanh nghiép cung dong
gop vao quy BHXH dé chi tra cho nguoi lao dong trong nhimg truong hop ngudi
lao dong khong lam viéc vi nhitng nguyén nhan nao d6 nhu nghi huu, tir tuat, 6m
dau, thai san,...

Quy BHXH duoc tao ra bang cach trich theo ty & % trén tién luong co ban
va cac khoan phu cip mang tinh chét luong ctia cong nhan dé tinh vao chi phi san

xuat kinh doanh cuia doanh nghiép va khau trir vao tién luong cong nhan.
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Khoan chi tro cap BHXH cho nguoi lao dong khi bi m dau, thai san, tai

nan lao dong, huu tri va tr tuat duoc tinh trén co s& $O luong, chat lugng lao dong
va thoi gian lao dong ma ngudi lao dong da cong hién cho xa hoi trude do.

Theo quy dinh hién nay thi ty 1€ trich BHXH 1a 20% luong co ban va cac
khoan phu cdp mang tinh chat tién lvong cta ngudi lao dong.

Trong do:

- Tinh vao chi phi san xuat kinh doanh la 15%.

- Tinh vao luong cua nguoi lao dong la 5%.

Ty Ié tinh BHXH tinh vao chi phi san xuit duoc quy dinh 15%, doanh
nghiép phai ndp cho co quan quéan 1y dé chi cho 2 ndi dung huu tri va tir tuat, con
5% duoc dung dé chi cho 3 ndi dung: 6m dau, thai san, tai nan lao déng. Khoan chi
nay c6 thé cho phép doanh nghiép dé lai chi tra (thay luong) cho nguoi lao dong
khi c6 phat sinh thuc té, sé thira, thiéu sé thanh toan vai co quan quan |y hoic nop
hét 5% qu¥ nay cho co quan quan ly, khi c6 phét sinh thuc té s& do co quan quan Iy
thuc hién chi tra cho nguoi lao dong can ctr vao cac chang tur ching minh.

Ngoai ra quy BHXH con dugc hinh thanh tir cac nguon khéac va do Nha
nudc dong gop vao hd tro thém dé dam bao thuc hién cac ché do6 BHXH déi véi

nguoi lao dong.
1.1.5.3 Quy bao hiémy té (BHYT).

BHYT Ia khoan tién do nguoi lao dong va nguoi st dung lao dong cling
dong gdp nham chi dung trong viéc cham soc stc khoé cho ngudi lao dong.

BHYT duoc trich theo ty 1& 3% trén luong co ban va cac khoan phu cip
mang tinh chét luong cta cong nhan. Trong dé:

- 2% tinh vao chi phi san xuat kinh doanh.

- 1% kh4u trir vao luong cong nhan.

BHYT c6 y nghia rat 16n trong cudc song hang ngay khi nguoi lao dong
gap nhiing van dé khé khin trong viéc kham chita bénh. Nham xa hoi hoa viéc
kham chira bénh, nguoi lao dong dugc hudng ché do kham chira bénh khdng méat

tién bao gom céc khoan vé vién phi, thudc men,...khi 6m dau.
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1.1.5.4 Quy kinh phi cong doan (KPCD).

KPCP 1a khoan tién do doanh nghiép déng gép dé phuc vu cho hoat dong

cua doan thé, cho t6 chuc cong doan.

Quy KPCD duogc hinh thanh bang céch trich 2% trén tong quy lwong phai
tra cho can bo céng nhan vién va duoc tinh vao chi phi san xuét kinh doanh.

Quy KPCP dugc phan cap quan Iy va chi tiéu theo dung ché do quy dinh:
1% doanh nghiép phai nép cho co quan cong doan cép trén dé duy tri bo may to
chuc cua cong doan cap trén, con 1% doanh nghiép tam gitr lai dé chi tiéu cho hoat
dong cdng doan cip co sé. Phan chi vuot s& duoc cap bu, nguoc lai chi khong hét
phai ndp 1én cong doan cap trén.

1.1.6 Cac hinh thac trd lwong trong doanh nghiép.

Viéc tinh va tra lwong cho ngudi lao dong c6 thé thuc hién bang nhiéu hinh
thac khac nhau tuy theo diac diém hoat dong kinh doanh, tinh chat cong viéc va
trinh d6 quan ly cia don vi. Muc dich ciia ché do tién lwong 1a nham quan triét
nguyén tic phan phéi theo lao dong, khuyén khich va thac day ngudi lao dong
quan tam dén két qua cong viéc caa minh, tir d6 nang duoc hiéu qua kinh doanh.
Trén thyc té thuong &p dung cac hinh thac tra luong sau:
1.1.6.1 Hinh thec tra luong theo thoi gian

Theo hinh thac nay, tién luong ciia nguoi lao dong dugc tinh toan dya trén
co s& dinh muc tién cong da duoc xac dinh cho cdng viéc va sé don vi thoi gian
(gid hoac ngay) thuc té 1am, véi diéu kién cong viéc phai dap tng cac yéu cau dit
ra. Tién luong tra theo thoi gian thuong ap dung cho cac cdng viéc kho xac dinh
dugc san pham lao déng hoic cac cong viéc ma ning suit lao dong khong phu
thuoc vao may moc, thiét bi hodc quy trinh san xuat. Uu diém caa hinh thuc tra
luong theo thoi gian 1a don gian, dé quan ly, tinh toan nhanh chong, dé dang. Tuy
nhién nhuoc diém cua phuong phap nay 1a tién cong cua ngudi lao dong nhan
dugc khong lién quan truc tiép dén su dong gop lao dong cuaa ho vi thé sy khuyén
khich tinh than lao dong bi han ché, nguoi lao dong chi di 1am cho du thoi gian ma
khong quan tdm dén chat lugng cdng viéc caa minh.

Tién lwong theo thoi gian = Thoi gian 1am viée x Pon gid lwong thoi gian
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Hinh thic tra luwong theo thoi gian ¢ 2 loai la hinh thuc tra luwong theo thoi

gian gian don va hinh thtc tra lvong theo thoi gian c6 thuong.

«* Hinh thttc tra luong theo thoi gian gian don

Hinh thic tra luvong theo thoi gian gian don bao gom:

+ Luong thang: 1a tién luong tra c6 dinh hang thang cho ngudi lao dong
trén co s& hop dong lao dong va thang luong, bac luong co ban do Nha nuéc quy
dinh, thuwong dugc ap dung cho nhan vién lam céng viéc quan ly hanh chinh, quan
ly kinh té.

Tién lwong thang = Mikc lwong co ban x ( hé sé lwong + hé sé phu cdp lwong (néu co))

+ Luong ngay: 1a tién lwong tra cho mot ngay lam viéc, p dung cho nhiing
cong viéc ¢ thé cham cong theo ngay. Pé tinh va tra luong cho cong nhan vién

cin ctr vao sé ngay lam viéc thyc té trong thang va mic luong cia mot ngay.

Lwong co ban
Luwong ngay = 54 ngay lam viéc theo ché dé
quy dinh trong thang

Luwong thing = lwong ngay x sé ngay lam viéc thuc té

+ Luong gio: 1a tién lwong tra cho mot gid 1am viéc.

Luwong ngay

Luong gio = PR o 2 ga
So gio lam vigc theo ché do

quy dinh trong ngay
+ Luong tuan: 14 s6 tién duoc tra cho mot tuan 1am viéc.
Luwong thang x 12 thang

52 tudn
* Uu diém: don gian, dé tinh toan va quan ly

Luwong tudn =

* Han ché: khong gan vai két qua san xuat kinh doanh nén khéng quan triét
dugc nguyén tac phan phdi theo lao dong. Vi thé, hinh thic ndy khdng khuyén
khich duoc ngudi lao dong ting nang suat lao dong va hiéu qua cong tac.

«»* Hinh thiic tra luong theo thoi gian ¢d thudng.

Thuc chat caa ché do tra luong nay 1a su két hop gitra hinh thic tra luong
theo thoi gian gian don véi tién thuong khi nguoi lao dong dat duoc nhiing chi tiéu
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vé s6 lugng hoic chét luong da quy dinh nhu: thuéng ning suét, sang kién cai tién

ky thuat, hoan thanh kip tién do...

Ché do nay chu yéu &p dung dbi voi nhitng céng nhan 1am viéc nhu cong
nhan stra chita, cong nhan diéu khién, cong nhan 1am viéc ¢ nhitng khau cé trinh
do co khi hoa...

Tién lwong = Lwong theo thoi gian gidn don + tién thuwéng

Hinh thtrc tra luong nay vira phan anh trinh d¢ lam viéc thanh thao va thoi
gian 1am viéc caa nguoi lao dong, vira gan chat thanh tich cong tac cua timg nguoi
théng qua cac chi tiéu xét thuong dat duoc. Vi vay, né khuyén khich ngudi lao
dong quan tdm dén trach nhiém va két qua cong tac. Do d6 cung véi su phat trién
cua khoa hoc k¥ thuat thi ché do tién luong nay ngay cang duoc mé rong.
1.1.6.2 Hinh thezc trd liong theo san pham

Hinh thuc tra luong theo san pham 1a hinh thuc tién lwong tinh theo s6
lugng, chat lugng san pham, cong viéc di hoan thanh dam bao yéu cau chat lugng
va don gia tién luong tinh cho mot don vi san pham, céng viéc dé. Viéc xac dinh

tién luong san pham phai dua trén co s cac tai liéu vé hach toan két qua lao dong.

. Khéi lirong (sé Iweng) san pham, .
Tién luong A ) . Don gia tién luong
= cong Viéc hoan thanh du tieu X

sdn pham sdn pham

chudn chdt Iwong

Hinh thuc tién luong san pham di quén triét day da hon nguyén tic tra
lwong theo s6 lugng, chat luong lao dong, gan chat thu nhap vé tién luong véi két
qua, co tac dung khuyén khich nguoi lao dong nang cao ning suat lao dong. Viéc
tinh toan tién luong cho nguoi lao dong cling nhanh chéng kip thoi do tién luong
tinh toan don gian dé hiéu. Tuy nhién han ché cua phuong phap nay 1a do chu
trong dén s6 lwong san pham, nguoi lao dong s& khong ch y nhiéu dén chat luong
san pham. Bén canh d6, nguoi lao dong chi nhan dugc tién lwong khi ¢6 san pham
lam ra, khi doanh nghiép gap su ¢6 nhu mat dién, thiéu nguyén liéu... thi phuong
thirc tinh lwong nay lai khong hiéu qua.

Can cir vao don gia tién luong va ddi tuong tra lwong, hinh thic tra luong

theo san pham c6 nhiéu hinh thirc khac nhau d6 la:
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% Hinh thuc tra luong theo san pham truc tiép ca nhan

Hinh thuc tra luong nay duoc 4p dung cha yéu d6i vai cong nhan truc tiép
san xuat trong diéu kién quy trinh lao dong cua ho mang tinh doc lap tuwong ddi, c6
thé dinh mac va kiém tra nghiém thu san pham mot cach cu thé riéng biét. Tién
lwong tinh theo hinh thirc ndy cin c&t vao sb luong san pham ma ho da san xuét ra
va don gié tién lwong cua mbi don vi san pham.

Tién lwong phdi tra = Sin lwong thuc té x Pon gid tién lwong sdn phdam

* Uu diém: Thé hién duoc méi quan hé giita tién lwong ma ngudi lao dong
nhan duogc va két qua lao dong. Kich thich ngudi lao ddng nang cao tay nghé, nang
cao nang suat lao dong nham tang thu nhap. Cach tinh luong nay don gian, dé tinh.

* Han ché: dé nay sinh hién tugng chay dua theo sd lugng coi nhe chét
luong, nguoi lao dong it quan tim dén tiét kiém nguyén vat liéu, giir gin may méc,
cong viéc chung cua tap thé.

% Hinh thuc tra luong theo san pham tap thé.

Hinh thirc nay thuong ap dung véi nhitng céng viéc can mot nhoém cong
nhan va ning suat lao dong chii yéu phu thudc vao sy dong gop cua ca nhom nhu
Iip rap thiét bi, san xuat theo day chuyén....Phuong phap nay tinh tong tién luong
cho ca tap thé sau d6 méi tién hanh phan bd lwong cho ting ca nhan dua trén trinh
d6 tay nghé ting ngudi. Céch tinh tién lwong tap thé nhu sau:

+ Xac dinh don gi4 tién luong:
PG =2L/Qdm hoac PG=YLxT
Trong d6: - PG 1a don gié tién lwong theo san pham tap thé.
- YL : tong tién lwong tinh theo cp bac caa ca nhém
- Qdm : 1a dinh muc san lugng
- T : la muc thoi gian
+ Pé tinh toan ra tién lwong cho timg ngudi lao dong, phuong phap phd bién Ia
ding hé sé diéu chinh. Hé s diéu chinh dugc tinh theo cong thic :
TL
H =

2Ki
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Trong do :

- H : 1a hé sé diéu chinh.

- TL : 1a tong tién luong tap thé nguoi lao dong nhan dugc.

- YKi : 1a tong tién lwong tap thé quy doi theo cap bac va thoi gian lao dong
+ Sau khi tinh duoc hé sé diéu chinh, tién lwong cua timg nguoi trong nhém s&
dugc tinh theo cong thirc : TLIi=H x Ki
Trong do:

- TLi : 1a tién lwong ting cdng nhan nhan duoc.

- Ki : 1a tién lwong quy ddi cua tirng cong nhan.

* Uu diém : khuyén khich duoc cong nhan trong nhém nang cao chat luong
trudc tap the, quan tam dén két qua cudi cung cia nhom.

* Han ché : san luong cua mdi cdng nhan khong truc tiép quyét dinh tién
luong cua ho. Phan phéi tién cong chua tinh dén day du nguyén tac phan phéi theo
s6 luogng va chat luong lao dong.

% Hinh thic tra luong theo san pham gian tiép.

Pay la tién luong tra cho lao dong gian tiép ¢ cac bo phan san xuat nhu bao
dudng may mac thiét bi,....Ho khdng truc tiép tao ra san pham ma gian tiép anh
huéng dén ning suét lao dong tryc tiép. Do do, tién lwong cia lao dong gian tiép
duoc tinh dua trén két qua lao dong cua lao dong truc tiép va duogc tinh nhu sau
Pon gia tién lwong dugc tinh theo cong thic :

L
PG = X0
Trong do :

- DG : 1a don gia tién luong theo san pham gian tiép

- L : 1a luong cap bac cua lao dong gian tiép

- M : s6 may phuc vu cling loai

- Q : Muc san luong cua lao dong truc tiép
+ Tién luong cua lao dong gian tiép 1a L=DPGx2Q

Trong d6 : Y.Q la tong s6 san pham do lao dong truc tiép dat dugc.
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NGi chung hinh thirc tinh lwong theo san pham gian tiép khuyén khich cong

nhan phuc vuy tét cho cong nhan chinh nhung do phu thudc vao két qua cia cong
nhan chinh nén viéc tinh lvong chua dugc chinh xac, chua dam bao ding hao phi
lao dong ma céng nhan phu bo ra.

< Hinh thic tra luong theo san phim c6 thudndg.

Hinh thtc nay 1a su két hop tién lwong san pham tryuc tiép véi tién thuong
khi ngudi lao dong hoan thanh vuot mac ké hoach vé céc chi tiéu quy dinh nhu tiét
kiém nguyén vat liéu, nang cao ning suat lao dong....

* Uu diém : khuyén khich nguoi lao dong hing say lam viéc, ning suat lao
dong tang cao, tiét kiém chi phi san xuat.

* Han ché : Néu xac dinh mutrc thuong va hinh thie thuong khdng hop Iy
thi s& gay phan tac dung vi vay phai quy dinh dang din céc chi tiéu diéu kién
thugng, nguon tién thuong va ty 18 thuong binh quan.

% Hinh thuc tra luong theo san pham luy tién.

Tién lwong san pham Iuy tién 14 tién lwong san pham tinh theo don gia
luong san pham tiang dan &p dung theo mic do hoan thanh vuot muac khoi lugng
san pham. Tién luong tra cho céng nhan vién cin ct Va0 s6 lugng san pham da san
xuat ra theo hai loai don gia khac nhau : Pon gia c¢6 dinh d6i véi s6 san pham trong
murc quy dinh va don gia luy tién doi véi san pham vuot dinh muc.

Hinh thtc tra lwong nay c6 tac dung khuyén khich nang cao ning suét lao
dong nén né thuong dugc ap dung ¢ nhitng khau trong yéu ma viéc ting ning suat
lao dong c6 tac dung thuc day ting ning suét lao dong & cac khau khac nhau trong
thoi diém chién dich kinh doanh dé giai quyét kip thoi han quy dinh... Tuy nhién
cach tinh luong nay dé dan dén kha ning toc do ting cua tién luong binh quan
nhanh hon téc d¢ ting cua ning suit lao dong. Vi vay, khi san xuat da 6n dinh, cac
diéu kién néu trén khéng con can thiét thi can chuyén sang hinh thic tién luong
san pham binh thuong.
1.1.6.3 Hinh thuc tra lwong khodn.

Tién luong khoan la tién luong tra cho nguoi lao dong theo két qua cong

viéc ma ho hoan thanh. Theo hinh thac nay, nguoi lao dong sé nhan dugc mot
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khoan tién nhat dinh sau khi hoan thanh xong khéi luong céng viée duoc giao theo

dung thoi gian, chat lugng quy dinh d6i véi céng viéc nay. Hinh thic nay thuong
ap dung cho nhiing cdng viéc néu giao chi tiét cho bo phan s& khong co lgi bang
giao khoan toan bo khdi luong cdng viéc cho cdng nhan hoan thanh trong mot thoi
gian nhat dinh. Hinh thirc ndy bao gém cac céch tra luong sau :

+ Khoan conqg Viéc:

Theo hinh thirc nay, doanh nghiép quy dinh mac tién lwong cho mdi céng
viéc hoac khéi lugng san pham hoan thanh. Nguoi lao dong can cit vao mirc luong

nay c6 thé tinh duoc tién luong ctia minh théng qua khdi lwong céng viéc minh da

hoan thanh.
Tién lwong Mizc lwong quy dinh Khéi Iweng cong
= X
khoan cbng viéc cho tang cong viéc vigc hoan thanh

Céch tra lvong nay ap dung cho nhiing cong viéc lao dong don gian, co
tinh chat dot xuat nhu béc d& hang, sira chita nha cira,.. .

+ Khoan quy luong:

Theo hinh thirc nay, ngudi lao dong biét truéc sb tién luong ma ho s& nhan
dugc va thoi gian hoan thanh céng viéc duoc giao. Cian cir vao khdi lugng ting
cong viéc hoac khéi luong san pham va thoi gian can thiét dé hoan thanh ma doanh
nghiép tién hanh khoan quy luong.Tra luong theo hinh thirc nay thuong ap dung
cho nhirng cdng viéc khéng thé dinh mic cho tirng bo phan céng viéc.

Cach tra luong nay tao cho ngudi lao dong c6 su cha dong trong viéc sap
xép tién hanh cong viéc tir d6 tranh thu thoi gian hoan thanh cdng viéc duoc giao,
con ngudi khoén thi yén tdm vé thoi gian hoan thanh. Tuy nhién, phuong phap nay
dé gay ra hién tuong 1am bura, 1am au, khong dam bao chat luong do mubn dam
bao thoi gian hoan thanh. Vi vay, mudn 4p dung phuong phap nay thi cong tac
kiém nghiém chat luong san pham phai duoc coi trong, thuc hién chit ché.

+ Khoan thu nhap:

Pay 1a hinh thc tra luong ma tién lwong va tién thuong cua tap thé va ca
nhan nguoi lao d6ng phu thudc vao thu nhap thyuc té ma doanh nghiép dat duoc va

don gia theo thu nhap.
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Pon gia khoan Quy lwong khodn theo DM
= : X 100%
theo thu nhgp Téng thu nhdp
Quy lwong khodn Don gid khodn Téng thu nhégp
= X ,
theo thu nhgp theo thu nhap thuc te dat dwoc

Hinh thtc nay lam cho nguoi lao dong khong nhimg chu y dén két qua lao
déng cua ban than minh ma con quan tam t&i két qua moi hoat dong san xuat kinh
doanh cua doanh nghiép. Do vay n6 phéat huy dugc sic manh tap thé trong tat ca
cac khau cua qua trinh san xuat kinh doanh. Tuy nhién nguoi lao dong chi yén tam
véi hinh thie tra luong nay khi ho c6 tham quyén trong viéc kiém tra két qua tai
chinh caa doanh nghiép, cho nén hinh thirc tra luong nay thuong thich wng nhat
véi cac doanh nghiép c6 phan ma c6 co dong chii yéu 1a céng nhan vién caa doanh
nghiép.

Nhin chung trong nén kinh té thi truong hién nay cac doanh nghiép dit muc
tiéu lgi nhuan 1én hang dau nén viéc tiét kiém chi phi lwong 13 mot nhiém vu quan
trong. Trong d6 cach thirc tra lwong duoc lua chon sau khi nghién ctu thuc té cac
loai c6ng viéc trong doanh nghiép 1 bién phap co ban cé hiéu qua cao dé tiét kiém
khoan chi phi nay. Thong thudng & mot doanh nghiép thi cac phan viéc phét sinh
da dang vai quy mo 16n nho khac nhau. Vi vay, cac hinh thac tra lwong duoc cac
doanh nghiép ap dung linh hoat, pht hop trong mdi truong hop, hoan canh cu thé
dé c6 hiéu qua kinh té cao nhat.

