BO GIAO DUC VA BAO TAO
TRUONG PAI HQC QUAN LY VA CONG NGHE HAI PHONG

HPU

KHOA LUAN TOT NGHIEP

NGANH : QUAN TRI MARKETING

Sinhvién : Vii Thai Ha
Giang vién huong dan : TS. Nguyén Thi Hoang Pan

HAI PHONG - 2024




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC QUAN LY VA CONG NGHE HAI PHONG

HOAN THIEN CONG TAC MARKETING TAl
CONG TY CO PHAN VAT LIEU XAY DUNG
KY THUAT CAO

KHOA LUAN TOT NGHIEP PAI HOC HE CHINH QUY
NGANH: QUAN TRI MARKETING

Sinhvién : Vii Thai Ha
Giang vién huwéng dan : TS. Nguyé&n Thi Hoang Pan

HAI PHONG - 2024




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC QUAN LY VA CONG NGHE HAI PHONG

NHIEM VU BE TAI TOT NGHIEP

Sinh vién: Vi Thai Ha Ma SV: 1612753005

Lop : QT2001M

Nganh : Quan tri Marketing

Tén dé tai: Hoan thién cong tac Marketing tai cong ty C6 phan Vat liéu

Xay dung K¥ thuat cao



NHIEM VU PE TAI

1. N§i dung va cac yéu cau can giai quyét trong nhiém vu dé tai tét nghiép

Chuong 1: Ly luan chung vé hoat dong Marketing cua doanh nghiép
(Néu ra co s& |y luan giap nguoi doc hiéu duoc kién thuc chung vé hoat dong
Marketing trong doanh nghiép).

Chuong 2: Phan tich thuc trang Marketing tai Céng ty (Gigi thiéu khai
quat vé cong ty Co phan Vat liéu Xay dung Ky thuat cao va nghién ctu thuc
trang hoat dong tai cong ty).

Chuong 3: Bién phaphoan thién cong tdc Marketing tai cong ty Co
phan Vit licu Xay dung K¥ thuat cao (Dua vao co sé Iy luan va thuc tién dé
dua ra mot sé bién phaphoan thién cong tdc Marketing nham thu hat khach
hang tai cong ty).

2. C4c so liéu can thiét dé thiét ké, tinh toan:

- So dd co céu td chirc caa cong ty.

- Tinh hinh hoat dong san xuat kinh doanh cta cong ty.

- Hoat dong Marketing cua cdng ty, chién lugc san pham, gi&, kénh phan
phdi, xtc tién hdn hop..
3. Pia diém thuc tap tot nghiép:

Cong ty C6 phan Vat liu Xay dung Ky thuat cao



CAN BO HUONG DAN PE TAI TOT NGHIEP

Ngwoi hwéng din thi nhat:

Ho va tén: Nguyén Thi Hoang Dan

Hoc ham, hoc vi: Tién si

Co quan cong tac: Dai Hoc Quan Ly va Cong Nghé Hai Phong

Néi dung hwéng din: Hoan thién cong tac Marketing tai cong ty Coé phan
Vat lieu Xay dung Ky thugt cao

Pé tai tot nghiép duoc giao ngay 15 thang 01 nam 2024
Yéu cau phai hoan thanh xong trudc ngay 18 thang 05 nam 2024

ba nhan nhiém vu BPTTN ba giao nhiém vu BPTTN
Sinh vién Gidng vién hwéng dan
Vi Thai Ha Nguyén Thi Hoang Pan
Hdi Phong, ngay ...... thdang ...... nam ...... 2024

XAC NHAN CUA KHOA



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

PHIEU NHAN XET CUA GIANG VIEN HUONG DAN TOT NGHIEP
Ho va tén giang vién:  Nguyén Thi Hoang Pan

Pon vi cng tac: Dai hoc Quan ly va cdng nghé Hdi Phong
Ho va tén sinh vién: Vi Thai Ha. Chuyén nganh: Quan tri Marketing
Pé tai tot nghiép: Hoan thi¢n cong tac Marketing tgi cong ty Cé phan Vat

licu Xay dung Ky thugt cao
Noi dung huéng dan: Hoan thién cong tac Marketing tai cong ty Cé phan Vat
licu Xay dung Ky thugt cao

1. Tinh than th4i do cia sinh vién trong qua trinh lam dé tai tét nghiép

2. Panh gia chit lwong cia dd 4n/khoa luan (so véi ndi dung yéu cau da dé ra trong

nhiém vu P.T. T.N trén cac mit Iy luan, thuc tién, tinh toan so ligu...)

