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1. M@ ta chung vé hoc phan

Hoc phan nay gitip ngudi hoc kham phé cac khai niém cét 16i lién quan dén viéc to
chtrc thu mua, tim nguon cung @ng toan cau. Hoc phan cung cap co hoi dé xem xét cac van
dé nhu quy trinh mua sam cua to chic, quy trinh tim ngudn cung &ng toan cau, quy trinh
lya chon nha cung cap, quan 1y nha cung cap va cac van dé chién luoc khac trong mot
chudi cung tng.

Viéc hoc tap dugc td chirc thdng qua cac hoat dong trén 16p va tryc tuyén, qua lam
viéc nhdm va nghién ciru riéng cia tirng ca nhan. Hoat dong hoc tap bao gom céac cau hoi;
bai tap; cac bai doc theo quy dinh; tim ngudn, nghién ctiu va phan tich théng tin cu thé;
giai quyét cac van dé; thyuc hién cac bai thuyét trinh; viét luan va lam viéc nhom.

2. Céc chir viét tat (néu co)

ST-S6 tiét chuan SG-S6 gio (60 phut)

3. Chuan dau ra caa hoc phan

Ma& Chuén diu ra hec phan

Van dung céac khai niém va ly thuyét co ban trong linh vuc quan ly thu mua va
a2 | tim ngudn cung &ng toan cau dé t6 chuc quan Iy c6 hiéu qua hoat dong thu mua,
tim ngudn cung cua doanh nghiép.

Phan tich, lya chon giai phap phi hop dé quan Iy c6 hiéu qua hoat dong thu mua,

a4 \ .
tim nguon cung cua doanh nghiép.




Ma Chuén diu ra hec phan

Sir dung k¥ nang phan tich, tong hop, tu duy logic, tu duy phan bién trong qué
b3 | trinh Iam bai tap tinh hudng, bai danh gia nham giai quyét cac van dé lién quan
dén thu mua va tim nguén cung wng toan cau

Thuc hién nang luc 1am viéc doc lap trong diéu kién méi trudng kinh doanh lién tuc

c2 ..
thay dol.
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5. Chién hrgc hoc tap
Nguoi hoc rat nén nghién ctru trudc cac noi dung sé duoc giang day; sau gid hoc nén
cung co lai kién thirc qua viéc tra 11 cac cau hoi ¢ cudi moi chuong trong sach giao trinh.
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Hoc phan nay ngoai VIeC hoc tap trén lép, ngudi hoc can tich cuc tim hiéu vé thuc té hoat
d6ng thu mua, tim ngudn cung cua cac doanh nghlep Va CAc van dé, thach thire di véi cac
doanh nghiép hién nay. Nhiing kién thirc thuc té s& giup ngudi hoc chi dong va hiéu sau

sac bai giang trén 16p.

6.  Ni dung, ké hoach giang day va danh gia

Chii d&, ndi dung

Hoat dgng hoc tap cia ngwoi hoc

lwoc

nao?

gidng day, danh gia Trén 16p ST Tu hoc SG CPR

M6 ddu (Introduction) nghe gi(')’ikthiéu 1 Doc '[I'LE('TC dé cuong chi tiét 4
v€ hoc phan hoc phan

Chuwong 1. Gi6i thiéu vé
quéan ly thu mua va tim
n‘gufﬁn cung ung toan
cau Nghe gidng 4 | Tra loi cdu hoi:
(Introduction to - Tai sao thu mua va tim
purchasing and supply ngudn cung Gmg lai quan
chain management) trong dbi voi doanh nghiép?