1.2 Néi dung td chiic ké toan tién lwong va cac khoan trich theo lwong trong
doanh nghiép

1.2.1 Y nghia va nhigm vu ciia hach todn lao déng tién lwong va cdc khodn trich
theo luong.

1.2.1.1 Y nghia hach toan.

Hach toan chinh xac lao dong tién luong va cac khoan trich theo luong
trong cac doanh nghiép c6 mot y nghia quan trong ddi voi cdng tac quan ly. Biéu

d6 thé hién trén cac mat chi yéu sau:
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- Gilp cho cdng tac quan 1y lao dong cd né nép, thuc day cong nhan vién

chap hanh ky luat lao dong, ting ning suit lao dong va hiéu qua cong tac. Png
thoi tao co s cho viéc tra luong, tra thudng theo ding nguyén tic phan phéi theo
lao dong.

- Gilp cho viéc quan ly chat ché quy luong, trén co s¢ d6 bao dam viéc chi
tra lwong va trich cac khoan bao hiém xa hoi, bao hiém y té, kinh phi cong doan
theo ding ché do quy dinh.

- Gilip cho viéc phan tich, danh gia co cu lao dong; co cau tién lwong ciing
nhu hiéu qua sir dung lao dong, hiéu qua sir dung quy tién luong duoc chinh xac.
1.2.1.2 Nhiém vu hach toan.

Pé thuc hién chirc ning ctia minh, hach toan lao dong tién luong va céc
khoan trich theo luong phai thuc hién cac nhiém vu chu yéu sau:

- Ghi chép, phan &nh, tong hop mét cach trung thuc, day du, kip thoi tinh
hinh hién co, su bién dong vé sb luong, chat luong lao dong, thoi gian va két qua
lao dong.

- Tinh toan chinh xéc, kip thoi ché do cac khoan tién luong, tién thusng,
cac khoan tro cAp phai tra cho nguoi lao dong. Phan anh kip thoi day du chinh xéc
tinh hinh thanh toan cac khoan trén cho nguoi lao dong.

- Thuong xuyén kiém tra tinh hinh huy dong va sir dung lao dong, tinh hinh
chap hanh céc ché do chinh sach vé lao dong, tién luong, BHXH, BHYT, KPCD,
tinh hinh str dung cac quy nay, tinh toan va phan bo chinh xac, dung dbi tuong cac
khoan tién luong va cac khoan trich theo lwong vao chi phi san xuat kinh doanh.
Huéng dan kiém tra cac bo phan trong don vi thuc hién day du dung dan ché do
ghi chép ban dau vé lao dong tién lwong va cac khoan trich theo lwong theo dung
ché do quy dinh.

- Lap béo céo vé lao dong tién luong va cac khoan trich theo lwong, dong
thoi phan tich tinh hinh sir dung lao dong, quy tién lwong va cac quy khac, dé xuat
cac bién phap khai thac c6 hiéu qua tiém ning lao dong, ting ning suét lao dong,
dau tranh chéng hanh vi vo trach nhiém, vi pham ky luat... vé lao dong tién luong

va cac khoan trich theo Iuong.
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1.2.2 Hach todn lao déng, hach todn thanh todn lwong véi nguwoi lao dong

1.2.2.1 Hach toan lao dong.

Hach toan lao dong bao gém viéc hach toan tinh hinh st dung sé lugng lao
dong, thoi gian lao dong va hach toan két qua lao dong. T6 chac tét hach toan lao
d6ng gilip cho doanh nghiép co nhiing tai liéu dung din, chinh xac dé kiém tra viéc
chap hanh ky luat lao dong, tinh hinh ting ning suit lao dong, tinh hinh hiéu suat
cong tac. Hach toan lao dong sé cung cap cho doanh nghiép tai liéu dung din dé
tinh luong, trg cAp, BHXH cho coéng nhan vién ding chinh xac theo ché d6 Nha
nudc di ban hanh ciing nhu nhiig quy dinh doanh nghiép da dé ra.

% Hach toan sb luong lao dong

S6 luong lao dong trong doanh nghiép thuong cé su bién dong tang giam
trong timg don vi, bd phan ciing nhu trong pham vi toan doanh nghiép. Su bién
dong trong doanh nghiép c6 anh huong téi co cau lao dong, chat lugng lao dong va
do d6 1am anh huong dén viéc thuc hién nhiém vu san xuét kinh doanh cua doanh
nghiép.

Pé quan 1y lao dong vé mit sé lugng, doanh nghiép sir dung “ S6 theo doi
lao dong cua doanh nghiép”. S6 nay hach toan vé mat sé lugng ting loai lao dong
theo nghé nghiép, cong viéc va trinh d6 nghé (cap bac ki thuat) cua cong nhan
vién. C6 thé 1ap so chung cho toan doanh nghiép va lap sb riéng cho tiing bo phan
dé nam chac tinh hinh phan bd, st dung lao dong hién c6 trong doanh nghiép. Viéc
ghi chép vao so theo ddi lao dong phai day du, kip thoi, 1am co s cho viéc lap
bdo cao vé lao dong va phan tich tinh hinh bién dong vé lao dong trong doanh
nghiép hang thang, quy, nim theo yéu cau quan 1y lao dong cua doanh nghiép va
Clia co quan cap trén.

+»* Hach toan thoi gian lao dong

Hach toén thoi gian lao dong la cong viéc dam bao ghi chép kip thoi chinh
xac s6 ngay cong, gio cong 1am viéc thuc té ciing nhu ngay nghi viéc, ngung viéc
cua ting ngudi lao dong, ting bo phan san xuat, ting phong ban trong doanh

nghiép. Trén co s& nay dé tinh lwong phai tra cho timg ngudi.
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Pé hach toan thoi gian lao dong trong doanh nghiép sir dung bang cham

cong. Bang chim cong duoc 1ap hang thang cho ting to, ban, phong, nhom... va
do ngudi phu trach bd phan hodc ngudi dugc uy quyén cin cir vao tinh hinh thuc té
cua bo phan minh dé chdm cbng cua ting nguoi trong ngay theo ky hiéu quy dinh
trong chung tir. Cudi thang ngudi cham cdng va phu trach bo phan ky vao bang
cham cdng va chuyén bang cham céng ciing cac ching tir lién quan (phiéu xin nghi
huong BHXH,...) vé bo phan ké toan kiém tra, d6i chiéu quy ra cong dé tinh luong
va BHXH. Bang cham cong |a tai liéu quan trong dé tong hop, danh gia phan tich
tinh hinh st dung thoi gian lao dong, 14 co so dé ké toan tinh toan két qua lao dong
va tién luong cho cong nhan vién.

Bén canh bang chdam cong, ké toan con st dung mot sé ching tir khac dé
phan &nh cu thé tinh hinh sir dung thoi gian lao dong cua cdng nhan vién trong mot
s6 truong hop sau:

- Phiéu nghi huong BHXH: phiéu nay dugc lap dé xac nhan sé ngay duoc
nghi do dm dau, thai san, tai nan lao dong, nghi tréng con ém,... caa nguoi lao
dong, 1am can cu tinh trg cAp BHXH tra thay luong theo ché do quy dinh.

- Phiéu bao 1am thém gio: 1a chang tir x4c nhan sb gio cong, don gia va sb
tién 1am thém dugc huong cua ting cong viéc va 1a co so tinh tra lwong cho nguoi
lao dong. Phiéu co thé lap cho ting cong nhan theo ting cong viéc cua mot dot
cdng tac hoic c6 thé lap cho ca tap thé.

- Bién ban diéu tra tai nan lao dong.

< Hach toan két qua lao dong.

Hach toan két qua lao ¢ong 1a mot ndi dung quan trong trong cong tac quan
Iy va hach toan lao dong ¢ cac doanh nghiép. Cong viéc tién hanh I1a ghi chép
chinh xéc kip thoi sé luong hoic chat lwgng san pham hoic khéi luong cong viéc
hoan thanh cua ting ca nhan, tap thé lam can ct tinh lwong va tra luong chinh xac.

Tuy theo loai hinh va dic diém kinh doanh & ting doanh nghiép, ké toan st
dung cac loai chung tir ban dau khac nhau dé hach toan két qua lao dong. Céc
chting tir ban dau duoc s dung phd bién dé hach todn két qua lao dong 1a phiéu

xé&c nhan san pham hoic cdng viéc hoan thanh, hop dong giao khoan, ...
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- Phiéu xac nhan san pham hoic c6ng viéc hoan thanh: phiéu nay la ching

tir xa¢ nhan sé san pham hoic cdng viéc hoan thanh caa don vi hodc c4 nhan nguoi
lao dong. Phiéu do ngudi giao viéc lap, sau khi c6 day da chir ky caa ngudi giao
viéc, ngudi nhan viée, nguoi kiém tra chat luong, nguoi duyét va dugc chuyén dén
bo phan ké toan 1am co s& dé 1ap bang thanh toan tién lwong cho ngudi lao dong.

- Hop d6ng giao khoan: 1a ban ky két gitta ngudi giao khoan va ngudi nhan
khoéan vé khéi lwong cong viéc, thoi gian lam viéc, trach nhiém va quyén loi cua
mdi bén khi thyuc hién cong viéc d6. Chang tir nay 1a co s¢ dé thanh toan tién cong
lao dong cho nguoi nhan khoan. Truong hop khi nghiém thu phat hién san pham
hong thi can bo kiém tra chat lwong cling voi nguoi phu trach bd phan l1ap phiéu
bao hong dé 1am can cu 1ap bién ban xu ly. S6 lugng, chat luong cong viéc da hoan
thanh va nghiém thu thi dugc ghi vao chung tir hach toan két qua lao dong ma
doanh nghiép sir dung, va sau khi da ky duyét né dugc chuyén vé phong ké toan
lam can ¢t tinh lvong va tra lwong cho cong nhan thyc hién.
1.2.2.2 Hach toan thanh toan lwong voi nguoi lao dong.

Hach toan thanh toan Iwong véi nguoi lao dong dua trén co sd cac ching tir
hach toan thoi gian lao dong, két qua lao dong, ké toan tién luong tién hanh tinh
luong sau khi da kiém tra cac chiing tir trén. Cong viéc tinh lwong, thuong va céc
khoan khac phai tra cho nguoi lao dong theo hinh thuc tra lvong dang ap dung tai
doanh nghiép. Ké toan lao dong tién lwong 1ap bang thanh toan lwong (bao gom
luong chinh sach, luong san pham, cac khoan phu cap, trg cap, bao hiém cho ting
lao d6ng), bang thanh toan tién thuong. Bang thanh toan luong 13 ching tir 1am cin
ctr thanh toén tién lwong, phu cip cho ngudi lao dong l1am viéc trong cac don vi
san xuat kinh doanh. Bang thanh toan luong dugc thanh todn cho ting bo phan
(phong, ban...) trong tng véi bang chim cong. Sau d6 ké toan tién lwong 1ap bang
thanh toan tién lwong tong hop cho toan doanh nghiép, to ddi, phong ban mdi
thang mot to. Bang thanh toén tién luong cho toan doanh nghiép s& dugc chuyén
sang cho ké toan truong, tha truong don vi Ky duyét. Trén co s¢ do, ké toan viét
phiéu chi va thanh toan luong cho tirng bo phan va Iap bang phan b tién luong dé

hach toan tién lwong vao chi phi san xuat kinh doanh.
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Viéc thanh toan luong cho nguoi lao dong dugc chia lam 2 ky trong thang:

+ Ky 1: Tam tng

+ Ky 2: Thanh toan nét phan con lai sau khi da trir di cac khoan phai khau
trir vao luong ciia nguoi lao dong theo ché do quy dinh.

Tién luong duoc tra tan tay nguoi lao dong hoic tap thé linh luong dai dién
do thu quy phéat. Khi nhan cac khoan thu nhap, nguoi lao dong phai ky vao bang
thanh toan tién luong.

Péi véi lao dong nghi phép van duoc hudng luong thi phan lwong nay ciing
dugc tinh vao chi phi san xuat kinh doanh. Viéc nghi phép thuong dot xuat, khéng
déu dan giira cac thang trong nam do d6 can tién hanh trich trudc tién luong nghi
phép cta cong nhan vao chi phi caa tung ky hach toan. Nhu vay s€ khéng lam cho
gia thanh san pham bi bién d6i dot ngot.

Muzc trich truwéc tién lwong
nghi phep cia cong nhan =
sdn xudt theo ké hoach

Tién lwong thuc té cong Ty lé
A A 7 X r Jé
nhan san xuat trong thang trich truoc

Trong do:
Tong sé tién lwong nghi phép theo
Ty lé ké hoach nam ciia cong nhan SX
, , = - — . X 100%
trich truoéc Tong so tién lwong chinh phai trd
theo KH nam ciria cong nhan SX
1.2.3 Charng ter hach toan.

1.2.3.1 Chung tur hach toén lao dong.

Cac chung tir ban dau vé lao dong 1a co so dé tinh tra lwong va cac khoan
phu cap tro cAp cho nguoi lao dong; 1a tai liéu quan trong dé danh gia hiéu qua cac
bién phap quan 1y lao dong van dung & doanh nghiép. Do do, doanh nghiép phai
van dung lap cac chiing tir ban dau vé lao dong phi hop voi cac yéu cau quan ly
lao dong, phan anh 13 rang, day du sé luong, chét luong lao dong.

Céc chuang tir ban dau gom:

- Mau sb: 01a- LDTL - Bang cham cong.

- Mau s6: 01b- LDTL - Bang cham cong lam thém gio.

- Mau sb: 04- LDTL - Gidy di duong.
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- Mau sb: 05-LDTL - Phiéu xac nhan san pham hoic cong viéc hoan thanh.

- Mau sb: 08- LDTL - Hop ddng giao khoan.
- Mau sb: 09-LDTL - Bién ban thanh Iy (nghiém thu) hop dong giao khoan.

1.2.3.2 Chung tir tinh lwong va cdc khodn tror cap bao hiém x& hoi.

Can clr Va0 cac ching tir ban dau c6 lién quan dén tién luong va tro cap
bao hiém xa hoi dugc duyét, ké toan 1ap cac bang thanh toan sau:

- Mau sb: 02- LDTL - Bang thanh toan tién luong.

- Mau sb: 03- LDTL - Bang thanh toan tién thuéng.

- Mau sb: 07- LDTL - Bang thanh toan tién thué ngoai.

- Mau sb: 10- LDTL - Bang keé trich nop cac khoan theo luong.

- Mau sb: 11- LDTL - Bang phan bo tién luong va BHXH.

1.2.4 Tai khodn s dung.

Pé tién hanh ké toan tién luong va cac khoan trich theo luong, ké toan sir
dung mat s6 tai khoan chu yéu sau:

- TK 334: Phai tra nguoi lao dong.

- TK 338: Phai tra, phai nop khac.

- TK 335: Chi phi phai tra.

Ngoai ra ké toan con st dung mot sé tai khoan khac nhu TK622: “Chi phi
nhan cong tryc tiép”, TK 627: “Chi phi san xuat chung”, TK 641: “Chi phi ban
hang”, TK 642: “Chi phi quan ly doanh nghiép”, TK: 111, 112, 138,...
1.2.4.1 Tai khodn 334 - Phai tra nguwoi lao dong.

Tai khoan nay phan &nh tién luong va cac khoan thanh toén tro cip BHXH,
tién thudng,... va thanh toan khac co lién quan dén thu nhap cia ngudi lao dong.

Két cau cua tai khoan nay nhu sau:

Bén No

- Céc khoan tién luong, tién cbng, tién thusng, BHXH va céc khoan khac
da tra hoac da tng trudc cho nguoi lao dong.

- Céc khoan khau trir vao tién luong va thu nhap cia ngudi lao dong.

- Cac khoan tién lwong va thu nhap cia ngudi lao dong chua linh chuyén

sang cac khoan thanh toan khéc.
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Bén Co:

- Tién luong, tién céng va cac khoan thanh toan khac phai tra cho nguoi lao

dong trong ky.
S6 dir Nor (néu c6): s6 tién tra thira cho ngudi lao dong.
S6 dir Cé: tién luwong, tién cong va cac khoan khéac con phai tra cdng nhan vién.

Tai khoan nay duoc mé chi tiét theo 2 tai khoan cap 2:

- TK 3341 - Phai tra cong nhan vién: Phan anh cdc khoan phai tra va tinh
hinh thanh toan cac khoan phai tra cho cong nhan vién ctia doanh nghiép vé tién
lwong, tién thuong cd tinh chat lwong, BHXH va cac khoan phai tra khéc thudc vé
thu nhap caa cong nhan vién.

- TK 3348 - Phai tra nguoi lao dong khac: Phan anh cac khoan phai tra va
tinh hinh thanh toan cac khoan phai tra cho nguoi lao dong khac ngoai cdng nhén
vién ciia doanh nghiép Vvé tién luong, tién thuong (néu c6) co tinh chat vé tién cong
va céc khoan khac thugdc vé thu nhap cia ngudi lao dong.
1.2.4.2 Tai khodn 338 - Phdi trad, phai nép khac.

Tai khoan nay dung dé phan anh céc khoan phai tra, phai nop cho co quan
phap luat, cho céc t6 chirc doan thé x& hoi, cho cap trén vé KPCD, BHXH, BHYT,
cac khoan khau trir vao luong, cac khoan cho vay, cho muon tam thoi, gia tri tai
san thtra cho xu ly.

Két cau cua tai khoan nay nhu sau:

Bén No-

- Két chuyén gia tri tai san thira vao tai khoan lién quan theo quyét dinh ghi
trong bién ban xtr ly.

- Bao hiém xa hoi phai tra cho céng nhan vién.

- Kinh phi cong doan chi tai don vi.

- S6 BHXH, BHYT, KPCP di ndp cho co quan quan ly quy BHXH,
BHYT, KPCD.

- Két chuyén doanh thu cua ky ké toén.

- Tra lai tién cho khach hang (trudng hop chua két chuyén sang tai khoan
doanh thu ban hang).
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Bén Co:- Gi4 tri tai san thira cho giai quyét (chua r& nguyén nhan).

- Gié tri tai san thira phai tra cho c& nhan, tap thé (trong va ngoai don vi)
theo quyét dinh ghi trong bién ban xur 1y do xac dinh ngay duoc nguyén nhan.

- Trich BHXH, BHYT, KPCPD tinh vao chi phi san xuat kinh doanh, khau
trir vao tién luong cua cong nhan vién.

- Céc khoan thanh toan véi cong nhan vién vé tién nha, dién nudc o tap thé.

- BHXH va KPCP vuot chi duoc cap bu.

- Doanh thu nhan truéc.

- Cac khoan phai tra khac.
Sé duw Nor (néu co): phan anh sb di tra, da nop nhiéu hon sb phai tra, phai nop hoac
s6 BHXH va KPCP vuot chi chua duoc cap bu.
S6 du C6:

- S6 tién con phai tra, phai nop.

- Gia tri tai san phat hién thwra con cho xu ly.

- BHXH, BHYT, KPCP da trich chwa du cho co quan quan ly hoac sé quy
d¢ lai cho don vi chua chi hét.

- Doanh thu nhan trugc hién ¢ cudi ky.

Tai khoan nay c6 céc tai khoan chi tiét cap 2:

- TK 3381 - Tai san thira cho giai quyét.

- TK 3382 - Kinh phi cong doan.

- TK 3383 - Bao hiém x& hoi.

- TK 3384 - Bao hiém vy té.

- TK 3385 - Phai tra vé c6 phan hoa.

- TK 3386 - Nhan ky quy, ky cuoc ngan han.

- TK 3387 - Doanh thu chua thuc hién.

- TK 3388 - Phai tra, phai nop khéc.
1.2.4.3 Tai khoan 335 — Chi phi phdi tra.

Tai khoan nay dung dé phan &nh cac khoan chi phi trich trudc vé tién luong
nghi phép ctua cong nhan san xuat, stra chira 16n tai san ¢6 dinh va cac khoan trich

truéce khac.
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Két cau cua tai khoan nay nhu sau:

Bén No: Cac khoan chi phi thuc té phat sinh thuoc noi dung chi phi phai tra
va céac khoan diéu chinh vao cubi nién do.
Bén C6: Khoan trich trudc tinh vao chi phi caa cac ddi twgng c6 lién quan
va khoan diéu chinh vao cudi nién do.
Sé dw Cé: Khoan dé trich truéc tinh vao chi phi hién co.
2.5 So' @ hach toan tién lwong va cac khoan trich theo lwong.
SO PO 1.1: SO PO HACH TOAN TONG HOP TIEN LUONG

_141,138,338,333 33 22,623,627,641642
] . Tién luong, tién
Céac khoan trir vao luong cong, phu cp
- Tién tam ung khong . An ca phai tra .
chi hét. cho CNV

- Thu hdi boi thuong
TS thiéu theo Qb xur ly

- 5% nop BHXH, 1% 43]
BHYT
Tién thuong
171,112 Uy .
phai tra CNV
Ung,thanh toan lrong

v

& cac khoan khac 338 (3383)
cho CNV ) .
BHXH phai
512 tra cho CNV R
Theo Cb
Chi luong bangsp quy Binh
33311
Thué
GTGT
" Piura
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SO PO 1.2: SO PO HACH TOAN CAC KHOAN TRICH THEO LUONG

334 338 622.623.627.641.642
<BHXH tra thay luong < Trich BHXH, BHYT, KPCD
Tinh vao chi phi SXKD
111, 112

NOp (chi) BHXH, BHYT |
KPCD theo quy dinh

334

Khau trir vao tién luong

nop ho BHYT, BHXH

111, 112

Nhan khoan hoan tra cia co

quan BHXH, KPCPvé
khoan DN da chi

SO PO 1.3: SO bO HACH TOAN TONG HOP CHI PHI PHAI TRA

338 627
Ddi voi CNXL
Trich BHXH, BHYT, KPCD CN diéu khién
tinh trén lvong nghi phép phai may thi cong
tra
622, 623
Ddi véi CNSX
334 335
Tién luong nghi phép phai Sb trich trudc tién luong
phai tra CNSX nghi phép cia CNSX
711

Hoan nhap sé trich Ion

Cudi nién d6 diéu chinh

>

hon s thuc té phét sinh

|

SPS 16n hon s6 da 1ap
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SO PO 1.4: SO PO HACH TOAN TONG HOP TIEN LUCNG,
TIEN THUONG, BHXH, BHYT, KPCP

111,112 334 335 622
Ung trudc va thanh todn | Luongnghiphép | Trich truéc |
Cac khoan cho CNV — | | luongnghi
phai tra phép CNXL
141, 138 >
CNV
Céc khoan
khau trir vao
——>
luong 623
* i..Trichtruoc
Luong CN sd
333 431 may
thué TNCN tién thuong CN sd may
phai nop phai tra tur >
QKT 627
Nhan vién doi
QL
338
CNXL, CN sd
nop trir BHXH, may, NV doi QL
BHXH BHYT | | g »
BHYT, | KPCP vao 642
KPCb lvong
NV QLDN
Trich BHXH, BHYT, KPCD vao NV QLDN
chi phi san xuat cuaa
........................................................................................................... »
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2.6 Cac hinh thirc so ké toan tong hop tién lwong va cac khoan trich theo

lwong.