3. Y kién ciia giang vién hwéng din tét nghiép
Pugcbaové [ |  Khong duoc bao vé [ ] piémhuongdin [ ]

Hai Phong, ngay ... thang ... nam ......

Giang vién huéng din
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CONG HOA XA HQI CHU NGHIA VIET NAM
boc 1ap — Tu do — Hanh phuc

PHIEU NHAN XET KET QUA THU'C TAP TOT NGHIEP

Ho Vatén Sinh VIEN: ....cooiiii e Ngay sinh: ...... [o..... [oo....
e o Chuyén nganh: ..., Khoa.................
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1. V& tinh than, thai d9, y thirc té chirc ky luat:

........................ ngay ...... thang ...... nam ...
Xé&c nhan caa lanh dao co sé thuc tap Can bd hwéng dan thuc tap ciia co sé
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LOI CAM ON

Dé hoan thanh khoa hoc nay, trudc tién con xin cam on ba me di cung cap moi
diéu kién vat chat va tinh than cho con, 1a chd dya cho con khéng quan ning mua vat
va. Cam on chinh ban thdn minh di 18 lyc ¢b ging dé vuot qua moi kho khin trong
cudc sdng nhitng niam sinh vién ma co luc tedng chirng bo cudc dan dén phai xin gia
han kéo dai thoi gian hoc dé ra tredng sau cac ban.

Cam on cac thay cd trong Khoa Quan tri Kinh doanh Truong Pai hoc Quan ly
va Cong nghé Hai Phong da giang day, huéng dan, giup d& nhiét tinh, trach nhiém,
truyén dat cho em nhiing kién thac quy bau trong suét qua trinh hoc tap tai truong.

Xin cam on ban 1anh dao Cong ty C6 phan Vat liéu Xay dung Ky thuat cao da
gilp dd tao diéu kién thuan loi dé em c6 thé hoan thanh va dat két qua tét nhat trong thoi
gian hoan thanh khoa luan. Em xin cam on tat ca cac nhan vién trong Cong ty da quan
tam giup dd, tan tinh chi bao, hudng dan cac ky nang lam viéc, cling nhu nhitng kién
thire thuc té vé marketing.

Dic biét em xin bay to 10ng biét on sau sac va chan thanh nhat caa minh téi TS.
Nguyén Thi Hoang Pan da tryc tiép huéng dan, chi bao em trong subt qué trinh thyc hién
dé tai khoa luan t6t nghiép caa minh.

Em xin chan thanh cadm on!
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DANH MUC BANG SO PO



DANH MUC CHU VIET TAT

VCSH Vén chu so hitu

VSH Vén s hitu

VCP Vén chi phi

Thué GTGT Thué gia tri gia tang

Thué TNCN Thué thu nhap ca nhan

Thué TNDN Thué thu nhap doanh nghiép
LNCPP Loi nhuan chua phan phoi
CP Co phan
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LOI MO PAU

1. Tinh cip thiét cia deé tai

Trong diéu kién kinh té Viét Nam ngay cang hoi nhap sau rong véi thuong
mai quéc té, dé cac doanh nghi¢p Viét co thé thanh cong, mot trong nhiing bién
phap hiru ich va quan trong nhat d6 13 doanh nghiép phai xdy dung va hoan thién
hoat dong Marketing dua trén co so thich ing v&i nhitng thay doi ctia moi trudng
kinh doanh. Marketing ngay cang trd thanh mét hé théng chic ning co vi tri
quan trong ddi v6i tit ca cac doanh nghiép. Trén nhiéu goc do, Marketing lam
cho su lya chon, sy théa man ngudi tiéu ding va chét lugng cudc soéng tét hon.
Marketing gilp cho doanh nghiép linh hoat trong kinh doanh, nim bat thoi co,
nhu ciu cta khach hang nham dé thoa man nhu ciu cta ngudi tiéu dung va dong
thoi dé dam bao hiéu qua kinh doanh cao nhét.