1.1. Cac khai nigm va - Nhitng yéu t6 nao anh 1 | &2
dac diém cua mua hang hudng dén viéc quan 1y thu a4
trong chudi cung tmg mua va tim ngudn cung tng

1.2. Chirc nang cua cua mot doanh nghiép?
mua hang Thao luan 1 | - Céc cau hoi khac cudi mdi

1.3. Bén yéu t anh chuong trong sach gido trinh
hudng dén viéc quan ly
thu mua va tim ngudn
cung
Chuwong 2. Quy trinh va
(0 chirc hoat dong thu } Tra 167 cdu hoi:

(Purchasing operations Nehe giang ° |- Muc\ tlef; cua quy trinh thu
and structure) mua‘ la g’ . A 9

2.1. Quy trinh mua - Tai sa0 phai tang mirc 4o 12 | 2
hang tich hqp trong qugn 1y thu a4

2.2. Chinh sach va mu?ﬁl vacungume’ o

, \ . 1A - Cac cau hoi khac cudi moi
thu tuc mua hang Thao luan 2 ; U
PO L chuong trong sach gido trinh

2.3. To chtic quan ly
mua hang va cung ung
Chuwong 3. Nguon cung e
ng chién lwoc Trallm cg’u hoi: o a2
(Strategic Sourcing) Nghe giang 6 i,Da,nh %1?’ chon lya V}? q‘ila}l 18 | a4

3.1. Phat trién chién y Cac mha cung tng min the b3




Chu dé, ndi dung

Hoat dong hoc tap ciia ngwoi hoc

It . > CbR
giang day, dinh gia Trénlép | ST Tu hgc SG
3.2. Danh gia va lya - Cach thirc phét trién mang
chon nha cung cap luéi cac nha cung tmg toan
3.3. Quan ly chat o cau?
luong nha cung cp Théo lugn 2. Céc céu hoi khac cudi mdi
3.4. Quan ly va phat chuong trong sach giao trinh
trién nha cung cap
Chuong 4. Quy trinh
quén ly nguon cung .
ng chién hrgc Nghe giang 6
(Strategic Sourcing
Process)
g Quanly chiphi Trd 167 cdu hoi:

) X X - Can lam gi dé quan 1y tot a2
ph;ﬁzticl\lf ‘éﬁfgngu‘r’lag chi phi thu mua va cung ang? | 24 | a4
{ing - Céc cau hoi khac cubi mdi b3

4.3. Pam phan va Thao luén 3 | chuong trong sach gido trinh
Quan ly Xung dot
_4.4. Quan 1y hop
dong
4.5. Luat va dao duc
mua hang
Danh gia 1: 50% Lam viéc va Tim hiéu, nghién ciru trudng a4
Nghién ctru trudng hop | Trinh bay 3 | hop dién hinh, phén tich, 30 | b3
dién hinh thuc té nhom danh gia va dé xuét c2
Chuong 5. Do lwdng va
danh gia SN a7
(Performance Nghe giang 4 |Trd ’0;‘."’“” ho,l'
Measurement and - Chuoi cung tmg dugc do
Evaluation) LL;(;r;g va danh gia nhu thé 12 Zi
5.1. Quén 1y chudi e
cung img tinh gon - Céc cau hoi khéc cudi moi
59 Do lu(‘yné va Théo luan 2 | chuong trong sach gido trinh
danh gia két qua
a2
. ] . Nghe giang, tra q ) ‘ ad
Tong ket hoc phan 161 cau héi va 2 | Ty lam tong két hoc phan 8 2
thao luan
b3
Ddnh gia 2: 50%
dnh gid 2: 50% Lam bai tai l6p | 3 0

Thi cudi ky




Chu dé, ndi dung Hoat dong hoc tap ciia ngwoi hoc
gidng day, danh gia Trénlép | ST Tu hoc SG

CDR

Tong sb tiét/gio hoc 45 120

ST-S6 tiét chuan SG-S6 gio (60 phut)

Panh gid kétqua hoctap 7 ‘
a. Hoat dong danh gia 1 - Chuan dau ra: a2, a4, b3, c2 - Ty 1é: 50% diém hoc phan

- Hinh thuc danh gia: Bai tap nhom (khong qua 6 ngudoi/nhém); tirng c& nhén trong
nhom theo phan cong trinh bay trudc 16p theo tirng ndi dung duoc giao

-S4 luong tir cua bai viét: 3.000 + 5%

- Thoi han nop bai: 15 ngay ké tir thoi gian giao bai tap

- Thoi diém va cach thirc cong b két qua danh gia: 07 ngay ké tir thoi han nop bai

- Thoi diém I1am lai bai danh gia néu chua dat: 07 ngay keé tir ngay cong bd két qua

- Ma tran (Rubrics) danh gia: dugc cu thé hda theo ting bai danh gia nhét dinh & ting
khoa hoc trén co so rubric danh gia (a2, a4, b3, c2) caa hoc phan nay.