S6 ké toan dung dé ghi chép, hé théng va luu giir toan bo cac nghiép vu
kinh té, tai chinh da phat sinh theo noi dung kinh té va theo trinh tu thoi gian c6
lién quan dén doanh nghiép. S6 ké toan duoc mé khi bit dau nién do ké toan va
khoé s khi két thuc nién do. Can ctr vao quy mo va diéu kién hoat dong cua doanh
nghiép va vao céc hinh thuc s6 ké toan, tirng doanh nghiép sé lua chon cho minh
mot hinh thuc t6 chuc s6 ké toan cho pht hop. Theo quy dinh, cac doanh nghiép c6
thé lya chon &p dung mot trong cac hinh thuc té chire s6 ké toan sau day:

2.6.1 Hinh tha#c Nhdat ky chung.

Hang ngay, can ctr vao cac chang tur nhu bang thanh toan luong, thudng,
BHXH va céc ching tir thanh toan khac, truéc hét ghi cac nghiép vu phét sinh vao
s6 nhat ky chung, sau d6 can c vao sb liéu da ghi trén s6 nhat ky chung dé vao sb
chi tiét, bang tong hop chi tiét, so cai TK334, 338 va cac TK khac co lién quan.

* Uy diém: Thuan lgi cho viéc d6i chiéu kiém tra chi tiét theo chung tur
géc, tién cho viéc két chuyén trén may vi tinh va phan cong cong tac.

* Nhuroe diém: Mot s6 nghiép vu bi ghi chép tring 1ap do d6 cudi thang sau
khi loai bo s6 lidu tring lap mai dugc ghi vao sb céi.

2.6.2 Hinh thizc Nhdt ky - Sé cai.

Hang ngay, cin ctr vao ching tir gdc nhu bang thanh toan luwong, thuéng,
BHXH va chung tir thanh toan khac ké toan ghi vao Nhat ky so cai, sau d6 ghi vao
s6, thé ké toan chi tiét TK334, 338 va cac TK co lién quan. Cudi thang phai khoa
s6 va tién hanh dbi chiéu sb liéu gitta s6 Nhat ky - s6 céi va Bang téng hop chi tiét
TK334, TK338 (bang nay dugc lap tir cac s6, thé ké toan chi tiét TK334, TK338).

*Uu diém: Pon gian, dé lam, d& kiém tra, 4p dung thich hop véi ké toan
nho, it nghiép vu kinh té phét sinh, sir dung it ngudi lam ké toan.

*Nhwoce diém: khong &p dung dwoc ¢ cac don vi vira va lon, cé nhiéu
nghiép vu kinh té phat sinh, sir dung nhiéu tai khoan, ngudi 1am cong tac ké toan it,

s6 chi tiét tach roi so6 tong hop 1am anh hudng dén tée do 1ap bao céo tai chinh.
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2.6.3 Hinh thizc Chaing tir ghi so

Hang ngay, cin ctr vao ching tir gc nhu bang thanh toan luong, thuong,
BHXH va cac chung tir thanh toan khéac hoic bang tong hop chung tir gbc ké toan
lap ching tir ghi s6 dé ghi vao s6 dang ky chiing tir ghi so, sau d6 duoc dung dé
ghi vao s6 cai TK 334, 338 va cac TK khac c6 lién quan. Cac chang tir goc sau khi
lam can ct 1ap chung tir ghi s6 duoc dung dé ghi vao sb hoic thé ké toan chi tiét
TK 334, 338. Cudi thang khoa sb ké toén, tinh ra tong sé tién caa cac nghiép vu
kinh té phét sinh trong thang trén s6 dang ky chung tir ghi s6, tinh tong so tién phét
sinh Ng, tong sé phat sinh Cé va sé du cua tirng tai khoan trén sé cai TK 334, TK
338. Can ctr vao s6 ci 1ap bang can ddi s6 phat sinh. Sau khi ddi chiéu khép dung
s6 liéu trén so6 cai va bang tong hop chi tiét duoc dung dé 1ap béo céo tai chinh.

*Uu diém: Thich hop voéi moi loai hinh doanh nghiép, ghi chép don gian,
dé kiém tra, d& ddi chiéu, thuan tién cho viéc phan cong cong tac.

*Nhuoc diém: Viée ghi chép thuong bi tring 1ap nhiéu nén viéc lap bao cao
dé bi cham tr& nhat 1a trong diéu kién thu cong.

2.6.4 Hinh thirc Nhat ky - Chiing tir.

Hang ngay, cin ctr vao ching tir gdc nhu bang thanh toan luwong, thuéng,
BHXH va cé4c chiing tir thanh toan khac ké toan ghi truc tiép vao Nhat ky chang tur
s 1, 7, 10 hoic Bang ké s 4, 5, 6, s6 chi tiét TK 334, 338 va cac TK khac c6 lién
quan. Déi véi cac Nhat ky ching tir duoc ghi can ctr vao cac Bang ké, s chi tiét
thi can ctr vao so liéu tong cong cua bang ké, sé chi tiét, cudi thang chuyén s liéu
vao Nhat ky chang tir. Cudi thang khoa sd, cong sé liéu trén cac Nhat ky chang tir,
kiém tra, d6i chiéu s liéu trén cac Nhat ky chang tir véi céc so, thé ké toan chi
tiét, bang tong hop chi tiét cd lién quan va lay sé liéu téng cong cia cac Nhat ky
chung tir ghi tryc tiép vao s6 cai TK 334, 338 va cac TK khéc ¢ lién quan.

*Uu diém: Thich hop vai doanh nghiép 16n, sé lugng nghiép vu nhiéu, c6
wu diém manh trong diéu kién ké toan tha cdng, d& chuyén mén hoa can bo ké
toan.

*Nhwoe diém: doi hoi trinh d6 nghiép vu cua can bo ké toan phai cao,

khong phu hop véi viéc ké toan bang may.
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CHUONG II - THUC TRANG CONG TAC KE TOAN
TIEN LUONG VA CAC KHOAN TRiICH THEO LUONG

TAI CONG TY CO PHAN VAN TAI BIEN VINASHIP
2.1 Gigi thiéu téng quan vé Cong ty Cé phan Van tai bién Vinaship.
2.1.1 Gigi thiéu chung.

Theo quyét dinh s6 1189 TCCB — LD cua Bo truong bo CNVT va cin ci

thong bao Ngay 24/10/2006, Bo Giao Thong Van Tai ky quyét dinh s 2264/Qb-
BGTVT vé viéc phé duyét phuong an va chuyén Cong ty van tai bién III , don vi

thanh vién cua Tong cong ty hang hai Viét Nam thanh Cong ty Co6 phan van tai
bién VINASHIP.

Cong ty ¢ phan van tai bién VINASHIP d3 tién hanh Dai hoi dong c6 dong
thanh 1ap cong ty ngay 21/12/2006, duoc Sé Ké hoach dau tu thanh phd Hai phong
cap gidy chiing nhan ding ky kinh doanh sé 0203002740 ngay 27/12/2006, V&i
tong so von diéu 18 1a 200 ty dong, trong d6 von nha nudc nam giir 51%.

+ Tén giao dich quéc té ciia Cong ty: VINASHIP JOINT STOCK COMPANY

+ Tén Coéng ty viét tat: VINASHIP

+ Pia chi tru s chinh : S6 01 Hoang Vin Thy, Phuong Minh Khai, Quan Hong
Bang, Thanh phb Hai Phong.

+ Bién thoai : (031).3842151, 3823803, 3842185

+ Fax: (031)3842271, Telex: 311214 VSHIP VT

+ E-mail: dryargo@.vinaship.com.vn

+ Website: http:// www.vinaship.com.vn

+ COng ty cd cac chi nhanh tai: Thanh phé H6 Chi Minh, thanh phd Pa Ning,
thanh phd Ha Long - Quang Ninh va cac don vi hach todn phu thudc: Xi nghiép
Dich vu van tai, Xi nghiép Xép d& van tai va Dich vy, Doi sira chita phuong tién.

Trong lich sir hon 20 nam hinh thanh va phat trién, Cong ty da ludn nd luc
phan dau dat duoc nhitng thanh tich cao trong san xuat kinh doanh va gép phan
dang ké vao su nghiép xay dung CNXH va bao vé Té quoc XHCN.

2.1.2 Lich si hinh thanh va phat trién cia Cong ty.
2.1.2.1 Lich su hinh thanh cua Cong ty.
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- Nam 1956: Thanh 1ap Quéc doanh van tai sdng bién.

- Nam 1964: Tach b phan duong sdng thanh Cong ty 102, b phan dudng bién
thanh Cong ty Van tai duong bién Viét Nam (Cong ty 101).
- Nam 1964: Tiép quan doan danh c4 Quang Binh thanh Céng ty 103.
- Ngay 04/10/1966: Cuc Hang Hai quyét dinh giai thé Cong ty Van tai duong bién
Viét Nam dé thanh lap:

+ D4i tau Giai Phong: Quan ly doi tau Giai Phong, VTB, B va cac tau 16n.

+ Poi tau Quyét Thang: Quan 1y doi tau van tai tuyén duong song.
- Ngay 28/10/1967: Cuc Puong bién ra quyét dinh giai thé Céng ty 103, thanh Iap

doi tau Ty lue, dam nhan van tai tuyén khu 4.
- Ngay 01/07/1970: B¢ Giao thdng van tai ra quyét dinh giai thé 3 doi tau va thanh
lap Cong ty Van tai bién Viét Nam (VOSCO).
- Ngay 01/04/1975: Bo Giao thdng van tai ra quyét dinh thanh Iap Cong ty van tai
ven bién Viét Nam (VIETCOSHIP), quan ly toan bo khéi tau nho cua Cong ty Van
tai bién Viét Nam gom: VTB, B, tau DWT dugi 1000T, tau Giai phong, khdi van
tai xang dau duong song, vai s6 ngudi 1a 3200 ngudi. VOSCO quan ly 6 tau 16n va
600 nguoi.
- Ngay 01/04/1983: Bo Giao thong van tai ra quyét dinh giai thé Cong ty van tai
ven bién, thanh 1ap Xi nghiép Van tai bién truc thuoc Cong ty van tai bién Mién
Nam Viét Nam (SOVOSCO).
- Ngay 10/03/1984: Cong ty Van tai bién 11T (VINASHIP) duoc thanh lap trén co
s& Xi nghiép Van tai noi trén bang quyét dinh s6 694/QD-TCCB cua Bo trudng Bo
Giao thong van tai.
- Ngay 19/05/1984: Ngay treo bién Cong ty VINASHIP.
- Ngay 23/03/1993: Bo GTVT ra quyét dinh thanh 1ap lai Cong ty VINASHIP theo
quyét dinh s6 463/QD-TCCB véi chirc ning va nhiém vu chinh nhu sau:

+ Kinh doanh van tai bién.

+ Pai ly hang hai, mdi gidi hang hai.

+ Pai ly van tai hang hoa va hanh khach.

Trong qua trinh san xuat va kinh doanh, Céng ty xin bé sung thém nganh nghé:
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+ Kinh doanh kho bai.

+ Khai thac cau cang, xép d& hang hoa.
- Ngay 24/10/2006: Bo Giao thdng van tai co quyét dinh sé 2264/Qb- BGTVT
chuyén d6i Cong ty Van tai bién 111 thanh Cong ty Co phan Van tai bién Vinaship.

2.1.2.2 Qué trinh phat trién cia Cong ty.
+ Giai doan 1984-1990

Trong giai doan ndy, doi tau cta Cong ty phan 16n 1a tau chay dau DO, cac

sa lan tau kéo, cac tau cii do Lién X0 vién tro. D4l tau ciia Cong ty con dam nhan
cac nhiém vu chinh tri cia Pang va Nha nudc giao cho nhu mé ludng mai, giai
quyét kip thoi nhirng thiéu thén vé hang hoa, luong thuc thuc pham cho thu d6 va
viing sau ving xa. bac biét dé bao vé ving hai dao, bién cuong trong cac nim
1987-1988 cac tau cua Cong ty da tham gia cac chuyén hang cho vat lidu xay
dung, Iwong thuc. Nam 1988, Hai doan ty vé cua Cong ty dugc tang danh hiéu la
don vi Quyét thang, nhan 14 co dau caa Bo Tu 1énh hai quan.
% _Giai doan 1991-1995

Pay 1a thoi ky nén kinh té nudce ta chuyén dich tir mé hinh kinh té tap trung

— bao cip sang co ché thj truong, Nha nude xac dinh lai vén va giao vén cho cac

doanh nghiép. Do chua c6 su chuan bi ki vé con nguoi va tri thirc quan ly, Cong ty

da gap khong it kho khan vé thi truong, vé dau tu d6i moi phuong tién, vé phuong

phap quan ly nén hiéu qua chua dat duoc yéu cau, chua thuc hién dugc ké hoach.
¢ Giai doan 1996-2000

Trong giai doan nay, duoc su chi dao giap d& cua Tong cong ty Hang Hai

Viét Nam va su quyét tam cao trong viéc d6i mai, VINASHIP da dan timg budc

thoat khoi nhiing tri tré, budc dau dat dugc nhitng thanh tyu quan trong. Cong ty

cha dong t6 chirc lai bo may diéu hanh, bé tri can b cha chdt co nang luc vao céc

phong ban nghiép vu quan trong. Kién toan co cau té chirc bo tri can bo phu hop la

tién dé tao thé 6n dinh, gay dugc niém tin, su hiing khai va doan két trong noi bo.
¢ Giai doan 2001-2008

Cong ty da phat trién duoc doi tau vé sb luong va tré hoa doi tau. Biém noi

bat trong khau phat trién doi tau 1a tich luy dugc kinh nghiém trong nhiéu nam vé
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viéc mua ban tau nén cac budc mua ban dugc tién hanh mot cach than trong va ky

ludng. Nho thé ma cac tau mua vé déu dam bao chét luong va hoat dong cé hiéu
qua cao.

Ludn dé cao vai trd con nguoi, Cong ty da ludn cb gang hoan thanh tot cong
tac t6 chirc can bo, coi trong nhan tai, bd tri dung ngudi ding viéc. Hang nim
Cong ty tuyén dung lao dong tré tir cac trudng Pai hoc, Cao dang va dao tao lai vé
trinh d6 chuyén moén, cong nghé théng tin, ngoai ngi, ly luan chinh tri cho
CBCNV, sy quan thuyén vién phuc vu kip thoi cho nhu cau phat trién san xuat.

Hon 20 nam qua, Cong ty c¢6 phan van tai bién Vinaship da phan d4u khdng
ngimg dé tén tai 6n dinh va phét trién. Qua mdi giai doan Cong ty di vuot qua
nhiéu khé khan thtr thach dé timg budc khang dinh ban linh va vi thé caa minh
trong nganh van tai bién. Nha nuéc, Chinh pha di ting cho cd nhan va tap thé
Cong ty cac Huén chuong Lao dong va nhiéu phan thuong cao quy khéc.

2.1.3 Bdc diém hoat dong kinh doanh cuia Cong ty.

Linh vuc kinh doanh chua yéu cua Cong ty CP Van tai bién Vinaship gom:

+ Kinh doanh van tai bién: Cong ty dang quan Iy va khai thac 17 chiéc tau
bién van tai hang khd, véi tong trong tai 14 146.945 DWT, van tai hang hoa giira
C4c cang trong nudc va hang hoa xuat nhap khau gita cac nuéc.

+ Pai ly tau bién: c6 nhiém vu nhan c4c yéu cau caa chi tau nudc ngoai vé
gom hang, giao hang va dan xép céc cdng viéc phuc vu tau tai Cang trong thai gian
tau & Viét Nam. Dai Iy Tau bién dugc cha tau chi dinh thay mat va dai dién cho
quyén loi hop phap caa ho tai Viét Nam dé khai thac van tai hang hoa.

+ Pai ly giao nhan hang héa: dam nhan van chuyén hang hoa xuat nhap
khau tir diém dau dén diém cudi cho chu hang bao gom: gom hang 1é, nhan hang
tai kho, dong géi hang, luu kho, ding ky hing tau, lam thu tyc hai quan, van chyén
hang hoa va cac cong viéc khac dé giao hang tai dia diém nhan theo yéu cau.

+ Dai ly van tai Container: Pai 1y dugc cac Cong ty van tai nudc ngoai chi
dinh 1am céng viéc diéu hanh hoat dong khai thac van tai Container, phuc vu céc
nha xuat nhap khau bang cac tau chd hang Container chay theo lich trinh va tuyén

d3 dinh truge. Dai ly van tai Container nhan sy uy thac cua hing tau dé thu xép
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nhan dit hang, tim hang, quan 1y phuong tién - Container, thu xép tau chay nhéanh,

tién hanh cac thu tuc thanh toan voi Cha hang v.v....
Ngoai ra Cong ty con kinh doanh mét sé nganh nghé khac nhu: Dich vu
hop tac lao dong, Cho thué van phong, kinh doanh khach san,....
2.1.4 Nhieng thudn loi, kho khan va thanh tich dat dwoc cua COng ty.
2.1.4.1 Thuan loi.

- Cong ty nhan dugc sy hd tro ¢6 hiéu qua cua Téng Cong ty Hang hai Viét

Nam, c4c cap, cac nganh trén dia ban Thanh phd Hai Phong.

- Gia cudc van tai quéc té va khu vuc trong 9 thang dau nam duy tri & muc
cao (gia cudc hang gao tang 50% - 60%, cac loai hang khac cling tang 25% - 30%
S0 V&1 nam 2007).

- V& nguédn hang: Thi trudng hang hod van chuyén cua Cong ty trong nim
2008 van tap trung vao phuc vy hang xuat khau cha yéu la gao di Philipine, than di
Thai Lan va hang nhap khau la Clinker, thach cao, phan bon va cdm my. Luong
hang trong 9 thang dau nim 2008 twong d6i dam bao di giam duoc thoi gian tau
chay khdéng hang.

- Cac Xi nghiép hoat dong dudi thuong hiéu Vinaship nén dugc cac ban hang
tin tudng.

- Lyc luong lao dong va doi ngil quan ly, diéu hanh caa cong ty qua nhiéu
nam hoat déng trong co ché thi trudng da tich luy duoc nhiéu kinh nghiém va ning
nd trong cong tac. Poi séng nguoi lao dong tiép tuc duoc 6n dinh di tao cho
CBCNV an tam ¢6ng tac, gan b6 vai cong viéc va su phat trién cta cong ty.

- Thoi tiét bién c6 it bao twong ddi thuan loi cho hoat dong hang hai.
2.1.4.2 Kho khan.

- Thoi tiét tuy it bdo nhung mua nhiéu tai céc cang phia nam gy anh huong

dén viéc 1am hang cua cac cang, nhiéu ngay tau phai nam cho hang, cho cau.

- Hang nhap khau cudi thang 9/2008 giam manh va dau thang 10/2008 do
anh huong cua bién dong thi trudng, cac chinh séch vé an ninh lwong thuc, khung
hoang tai chinh nén hang hoa khan hiém, gia cudc van chuyén sut giam nghiém

trong nén cac doi tau gip nhiéu kho khin trong viéc tim hang va hoat dong kinh
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doanh. Gia cudc giam 60% - 70% trong khi cac chi phi dau vao ngoai nhién liéu

van khong giam hoac giam khong dang ké.

- Trong nam sb tau phai dinh ky 1én da 16n 8/17 chiéc. Thoi gian stra chira
phuong tién kéo dai do thiéu nhan cong va da, déc. Ngoai ra do tinh trang da thiéu
nén mot sé tau phai ra nude ngoai sira chira gay ting chi phi chay tau va sira chita.
Téng phi sira chita nam 2008 1a 114 ty VND (ting 32 ty VND so véi ké hoach).

- Gi& nhién liéu 9 thang dau nam 2008 thudng xuyén bién dong va ludn &
muc cao. Gia vat tu, nguyén liéu, sat thép, nhan cong, sta chita va cac dich vu déu
tang tir 25% - 45%. Tir cubi thang 10/2008 gia nhién liéu dot xuat bién dong giam
manh tuy nhién céc chi phi khac van ting hoac giam cham.

- Tudi tau binh quén cao, trong tai nho, kinh nghiém sy quan, thuyén vién
con han ché do d6 chua mé rong duoc tuyén khai thac dé ting hiéu qua san xuat va
dan toi mot s6 sy co dang tiéc cho doi tau do I18i chu quan va khéach quan: tau Ha
Pong va cham véi cau cang Surigao,Philipine; tau Binh Phudc bi sy ¢6 Piston ...
2.1.4.3 Thanh tyu dat duoc qua cic nam cua Cong ty.