La mot doanh nghiép hoat dong c6 uy tin trong nganh, Cong ty C6 phan
Vit liéu Xay dung K¥ thuat cao dang co rat nhiéu co hoi dé phat trién hoat dong
kinh doanh, mé rong thi phan va tang truéng loi nhuan. Thé nhung, hoat dong
marketing ctia cong ty van chua duoc quan tAm va dau tu bai ban, cu thé 1a:

- San phém it co su thay ddi nén khong tao dugc su khac biét so vdi cac
ddi thu canh tranh trén thi truong.

- Trang thiét bi st dung cong nghé d3 lac hau anh hudng dén qua trinh
kinh doanh, san phém cO chat luong khong dugc sdc nét nhu mot s6 dbi thu cd
ngudn von dau tu tir nude ngoai.

- Do mit hang dich vy twong dbi dic thu, khach hang chinh chi yéu 1a cac
doanh nghiép va don hang co6 gia tri 16n, thuong phai ¢d hop dong, co dit coc
dé han ché rui ro nén hinh thirc dit hang chu yéu 1a 1am viéc tryc tiép.

Cong ty C6 phan Vat liéu Xay dung K¥ thuit cao ciling chua cé su quan
tam dau tu nhiéu cho hoat doéng chiéu thi, cac hoat dong quan hé cong ching thi
gan nhu khong c6 nén viéc quang ba thuong hiéu dé tim kiém khach hang chwa

that sy hi€¢u qua.



- Thi truong ngay cang xudt hién nhiéu dbi tha canh tranh, dic biét 1a cac
doanh nghiép nudc ngoai véi tiém luc tai chinh manh dang gay ra rat nhiéu kho
Khan cho cong ty trong thoi gian téi.

Muén ton tai va phat trién thi viéc ap dung cac hoat dong Marketing phu
hop 12 yéu t6 quan trong dé cong ty C6 phan Vat liéu Xay dung K§¥ thuat cao
phat trién. Vi vay em mudn lya chon dé tai “Hoan thién cong tac Marketing tai

cong ty C6 phan Vat liéu Xay dung K¥ thuat cao” 1am khoa luan tét nghiép.

2. Muc tiéu nghién caiu
Hé thong hoa co so ly luan vé hoat dong Marketing caa doanh nghiép.
Tim hiéu, phan tich, danh gia vé cac hoat dong marketing ciia Cong ty Vat
licu Xay dung Ky thuat cao .
Pé xuat cac bién phapmarketing nham nang cao hiéu qua hoat dong kinh

doanh ctaa Cong ty Vat liéu Xay dung KV thuat cao .

3. Péi twong va pham vi nghién ciru
Péi tuong nghién cau: Hoat dong marketing cua Cong ty Vat lisu Xay
dung K¥ thuat cao .
Pham vi nghién ctu:
+Vé& khdng gian: Cong ty Co phan Vat liéu Xay dung Ky thuat cao
+Vé thoi gian: Nam 2021 - 2023

4. Phuwong phap nghién ciru
Khoa luan duoc thuc hién theo cac phuong phap: thu thap céc sé liéu, tong
hop, quan sat, phéan tich, so sanh.
CAac tai liéu thir cap dugc dung cho viéc phan tich bao gom: sach giao
trinh, c&c bai giang cua giao vién, cac tai liéu chuyén nganh, cac bai bao, tap chi,

tai liéu céng ty cung cap va mot sb thdng tin tir internet.

5. B6 cuc khda luan
Chuong 1: M6t s6 Iy luan co ban vé hoat dong Marketing.
2



Chuong 2: Thyc trang hoat dong marketing cia Cong ty Co phan Vat liéu
Xay dung Ky thuat cao

Chuong 3: Bién phéap hoan thién cong tac marketing tai Cong ty Co phan
Vat lieu Xay dung K¥ thuat cao



CHUONG 1. COSO LY LUAN VE HOAT PONG MARKETING
CUA DOANH NGHIEP

1.1.  Toéng quan vé Marketing
1.1.1. Khai niém vé Marketing

C6 rat nhiéu dinh nghia vé Marketing cta cac trudng phéi khac nhau:

. Theo CIM: “Marketing 1a qué trinh quan tri nhan biét, dy doan va
dap @ng nhu cau cua khach hang mot cach co hiéu qua va co loi”. (UK’s
Chartered Institute of Marketing).