- Yéu cau: Mdi nhém s& dugc cung cap mot truong hop dién hinh co lién quan dén
quan ly thu mua va tim ngudn cung toan cau cia mot doanh nghiép cu thé kém theo
cac cau hoi goi y. Nhiém vu caa mdi nhém 1a tim hiéu, phan tich, danh gia va dé xuat
nham nang cao hiéu qua, st 6n dinh va giam chi phi cho chudi cung ung. Nhiing déng
gop cua tirng thanh vién trong nhém vao can duoc ghi rd rang, cu thé kém theo béo
cao (Business Report Format) ciia nhom va mdi thanh vién caa nhom s& phai giai
thich, Iy giai vé ting noi dung cia bao céo khi ca nhan do 1én trinh bay trudc 16p.

b. Hoat dng danh gia 2 - Chuan dau ra: a2, a4, b3, c2 Ty I&: 50% diém hoc phan

- Hinh thirc danh gia: Lam bai kiém tra cudi ky tai 16p

- Thoi gian lam bai: 90 phut

- Thoi diém va cach thic cdng bd két qua danh gia: 07 ngay sau khi thi

- Matran (Rubrics) danh gia: duoc cu thé hda theo tirng cau hoi va tra 16i caa sinh vién
trén co so rubric danh gia (a2, a4, b3, ¢2) cua hoc phan nay.

- Yéu cau: Bai danh gid bao gdbm cac cau hoi va tinh hubng thuc té duoc xay dung
tuong UNg VGi cac chuan dau ra a2, a4, b3, c2 vai sb lugng cau hoi chia déu cho mai
chuan dau ra. Bai danh gia dugc chim theo ting tiéu chi danh gia twong tng nhu mo
ta & phan 8.3.