BIEU SO 2.1: MOT SO CHI TIEU TAI CHINH CUA CONG TY

Chi tiéu Nam 2006 Nam 2007 Nam 2008
Doanh thu 462.310.485.508 | 655.434.390.318 | 869.072.892.205
Loi nhuan trudce thué 15.120.274.961 | 101.186.564.186 | 80.572.734.794
Tong gia tri tai san 420.455.676.946 | 705.294.956.124 | 754.512.259.680
S6 lao dong 899 996 1007

Qua bang trén ta thay, doanh thu cia Cong ty tir nim 2006 dén nam 2008
luén cé xu huéng ting. Nam 2007 tang so véi ndam 2006 1a 193.123.903.810 dong,
cung vai d6 loi nhuan thu duogce ciing tang mot cach vuot bac véi 86.066.289.225
ddng. Chi tiéu nay cho thay su phét trién mot cach manh mé cua Cong ty trong
nam dau chuyén sang c6 phan hoa. Nam 2008, doanh thu ctia Cong ty ting so VGi
nam 2007 1a 213.638.501.887 ddng nhung loi nhuan thu duoc lai giam di so véi
nam 2007 14 20.613.829.392 dong. Tuy nhién d6 13 do nhitng anh huong chung caa
cudc khung hoang kinh té thé gidi, va Cong ty van hoan thanh vuot mac ké hoach
dé ra. Ngoai ra tong gia tri tai san va so luong lao dong cia Cong ty ciing ting qua
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cac nim do Cong ty hang nam van dong mai tau van tai, vi vay doi hoi thém ngudn

nhan luc. Diéu d6 cho ta thay tinh hinh phat trién rat 6n dinh caa Cong ty.
2.1.5 Co cdu t6 chirc b may quan ly ciia Cong ty.
2.1.5.1 Pai hoi dong cb dong.

- Dai hoi dong c6 dong gdm tat ca cac co dong cd quyén biéu quyét, 1a co
quan quyét dinh cao nhat cua Cong ty. Pai hoi dong cd dong tién hanh hop thao
luan dé thuc hién cac quyén cua minh théng qua biéu quyét.
2.1.5.2 Hoi déng quan tri.

- Hoi dong quan trj 1 co quan quan ly Cong ty, 1am viéc theo ché do tap thé.
Hoi dong quan tri ¢6 quyén nhan danh Cong ty dé quyét dinh moi van dé quan
trong lién quan dén muc dich, quyén lgi cia Cong ty, trir nhitng van dé thuoc tham
quyén caa Pai hoi dong ¢ dong.
2.1.5.3 Ban kiém soét.

- Ban kiém soat la t6 chuc thay mit c6 dong dé giam sat Hoi dong quan tri,

Tong giam dbc trong viéc quan 1y va diéu hanh Cong ty.

- Ban kiém soat Cong ty gom 3 thanh vién do Pai hoi dong co dong bau va
bai mién bing thé thirc bo phiéu kin truc tiép.
2.1.5.4 Tong gidm doc

- Tong giam dbc 1a nguoi dai dién theo phap luat cua Cong ty, Tong giam

dbc do Hoi déng quan tri bo nhiém mot trong sé cac thanh vién Hoi ddng quan tri
hoac thué nguoi khac. Tong giam doc khdng nhat thiét 1a co dong cua Cong ty.

- Tong giam dbc 1a nguoi didu hanh cdng viéc kinh doanh hang ngay cua
Cong ty trén co sé quyén han va nhiém vu duoc quy dinh tai diéu 1& Cong ty va
hop dong lao dong ky voi Hoi dong quan tri, chiu sy giam séat cua Hoi dong quan
tri va chiu trach nhiém trugc Hoi ddng quan tri va trudc phép luat vé viéc thuc hién
cac quyén va nhiém vu duoc giao.

- Tong giam ddc dugc tra tién luong, tién thuang va cac loi ich khac theo két
qua san xuat kinh doanh cua Cong ty. Tién luong, tién thuong cua Tong giam ddc

dugc tinh vao chi phi kinh doanh cua Cong ty theo quy dinh ctua phap luat.
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2.1.5.5 Pho tong gidm ddc.

- Phé tong giam dbc gitp Tong giam ddc quan 1y diéu hanh mot sé linh vuc
hoat dong theo phan cdng va uy quyén caa Tong giam dbc, chiu trach nhiém trudc
Tong giam dbc va phap luat vé nhiém vu duoc phan cong va uy quyén.

- Cong ty ¢6 2 Pho tong giam dbc gom: Pho tong giam déc ki thuéat va Pho
tong giam dbc kinh doanh san xuat khac.

+ Pho téng giam dbc ky thuat: giup Tong giam ddc diéu hanh cong viéc ky
thuat sira chira, an toan san xuat, cong tac nghién cau tng dung khoa hoc sang kién
va mét sb dich vu khéac.

+ Pho6 tong giam dbc kinh doanh san xuét khac gidp Tong giam dbc quan ly
diéu hanh kinh doanh san xuat khac nhu: Nghién ctu thi truong, xay dung céc
phuong an kinh doanh khac dam bao hiéu qua kinh té; Phu trach theo dai, chi dao
cong tac Xép dd Container va cac hang hoa, khai thac kinh doanh kho bii,.. ..
2.1.5.6 Cac phong ban.
¢+ Phong kinh doanh:

La phong nghiép vu tham muu giup Téng giam d6c quan Iy khai thac doi
tau c6 hiéu qua, chiu sy chi dao truc tiép caa Tong giam doc.
¢+ Phong khoa hoc ky thuat

La phong nghiép vu gilp Tong giam doc vé quan ly ky thuat dinh mac nhién
liéu, vat tu caa doi tau. Chiu sy chi dao truc tiép cua Pho téng giam dbc k§ thuat,
quan ly kiém soat viéc thuc hién céc tiéu chuan, quy trinh, quy pham vé ky thuat,
bao quan, bao dudng, sua chira phuc vu khai thac kinh doanh van tai dat hiéu qua.
% Phong t6 chic can bo - lao dong

Tham muu giup Tong giam dbc vé cong tac t6 chic can bg, lao dong tién
luong trong hoat dong kinh doanh khai thac. Quan ly khai thac st dung luc lugng
lao dong cua Cong ty theo phap luat (Bo luat lao dong) phu hop vai chic nang
nhiém vy va dic diém caa Cong ty.
% Phong tai chinh ké toan

- Pay 1a phong tham muu cho Tong giam d6c vé quan Iy hoat dong tai

chinh, hach toan kinh té, hach toan ké toan trong toan cong ty. Quan ly kiém soat

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 38



Khoa luan tot nghiép Trudng PHDL Hai Phong
cac tha tuc thanh toan, hach toan dé xuat cac bién phap trién khai dé Cong ty thuc

hién va hoan thanh cac chi tiéu vé tai chinh.

- Phong ¢6 nhiém vu va quyén han sau:

+ Tong hop sé liéu, bao céo két qua hoat dong san xuét kinh doanh, tinh
hinh sir dung tai chinh vat tu, tién vén, bao dam quyén cha dong trong kinh doanh
vé tu chu tai chinh. Phan tich danh gia hoat dong tai chinh trong khai thac kinh
doanh dbi tau, tim ra bién phap nham dat duoc hiéu qua kinh té cao.

+ Thuc hién ché do bao cao dinh Ky theo quy dinh. Phuc vu t6t cac yéu cau
kiém todn, thanh tra kiém toan vé tai chinh cua cap c6 tham quyén.

+ Bao dam viéc ghi chép sé liéu, tong hop tinh hinh, sé liéu lién quan dén
hoat dong tai chinh kinh doanh caa Cong ty. Cung cap s6 liéu can thiét cho cac
phong nghiép vu lién quan.

+ Phan anh chinh xac, trung thuc, day du, kip thoi, rd rang va dé hiéu toan
dién cac mat hoat dong san xuat kinh doanh ciia Cong ty trén nguyén tic ké toan
doc 1ap vé nghiép vu.

+ Phé bién va trién khai thuc hién cac ché do chinh sach tai chinh cua Nha
nudc, hudng dan bodi dudng nghiép vu cho can bo nhan vién co lién quan dén
nghiép vu ké toan & cac Chi nhanh va cac Xi nghiép thanh phan.

+ Y@u cau cac phong ban, chi nhanh cung cap sé liéu, hd so ching tir lién
quan dén quan ly tai chinh, hoat dong san xuat kinh doanh caa Cong ty.

+ Tham gia vao viéc xay dung cac phuong 4n cai tién co ché quan ly, quy
ché trong cac linh vuc lién quan. Dong thoi kiém tra viéc thuc hién cac ché do
chinh sach vé tai chinh.

+ Khong thanh toan khi phét hién sai sot, chua du thu tuc, ching tir con nghi
van chua rd rang, chiing tir tay xoa khong hop 1&. Tir chéi chi tiéu nhitng khoan
khong ding ché do, khéng cé lénh cia Tong giam déc.

+ P& xuat nhitng bién phap diéu chinh, xir Iy kip thoi nhiing sai léch trong
hoat dong san xuét kinh doanh va quan 1y tai chinh.

+ C6 quyén tham gia, to chac kiém tra thuc hién ché do ké toan tai chinh

trong pham vi toan Cong ty.

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 39



Khod luan t0t nghiép Truong PHDL Hai Phong
¢ Phong vat tu

La phong nghiép vu gilp Tong giam doc vé quan ly, cap phat nhién liéu, vat
tu ctia toan COng ty. Chiu sy chi dao tryc tiép cua pho Giam doc k¥ thuat.
% Phong Phap ché an toan hang hai
% Phong dau tu phat trién doi tau

La phong nghiép vu tham muu cho Téng giam ddc trong linh vuc quan hé,
giao dich ddi vai cac to chuc doanh nghiép trong va ngoai nudc nham xay dunngj
va trién khai cac phuong an dau tu phat trién doi tau ciia Cong ty.
% Phong D6i ngoai va dau tu tai chinh

La phong nghiép vu tham muu cho Téng giam ddc trong linh vuc quan hé,
giao dich véi cac to chic doanh nghiép trong va ngoai nudc nham phuc vu cho
viéc ndm bt théng tin, mé rong thi tredng phat triénbr san xuat kinh doanh. Gidp
Tong giam dbc xay dung va trién khai cac phuong an dau tu tai chinh cua Cong ty.
¢+ Phong hanh chinh

La phong nghiép vu tham muu giap Tong giam déc cdng viéc hanh chinh
% Phong bao vé quan su

La phong nghiép vu tham muu giup Téng giam déc trong cong tac bao vé
quan su.
% Phong Dai ly tau bién

La phong nghiép vu tham muu giup Tong giam ddéc mé rong va phat trién
cong tac dai ly tau bién, thu gom van chuyén hang hoa, dai ly mdi gisi hang hai,
dich vu khai thué hai quan, dai ly mua ban, ky gui hang hoa dat hiéu qua, chiu su
chi dao tryc tiép cua Tong giam ddc.
+ Ban quan ly an toan va an ninh

La bo phan nghiép vu tham muu cho Tong giam dbc trong linh vuc quan Iy
an toan, an ninh tau.
+¢* Ban thi dua khen thuong

La don vi tham muu cho Téng giam ddc va lanh dao Cong ty vé cong tac thi
dua lao dong san xuat, to chac thuc hién cong tac tuyén truyén bang nhiéu hinh

thirc rong rai.
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< Doi giam sat kiém tra

La bo phan tham muu cho Tong giam ddc giam sat kiém tra thuc hién viéc
chap hanh chinh sach, phap luat cua Pang, Nha nudc, ndi quy quy ché trong pham
vi Cong ty.

% Céc chi nhanh thanh phd H5 Chi Minh - Ba Ning - Ha Long

Cac chi nhanh 12 mot don vi truc thudc trong md hinh té chac cia Cong ty
dugc quyét dinh thanh 1ap theo yéu cau quan 1y diéu hanh dé phuc vu san xut tai
nhitng dau méi kinh té quan trong xa tru s chinh ciia Cong ty.
¢+ Xi nghiép Dich vu van tai

La don vi thuc hién ché do hach toan kinh té phu thudc cua Cong ty, cé tu
cach phap nhan khong day du, co cac quyén, nghia vu dan su theo phap luat quy
dinh va chiu sy rang budc nghia vu, quyén loi véi Cong ty. Xi nghiép chiu sy quan
ly cua Phd tong giam doc phu trach san xuat khac trong viéc to chirc va diéu hanh
moi hoat dong san xuat kinh doanh cta don vi.
< Xi nghiép xép d& van tai va dich vu

La don vi thuc hién ché d6 hach toan kinh té phu thuoc cia Céng ty, c6 tu
cach phap nhan khong day du, c6 cac quyén, nghia vu dan su theo phap luat quy
dinh va chiu su rang budc nghia vu, quyén lgi d6i voi Cong ty. Chiu su quan ly
diéu hanh truc tiép cua Pho tong giam doc phu trach san xuat khac tham muu gitp
Tong giam ddc trong linh vuc mé rong va phat trién mot sé6 mat kinh doanh dich
vu khac.

“* Doi stra chira phuong tién
Doi stra chira phuong tién duoc thanh 1ap theo quyét dinh cua Téng giam

dbc Cong ty, hoat dong dudi su chi dao truc tiép cua Pho tong giam déc Ky thuat.
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SO PO 2.1: SO PO TO CHUC CONG TY CO PHAN VAN TAI BIEN VINASHIP
PAI HOI PONG CO PONG

< BAN KIEM SOAT
HOI PONG QUAN TRI
Y , 2 , A
PHO TONG GIAM POC TONG GIAM POC o PHOTONG GIAMDOC
KD SAN XUAT KHAC KY THUAT
Y A\ 4
l A 4 A A A 4 A A A 4 \ 4 \ 4 v \ 4 \ 4 \ 4 A\ 4
Xi Xi Phong||Phong Ph67ng Phong||Phong| |Phong| |Phong| |Phong|| Doi ||Ban thi| [Cac chil |Phong Phong| |Phong|| Ban |[Ddi sia
nghiép| [nghiép kinh tai t6 ||dautu|| d&i ||daily|| hanh | [bdo vé|| giam || dua ||nhanh|| phap hoa ||vattu|| quan || chira
x&p dd| |dich vu| |doanh|| chinh || chirc phat || ngoai|| tau ||chinh|| quan || séat || khen || i TP ich&an| |hoc ky ly an | |phuong
van tai| |van tai k& ||can bd|| trien ||va dau| | bién su || kiém |[thudng||H-C:M. || toan thuat toan || tién
va dich toan || lao ||dditau|| tu tai tra Da 1| hang va an
A . Nang, 2. .
vu dong chinh Ha hai ninh
Loﬁg

CAC PHUONG TIEN VAN TAI
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2.1.6 Hinh thizc té chic cong tac ké toan cia Cong ty.

2.1.6.1 Co ciu to chic bd may ké toan cia Cong ty.

Cong ty van tai bién VINASHIP 1a mot doanh nghiép c6 hé thong ké toan
doc lap, hach toan nghiép vu theo phuong phap ké khai thuong xuyén va tinh thué
GTGT theo phuong phap khau trir.

Bo may ké toan cia Cong ty duoc t6 chirc theo hinh thirc nira tap trung nta
phan tan tiec 1 chi ¢ 1 phong ké toan duy nhat chiu trach nhiém vé moi hoat déng
ké toan cua cong ty. Ngoai ra cong ty con cd cac chi nhanh, cac xi nghiép thuc
hién ché do ké toan phu thuoc, cir mdi thang, mdi quy s& giri bdo cdo s séch,
chting tir cho phong ké toan tai cong ty.

SO PO 2.2: TO CHUC BO MAY KE TOAN
CUA CONG TY CP VAN TAI BIEN VINASHIP

KE TOAN TRUONG

Ké toan pho
Ke toan tong hop

A

Ké toan tién K& toan von bang K& toan hang o
lwong va cac tién, tap hop chi phi ton kho va tai Thu quy
khoan trich va tinh gia thanh san co dinh

- Ké toan truéng: 1a ngudi chiu trach nhiém trudc Tong giam ddc vé ché do
hach toan ké toan, diéu hanh cong viéc chung cua ca phong ké toan, truc tiép kiém
tra cac nghiép vu kinh té phat sinh, quan ly vén, ky duyét cac chang tir, béo cdo
trudc khi trinh Tong giam ddc. Bong thoi phai ky duyét quyét toan quy, nim theo
ding qua trinh kinh doanh.

- Ké toan pho kiém ké toan tong hop: ¢ nhiém vu két chuyén gia vén va
doanh thu ban hang dé xac dinh két qua kinh doanh, theo di tinh hinh nguén vén
cua cong ty, 1ap b&o cdo tai chinh, quyét toan tai chinh, ké khai quyét toan thué.
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- K& toan tién luong va cac khoan trich theo lwong. Hang Ky tap hop bang

cham c¢éng , phiéu nghiém thu san pham hoan thanh cua cac tau dé lam cin ct tinh
lrong va cac khoan trich theo quy dinh cia Nha nudc.

- Ké& toan von bang tién, tap kop chi phi va tinh gia thanh: Viét phiéu thu,
phiéu chi, uy nhiém thu, uy nhiém chi, m¢ s theo ddi tai khoan vén bang tién. Tap
hop chi phi tinh gia thanh san pham, d6i chiéu sé liéu véi ké toan tong hop.

- K& toan hang ton kho va tai san ¢ dinh: Viét phiéu nhap kho, xuét kho,
tinh gia thanh hang xuat kho, két hop vai thi kho kiém ké hang ton kho. Theo ddi
tinh hinh tang giam tai san ¢ dinh, ngudn hinh thanh tai san ¢ dinh, tinh va trich
khau hao tai san c6 dinh.

- Thi quy: ¢6 nhiém vy thu chi tién mit trén co sé cac ching tir thu, cac
chung tir chi, gidy tam &ng va 1ap so theo di quy, bao céo ton quy theo quy dinh.

2.1.6.2 Pic diém to chirc cong tac ké toan tai Cong ty

% Hinh thuc ké toan.

Hién nay Cong ty dang ap dung hinh thiac ké toan “Nhat ky chung”, hinh
thirc ndy bao gom céc so ké toan sau: Nhat ky chung, So cai tai khoan, S chi tiét,
Bang téng hop,...

Cong tac ké toan tai Cong ty ciing duoc hd tro bai phan mém ké toan Cyber
accounting 2006. Ké toan chi viéc nhap sé liéu tir cac chiing tir ban dau, may sé tu
dong 1én sb theo chu trinh d3 cai dat san.

- Ky ké toan nam: Ky ké toan nam cua cong ty bat dau tir ngay 01 thang 01
va két thuc vao ngay 31 thang 12 hang nam.

- Pon vj tién té sir dung trong ké toan: Png Viét Nam (VND)

-Phuong phép tinh thué GTGT theo phwong phap khau tri:

S6 thué phai nop = S6 thué GTGT dau ra - S6 thué GTGT dau vao dugc khau trir

- Cong ty ap dung ché do ké toan Viét Nam ban hanh theo quyét dinh sé

15/QD-BTC ngiy 20 thang 3 nim 2006 ciia Bo truong Bo tai chinh.

% Quy trinh luan chuyén chang tir
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SO PO 2.3: TRINH TU GHI SO KE TOAN

THEO HINH THUC KE TOAN NHAT KY CHUNG

Chting tir ké toan

l

S6 nhat ky S6 nhat ky chung S, thé ké toan
dac biét l chi tiét
> S0 ci “%| Bang (s6) tong hop

ﬁ chi tiét

Bang can doi

sb phéat sinh

v

Bao cao tai chinh <

Ghi chu: Ghi hang ngay —
Ghi cudi thang —>
Quan hé d6| Chiéu’ kiém tra B NP »

Hang ngay, cin ctr vao cac chang tir da kiém tra duoc dung lam can ci ghi
s6, trudc hét ghi nghiép vu phét sinh vao s6 Nhat ky chung, sau d6 cin ct so liéu
d3 ghi trén s6 Nhat ky chung dé ghi vao so6 cai theo cac tai khoan ké toan phu hop.
Néu don vi c6 mé so, the ké toan chi tiét thi dong thoi véi viéc ghi s6 Nhat ky
chung, cac nghiép vu phat sinh duoc ghi vao so, thé ké toan chi tiét lién quan.

Truong hop don vi md cac so6 Nhat ky dac biét thi hang ngdy, cin clr Va0 cac
chung tir dugc dung 1am can ¢t ghi s6, ghi nghiép vu phét sinh vao so6 Nhat ky dac
biét lién quan. Pinh ky(3, 5, 10... ngay) hoic cudi thang, tuy khéi luong nghiép vu
phat sinh, tong hop ting s6 Nhat ky dac biét, 1ay sb liéu dé ghi vao cac tai khoan
phU hop trén Sb cai, sau khi da loai trir s6 tring ldp do mot nghiép vu duoc ghi

ddng thoi vao nhiéu sé6 Nhat ky dic biét (néu co).
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Cubi thang, cudi quy, cudi nam, cong sb liéu trén S6 cai, 1ap Bang can doi s6

phat sinh. Sau khi da kiém tra di chiéu khop dung, sb liéu ghi trén S6 céi va bang
téng hop chi tiét (duoc 14p tir cac S6, thé ké toan chi tiét) duoc dung dé 1ap cac
Bao cao tai chinh.

V& nguyén tic, Tong s phét sinh No va Téng sé phét sinh C6 trén Bang can
d6i sb phat sinh phai bang Tong sé phat sinh No va Tong s6 phét sinh C6 trén sb
Nhat ky chung (hoic s6 Nhat ky chung va cac s6 Nhat ky dic biét sau khi di loai
trir s6 tring lap trén cac so6 Nhat ky dic biét) cing ky.