. Theo AMA: “Marketing 13 tién trinh hoach dinh va thuc hién su
séng tao, dinh gi4, chiéu thi va phan phéi nhimg y tuéng hang hoa va dich vu dé
tao ra sy trao d6i va théa man nhitng muc tiéu cta c4 nhan va to chic”.
(American Marketing Association, 1985).

. Khai niém Marketing cta Philip Kotler: “Marketing 1a hoat dong
clia con ngudi hudng téi thoa man nhu cau va wéc mudn caa khach hang thong
qua qua trinh trao d6i”. (Philip Kotler, 2007, trang 9).

C6 rat nhiéu khai niém vé Marketing, cho thay hoat dong Marketing 1a rat
triru twong, phong phu. Cac doanh nghiép ludn phai biét tmg dung mot cach hop
Iy tinh hinh thyc tién ctia doanh nghiép dé chon lya chon con dudng dung dan
vé hoat dong Marketing.

Tir nhitng khai niém Marketing trén ching ta c6 thé nhan thiy rang co
nhiéu quan diém khac nhau vé Marketing nhung cac khai niém déu c6 lién quan
dén thoa méin nhu cau cua khach hang. Hién nay, khai niém Marketing cta
Philip Kotler va khai niém Marketing cua Hi¢p hoi Marketing Hoa Ky duogc
nhiéu ca nhan, t6 chic trén thé gidi thira nhan va xem 14 hoan chinh.

1.1.2. Muc tiéu va chirc nang ciia Marketing
1.1.2.1.Muc tiéu cua Marketing
Theo Quéach Thi Btru Chau va cong sy (2010, trang 20): Marketing



huéng dén ba muyc tiéu chu yéu nhu hinh 1.1.

Khai niém Marketing Su thoéa méan cua
7 khach hang
Hudng theo /
khach hang

x \ Muc tiéu
5 cua
- td chure
Phoi hop céac hoat \
P

dong Marketing

Su thanh cong
cua to chure

Hinh 1: Muc tiéu ciia Marketing
(Nguén: William J.Stanton, Michael J.Etzel, Bruce J.Walker, 1994).

“Thoa man khéach hang: 1a van dé song con cia cong ty. N& luc cua
Marketing nham dap @ng nhu cau cua khach hang, 1am cho ho hai 16ng, trung
thanh véi cong ty, qua d6 thu phuc thém khach hang mai.

Chién thang trong canh tranh: Bién phdpMarketing giup cong ty dbi phod
tdt cac thach thirc canh tranh, bao dam vi thé canh tranh thun 1gi trén thi truong.

Loi nhuan lau dai: Marketing phai tao ra mic lgi nhuan can thiét giup
cong ty tich Iily va phat trién”.

Van dé thoa min nhu cdu cho khach hang 1a mét trong nhitng muc tiéu
quan trong hang dau ctia Marketing, giup cho doanh nghiép ludn tim cach dap
g nhu cau cta khach hang kip thoi, nhanh chong, nam bat tam 1y khach hang,
thay doi dé phat trién doanh nghiép nham dap tmg nhu cau cang cao cta khach
hang. Hiéu ré muc tiéu cia Marketing that sy gitp ich cho doanh nghiép dé dang
thuc hién dugc muc ti€u chung cua td chtc va phat trién bén viing doanh
nghiép.
1.1.2.2.Chitc nang cua Marketing

Theo Quach Thi Biru Chau va cdng su (2010, trang 20): Chirc nang co ban
ctia Marketing cu thé 1a:

“Phan tich moi truong va nghién ciru Marketing: dy bao va thich ing voi
nhimg yéu t6 moi trudng anh huong dén sy thanh cong hay that bai; tap hop
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nhitg thong tin dé quyét dinh cac van dé Marketing. M& rong pham vi hoat

dong: Lua chon dua ra cach thuc thaim nhap thi truong méi. Phan tich nguoi

ti€u thu: Xem xét, danh gia nhitng dac tinh, yéu cau tién trinh mua ctia nguoi

tiéu thu.

“Khém pha nhu ciu cta ™
khach hang

Bd phan Marketing cia cong ty

Thoéa man nhu cau
cua khach hang bang
cach tim dung san
pham, gia, phan phoi
va xtc tién

Nhimng y
niém vé nhu
cau

v

[ San pham cu thé j

Thi trudng tiém ning

Hinh 2: Chirc nang ciia Marketing

(Nguon: Berkowwitz, Kerin, Hartley, Rudelius, 1997)

Hoach dinh san pham: Phat trién va duy tri san pham loai bo nhiing san

pham yéu kém.