Rubrics danh gia va cach tinh két qua hoc tap chung ciia hoc phan



Tiéu chi

Khung diém

A B C D F
danh gia
& 8,5+10 70+84 55+6,9 40+54 <40
o .2 ... | Cohiéu biet C6 hiéu biet | Thieu hiéu
Ca hiéu biet sdu | Co hiéu biét tot Lo s s,
2 Lox ,. L, B nhat dinh ve nhung chua | biét vé cac
Al. Hiéu sac ve cac khai ve cac khai L e .
] . . o «. | cac khai niém, | thatday du ve | khai ni¢m,
duoc cac niém, ly thuyét niém, ly thuyét | | . ) . i J
e 2l . ¢ | lythuyet co cac khai ly thuyet co
khai niém va | duoc thé hién co ban; mot so6 . . . R
} J L . L A ban; nhung niém, ly ban; khdng
ly thuyét co | qua ly luan, phan | ly luan, phan NV . . o .
. A ’ .| motso ly luan, | thuyét co ban; | ly luan, phan
ban tich danh giad vé | tich, danh gia o L . .
N Y phan tich chua | ly luan, phén | tich dugc
cac van dé chua that sac N o L
that chac chan | tichlongléo | van de
A A o n iz Ap dung duoc | Apdungcac | . .
Théhiénsusau | CO hiéu biét ) N .. ... | Apdungsai
. ., A o cac khai niém, | khai niém, ly N B
Ad. Ap sac, séng tao, doc | toan diéntrong | o o nhiéu khai
) ) : , ) ly thuyétvao | thuyet vao L
dung cac déo trong ap ap dung cac g L | nigm,ly
L R RN giai quyet van | giai quyet van o
khai niém va | dung céc khai khai ni¢m, ly \ . \ . thuyet vao
, A o, . o . .. |dethucte; de thycte N
ly thuyét co | niém, ly thuyet | thuyet vao giai o L giai quyet
. N R nhung con c6 | nhiéu cho Lo
ban vao giai quyét quyeét van dé < A . van deé thuc
Lo . . cho chua that | chua that sy .
van deé thyc te thuc te i . te
su hop ly phu hop
Thé hién su hiéu | C6 su hiéu biét . I L
, e s Co su hieu Hiéu biét oz
A5. So sanh, | biet sdu sac veé toan dién vé o + .. | Thieu hiéu
L, oz A bi¢t nhat dinh | chua day du oa
phan tich, cac boi canh thyc | cac boi canh N N biét vé cac
. . o o ve cac boi ve cac boi o
danh gia, lya | t¢ khac nhau; thuc t¢ khac ) . ) . | boicanh
y . canh thyc té canh thyc té o
chon hoac phuong an dé nhau; phuong , , thuc té khac
N e 2 n o khac nhau; khac nhau;
de xuat xuat thé hién sy | an dé xuat la N ., | nhau;
. , o . ... | phuong &ndé | phuong an dé .
phuong an | sang tao, doc dao | phu hop vai ly o . o phuong an
P . o L. Xuat la coban | xuat co 2
giai quyet pht hop véi ly thuyet va céc . o . = de xuat chua
i TR phuhop véily | nhimg diém .
cac van dé thuyeét va cac boi | boi canh thuc . . phu hop
) . . thuyét chung | chua phu hop
canh thuc té te
B3. St dung | Thé hién kha e Co ban biét o Khong the
, \ 5 A The hign kha o Nhieu thdng -
cac nguon nang thu thap 5 . thu thap thong | . hién duoc
T o nang thu thap ) .| tinquan trong oL
luc @€ phan | thdng tin toan L tin; nhungcon | . kha nang thu
PN . .x .. | thdngtin toan s bi bé qua L
tich cac tinh | dién, day du, c6 s thicu mot so o thap va str
. . . .| dién, day du, AR hoac khong .
huong va chatluong,codd | . .7 . thdng tin can . dung thdng
e eiR o c6 do tin cay 2 duocsudung | .
phat trién tin cay cao thiet tin




Tiéu chi

Khung diém

r o7 A B C D F
danh gia 8.5+ 10 70+84 5,5+ 6,9 40+54 <4,0
cac giai
phap

Két qua hoc tap chung cua hoc phan dugc tinh theo ty 16 twong Gmg d3 xac 1ap cua
tung bai danh gia.

8.  Cac phwong tién, trang thiét bi day va hec

Khong c6 yéu cau dic biét

9. Antoan caa sinh vién va giang vién

Khong cd yéu cau dic biét. Trong qué trinh di thuc té, nguoi hoc can di lai can trong,
tuan thu luat giao thong; tuan thii cac ndi quy, quy dinh vé an toan lao dong.
10. Ky luat, khiéu nai va h§ tro

Nguoi hoc ngp bai danh gia mudn (trir truong hop o su cho phép cua giang vién) thi
s& bi phat diém vai ty 16 10% tong s6 diém/01 ngay nop muon. Vi du, néu mot bai co gia
tri 20 diém va né duoc nop muon 01 ngay, hinh phat sé& 1a 10% hodc 2 diém. Biém nay s&
bi trir khoi diém cua bai danh gia.

Sinh vién gip bat ky kho khin gi trong qua trinh hoc tap c6 thé lién hé truc tiép voi
giang vién, Truong khoa/bo mon, Phong Pao tao - Quan ly khoa hoc ciia Nha truong dé

duoc hudng dan, ho tro.
Chi tich Hoi dong

xay dung CTDT nganh

Hai Phong, ngay ... thang ... nam 20...

Nguwoi Xay dung dé cwong