BIEU SO 2.4: TRINH TU GHI SO KE TOAN
THEO HINH THUC KE TOAN TREN MAY VI TiNH

SO KE TOAN
CHUNG TU KE TOAN PHAN MEM .
KE TOAN - 56 tong hop
- So chi tiet
A
, . v
BANG TONG HOP —
CHUNG TU KE TOAN MAY VI TiNH - Béo céo tai chinh
CUNG LOAI - Béo céo keé toan
quan tri

Ghich:  Nhap sb liéu hang ngay EE—
In s6, bdo cao cudi thang, cudi nam —
Péi chiéu, kiém tra «----- >
Hang ngay, ké toan cin cir vao chang tir ké toan hoic Bang tong hop chang
tir ké toan cung loai da duoc Kiém tra, duoc dung 1am cin ctr ghi s, xac dinh tai
khoan ghi No, tai khoan ghi C6 dé nhap dir liéu vao may vi tinh theo céc bang,
biéu duoc thiét ké san trén phan mém ké toan.
Theo quy trinh caa phan mém ké toan, cac thong tin duoc ty dong nhap vao
s6 ké toan tdng hop va cac so, thé ké toan chi tiét lién quan.
Cubi thang (hoic bat ky thoi diém can thiét nao), ké toan thyc hién céc thao
tac khoa s (cong sb) va lap bao céo tai chinh. Viéc dbi chiéu gitra s6 liéu tong hop

va s6 liéu chi tiét dugc thuc hién ty dong va ludn dam bao chinh xac, trung thuc
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theo thong tin da dugc nhap trong ky. Ngudi 1am ké toan c6 thé kiém tra, ddi chiéu

s6 lidu gitra s6 ké toan véi bao céo tai chinh sau khi da in ra gidy.

Thuc hién cac thao tac dé in bao céo tai chinh theo quy dinh.

Cudi thang, cudi nim sb ké toan tdng hop va sb ké toan chi tiét duogc in ra
gidy, dong thanh quyén va thuc hién cac thu tuc phap 1y theo quy dinh vé s6 ké
toan ghi bang tay.

% Hé théng bao céo ké toan tai chinh
Tai Cong ty van tai bién Vinaship, viéc 1ap Bao céo tai chinh dugc tién hanh
theo nam. Hé thdng béo céo ké toan tai chinh caa Cong ty gém co:

- Bang can d6i ké toan

- Bé4o c4o két qua hoat dong kinh doanh

- B4o c4o luu chuyén tién té

- Thuyét minh béo c4o tai chinh
2.2 Thuc trang to chic cong tac ké toan tién lwong va cac khoan trich theo
lwong tai Cong ty Co phan VAn tai bién Vinaship.

2.2.1 Co ciu lao dpng ciia Cong ty.

Chét lugng ngudn nhan luc 1a mét trong nhitng yéu té quan trong quyét dinh
su phat trién 1au dai cua Cong ty nén VINASHIP ludn dat muc tiéu xay dung doi
ngil nhan vién chuyén nghiép 1én hang dau trong chién lugc phét trién cia minh.
Tinh dén nam 2008, can b cong nhan vién chinh thirc caa cdng ty 12 1007 ngudi.

BIEU SO 2.2: CO CAU LAO DONG CUA CONG TY

1.Yéu to Nim 2007 | Nim 2008
S6 lwong nhan vién 996 1007
Mttc luong binh quan (d/ng/thang) 9.221.136 | 10.849.262
2.Phan theo trinh d6 chuyén maon.

Pai hoc, trén dai hoc 346 348
Cao dang, trung cép, so cap 522 529
Lao dong pho théng 128 130
3.Phan theo thoi han hop dong lao dong

Lao dong khong thudc dién ky HPLD (GDb, PGD, 4 4
Hop dong khong xac dinh thoi gian 448 448
HDLD c6 thoi han tir 1-3 nam. 440 444
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HDLD ngan han dudi 1 nim 104 111
4.Phan theo gidi tinh

Lao dong nam 717 724
Lao dong ntr 279 283

Qua biéu sd trén ta thay, nim 2007 Cong ty cd 996 can bo céng nhan vién
t6i ndm 2008 sb can b cong nhan vién trong Cong ty da ting 1én dén 1007 ngudi.
Sy gia tang ca vé sb lugng va chét lwong cén bo cdng nhan vién trong Cong ty cho
thay Cong ty ngay cang phat trién, ngay cang hoan thién hon trong viéc sir dung
lao dong c6 hiéu qua. Hau hét cac can bo chii chot cua cong ty déu co trinh do dai
hoc, trén dai hoc va dugc bd tri 1am viéc ding véi chuyén mon dao tao.

Vé tién luong, trudc nhiing bién dong vé gia ca, cong ty da cai thién tién
lrong cho can b cdng nhan vién, luong binh quan nam 2008 da tang 10,72% so
v61 nam 2007.

C6 thé thay luong lao dong nit cua Cong ty it hon rat nhiéu so vai lao dong
nam. C6 su chénh léch nay Ia do tinh chat san xuat kinh doanh ctia Coéng ty. Lao
dong nix chii yéu 1am viéc tai van phong va nhitng cdng viéc nhe nhang. Doi ngii
lao dong truc tiép hoan toan 1a nam c6 du sirc khoé va ban linh dé phi hop véi diéu
kién song gi6 vat va trén tau, c6 tay nghé cao dap ung duoc cac hoat dong di bién,
cac can bo sy quan c6 kha ning chuyén mén tét dé diéu hanh va khai thac doi tau.
2.2.2 Phwong phap tinh lwong cia Cong ty.
2.2.2.1 Xdc dinh quy tién lwong thuc hién hang thang.

)/

% Tong quy tién luong duoc xac dinh:

Khi cong ty co ning suat lao dong thuc hién binh quan va lgi nhuan thyc hién
bang hoic cao hon ké hoach duoc théng qua tai Nghi quyét Dai hoi ddng cd dong
thuong nién thi quy tién luong thyc hién theo don gia tién luong duoc xac dinh
theo cong thuc sau:

2Q+. = Dpt X Dpg
Trong d6: + £Qq.: Tong quy¥ tién lwong thyc hién hang thang caa cong ty.
+ Dpr: Doanh thu thuc hién hang thang.

+ Vpg : Pon gia tién luong duoc hoi dong quan tri giao.
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7/

% Sir dung qu¥ tién luong:

Tong quy tién luong duoc chia thanh cac quy sau:
2Q7L = Qv+ Qop
Trong do:

+ 2Qq.: TNg quy tién luong thuc hién hang thang cuaa cong ty.

+ Qrr : Quy tién luong tra truc tiép cho ngudi lao dong thap nhét ciing bang
83% 3Q1..

+ Qpp : Quy tién luong dy phong cho nam sau. Hang nam, cin ct tinh hinh
thuc té san xuat kinh doanh, tong giam ddc cong ty quyét dinh mac du phong cu
thé sau khi tham khao y kién caa ban chap hanh cong doan coéng ty va quy tién
lwong du phong toi da bang 17%XQm.
< Quy tién luong tra truc tiép cho nguoi lao dong duoc phan bo:

Qr=Qc1+ Qrv

Qrv=Qrvsx+tQrvoT

Trong do:
+ Qrr: QuY tién luong tra truc tiép cho nguoi lao dong
+ Qgr: QuY tién lwong cua khéi gian tiép phuc vu(bang 15% Q+r)
+ Qmnv: Quy tién lwong cua khéi phuong tién(bang 85% Qy)
+ Qrvsx: Quy tién luong ciia thuyén vién tryc tiép san xuat
+ Qrvor: QU tién lwong cuia thuyén vién dy trit chd viéc
2.2.2.2 Tién luong tra cho khai quan ly phuc vu.
Tién luong va thu nhap cua CB CNV khdi vian phong dugc xac dinh theo cong
thac sau:
TL=[(Heo + Hpe) X Mrr] + [(Hey + Kin) X My X K] X Kig + Paa
Trong do:
< To: latong tién luong thu nhap hang thang cia CBCNV.
% Hg,: Hé s6 lwong cap bac theo ché d6 cia CBCNV dang huong theo Nhgi
dinh s6 205/2004/ND-CP caa Chinh phi quy dinh hé théng thang luong, bang

lwong va ché d6 phu cap luong trong cac Cong ty Nha nudc.
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% Hye: Hé s6 phu cip chac vu lanh dao, phu cap trach nhiém(néu co) cua

CBCNV dang huong theo Nghi dinh s6 205/2004/ND-CP cua Chinh phi.

< My 1a mtrc luong tdi thiéu chung theo quy dinh cua chinh phu theo ting

thoi diém.

% He @ ( biéu s6 2.3) 1a hé s6 luong theo cong viéc dam nhan, kha ning
trinh do chuy@n mén nghiép vu va hiéu qua déng gop cuia CBCNV ddi véi quy
trinh san xuat cua cong ty.

% Kme: 12 hé s6 man can trong cong viéc cuaa tiing ca nhan CBCNV. Hé s
nay phan &nh viéc chap hanh cac noi quy, quy ché caa Cong ty, mirc d6 hoan thanh
tét cong viéc chung caa don vi.

+ Kpne = 1 (Loai A): Déi v6i nhitng ca nhan hoan thanh tét cac cong
viéc, nhiém vu duoc giao, chap hanh ky luat lao ¢ong nghiém tuc.

+ K¢ = 0,8 (Loai B): Doi voi nhirng ca nhan hoan thanh nhiém vu duoc
giao nhung con mot vai sai sot nho trong nghiép vy, ky luat lao dong nghiém tdc.

+ Kme = 0,6 (Loai C): Béi véi ca nhan khong hoan thanh nhiém vu duoc
giao hoac c6 khuyét diém trong chuy@n mén nghiép vu hoic cé vi pham ky luat

% K. 1a hé s6 phu cip trach nhiém danh gia mac d6 chiju trach nhiém déi

véi cong viéc dam nhan cua cac chirc danh cy thé sau:

CHUC DANH HE SO K,
Tong giam doc 2,0; 3,0
Pho tong giam doc 0,7;1,0;1,4; 1,7
Ké toan trudng 0,7;0,9
Truong phong 0,5; 0,6
Pho trudng phong 0,2;04
Tro Iy HDQT 0,2
Tro ly Tong giam doc 0,2
Doi tredng doi giam sat 0,2
Thu quy 01
Lai xe cho Chu tich HDQT, Tong giam doc 0,15

* Kpg: 12 hé s6 hiéu qua san xuét caa khdi phong ban (phu thude vao ning

suit lao dong, doanh thu hang thang va hiéu qua sxkd)
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% Pyq: 12 hé s6 phu cap dat d6 4p dung dbi voi nhitng CBCNV dang 1am

viéc, cong tac dai ngay tir du mot thang tro [8n tai 3 thanh phd: Thanh ph H6 Chi
Minh Pgs = 225.000 d/th; Thanh phd Ha Noi Pgg = 150.000 d/th; Thanh phd Pa
NEng Pgq = 75.000 d/th.

* Céac quy dinh khéc.

Do yéu cau thuc té san xuat cia nganh van tai bién, bo phan truc san xuat
ctia phong Kinh doanh va cac Chi nhanh phai 1am viéc lién tuc dé dam bao phuc vu
cho do6i tau hoat dong 24/24 gio ké ca ngay nghi hang tuan, ngay I tét. Bé dam
bao quyén lgi cho ngudi lao dong cong ty s& thanh toan tién luong 1am thém gio
cho bd phan truc san xuat caa cac don vi trén nhu sau:

- Truc khai thac vao nhiing ngay nghi hang tuan (Tha bay, chu nhat): 80.000
d/nguoi-ngay.

- Truc khai thac vao nhiing ngay I& tét: 160.000 d/ngudi-ngay.

Nhitng CBCNV truc san xuat tai phong Kinh doanh va cac Chi nhanh, nhan
vién bao vé s& duogc tra thém tién luong khi 1am viéc vao ban dém nhu sau: Truc
khai thac, truc bao vé ban dém vao nhirng ngay thuong: 35.000 d/ngudi-ngay, truc

bao vé ban dém vao nhitng ngay I& tét: 70.000 d/ngudi-ngay.

Vi dy: Tinh luong cho chi Nguyén Bao Ngoc nhan vién phong ké toan.
- Hé sb luong cap bac: 2,18

- Hé s6 luong cong viéc : 2,05

-Hésb mancan: 1

- Hé s hiéu qua san xuat : 1,82

Tién lvong = (2,18 x 540000) + (2,05 x 540000x 1) x 1,82 = 3.191.940 ddng
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BIEU SO 2.3: BANG HE SO LUOGNG CONG VIEC KHOI GIAN TIEP PHUC VU

TAP;VI‘J; TIEP TAN; i R CAN SU; R R PHO .
. CAP y . , LAI XE NHAN . CHUYEN | CHUYEN . TRUONG
SO 3 VAN THU; | BAO | THU KHO; ] . KY . . . TRUONG . ) TGP; CT
k DUONG; . . i _ | DUOI VIEN ) VIEN, KY VIEN . PHONG, | PHO TGP
BAC R PANH VE THU QUY N ) THUAT ) j PHONG, HDPQT
N.VIEN . 20 CHO | V.PHONG R SU CHINH BAN
MAY VIEN BAN
PHUC VU
1 1.00 1.00| 1.00 1.20 1.50 1.05 1.20 1.35 4.10 7.80 10.00 17.00 31.00
2 1.20 1.15| 1.30 1.55 1.75 1.35 1.50 1.65 4.30 8.05 12.00 18.00 34.00
3 1.35 1.35| 1.60 1.90 2.00 1.70 1.80 2.00 4.60 8.30 12.60 20.00| 37.35
4 1.50 1.70| 1.85 2.25 2.20 2.05 2.10 2.30 4.70 8.50 13.05 23.00
5 1.75 2.05| 2.00 2.60 2.50 2.35 2.40 2.60 4.90 8.75 13.50 25.70
6 2.00 2.20| 2.20 2.95 2.80 2.70 2.75 2.95 5.20 9.10 14.00
7 2.25 240 | 2.40 3.30 3.05 3.05 3.10 3.15 5.30 9.25 14.20
8 2.50 2.80| 2.65 3.65 3.35 3.45 3.25 3.30 5.50 10.00 14.50
9 2.75 3.15| 2.90 4.00 3.75 3.80 3.60 3.50 5.70 10.75 15.00
10 3.00 3.40| 3.15 4.35 4.05 4.25 3.90 3.60 6.00 11.50 15.45
11 3.25 3.60 | 3.45 4.40 4.45 4.10 3.70 6.10 11.90 15.90
12 3.50 4.70 4.35 3.85 12.70 16.15
13 3.75 4.60 4.00 13.15 16.35
14 3.95 4.75 14.35 16.55
15 4.10 5.10 15.20 17.15
16 2.25 17.70
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2.2.2.3 Tién luwong tra cho sy quan thuyén vién dang truc tiép san xuat.
Tién luong va thu nhap hang thang cua sy quan thuyén vién dugc xac dinh

theo cong thuc sau:

Ltvi = ( Lo Nam + “° xNvam ) + Lng + Lid

30 30

Trong do:
< Ltvi: Tong tién lwong ctia SQTV thr i nhan dugc sau khi két thlic mot chuyén
hang
< Ndm: S6 ngay tau trong dinh muc caa chuyén: Can cir dic trung ki thuat caa
tau, loai hang tau ché, cu ly quang dudng, nang suit xép dd tai cac cang... dé xac
dinh thoi gian can thiét dé tau hoan thanh xong chuyén hang (dinh muc thoi gian
chuyén)
< Nvdm: S6 ngay tau vuot thoi gian dinh mac cua chuyén: 1a nhitng ngay tau kéo
dai thoi gian
% Lb: Tién luong dinh muc cua SQTV khi tau san xuat

Lb = (M x (Hev + Ktn + Kkn) x (1 + Kpc)) x Khq
Trong dé
- Mr: Mtic lwong ti thiéu chung theo quy dinh cua chinh pha
- Ktn: Hé s6 phu cap trach nhiém dugc &p dung cho mét sb chic danh trén tau l1am
cong tac chuyén mdn nghiép vu doi hoi trach nhiém cao. Cu thé cac chic danh sau

dugc huang phu cap trach nhiém:

+Thuyén truong: Ktn = 35%Hcv
+ May trudéng: Ktn = 30%Hcv
+Phé 1: Ktn = 25%Hcv
+ May 2: Ktn = 20%Hcv
+ Pho 2, may 3: Ktn = 15%Hcv
+Ph¢ 3, may 4: Ktn = 10%Hcv
+ DPién truong: Ktn = 05%Hcv
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- Kkn: Hé sé phu cap kiém nhiém. Do mét sé phuong tién khong dinh bién chuc

danh sy quan, khi 1 sy quan thuyén vién ngoai cong tac chuy&n mdn nghiép vu co
kiém nhiém thém céng tac quan ly, cong tac nghiép vu VTD, cong tac y té hoic
cong tac sy quan an ninh thi dugc huang thém hé sé kiém nhiém, cu thé nhu sau:
+ Kiém nhiém cbng tac quan ly Kkn = 10%Hcv
+ Kiém nhiém céng tac nghiép vu VTD Kkn = 05%Hcv
+ Kiém nhiém cong tac y té Kkn = 05%Hcv
+ Kiém nhiém céng tdc SQ An ninh Kkn = 05%Hcv
Nhitng s§ quan thuyén vién kiém nhiém tir 2 chirc danh tré 18n thi phu
cap kiém nhiém dugc cong don.
- Kpc: Tong céac loai phu cap khi tau san xuat (nhiing ngay tau trong dinh
muc thai gian chuyén) duoc xac dinh theo cong thic sau
Kpc = Ktc + Kt + Ksc + Kat
Trong do:
+ Ktc: phu cap tuoi tau cao. Cac phuong tién ¢6 tudi tau cao hon 25 nam thi duoc
huong phu cap tudi tau cao bang 5%
+ Kt: phu cap tuyén van tai, &p dung cho cac tau chay tuyén nudc ngoai:
Kt = 25% ddi voi cac tau chay tuyén: Thai Lan, DPNA, Hong Kong, Dai
Loan, Nam Trung Qudc.
Kt = 40% ddi véi cac tau cho thué dinh han, céc tau chay tuyén Bac Trung
Qudc, Nam Triéu Tién, Nhat Ban.
Kt = 60% ddi véi c4c tau chay tuyén: Chau Au, Phi,...
+ Ksx: Phu cap san xuat (muc t6i da 45%). Hé sé nay nham dong vién toan thé sy
quan thuyén vién trong cong tac chuan bi va hoan thanh tt cac nhiém vu nhu: Roi
bén ngay sau khi nhan duoc lénh diéu dong, dam bao théng tin lién lac hang ngay
gitra tau va cong ty, dam bao vé thoi gian va sé luong hang hod van chuyén,....
+ Kat: Phu c4p bao dudng sira chira va an toan hang hai ( Muc téi da 35%).
- Hev: (Biéu sb 2.4) hé sb luong cong viéc cua timg SQTV duoc xac dinh theo

chirc nang nhiém vu dam nhan va theo trong tai (DWT) cua tung tau.
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BIEU SO 2.4: BANG HE SO LUONG CONG VIEC SY QUAN THUYEN VIEN

Trong tai tir T.tai tir T.tai tir T.tai tir T.tai tir T.téi tir T.tai tir T.tai tir

STT CHUC DANH 2.499 DWT 2.500- 5.000- 6.000-6.999 7.000- 9.000- 12.000- 15.000 DWT | GHI CHU
tré xuong | 4.999 DWT | 5.999 DWT DWT 8.999 DWT | 11.999 DWT | 14.999 DWT tré én

1 | Thuyen truong 6.55 7.70 7.82 8.09 8.32 8.53 8.93 9.70 |Héso
2 |Phol 5.53 6.50 6.60 6.83 7.03 7.20 7.54 8.19 | luonecong
3 |Pho2 4.68 5.50 5.58 5.78 5.95 6.09 6.38 6.93 | cép dudng:
4 |Pho3 4.25 5.00 5.08 5.25 5.40 5.54 5.80 6.30 | +Nhimg
5 | Miy trudng 5.99 7.05 7.16 7.40 7.62 7.81 8.18 8.88 | it ‘gggh
6 | May?2 5.53 6.50 6.60 6.83 7.03 7.20 7.54 8.19 | dudng
7 | May3 4.68 5.50 5.58 5.78 5.95 6.09 6.38 6.93 | Hcv=330
g | May4 425 | 500 | 508 | 525 | 540 | 554 5.80 630 | g
9 [ Syquandien 4.08 4.80 4.87 5.04 5.22 5.38 5.57 6.05 | cép dusng
10 | SyquanVTD 3.51 3.90 3.96 4.10 4.23 4.32 4.52 491 | Hev=365
11 [ Sy quankinh t& 3.51 3.90 3.96 4.10 4.23 4.32 4.52 491 | LoIve i
12 | Y, bacsy(kiemP.V) | 3,51 3.90 3.96 4.10 4.24 4.37 4.52 491 | dusi30
13 | Thuy th truong 4.05 4.50 4.57 4.73 4.90 5.09 5.22 5.67 | nguoi).
14 | Thuy thi pho 3.60 4.00 4.06 4.20 4.34 4.48 4.60 504 | N
15 | Thuy tha 3.18 3.35 3.35 3.35 3.35 3.35 3.35 335 | cip dudng
16 | T.méy kiém co khi 4.05 4.50 4.57 4.73 4.90 5.09 5.22 5.67 |Hov=40
17 | Tho méy 3.28 3.45 3.45 3.45 3.45 3.45 3.45 345 | WoIve
18 | Tho dién 3.45 3.45 3.45 3.45 3.45 3.45 3.45 | tir 30 nguoi
19 | Cap dudng 3.47 3.65 3.65 3.65 3.65 3.65 3.65 3.65 | trolen).
20 | Phuc vy vién 2.85 3.00 3.00 3.00 3.00 3.00 3.00 3.00
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- Kha: Hé s6 hiéu qua

Hang thang phong TCCB-LP can cir két qua san xuat kinh doanh (Doanh
thu, quy luong tra truc tiép cho SQTV dang lam viéc trén cac phuong tién, ngay
tau trong dinh muc toi gian chuyén, ngay tau vuot dinh muc thoi gian chuyén va
cac hé sd phu cép tau dat dugc) dé tinh toan hé sé hiéu qua tuwong tng bao cao
Tong giam dbc cong ty phé duyét trude khi thanh toan luong cho tau.