Hoach dinh phan phdi: Xay dyng nhitng mdi lién hé véi trung gian phan

phéi, quan 1y du trir, tdn kho, van chuyén va phan phéi hang hoéa, dich vu ban si

va ban 1¢.

Hoach dinh chiéu thi: Thong dat v&i1 khach hang voi1 cong ching va cac

nhom khac thong qua nhitng hinh thurc ctia quang cdo, quan hé cong chung, ban

hang c4 nhan va khuyén mai.



Hoach dinh gia: Xac dinh cac mirc gia, k¥ thuat dinh gia, cac diéu khoan
ban hang, diéu chinh gia va st dung gia nhu mot yéu t6 tich cuc hay thu dong.

Thuc hién kiém soat va danh gia Marketing: hoach dinh, thyc hi¢n va kiém
soat cac chuong trinh, chién luoc Marketing, danh gia cac rai ro va loi ich cua
cac quyét dinh va tap trung vao chat lugng toan dién”.

1.2.Phén khuc thi treweong va lwa chon thi treong muc tiéu

1.2.1. Cac khéi niém thi truong

1.2.1.1. Thi truong

Theo quan diém Marketing, thi truong 1a tap hop tat ca nhitng ngudi mua
that su hay nguoi mua tiém nang d6i voi mot mot san pham.

1.2.1.2. Phan khuc thi truong

Theo Philip Kotler (2013), Phan khuc thi truong 1a chia mét thi truong
thanh cac mang xac dinh rd rang. Mot phan khic thi trudng bao gdm mot nhom
cac khach hang ¢ cung nhu cau va mong mudn.

1.2.1.3 Thi truong muc tiéu

La thi khtc thi truong ma doanh nghiép chon lya dé 1am thoa man nhu ciu
khach hang cua khuc thi truong do, qua dé nham dat dugc muc tiéu cia doanh
nghiép.

1.2.2. Phan khuc thj truong

Trong thi trudng ¢ rat nhiéu ngudi mua. Vi nhu cau, mong muén cuia timg
nguoi mua l1a rat khac nhau, khong nhéat quan nhau, chia thanh nhimg khic
thi trudng khac nhau. Nhiém vu ctia ngudi ban hang phai 1én ké hoach cu thé phu
hop véi ting khach hang, tung khuc thi truong d6. Do do, doanh nghi€p phan
khuc thi trudng ngudi tiéu dung c6 thé dwa vao céc tiéu thirc sau:

Phan khuc theo khu vuc dia 1y: Phan khac dia ly doi héi doanh nghié¢p
chia thi truong thanh cac don vi dia 1y nhu: quéc gia, vung, mién, thanh phé,
ngoai 6... Doanh nghi¢p lya chon mdt vung dia 1y hodac mot vai hodc tat ca dé
hoat dong nhung doanh nghiép can dic biét chu v dén su khac biét gitra cac
vung dia Iy ndy, dé dam bao duoc hoat dong ctia doanh nghiép diing mong mudn,
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nhu ciu cua khach hang nam trong ving nay.

Phan khic theo dan sé: Trong phan khuc nay, doanh nghiép chia thi trudng
thanh cac phan khac nhau theo do tuoi, gidi tinh, kich thudc gia dinh, chu ky
séng gia dinh, thu nhap, tinh trang hon nhan, viéc lam, gido duc, ton gido, thé hé,
qudc tich va giai ting x4 hoi. Qua d6, doanh nghiép c6 thé dé dang do luong
dugc udc mudn, nhu cau ciia nhitng khach hang trong khiic thi truong nay.

Phan khuc theo tam ly ti€u dung: Doanh nghi¢pchia khach hang thanh
nhitg nhom khac nhau dya vao cac dic diém cua timg c4 nhan ngudi mua nhu:
tinh cach, tam 1y, 161 séng, ca tinh, gia tri van hoa...

Phan khac hanh vi: Nguoi mua dugce chia thanh cac nhém dya trén co so
su hiéu biét, thai do, phuong thirc st dung, sy phan ing cua nguoi mua doi véi
san pham.