% Lc: Tién lwong ngoai dinh muc cua sy quan thuyén vién dugc tinh cho sé
ngay tau vuot dinh muc thoi gian chuyén do thoi gian neo tranh gio, béo, thoi gian
xép do kéo dai, thoi gian tau stra chira nho thuong xuyén, thoi gian cho doi cau
bén, hang hoa, cho hoa tiéu, thu tuc... duoc xac dinh theo cdng thuc:

Lc=[ Mtt x (Hcv + Ktn + Kkn )] x Khq

< Lng: Tién lvong 1am ngoai gio bang 22,3% tién luong

% L1d: Tién luong tra thém khi 1am viéc ban dém bang 10% tién luong.
Vi dy: Tinh lvong cho 6ng Nguyén Huy Tung thuyén truéng tau My An
- S6 ngay tau trong dinh mac: 24 ngay; S6 ngay tau vuot dinh mac : 0 ngay
- Tau M§ An c6 trong tai 8.232 DWT nén dng Tung c6 hé sé cong viéc: 8,32
- Hé s trach nhiém = 8,32 x 35% = 2,91
- Hé s6 phu cap cua tau trong thoi gian dinh mac : 95%

- Hé s hiéu qua cua tau: 1,46
Tién lwong trong dinh muic

— 540000 x (8,32 +2,91) x (1 +95%) x 1,46 = 17.264.777 ddng
Tién luong = 17.264.777 x 24 / 30 = 13.811.822 ddng
Tién luong 1am ngoai gio = 13.811.822 x 22,3% = 3.080.036 dong
Tién lwong lam viéc ban dém = 13.811.822 x 10% = 1.381.182 dong
Tong tién lwong = 13.811.822 + 3.080.036 + 1.381.182 = 18.273.040 ddng
2.2.3 Trich BHXH, BHYT, KPCD.
2.2.3.1 Bao hiém xa héi.

Quy BHXH duoc hinh thanh bang viéc trich 20% trén tién luong va céc
khoan phu cép trong d6 15% tinh vao chi phi san xuat kinh doanh, 5% con lai do
nguoi lao dong trong Cong ty dong gop va duoc truo vao luong hang thang. BHXH
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dung dé chi tra cho CBCNV trong cac trudng hop: ém dau, tai nan lao dong, thai

san, huu tri, tir tuat. .. Quy BHXH s€ dugc nop 1én co quan BHXH va khi CBCNV
c6 day du gidy to hop 18 vé viéc thanh toan khoan BHXH thi phia Cong ty sé& co

nghia vu thanh toan ngay cho CBCNV.

VD: Luong cua chi Nguyén Bao Ngoc 1a 3.191.940 déng.
Phan BHXH dugc tinh = 3.191.940 x 20% = 638.388 dong.
Trong d6 15% tinh vao chi phi: 3.191.940 x 15% = 478.791 d6ng.
5% tinh trir vao luong : 3.191.940 x 5% = 159.597 ddng.
2.2.3.2 Bao hiém y té.

Quy BHYT duoc hinh thanh bang viéc trich 3% trén tién luong va céc
khoan phu cip trong d6 2% tinh vao chi phi san xuat kinh doanh, 1% con lai do
ngudi lao dong dong gop va duoc trir vao luong hang thang. BHYT dung dé chi tra
cho CBCNV trong cac trudng hop: 6m dau, tai nan lao dong, thai san,...

VD: Tuong tu nhu trén ta tinh trich BHYT cta chi nguyén Bao Ngoc
Phan trich BHYT = =3.191.940 x 3% = 95.758 ddng.

Trong d6 2% tinh vao chi phi: 3.191.940 x 2% = 63.839 d6ng.
1% tinh trir vao luwong : 3.191.940 x 1% =31.919 déng.
2.2.3.3 Kinh phi cong doan.

KPCP duoc hinh thanh bang viéc trich 2% trén tong thu nhap cia ngudi lao
dong va dugc tinh vao chi phi caa doanh nghiép. Cong ty gitt lai 1% dé chi tiéu
cho hoat dong cong doan tai doanh nghiép, 1% con lai nop cho cong doan cap trén.
2.2.4 Phwong phdp hach t0an tién lwong va cdc khodn trich theo lwong tai Cong
ty CP Vdn tdi bién Vinaship.
2.2.4.1 Chung ter sur dung.

+ Bang cham cong.

+ Bang thanh toan tién luong.

+ Bang tong hop tién luong.
2.2.4.2 Tai khoan sur dung.

- TK 334: Phai tra nguoi lao dong
- TK 338: Phai tra phai nop khac
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+ TK 3382: Kinh phi cbng

+ TK 3383: Bao hiém x& hoi
+ TK 3384: Bao hiémy té
- TK 335: Chi phi phai tra
Ngoai ra con str dung cac TK c¢6 lién quan nhu: TK622,627, 642, 111, 112, 138, ...
2.2.4.3 Quy trinh luan chuyén ching tir
SO DO 2.5: SO BO QUY TRINH LUAN CHUYEN CHUNG TU

Bang thanh toan luong, bang
phan bo tien luong, phiéu chi,.....

S6 chi tiét TK 334

A 4

Nhat ky chung ﬁ
SO cai TK 334, 3382, le-cooooooooo. + Bang tong hop chi tiét
3383, 3384

'

Bang can doi
SO phat sinh

Lo

Bdao cao tai chinh <

Ghi chu: Ghi hang ngay: _—
Ghi cudi thang hoic ghi dinh ky: ——
Quan hé d6i chiéu: DR >
Hang ngdy, trudng cac phong ban, doi tau cin c&r vao tinh hinh thyc té cua
bo phan minh dé cham cong cho timg ngudi. Cubi thang, ké toan tién lwong va cac
khoan trich theo lwong s& tap hop tat ca cac bang chdm cong (sau khi da c6 chir ky
ctia ngudi cham cdng) cing cac ching tir khac c6 lién quan dé tinh luong, 1ap bang
thanh toan luong cho ting bd phan, sau d6 1ap bang tong hop tién luong cho toan

cong ty va lap bang phan bo tién lwong dé hach toan tién lwong vao chi phi san
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xuat kinh doanh. Tur d6 ké toan ghi chép vao sb nhat ky chung, sé chi tiét, bang

tdng hop, s6 cai cac TK c6 lién quan.
2.2.4.4 Vi du minh hog

Ngay 5 thang 10 nam 2008 tam tng luong thang 10 cho tau My An, da tra
bang tién mat, sé tién 1a 89.500.000 ddng.

Biéu 6 2.5:

CONG TY CO PHAN VAN TAI BIEN VINASHIP Mausd 02 —TT
SO1 HOANG VAN THU - HAI PHONG QP sb 1141 — BTC/11-96
Quyén so:.......

PHIEU CHI s 1274
Ngay 5 thangl0 nam 2008

No TK 334
Co TK 111

Ho tén ngudi nhan tién:  Nguyén Huy Ting

bia chi: tau My An
Ly do chi: Tam ung luong thang 10/2008
Sé tien: 89.500.000
Viét bang chit: Tdam muoi chin triéu ndm tram nghin dong chan./
Keém theo : chtng tir géc
D3 nhan du s6 tién: Tdam muwoi chin triéu nam trdm nghin dong chan./
Thu truéng Ké toan Nguoi lap Tha quy Nguoi nhan tién
don vi truong phicu
(ky, ho tén) (ky, ho tén) (ky, ho tén)  (ky, ho tén) (ky, ho tén)
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Biéu 6 2.6: ﬂ
CONG TY CP VAN TAI BIEN VINASHIP
PHONG TO CHUC CAN BO VA LAO PONG

BANG CHAM CONG
Don vi: tau My An
Thang 10 nam 2008

1T HO VA TEN oy Ngay trong thang Quy ra cong
1 24 25 31 Npm Nvbm
1 | Nguyén Huy Tang | 8,32 X X 0 0 24 0
2 Pham Van Tan 7,03 X X o) 0 24 0
3 | Ngb Qudc Tuan 5,95 X X 0 0 24 0
4 | Tran Xuan Thiét 54 X X 0 0 24 0
5 béng Thai Son 7,62 X X 0 0 24 0
23 | Pham Vin Kién 3,45 X X 0 0 24 0
24 | Cao Huy Toan 3,45 X X 0 0 24 0
25 Nguyén Vil Hai 3,45 X X 0 0 24 0
26 | LAm Qudc Thinh 3,65 X X 0 0 24 0
27 | Nguyén Vin Thai 3 X X 0 0 24 0
Ngudi cham cong Phu trach b phan Ngudi ky duyét
( Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Bidu s6 2.7:

CONG TY CP VAN TAI BIEN VINASHIP
PHONG TO CHUC CAN BQ VA LAO PONG

BANG THANH TOAN TIEN LUONG

Tau: My An

Thang 10 nam 2008

Pon vi tinh: déng

Téng
Téng | S6 | Sb ';“;‘f
PCcia | ngay | ngay Luong Luwong Tlwong , Trir 6% .
STT Ho va tén Hov | Ktn | tau | tau | tau | Kh | trong DM | ngoai | MUOME | jam | Tleone Ltv T‘*‘I'(T] 19 | BHXH, r%‘::]
trong | trong | vuot (Lb) PM (Lc) o va thém gio Y BHYT :
TGPM | DM | DM giove
lwong lam
dém
1 | NguyenHuyTung |832 591 | o950 | 24 0 | 146 | 17.264.777 | 8853732 | 13.811.822 | 3.080.036 | 1.381.182 | 18.273.040 | 8000000 | gr5709 | 9444331
2 | Pham Van Tan 703|176 | 95% | 24 0 | 146 | 13513570 | 6.930.036 | 10.810.856 | 2.410.821 | 1.081.086 | 14.302.763 | (000000 | cag651 | 6654111
3 | Ngd Quoc Tuan 595|089 | 95% 24 0 | 146 | 10515679 | 5392656 | 8412543 | 1875997 | 841254 | 11.120.795 | 2000000 | 504753 | 5625042
4 | Tran Xuan Thiet 54 | 054 | 95% 24 0 | 146 | 9132037 | 4683.09 | 7.305.630 | 1.629.155 | 730.563 9.665.348 | 4000000 | 435338 | 5297010
5 | Dang Thai Son 762 | 229 | 95% 24 0 | 146 | 15235436 | 7.813.044 | 12.188.349 | 2.718.002 | 1.218835 | 16125185 | (000000 | 231301 | 8393884
23 | Pham Van Kién 3,45 95% | 24 0 |146| 5303961 | 2719980 | 4243160 | 946227 | 424317 5613712 | 2000000 | 554590 | 3.350.122
24 | Cao Huy Toan 3,45 95% 24 0 | 146 | 5303961 | 2710980 | 4243169 | 946227 | 424317 5613712 | 2000000 | 554500 | 3.359.122
25 | Nguyen Vi Hai 3,45 95% 24 0 | 1,46 | 5303961 | 2.719.980 | 4.243.169 946.227 | 424.317 5613.712 | 2.000.000 | 254590 | 3.359.122
26 | Lam Quoc Thinh 3,65 95% 24 0 | 146 | 5611437 | 2877660 | 4.489.150 | 1.001.080 | 448.915 5.939.145 | 2.000.000 | 269.349 | 3.669.796
Sinh vién: B8 Thi Tha Huyén — Lép: QTIO2K 61




Khoa luan tot nghiép

Trudng PHDL HAai Phong

27

Nguyén Vin Thai

3 95%

24

1,46

4.612.140

2.365.200

3.689.712

822.806

368.971

4.881.489

2.000.000

221.383

2.660.106

Cong

222.758.614

89.500.000

13.365517

119893097

Tong giam doc
(Ky, ho tén)

Phong TCKT
(Ky, ho tén)

Sinh vién: @6 Thi Thu Fouyén — Lip: QTI02K
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‘ Thanh toan: 119.893.097
Bang chit: Mot tram muoi chin triéu tam tram chin mwoi ba nghin chin muoi bay dong./

Ngay 10 thang 11 nam 2008

Phong TCCB-LD

(Ky, ho tén)




Kho4 luan tot nghiép

Trudng PHDL Hai Phong

Biéu sb 2.8:

CONG TY CP VAN TAI BIEN VINASHIP
SO 1 HOANG VAN THU-HAI PHONG

PHIEU KE TOAN

S6: TL76/11
Ngay 10 thang 11 nam 2008
Ho va tén:
Pon vi: tau My An
Dia chi: Cong ty CP Van tai bién Vinaship
Ndi dung TK PS Nog PS C6
Tinh lvong T10/08 tau My An | 62211 222.758.614
334 222.758.614
Trich BHXH T10/08 tau My An | 62211 33.413.792
3383 33.413.792
Trich BHYT T10/08 tau My An | 62211 4.455.172
3384 4.455.172
Trich KPCDH T10/08 tau My An 62211 4.455.172
3382 4.455.172
Trich BHXH T10/08 tau My An 334 11.137.931
3383 11.137.931
Trich BHYT T10/08 tau My An 334 2.227.586
3384 2.227.586
cong 222.758.614 222.758.614

Tong giam doc

(ky, ho tén, dong dau)

K& toan truéng

(Ky, ho tén)

Ngudi lap phiéu

(Ky, ho tén)

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K
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Khoa ludn tot nghiép Truong DPHDL H&i Phong
Ngay 5 thang 11 nim 2008 tam tng luong thang 11 cho tau My An, da tra bang

tién mat, s tién 1a 75.000.000 dong.

Biéu s6 2.9:

CONG TY CO PHAN VAN TAI BIEN VINASHIP Maus602—TT
SO1 HOANG VAN THU - HAI PHONG QD s6 1141 — BTC/11-96
Quyén so:.......

PHIEU CHI s 1397
Ngay 5 thangll nam 2008

No TK 334
C6 TK 111

Ho tén ngudi nhan tién:  Nguyén Huy Ting

bia chi: tau My An
Ly do chi: Tam ung luong thang 11/2008
Sé tién: 75.000.000
Viét bang chit: Bay mueoi lam triéu dong chan./
Keém theo : chtng tir géc
Pa nhan du s6 tién: Bay mueoi lam triéu dong chan./
Tha trudng Ké toan Nguoi 1ap Thu quy Ngudi nhan tién
don vi truong phiéu
(ky, ho tén)  (ky,hotén)  (ky,hotén)  (ky, ho tén) (ky, ho tén)
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Khoa ludn tot nghiép Truong DPHDL H&i Phong
Ngay 15 thang 11 nam 2008 thanh toan luong thang 10 cho tau My An, da

tra bang tién mat, s tién 1a 119.893.097 déng.
Biéu s6 2.10:

CONG TY CO PHAN VAN TAI BIEN VINASHIP Maus602—TT
SO1 HOANG VAN THU - HAI PHONG QD s6 1141 — BTC/11-96
Quyén sb:........

PHIEU CHI sb 1591
Ngay 15 thangl1 ndam 2008

No TK 334
C6 TK 111

Ho tén ngudi nhan tién:  Nguyén Huy Ting

bia chi: tau My An

Ly do chi: Thanh toan tién liwong thing 10/2008

Sé tién: 119.893.097

Viét bang chit: M@t trdam mueoi chin triéu tdm tram chin muwoi ba
nghin chin muroi bay dong./

Keém theo : chang tir goc

D3 nhan du sb tién: Mot tram mueoi chin triéu tam tram chin muwoi ba

nghin chin muwoi bay dong./

Thi trudng Ké toan Ngudi I3p Thia quy Nguoi nhan tién
don vi truong phicu
(ky, hotén)  (ky,hotén)  (ky, hotén)  (ky, ho tén) (ky, ho tén)
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Khod luan tot nghiép Trudong PHDL HAai Phong
Biéu 6 2.11:
Tén cosé Y té

S6 0794 KB/BA Quyen so: 34

S6: 0662

GIAY CHUNG NHAN NGHI OM HUONG BHXH

Ho va tén: Vii Thi Hoa Tuoi: 34

Pon vi: Cong ty CP Van tai bién Vinaship.

Ly do nghi: Sét

S6 ngay nghi: 2 ngay (T ngay 9/10 dén hét ngay 10/10/2008)

Ngay 10 thang 10 nim 2008

Xé&c nhan cia don vi phu trach Y bac si KCB
(Ky, ghi ré ho tén va déng dau) (Ky, ghi ré ho tén va déng dau)
PHAN BHXH
S6 s6 BHXH:..........

1- S6 ngay thuc nghi duoc huong BHXH : 2 ngay

2- Luy ké ngay nghi cung ché do : 2 ngay

3- Luong thang dong BHXH : 1.684.800 dong
4- Ty 16 huong BHXH : 75%

5- S6 tién huong BHXH : 97.200 dong

Ngay 10 thang 10 nam 2008
Can by Co quan BHXH Phu trach BHXH don vi
(Ky, ho tén) (Ky, ho tén)
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

Biéu s6 2.12:

CONG TY CP VAN TAI BIEN VINASHIP

BANG THANH TOAN BHXH

Thang 10 nam 2008

o Nghi 6m Nghi con 6m Nghi dé Nghi tai nan Tong soé )
STT Ho va tén . Ky nhan
SN ST SN ST SN ST SN ST tien
1 | Tran Pinh Chung |2 178.200 178.200
2 | Vi Thi Hoa 2 97.200 275.400
3 | Duong Thi Loan 45.277 320.677
Cong 2.465.166 962.483 4.687.261 | 8.114.910

Tong giam doc

(K, ho tén)

Ké toan truéng

(K, ho tén)

Sinh vién: @6 Thi Thu Fouyén — Lip: QTI02K
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Bang chir: Tam tridu mot trdam mueoi bon nghin chin tram muwoi dong chan./.

Thanh toan: 8.114.910

Ngay 10 thang 11 nim 2008

Ké toan BHXH
(Ky, ho tén)




Khoa luan tot nghiép Trudng PHDL Hai Phong

Ngay 15 thang 11 nim 2008 chi tién mat thanh toan tién trg cip bao hiém xa
hoi thang 10 cho nguoi lao dong, sb tién 1a 8.114.910 ddng.
Biéu s6 2.13:

CONG TY CO PHAN VAN TAI BIEN VINASHIP Mausd 02 —TT
SO1 HOANG VAN THU - HAI PHONG Qb s 1141 - BTC/11-96
Quyén so:.........

PHIEU CHI sb 1609
Ngay 15 thangl1 ndam 2008

Ng TK 334
CoTK 111

Ho tén ngudi nhan tién:

bia chi:

Ly do chi: Thanh toén tién BHXH thang 10/2008

S6 tién: 8.114.910

Viét bang chit: Tam triéu mot tram muwoi bon nghin chin tram muoi
dong chan./.

Keém theo : chung tir goc

D4 nhan du sb tién: Tam triéu mét trdm muwroi bon nghin chin tram muwroi

dong chan /.

Thi trudng Ké toan Ngudi I3p Thia quy Nguoi nhan tién
don vi truong phicu
(kf.hotén)  (ky,hotén)  (ky,hotén)  (ky, ho tén) (ky, ho tén)
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

Biéu s6 2.14:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

Thang 10 nam 2008

BANG TONG HQOP THANH TOAN LUONG CONG TY

R ) TAM UNG CAC KHOAN KHAU TRU . "

STT BO PHAN TONG LUONG KY | BHXH, BHYT KAAC CON NHAN
1 Hung Vuong 01 314.029.336 135.000.000 18.841.760 160.187.576
2 Hung Vuong 02 169.449.554 76.000.000 10.166.973 83.282.581
3 Nam Dinh 412.596.555 185.000.000 24.755.793 202.840.762
4 Ninh Binh 291.667.844 131.000.000 17.500.071 5.251.229 137.916.544
5 Hung Yén 397.668.281 179.000.000 23.886.097 194.808.184
6 Ha Giang 341.617.079 153.500.000 20.497.025 4.415.674 163.204.380
7 Ha Nam 120.411.260 54.500.000 7.224.676 58.686.584
8 Ha Pong 337.512.333 151.500.000 20.250.740 165.761.593
9 Ha Tién 334.752.338 151.000.000 20.085.140 163.667.198
10 Binh Phuéc 146.985.966 66.000.000 8.219.158 72.166.808
11 My An 222.758.614 89.500.000 13.365.517 119.893097
12 My Thinh 303.218.165 136.500.000 18.193.090 148.525.075
13 My Hung 383.331.492 172.500.000 22.999.890 2.361.592 185.470.010
| Cong van tai 3.775.998.817 1.681.000.000 226.559.928 12.028.495 1.859.673.479
T Du trir 313.295.509 141.000.000 18.797.731 153.497.778
11 XN XD VT va Dvu 138.546.721 62.500.000 8.312.803 67.733.918
IV DV béc xép 74.522.080 33.500.000 4.471.325 36.550.755
Vv Quan ly doanh nghiép 1.608.037.611 723.500.000 96.482.257 788.055.354

Tong cong 5.910.400.738 2.641.500.000 354.624.044 12.028.495 2.905.511.284

Ngay 10 thang 11 nam 2008
NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

Biéu s6 2.15:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

BANG PHAN BO TIEN LUONG VA BAO HIEM XA HOI
Thang 10 nam 2008

Mau s6: 11-LPTL

(Ban hanh theo OP sé 15/2006/0D-BTC ngay 20/03/2006 ciia B truéng BTC)

Ghi C6 Tai khoan | TK 334- Phai tra ngwoi lao dong TK 338- Phai tra, phai ngp khac TK
335
cac | . . Cong COTK | o ;.
STT ) 9 Lwong  |khoin C‘-’”%;O K1 kecp BHXH BHYT (338;32383, phi Tong cong
boi _tu'qng’sw dung khéac 3384) phai
(Ghi Ng¢ cac TK) tra
1  [TK622-Chiphinhancong TT | 3.912.271.500 3.912.271.500| 78.245.430| 586.840.725| 78.245.430| 743.331.585 4.655.603.085
- Hoat dong van tai 3.775.998.817 3.775.998.817| 75.519.976| 566.399.823| 75.519.976| 717.439.775 4.493.438.592
- XN XD VT va Dvu 87.659.143 87.659.143| 1.753.183| 13.148.871| 1.753.183| 16.655.237 104.314.380
- DV hoc xép 48.613.540 48.613.540 972.271|  7.292.031 972.271|  9.236.573 57.850.113
2 TK627- Chi phi SXC 390.091.627 390.091.627| 7.801.833| 58.513.743| 7.801.833| 74.117.409 464.209.036
- Dy triv 313.295.509 313.295.509| 6.265.910| 46.994.325|  6.265.910| 59.526.145 372.821.654
- XN XD VT va Dvu 50.887.578 50.887.578| 1.017.752|  7.633.137| 1.017.752|  9.668.641 60.556.219
- DV boc xép 25.908.540 25.908.540 518.171|  3.886.281 518.171|  4.922.623 30.831.163
3 TK 642- Chi phi QLDN 1.608.037.611 1.608.037.611| 32.160.752| 241.205.642| 32.160.752| 305.527.146 1.913.564.757
4 [TK334-Phai tra nguoi lao dong 295.520.037| 59.104.007| 354.624.044 354.624.044
Cong 5.910.400.738 5.910.400.738| 118.208.015|1.182.080.147 177.312.022|1.477.600.184 7.388.000.922

Negwoi lap bang
(Ky, ho tén)

Ngay 10 thang 11 nim 2008

K& toan truéng
(Ky, ho tén)

Sinh vién: @6 Thi Thu Fouyén — Lip: QTI02K
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

BIEU SO 2.16:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

SO CHI TIET PHAI TRA CONG NHAN VIEN

Tai khoan: 3341

Déi twong: Bo phan hoat dong van tai

Thang 11 nam 2008

TK - :
. Chang tu - So phét sinh Sod
NT ghi sb g tr Dién gii pU op oa
S6 hiéu | Ngay thang No Co No Co
S6 du dau ky 16.495.813.341
05/11/2008 | PC 1397 | 05/11/2008 | TU luong T11/08 tMy An | 111  75.000.000 16.420.813.341
PKT Tinh Iwong T10/08 phai tra
10/11/2008 | 7l | 101172008 | LSO 62211 222.758.614 14.653.863.565
10/11/2008 ngﬂ 10/11/2008 | MCh BHXHTIONO8 LMY AN ga00 | 11 137931 14.642.725.634
1011/2008 | _PKT 1 10/11/2008 | tFich BHYT TI0/08 tMy An| 540, 2.227.586 14.640.498.048
TL76/11
15/11/2008 | PC1591 | 15/11/2008 E&?&f” luong T10/08 11|  119.893.097 17.845.344.760
Céng phat sinh 3.714.896.109 | 3.775.998.817
S0 dw cuoi ky 16.556.916.049
Ngay 30 thang 11 nam 2008
Nguwai ghi so Ke toan truwéng Giam doc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén, dong dau)

Sinh vién: @6 Thi Thu Fouyén — Lip: QTI02K
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

BIEU SO 2.17;

CONG TY CO PHAN VAN TAI BIEN VINASHIP

SO1 HOANG VAN THU - HAl PHONG

BANG TONG HQP CHI TIET TK 334
Thang 11 nam 2008

o S6 duw dau S6 phat sinh S6 du cudi
STT Tén bg phan - - -
T No Co No Co No Co
1 Hoat dong van tai 16.495.813.341 3.714.896.109 3.775.998.817 16.556.916.049
2 | Don viduytrx 61.359.468 248.623.738 313.295.509 126.031.239
3 | XN XD VT va DVu 968.164.952 265.942.712 138.546.721 840.768.961
4 | DV béc xép 861.864.027 105.430.814 74.522.080 830.955.293
5 | Quan ly doanh nghiép 1.169.971.021 | 1.359.460.235| 1.608.037.611 1.418.548.397
Cong 19.557.172.809 | 5.694.353.608 | 5.910.400.738 19.773.219.939
Ngay 30 thang 11 nam2008
Ngudi ghi s6 K& toan truéng Giam déc ,
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén, dong dau)

Sinh vién: @6 Thi Thu Fouyén — Lip: QTI02K
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Kho4 luan tot nghiép

Trudng PHDL Hai Phong

BIEU SO 2.18:

CONG TY VAN TAI BIEN VINASHIP

SO 1 HOANG VAN THU - HP

Mau s6 S07 — DN
(Ban hanh theo Qb s6 15/2006/Qb — BTC

) ngéy 20/3/2006 cua B¢ truong BTC)
SO NHAT KY CHUNG

Nam 2008
Don vi tinh: VND
NT Chieng tir i ba | SH S6 phat sinh
ghisé | SH | NT Dien gial ng]:u TK No Cé
S6 trang tru6c 3.264.974.646.531| 3.264.974.646.531
chuyeén sang
05/10 | PC 05/10 | Tam ung luong X 334 89.500.000
1274 T10/08 tMy An | X 111 89.500.000
05/11 | PC 05/11 | Tam ung luong X 334 75.000.000
1397 T11/08 .My An X 111 75.000.000
10/11 |PKT 10/11 | Tinh luong T10 X 622 222.758.614
TL76/11 phai tra tMy An | X 334 222.758.614
10/11 |PKT 10/11 | Trich BHXH X 622 33.413.792
TL76/11 T10/08t. My An | X 3383 33.413.792
10/11 |PKT 10/11 | Trich BHXH X 334 11.137.931
TL76/11 T10/08 t. My An X 3383 11.137.931
10/11 |PKT 10/11 | Trich BHYT X 622 4.455.172
TL76/11 T10/08 t. My An X 3384 4.455.172
10/11 |PKT 10/11 | Trich BHYT X 334 2.227.586
TL76/11 T10/08 t My An | X 3384 2.227.586
10/11 |PKT 10/11 | Trich KPCDH X 622 4.455.172
TL76/11 T10/08t. My An | X 3382 4.455.172
10/11 |BTTBH | 10/11 |Trg cép BHXH X 338 8.114.910
T10/08 T10 tra nguoi LD | x 334 8.114.910
15/11 | PC 15/11 | Thanh toén lwong | x 334 119.893.097
1591 T10/08 tMy An | X 111 119.893.097
15/11 | PC 15/11 | Thanh toan X 334 8.114.910
1609 BHXH T10/08 X 111 8.114.910
cho nguoi LD
Cong SPS thang 514.299.568.215 | 514.299.568.215
Céng chuyén 3.834.103.926.175 |3.834.103.926.175
sang trang sau

( Trich thang 11 nam 2008)

Nguoi ghi s6
(Ky, ho tén)

Ngay 31 thang 12 nam 2008

Ké toan truéng
(Ky, ho tén)

Giam doc
(Ky, ho tén)

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K
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Kho4 luan tot nghiép

Trudng PHDL Hai Phong

BIEU SO 2.19:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

SO CAl
Tén tai khoan: Phai tra nguoi lao dong
So hiéu: 334

Théng 11 ndm 2008

NT Ching tir TK So tién
.z Dien giai ~
ghi so SH NT DU No Co
S6 dw dau ky 19.557.172.809
S6 phat sinh
05/11 |PC1397 |05/11 | Tam tng luong T11/08
. 111 75.000.000
tau My An
10/11 | PKT 10/11 | Tinh luong T10/08 phai
622 222.758.614
TL76/11 tra t.My An
10/11 | PKT 10/11 | Trich BHXH T10/08 tau
3383 11.137.931
TL76/11 M3 An
10/11 | PKT 10/11 | Trich BHYT T10/08 tau
3384 2.227.586
TL76/11 M3 An
10/11 |BTTBH | 10/11 | Tro cip BHXH T10/08
_ , 338 8.114.910
T10/08 phai tra nguoi LD
15/11 | PC1591 | 15/11 | Thanh toan lwvong T10/08
334 | 119.893.097
t.My An
15/11 | PC1609 | 15/11 | Thanh toan BHXH T10/08
. 111 8.114.910
cho nguoi LD
Céng sé phat sinh 5.694.353.608 | 5.910.400.738
S6 du cudi ky 19.773.219.939

Ngudi ghi s
(KY, ho tén)

Ké toan truéng

(Ky, ho tén)

Ngay 30 thang 11 nim 2008

Giam ddc
(Ky, ho tén)

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K
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Khoé luan tot nghiép Trudng DHDIL Hii Phong
BIEU SO 2.20:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

SO CAI
Tén tai khoan: Bao hiém xa hoi
Sb hiéu: 3383
Théng 11 ndm 2008

NT Ching tir TK So tién
s Dien giai -
ghi so SH NT DU No Co
S6 du dau ky 58.929.394
S6 phat sinh
10/11 | PKT 10/11 | Trich BHXH T10/08 tau
622 33.413.792
TL76/11 M An
10/11 | PKT 10/11 | Trich BHXH T10/08 tau
334 11.137.931
TL76/11 M An

10/11 |BTTBH 10/11 | Tro cap BHXH T10/08
10/08 phai tra nguoi LD

334 8.114.910

27/11 | UNC 27/11 | Tam nop BHXH T10/08
112 | 1.097.029.407

1222
Cong sé phat sinh 1.105.144.317 | 1.182.080.147
S6 dw cudi ky 135.865.224
v , Ngay 30 thang 11 nam 2008
Nguoi ghi s6 Ké toan trudng Giam doc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Kho4 luan tot nghiép

Trudng PHDL Hai Phong

BIEU SO 2.21:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

SO CAI
Tén tai khoan: Bao hiém y té
So hiéu: 3384

Théng 11 ndm 2008

NT Ching tir TK So tién
s Dien gial ;
ghi so SH NT DU No Co
S6 dw dau ky 23.812.854
S6 phat sinh
10/11 | PKT 10/11 | Trich BHYT T10/08 tau
622 4.455.172
TL76/11 M$ An
10/11 | PKT 10/11 | Trich BHYT T10/08 tau
334 2.227.586
TL76/11 M$ An
10/11 | PKT 10/11 | Trich BHYT T10/08 b
642 32.160.752
TL84/11 phan QLDN
10/11 | PKT 10/11 | Trich BHYT T10/08 b
334 16.080.376
TL84/11 phan QLDN
27/11 | UNC 27/11 | Tam nop BHYT T10/08
112 |  139.504.901
1222
Cong so phat sinh 139.504.901 177.312.022
S6 du cudi ky 61.619.975

Ngudi ghi s
(Ky, ho tén)

Ké toan truéng
(Ky, ho tén)

Ngay 30 thang 11 nam 2008

Giam ddc
(Ky, ho tén)

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K
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Kho4 luan tot nghiép

Trudng PHDL Hai Phong

BIEU SO 2.22:

CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAl PHONG

SO CAl
Tén tai khoan: Kinh phi cong doan
So hiéu: 3382

Théng 11 ndm 2008

NT Ching tir TK So tién
s Dien gial ;
ghi so SH NT DU No Co
S6 dw dau ky 381.785.667
S6 phat sinh
10/11 | PKT 10/11 | Trich KPCD T10/08 tau
622 4.455.172
TL76/11 M$ An
10/11 | PKT 10/11 | Trich KPCD T10/08 bo
642 32.160.752
TL84/11 phan QL
12/11 |PC1478 | 12/11 | Thanh toan KPCD cua
111 1.802.377
XNXD T10/08
Céng s6 phat sinh 1.802.377 153.433.341
S6 du cudi ky 533.416.631

Nguoi ghi s6
(Ky, ho tén)

Ké toan truéng
(Ky, ho tén)

Ngay 30 thang 11 nam 2008

Giam dbc
(Ky, ho tén)

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K
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Khoa luan tot nghiép Trudéng DPHDL HAai Phong
CHUONG III - MOT SO KIEN NGHI NHAM HOAN THIEN

CONG TAC KE TOAN TIEN LUONG VA CAC KHOAN TRICH
THEO LUONG TAI CONG TY CP VAN TAI BIEN VINASHIP

3.1 Nhan xét chung vé cong ty

Cong ty Co phan Van tai bién Vinaship von 1a mot doanh nghiép Nha nudc
méi di vao hoat dong theo mé hinh Céng ty C6 phan duoc 2 ndm nhung ciing da
truong thanh va dang viing trong cudc canh tranh khdc liét cia nén kinh té thi
truong. Pac biét trong nhitng ndm gan day, cong ty da khong ngumg dau tu may
mac, trang thiét bi hién dai, ddo tao doi ngii can bd co nang luc chuy@n mon va
pham chét dao dirc. Nam 2008 vira qua, mac du trai qua rat nhiéu khé khan do anh
huong cua cudc khing hoang tai chinh toan cau, nhung véi su gitp d& cia Tong
cong ty Hang Hai Viét Nam, caa cac ban nganh thanh phé va nd luc phan du cua
toan thé can bo cong nhan vién, sy quan thuyén vién Cong ty C6 phan van tai bién
Vinaship da thuc hién va hoan thanh vugt muc toan dién cac chi tiéu. Cong ty da
dé ra chu truong ning cao chat luong cdng tac quan ly, nang cao chat lugng sy
quan thuyén vién va thuc hanh tiét kiém, chd trong vao cac miat quan Iy kinh
doanh, quan Iy khoa hoc k¥ thuat vat tu, quan ly t6 chitc lao dong.... Doanh thu
cua cong ty nam sau luén cao hon ndm trude, dong goép cho Ngan sach Nha nuoc
ngay mot tang, thu nhap binh quén thang cua nguoi lao dong trong cong ty khé cao
so v6i mat bang thu nhap cua dan cu. Uy tin cta cong ty dbi véi cac ban hang (dic
biét 1a cac khach hang nudc ngoai) ngay cang dugc nang cao.

Pé c6 duoc két qua trén, phan Ién 1a nho vao sy van hanh nhip nhang an
khép vai nhau cua ca hé théng trong d6 Tong giam dbc 1a nguoi co ning luc quan
ly diéu hanh con céc phong ban, nhan vién trong cong ty thi thuc hién tét chuc

nang nhiém vu cdng viéc caa minh.

3.2. Nhitng nhan xét chung vé cong tac ké toan tién lwong va cac khoan trich
theo lwong tai Cong ty Co phan VAn tai bién Vinaship.
Qua mét thoi gian tim hiéu thyc té cong tac ké toan tién luong va cac khoan

trich theo luong tai Cong ty, dya trén nhitng kién thtc, nhiing van dé Iy luan co
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ban vé hach toan ké toan d6 duoc hoc tai truong em xin néu 1&n mot s6 nhan xét vé

cong tac ké toan noi chung va ké toan tién luong cung cac khoan trich theo luong

noi riéng tai cong ty nhu sau:

3.2.1 Uu diém.

+ Cong tac quan 1y lao dong tai cong ty rat chat ch& va hop ly. Céng ty theo
doi thoi gian 1am viéc caa can bd cong nhan vién théng qua bang cham céng. Bang
cham c6ng do can bo phong ban hodc doi tau théng ké, theo dbi va khi co cong
nhan vién trong phong hoac doi tau nghi vai cac ly do khac nhau thi can b do co
trach nhiém ghi chép day du, chinh xac. Pay 1a cin ctr dé tinh va tra luvong cho
ngudi lao dong. Pé tra lwong cho nguoi lao dong vira day du, vira cdng bang thi
khong thé khong coi trong viéc quan 1y lao ddng ma viéc nay cong ty da thyuc hién
rat chit ché nén day 1a diéu rat tét. Bén canh d6 viéc bé tri sir dung lao dong tai
cong ty 1a hop 1y, dam bao bd may lanh dao cua cong ty khéng qué cong kénh
nhung van dam bao hiéu qua cong viéc.

+ Cong ty di sir dung hinh thiic ké toan Nhat ky chung theo dung quy dinh
vé mot loai s6 sach duy nhat. Pac trung cua hinh thirc Nhat ky chung 1a tat ca cac
nghiép vu kinh té tai chinh phat sinh déu phai vao sé6 Nhat ky chung, theo trinh ty
phat sinh theo thoi gian va dinh khoan ké toan cua nghiép vu do, sau do lay sé lidu
trén s6 dé ghi vao So6 céi theo ting nghiép vu phat sinh. Hinh thac nhat ky chung
don gian d& lam, d& hiéu, d& ddi chiéu va khdng yéu cau trinh do ké toan cao, ap
dung cho moi loai hinh doanh nghiép. Viéc tap hop cac chang tir va luan chuyén
chung tur, s6 séch nhin chung 1a nhanh chong, day dua kip thoi né gitp cho viéc to
chtic hach toan téng hop tién lwong va khoan trich theo luong duge dam bao day
du, nhanh chdng va chinh xac. Cu thé:

- Hién nay hé thng sé sach ké toan cua cong ty dugc mé theo dung mau
quy dinh caa B tai chinh, cap nhat va ghi chép tét cac so ké toan chi tiét hop 1é
véi céc s6 tong hop va bao cao ké toan.

- Ngoai ra hé théng ching tir ké toan tai Cong ty duoc tap hop day du, luu
giir tot. Ching tir dam bao tinh day dua, hop Iy, hop 1é nhu viéc c6 day du chir ki
cua cac bén co lién quan va s& dugc théng qua ké toan truéng, téng giam doc ki
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duyét. Biéu d6 sé& 1a co so phép ly vitng vang va la viéc thuan loi cho cong tac hach

toan, thanh toan tién luong va cac khoan trich theo luong duge dam bao day du,
nhanh chdng chinh xac.

- Cong ty da trang bi phan mém ké toan Cyber Accounting 2006 véi hé
théng may vi tinh c6 téc d6 cao, kha ning xir Iy thong tin nhanh va dam bao tinh
chinh x&c cao, rit ngin cac giai doan thu céng, tao diéu kién tét cho cong tac hach
toan ké toén.

+ B6 may ké toan cuaa céng ty gon nhe duoc t6 chic tuwong ddi hoan chinh
v6i doi ngii can bo ké toan co trinh d6 nghiép vu viing vang va khdng ngimg duoc
trang bi thém kién thirc méi. Viéc phan cong giita cac bo phan ké toan ciing phu
hop Véi trinh d6 cua céc ké toan vién, dam bao méi duy tri lién quan chat ché, phdi
hop cdng viéc dé dat higu qua tot nhat.

- Trong cong tac hach toan ké toan tai Cong ty viéc sir dung can bo phong
Ké toan da dat hiéu qua trong cong tac quan Iy tai chinh cho Céng ty cu thé nhu:

Nhan vién thdng ké tai cac doi tau chiu su quan ly truc tiép cua nhan vién
phong Ké toan, nhan vién phong ké toan chiu sy giam sat ciia ban giam dbc va cac
ké toan vién chiu sy kiém tra, giam sat cua Ké toan trudng. Nhu vay viéc thuc hién
cong viéc tai chinh cia cong ty luén dugc dam bao va dat hiéu qua cao trong cong
tac quan ly, khdng tao ra ké ho trong cong viéc.

Ké toan tién lwong ludn nhan thie duoc tim quan trong caa cdng tac quan Iy
chi phi nhan cong, ha gia thanh san pham. Ké toan tién luong da phan cong trach
nhiém va hudng dan cac thuyén truang, phu trach cac doi tau quan Iy tot cac ching
tir ban dau caa cong tac ké toan tién luong, cac khoan trich theo lwong nhu bang
cham c6ng, bang thdng ké khéi lwong cdng viéc thuc hién. Nhin chung ké toan tién
lwong da van dung tét Iy luan vao thuc tién céng viéc caa cong ty.

- Vi s6 lugng cdng viéc va bién ché thuc té tai phong ké toan tai chinh,
chung ta déu nhin thay su ¢6 gang nd luc hét minh cua toan thé can bo phong ké
toan tai chinh.

+ COng tac hach toan tién luong va cac khoan trich theo luong & Cong ty

dugc t6 chire chit chg, khoa hoc: Phu trach cac don vi ¢6 trach nhiém cham cong;

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 80



Khoa luan tot nghiép Trudng PHDL Hai Phong
phong t6 chire can bo lao dng tap hop céc bang chiam cong; phong ké toan tap hop

s6 liéu, tinh lvong, thuong cho nguoi lao dong, 1ap cac bang thanh toan tién luong
sau d6 phan bd, hach toan vao cac tai khoan lién quan, ghi s6 ké toén.

- Quy ché vé lao dong tién luong dang 4p dung tai cong ty da duoc dai da sb
can bo cdng nhan vién cua cong ty dong tinh. Véi ché do luong thudng nhu hién
nay tai Cong ty gitip ngudi lao dong tin tudng vao dudng 16i chinh sach cua cong
ty, ludn ludn cb gang, nd luc hét minh dé hoan thanh tét cong viéc duoc giao, phét
huy t6i da nang luc sin c6. Trudc nhiing bién dong vé gia ca, Cong ty da ¢ nhiing
chinh sé&ch cai thién tién lwong cho can bo cong nhan vién.

- V& hach toan ké toan tién luong va cac khoan trich theo lwong: Ké toan
hach toan day du, chinh xac, kip thoi rd rang theo ting nghiép vu cu thé trén cac
khoan 334, 338 theo diing nguyén tic hach toan ké toan cua Cong ty va quy dinh
ciia Nha nudc ban hanh. Pong thoi Cong ty di trich nop BHXH, BHYT, KPCD
theo dung ty 1¢ do Nha nudc quy dinh vao dung dbi tuong va ndp cho co quan
quan ly theo diing thoi gian quy dinh.

Viéc hach toan tién luong va BHXH kip thoi, day du da gilp cho Céng ty
phéan tich tinh hinh lao dong va thu nhap cua tung bo phan trong cong ty. Tir do
cong ty cd ké hoach diéu phdi va bo tri lao dong, 1én phuong an phan phdi tién
lwong mot cach khoa hoc va hop 1y tao tién d6 cho viéc nang cao ning suét lao
dong, khuyén khich sy sang tao ting loi nhuan cho céng ty va thu nhap ca nhan.