1.2.3. Xdc dinh thi trwrong muc tiéu

Danh gia cac khac thi truong: Khi cac doanh nghiép da phan khuc thi
truong xong roi thi tién hanh danh gia cac khuc thi trudng nay. Viéc danh gia cac
phan khuc thi truong dua vao cac dic diém: qui mo, mirc d ting trudng cua
phan khac thi truong, sy 16i cudn, thu hut ctia phan khuc thi trudng nay ra sao.
Bén canh d6, doanh nghiép ciing cAn xem xét dén nhitng yéu t6 nhu mdi de doa
trong phan khuc thi truong do tur cac ddi tha canh tranh, mbi de doa cua nhitng
san pham thay thé. Va sau cung, doanh nghiép nén xem xét dén nguén luc cia
cong ty c6 du dap ung cho khuc thi truong ma minh lya chon khong? Sy dép Ung
ctia doanh nghiép 1am théa méan nhu cau, mong muén cta khach hang nam trong
khuc thi truong nay. Lya chon thi truong muc ti€u: Sau khi doanh nghi¢p da danh
gia cac phan khuc thi truong khac nhau, viéc doanh nghiép lwa chon cac phan
khuc thi trudng muc tiéu c6 thé can ctr vao cac phuong thirc nhu: doanh nghiép
phuc vu ca thi truong bang mot san pham, doanh nghiép hoat dong trong nhiéu
phan khuc thi truong va chao hang riéng cho mdi phan khic thi truong hoic
doanh nghiép theo dudi chiém mot phan 16n ctia mot thi trudng nho.

Dinh vi thi truong: Pinh vi trong thi truong l1a viéc doanh nghi€p dua
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nhimg tinh ning dic sic, 4n twong, kho quén cia san pham vao tdm tri cla
ngudi tiéu dung. Doanh nghiép c6 thé sir dung cac chién luge dinh vi san pham
nhu: dinh vi dua trén thudc tinh cta san phém, dinh vi dua trén loi ich ctua san
phém mang dén cho khach hang, dinh vi dua trén cong dung cia san phém, dinh
vi so sanh v&i cac loai san phém khéc, dinh vi so sanh vé4i ddi tha canh tranh.

1.3.Hoat dong Marketing

1.3.1. Vé sdn phdm

1.3.1.1. Dinh nghia

Theo Philip Kotler (2007): “San pham 14 tat ca nhiing ci gi c6 thé thoa
mén dugc nhu cau hay mong mubn va dugce chao ban trén thi truong voi muc
dich thu hat sy cha ¥, mua st dung hay tiéu dung. D6 o thé 1a nhitng vat thé hitu

hinh, dich vu, nguoi, mat hang, to chirc va y truéng”.

Dich vu
sau khi ban

Bao goi
Tél) nhéan
Chat lugng

~ Thudc tinh
BO cuc bén ngoai

Lgiich co ban
hay dich vu

Hang hoa theo y tudng

Hang hoa hién thuc

Hang hoa hoan chinh
(Nguon: Philip Kotler, 2007)

Hinh 3: Ba msc ciia san pham

Céc mirc ciia mot san pham bao gdm: Hang hoa theo y tuong hang hoa
hién thyc va hang hoa hoan chinh nhu hinh 1.3.
1.3.1.2. Phan logi san pham
Can clr vao dic diém cia san pham, ching ta chia thanh: san pham lau
bén, san pham sir dung ngin han va dich vu.
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Can ctr vao thoi quen ctia ngudi tiéu dung, chung ta chia thanh: san phdm
tién dung, san pham chuyén biét, san pham cong nghiép...

1.3.1.3. Chu ky song cua san pham

Giai doan giéi thiéu: Hang hoa tiéu thy it vi nguoi tiéu dung chua biét
nhiéu. Doanh nghiép nén quan tdm vé san pham, hiéu chinh k¥ thuét san pham,
xem trong van dé chat luong san pham. Doanh nghiép c6 chinh sach gia thap
hoac vtra phai...

Giai doan tang truéng: Hang hoa ban ra thi truong tdng trudng nhanh do
san pham di quen v&i nguoi tiéu dung. Trudng hop ndy, doanh nghiép san xuét
san pham dai tra, ting cuong cai tién san pham, c¢6 xu huéng diéu chinh giam gia
va quang céo san pham rong rai dé ngudi tiéu dung biét dén nhiéu hon nham mo
rong thi truong.