+ Bén canh d6 Cong ty con quan tam, cham lo doi sdng vat chat va tinh than
cua céan bo cdng nhan vién, sy quan thuyén vién, thuc hién tét cac chinh sach, ché
d6 voi nguoi lao dong, tao didu kién dé moi ngudi hoan thanh tét nhiém vu duoc
giao. Hang nam t6 chuc kiém tra dinh ki sirc khoé cho 100% sb can bo coéng nhan
vién khbi phong ban va sy quan thuyén vién dé cd ké hoach bé tri lao dong hop 1y
nhat | cac tau van tai hoat dong trong diéu kién song gio vat va trén bién.

3.2.2 Nhuoc diém

+ V& ¢Ong tac quan 1y lao dong: Viéc quan Iy quy thoi gian 1am viéc cua cén
bo cong nhan vién trong cong ty chua dugc chat ché. Theo déi thoi gian lam viéc
cta ngudi lao dong thong qua “Bang cham cong” thi chi theo ddi duoc ngay cong

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 81




Khoa luan tot nghiép Trudng PHDL Hai Phong
lam viéc ma khong theo ddi dugc sb gio 1am viéc dé tir d6 c6 thé danh gia duogc

chinh xé&c hé s6 man can cua tirng ¢4 nhan CBCNV.

+ V& phuong phap tinh lwong: trong cong thirc tinh tién luong tra cho khdi
quan 1y phuc vu chua xac dinh theo sé ngay cong. Sé ngay cdng chi phan anh viéc
chap hanh noi quy cia Cong ty nén chi anh huéng dén hé s6 man can cua ngudi
lao dong khi tinh lwong. Trong truong hop ngudi lao dong nghi viéc do 6m dau,...
khéng vi pham noi quy caa Cdng ty thi cdng thac nay khdng phan anh dugc chinh
xac s6 ngay cong lam viéc thuc té caa nguoi lao dong.

+ V& bo may ké toan: Do s luong nhan vién ké toan it nén mdi nhan vién
ké toan trong cong ty phai kiém nhiém nhiéu céng viéc, tir d6 d& dan dén nham Ian,
sai sot trong qué trinh lam viéc.

+ Heé théng chung tir s6 sach ké toan cua cong ty di duoc lap theo ding mau
cua Bo tai chinh nhung bén canh d6 con mot s6 van dé mhu:

- Cong ty van s dung mau phiéu chi theo Quyét dinh so 1141 cua Bo
trueéng BTC ma chua ap dung mau phiéu chi theo Quyét dinh sé 15/2006/QD-BTC
ban hanh ngay 20/03/2006 cua Bo truéng BTC.

- Bang tong hop thanh toan lwong thi ciing chi tong hop tién luong cho bo
phan quan Iy doanh nghiép ma chua c6 chi tiét cho ting phong ban trong cong ty

khién cho cong tac theo doi, kiém tra, danh gia rat kho khan, chong chéo,. ..

3.3 Mot s6 kién nghi déng gép nham hoan thién cong tac ké toan tién lwong va

cac khoan trich theo lwong tai cong ty cé phan Van tai bién Vinaship.

3.3.1. S cdn thiét phai hoan thi¢n cong tac ké toan tién lwong va cdc khodn
trich theo luwong.

Tién lwong 1a biéu hién bang tién caa gia ca stc lao dong do d6 tién luong
phai dugc tra trén co so gia tri sirc lao dong va danh gia ding, phan anh dang gia
tri sic lao dong ma nguoi lao dong da bo ra. Tién luong phai dugc tinh dtng, tinh
du va tra cho ngudi lao dong theo hiéu qua cu thé ma cong ty da dat dugc trong
quéa trinh san xuat kinh doanh. Do d6 tién luong phai dugc hinh thanh trén co s&
thoa thuan bang hop déng gitta ngudi lao dong va ngudi sir dung lao dong. Cong ty
can phai tra luong cho ngudi lao dong hop Iy, phi hop véi s6 luong, chat luong va
Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 82




Khoa luan tot nghiép Trudng PHDL Hai Phong
hiéu qua cdng viéc, co nhu vay thi tién lwong méi tré thanh dong luc phét huy tinh

nang dong sang tao caa ngudi lao dong trong cdng viéc va méi thiuc day nguoi lao
dong hing say lam viéc hon. X& hoi ngay cang phat trién thi nhu cau cua con
ngudi Ngay cang cao, tién luong khong chi dé ho c6 thé duy tri cudc song hang
ngdy, phat trién stc lao dd6ng mai ma phan con lai s& duoc tich luy 1au dai nhat 1a
khi nguoi lao ddng mat kha ning lao dong hoic gap bat tric, rui ro... Khi doanh
nghiép giai quyét tét van dé tién luong va cac khoan thanh toan cho nguoi lao
dong thi s& tao dugc niém tin cho nguoi lao dong. Khi d6, ho s& dong gop hét minh
vao sy phat trién cua Céng ty.

Bén canh d6 vai nén kinh té thi truong hién nay, cac doanh nghiép da phai
tim moi cach dé chi phi san xuat kinh doanh 1a thap nhat va loi nhuan dat dugc 12
cao nhat. Bé dat duoc diéu d6 thi cac doanh nghiép phai cd gang tiét kiém chi phi
va ha gia thanh san pham. Hoan thién cong tac ké toan tién luong ciing 13 mot
trong nhing bién phap gilp cho doanh nghiép c6 thé danh gia dugc chinh xac ban
chat thuc trang caa doanh nghiép, dé tir d6 co cac quyét dinh dung dan tiét kiem
duoc chi phi, tang loi nhuan cho doanh nghiép. Méi doanh nghiép tuy thuoc vao
dic diém to chic quan ly, t6 chac san xuat kinh doanh va tinh chat cong viéc, c6
thé xay dung cac ché do quan ly va hach toan tién luong khac nhau. Tuy nhién, do
c6 su thay doi vé hinh thai kinh té x& hoi, dic thi san xuat - ¢ nhitng ton tai nhat
dinh doi hoi cac nha quan Iy doanh nghiép phai ludn luén 15 lyc khac phuc nhiing
ton tai d6 dé ngay cang hoan thién hon cong tac hach toan tién luong trong doanh
nghiép caa minh. Vi vay khong nging hoan thién cong tac ké toan tién lwong va
cac khoan trich theo lwong trong doanh nghiép Ia rat can thiét va dung dan.

Viéc hoan thién cong tac ké toan tién lwong va cac khoan trich theo lwong
cua cong ty phai dya trén nhitng nguyén tic co ban sau:

- Hoan thién ké toén tién lwong va cac khoan trich theo luong phai tuan tha
cac diéu khoan duge quy dinh trong Bo luat Lao dong, cac chinh sach, ché do tién
lrong do Nha nudc ban hanh.

- Hoan thién ké toan tién luong phai dam bao thyc hién ding ché do ké toan

hién hanh va khong 1am pha vé& tinh théng nhat caa ché do ké toan.
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3.3.2 Mgt sé kién nghi déng gdp nham hoan thign cong tac ké toan tién lwong va

cac khodn trich theo luong.

Xuat phat tir tim quan trong cuia viéc hach toan ké toan tién luong, cac
khoan trich theo luong va nhitng han ché di néu trén, em xin manh dan dé xuat
mét s6 kién nghi nham hoan thién cong tac hach toan tién luong va cac khoan trich
theo luong tai Cong ty nhu sau:

+ Kién nghi 1: V& cbng tac t6 chic quan 1y lao dong.

Chung ta dang séng trong thoi dai blng no céng nghé. Bé ¢ kha nang ton
tai trong cudc canh tranh ngay cang khéc liét, &é c6 kha nang hoi nhap toan cau,
Cong ty can phai phét trién nhan luc ctia minh méi c6 kha nang dap tng moi tinh
hudng. Pao tao la hoat dong nham muc dich nang cao tay nghé hay k¥ ning cua
nhan vién d6i v4i cong viéc hién hanh hay trudc mat. Phat trién bao gom céc hoat
dong nham chuan bi cho nhan vién theo kip véi co cau to chirc khi no thay doi va
phét trién trong tuong lai. Viéc thuong xuyén dao tao lai luc luong lao dong cua
minh dé theo kip voi da phat trién quéa nhanh cua khoa hoc hién dai va cao cap la
van dé can thiét. Su thay doi khoa hoc ki thuat nay doi hoi phai ¢ thém nhan vién
méi ¢6 da kha nang. Cong ty can tuyén chon lyc luong lao dong co tay nghé cao
phuc vu cho chién luoc phat trién 1au dai.

Xay dung hé thong kiém soat s6 lwong va chat luong lao dong chat ché dé
c6 nhiing quyét dinh dung dan d6i voi nhitng nhan vién 1am viéc theo hop ddng
ngan han, dam bao tan dung thi truong lao dong doi dao ¢ nudc ta.

Nang cao tay nghé cua can bd sy quan thuyén vién va doi ngii can b ky
thuat dé dam bao an toan cho qua trinh van chuyén hang ho4, bén canh d6 phai c6
mét chién lugc gia ca hop 1y dé thu hit thém nhiéu khach hang.

Tiép tuc quan tdm, cham lo doi séng vat chat va tinh than cua can bo cong
nhan vién, sy quan thuyén vién, thuc hién tét cac cudc song, ché do véi nguoi lao
dong, tao diéu kién dé moi ngudi hoan thanh tét nhiém vu duoc giao.

+ Kién nghi 2: V& cong tac hach toan thoi gian lao dong.
Péi véi viec quan ly thoi gian lao dong ngoai viéc theo ddi chit ché sé ngay

cong di lam thong qua “Bang cham céng”. Cong ty ciing can theo ddi thém sé giod
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lam viéc ctia mdi nguoi lao dong. Pé tir d6 c6 thé danh gia chinh xac viéc chap

hanh noi quy, quy ché ctia Cong ty va lam cin ctr dé xac dinh hé sé man can trong
cong viéc khi tinh lwong cho ngudi lao dong. Do d6, viéc cham cong lao dong
chinh xac khéng nhimg tinh dugc hop Iy, cong bang ddi vai nhan vién theo nguyén
tac 1am nhiéu huéng nhiéu, lam it huéng it ma con gidp cong ty nhan thiy muac do
quan tam, cd ging cua ting ngudi lao dong dbi véi cong viéc. Bé theo ddi s gid
lam viéc cua nguoi lao dong Cong ty c6 thé sir dung bang theo ddi gio 1am viéc.
BIEU SO 3.1:

CONG TY CP VAN TAI BIEN VINASHIP
SO 1 HOANG VAN THU - HAI PHONG

BANG THEO DOI GIO LAM VIEC

STT Ho va tén Gio dén Ky nhan

.................................................................................

............................................................................................

.............................................................................................

Khi nguoi lao dong dén Cong ty s& dugc ghi tén vao Bang theo ddi gior 1am
viéc, khi bat d¢au gio 1am viéc thi nguoi phu trach theo déi s& gach ngang bang va
thu lai tit ca cac bang theo ddi. Nhitng nguoi dén sau khong c6 tén trong bang theo

ddi la nhitng ngudi di muon va sé bi ha bac xép loai.

+ Kién nghi 3: Vé cong tac ké toan tién luong.

Khi tinh lwong cho khéi quan ly phuc vu, Cong ty nén cin cir vao sd ngay
cong lam viéc cua nguoi lao dong, cd6 nhu vay mai dam bao tinh chinh xéac, cong
bang khi tra luong cho nguoi lao dong. Tién lwong cua khdi quan Iy phuc vu c6 thé
duoc tinh nhu sau:
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[(Heo + Hpe) X M1r] + [(Hoy + Kin) X M1 X K] X Kpg + Paa X S6 ngay cong
T|_ =

26

Trong ¢6ng thire tinh lwong nay néu nguoi lao dong nghi viéc ma khéng vi
pham noi quy caa Cong ty thi s& khdng anh huong téi hé s6 man can (Kme) ma chi
anh huong téi ngay cdng lam viéc thuc té.

Ké hoach tién luong phai 6n dinh tuy nhién ciing can phai uyén chuyén dé
kip diéu chinh khi tinh hinh thay dbi.

Bén canh d6, cong tac ké toan tién luong trong don vi can cé su hd tro tich
cuc tir phia cic phong ban nhu phong hanh chinh, phong t6 chuc can bo lao
dong.... Cong tac ké toan ludn gan lién véi loi ich va nhu cau cua don vi do vay su
phdi két hop gitra cac phong ban chirc nang 1a tdi can thiét dé duy tri va dam bao
cho cong tac ké toan trong don vi dugc nhanh chéng, chinh xéc, dap ung duoc nhu

cau thuc té.

+ Kién nghi 4: Vé phuong thtic thanh toan lwong cho ngudi lao dong

Hién nay ngay cang phat trién cac hé thong thanh toan khong ding tién mat,
hang loat cac Ngan hang trong nudc va Quéc té di xay dung hé théng cac box rat
tién bang thé ATM. Pay 1a mdt budc phat trién 16n cua hé thong cac Ngan hang
Viét Nam, giam bdt duoc su luu thong vé tién mit, tranh duoc nhiing phién phic
ma tién mat gay ra nhu dé& xay ra nham lan, sai sot, ¢ an toan khéng cao, cong
kénh trong viéc van chuyén. Hon nira mtrc luong cia ngudi lao dong tai Cong ty 1a
tuong d6i cao, lugng tién thanh toan cho ngudi lao dong twong ddi nhiéu. Vay thay
vi thanh toan luong cho nguoi lao dong bang tién mat thi Cong ty nén tra luong
cho nguoi lao dong vao tai khoan ca nhan cia moi nguoi. Nhu vay vira giam bot
duoc nhitng rai ro, giam bét duoc cong viéc cho nhan vién ké toan vira giam bét
viéc sir dung tién mit caa doanh nghiép.

+ Kién nghi 5: V& t6 chirc bo may ké toan

Cong ty can tuyén thém nhan vién ké toan, tranh viéc kiém nhiém qué nhiéu

dé gay nén tinh trang sai sot, nham lan, khong dong bo giira cac phan hanh ké toén.

Hién tai, phong tai chinh ké toan ¢ tat ca 6 nguoi: 1 ké toan trudng, 1 ké toan téng

Sinh vién: ®6 TFhi Thu Fuyén — Lép: QTIO2K 86



Kho4 luan t0t nghiép Trudng DHDL HAai Phong
hop, 3 ké toan vién va 1 tha quy. Mdi ngudi phu trach nhiing méang riéng, trong d6

c6 1 ké toan vién vira phai phu trach vé von bang tién va thanh toan, vira phai phu
trach vé tap hop chi phi va tinh gia thanh nén cong viéc hoi ning né. Vi vy can

tuyén thém 1 nhan vién ké toan va bo may ké toan c6 thé té chic lai nhu sau:

SO PO 3.1: SO PO TO CHUC BO MAY KE TOAN

KE TOAN TRUONG

Ké toan pho
Ke toan tong hop

Ké toan tién | | Ke toan Véf} Ké toan hang | | Ké toén tap hop o
luong va cic | | bangtiénva | | tdnkhovatai | | chiphivatinh | | Thtauy
khoan trich thanh toan san cd dinh gia thanh

+ Kién nghi 6: Cong ty can tao diéu kién cho d6i ngii ké toan mé rong kién
thirc, ning cao trinh d6 nghiép vu chuy@n mén bang cac khoa huan luyén hoaic
tham gia cac khoa dao tao dé ho c6 thé hoan thanh tét cong viéc caa minh va c6
kha nang thich nghi véi nhitng ché do chinh sach ké toan mai. Do tinh chat hoat
déng san xuat kinh doanh cua Cong ty bao gom ca van chuyén hang hoa quéc té
nén thuong xuyén cé nhitng chitng tir bang tiéng nudc ngoai vi vay doi ngii ké toan
cling can phai ning cao trinh d6 ngoai ngir. Bén canh d6 ho con can ma rong ki
nang st dung may vi tinh dé cé thé dap tmg dugc nhu cau cua khdi lugng cong
viéc ngay mot nhiéu. Pay khong chi 12 yéu cau ddi véi cac nhan vién ké toan ma
con 12 yéu cau caa mdi ngudi lao dong trong Cong ty.

+ Kién nghi 7: Vé hé thong ching tir, s6 sach ké toan tai Cong ty.

Pé dam bao tinh nhat quan thi Cong ty nén &p dung mau Phiéu chi va nhiing
chung tir, s6 sach khac duoc ban hanh theo Quyét dinh sé 15/2006/QD-BTC ngay
20/03/2006 cua Bo truéng BTC.
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Céc so nhu: Bang tong hop thanh toan luong phai lap chi tiét cho tung doi

tau, ting phong ban vi du: Phong kinh doanh, phong tai chinh ké toan, phong to
chtc can bo lao dong, phong phat trién doi tau, phong khoa hoc ki thuat,. ..

Biéu s6 3.2:

CONG TY CO PHAN VAN TAI BIEN VINASHIP Mau sé: 02-TT
SO1 HOANG VAN THU - HAI PHONG (Ban hanh theo QD sb 15/2006/QD-BTC
ngay 20/03/2006 cua B0 truéng BTC)
’ Quyénsd:............
PHIEU CHI
Ngay 05 thangl0 nam 2008 ,
So: 1274
No TK 334
‘ N CoTK 111
Ho tén nguoi nhan tien:  Nguyen Huy Tung
bia chi: tau My An
Ly do chi: Tam ung luong thang 10/2008
Sé tién: 89.500.000
Viét bang chit: Tdam muoi chin triéu ndm tram nghin dong chan./
Keém theo : chtng tir géc
Ngay 05 thang 10 nam 2008
Tong giam Ké toan Thu quy Ngudi lap  Nguoi nhan tien
doc trudng phiéu

(ky, hotén,  (ky,hotén)  (ky,hotén)  (ky, ho tén) (ky, ho tén)
dong dau)

Pa nhan du s6 tién: Tdam muoi chin triéu nam tram nghin dong chan./
+ Ty gié ngoai té (vang, bac, da quy):

+ S6 tién quy doi:
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Khoa luan tot nghiép

Trudng PHDL HAai Phong

Biéus63.3: ,
CONG TY CO PHAN VAN TAI BIEN VINASHIP
SO1 HOANG VAN THU - HAI PHONG

Thang 10 nam 2008

BANG TONG HQOP THANH TOAN LUONG CONG TY

N oA TAM UNG CAC KHOAN KHAU TRU . A
STT BO PHAN TONG LUONG KY | BHXH, BHYT KAAC CON NHAN

1 | Hung Vuong 01 314.029.336 135.000.000 18.841.760 160.187.576
2 | Hung Vuong 02 169.449.554 76.000.000 10.166.973 83.282.581
3 | Nam Dinh 412.596.555 185.000.000 24.755.793 202.840.762
11 | My An 222.758.614 89.500.000 13.365.517 119.893097
12 | My Thinh 303.218.165 136.500.000 18.193.090 148.525.075
13 | My Hung 383.331.492 172.500.000 22.999.890 2.361.592 185.470.010

I | Céng van tai 3.775.998.817 1.681.000.000 226.559.928 12.028.495 1.859.673.479
Il | Dutrir 313.295.509 141.000.000 18.797.731 153.497.778
111 | XN XD VT va Dvu 138.546.721 62.500.000 8.312.803 67.733.918
IV | DV béc xép 74.522.080 33.500.000 4.471.325 36.550.755
V | Quan ly doanh nghigp 1.608.037.611 723.500.000 96.482.257 788.055.354
1 - Phong kinh doanh 58.167.431 26.000.000 3.490.046 28.677.385
2 L Phong hanh chinh 44.852.971 20.000.000 2.691.178 22.161.793
3 | Phong tai chinh ké toan 52.134.695 23.500.000 3.128.081 25.506.614
Tong cong 5.910.400.738 2.641.500.000 354.624.044 12.028.495 2.905.511.284

Ngay 10 thang 11 nam 2008
NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC
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Khoa luan tot nghiép Trudng PHDL Hai Phong

KET LUAN

Quan 1y lao dong va tién lwong 1a mot noi dung quan trong trong cong tac
quan ly san xuit kinh doanh cua doanh nghiép. Té chiic tét cong tac ké toan tién
lrong va cac khoan trich theo lurong giup cho cong tac quan 1y lao dong cua doanh
nghiép di vao né nép, tang ning suat lao dong va hiéu qua san xuat kinh doanh.

Nhan thire 16 duge diéu nay Cong ty C6 phan Van tai bién Vinaship da sir
dung tién lwong 13 mot don bay, mot ¢éng cu hiéu qua dé quan ly va khuyén khich
ngudi lao dong hing say lao dong san xuat, gan tién luong véi ning suat, chat
luong va hiéu qua cua tirng bo phan va ca nhan nguoi lao dong.

Qua thoi gian thuc tap, em di nam bat dugc phan nao thuc té cong tac ké
toan tai Cong ty. Em da co diéu kién nghién ctu, tiép can thuc té, bo tdc nhiing
kién thic da duoc linh hoi & truong trong 4 nim hoc qua. Va day ciing chinh 1a
mot co hoi gidp em tich luy dugc kinh nghiém phuc vu cho cdng viéc sau khi ra
truong.

Vi thoi gian ¢6 han va trinh d6 ban than em con han ché nén bai viét caa em
khdng thé tranh khoi nhitng thiéu s6t. Do vay em rat mong nhan dugc sy chi bao,
dong gop ¥ kién cua cc thay co dé bai viét caa em dugc hoan thién hon.

Cudi cling em xin gui 161 cam on chan thanh t&i cac thay ¢ gido trong khoa,
dac biét 1a cd gido — Ths Pham Thi Nga da truc tiép huéng dan em hoan thanh
Khod luan tét nghiép. Bén canh d6, em ciing xin gui 101 cam on sau sic ti cac can
bo phong ké toan tai chinh ciing nhu ban lanh dao Cong ty C6 phan Van tai bién
Vinaship da chi bao, giup d& em.

Mot 1an nira em xin chan thanh cam on!

Sinh vién
P Thi Thu Huyén
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