Doanh S6

A

4

» Thoi gian
Gidithitu  Tang truong Truong thanh Suy thoai

(Nguén: Quéch Thj Bizu Chau va céng s, 2010)
Hinh 4: Chu ky séng sdn pham
Déi v6i giai doan trudng thanh: Giai doan nay san luong hang hoéa ban ra
¢ thi truong c6 xu hudng tang cham lai, doanh nghi¢p nén phan biét hoa san
pham dé dap tmg cac khuc thi trudong cho phu hop bang cach 1a da dang héa san
pham, bao bi, nhan hiéu, kiéu dang. Su canh tranh vé gia trén thi trudng rat gay

git, doanh nghiép diy manh chim soc khach hang, 1ong trung thanh cta khach
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hang, bang nhiéu cach qua phuong tién truyén thong dai chiing, khuyén mai san
phan, dich vu sau ban hang...

Dbi véi giai doan suy thoai: San luong hang hoa ban ra giam xudng dang
ké, doanh nghiép cit giam cac hang héa khong con hiéu qua, c6 thé giam hoic
tang gia vi chi phi ting do giam khéi luong san xuat. Nén cit giam tdi thiéu cac
chi phi quang cao va céc chi phi khéc.

1.3.1.4.C4c hogt dgng chii yéu cia san pham

Quyét dinh vé chiing loai san pham va danh muc san pham

Danh muc san pham 1a danh sach dy du cia tat ca cac chung loai san
pham khac nhau ma mot cong ty san xuat, kinh doanh.

Chung loai san pham 13 mot nhém cac san pham tuwong tu vé cac dic tinh
vat Iy danh cho cac sur dung tuong tu.

Bé rong cua danh muc san pham duogc do bang sb cac ching loai san
pham trong danh muc san pham.

Bé sau ctia danh muc san phém duoc do béng loai céc kich thudc, mau sic
va model co trong mdi dong san pham.

Quyét dinh vé bao bi - déng géi san pham

Pong goi 1a viéc dit san phim vao trong bao bi. Su dong gbi va lua chon
bao bi ciing 12 mot quyét dinh quan trong trong chién lugc san pham. Viéc dong
g61 va bao bi c6 nhitng chirc ndng nhu: bao v¢ san phém, tao thuan loi cho viéc
chuyén ché, viéc ban hang, cho ngudi tiéu dung, dé dang bao quan hang héa...

Nhirng dich vu gan lién véi san pham

Pé lam cho khach hang ngay cang hai long voi san pham ban ra cua doanh
nghiép. Doanh nghiép dua ra nhitng dich vu khi ban san pham nhu: diéu kién
giao hang, bao hanh san phém, stra chita khong tinh tién, cho dung thu mién phi,
huéng dan str dung san pham, bao tri san pham....

Quyét dinh vé phat trién san pham méi

San phﬁm moi la san phﬁm duoc mot sé khach hang tiém nang cam nhén
nhu méi, bao gdm san pham méi hoan toan, san pham cai tién.
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C4c quyét dinh trong tirng giai dean cia chu ky séng san pham

Doanh nghiép cin nghién ctru, phan tich cu thé va ky ludng chu ky sbng
ctia san pham, dé ra quyét dinh phu hop véi timg giai doan.

1.3.2. V& Gia

1.3.2.1.Khai niém vé gia

S6 don vi tién té can thiét ma khach hang phai bo ra dé c6 dugec mot san
pham vé6i chit lugng nhat dinh, vao mot thdi diém nhat dinh, & mot noi nhat
dinh.

1.3.2.2. Tam quan treng cia gia

Gia 1a mot yéu t6 co ban, 14 bién s6 duy nhat trong 4P mang lai thu nhap
cho doanh nghiép.

Bién s6 gia gdy ra phan ung tic thi dbi v6i nguoi tiéu dung va ddi tha
canh tranh ctuia doanh nghiép.

Gia c6 anh huong manh dén doanh thu va anh huong truc tiép dén loi
nhuén cua doanh nghiép.

Gia gitr vai trd néng cdt trong viéc tham nhép thi truong va gitt chan
khach hang lau bén.

1.3.2.3. Cdc phwong phdp dinh gia

a.Pinh gia dwa vao chi phi

Pay 1a phuong phap don gian nhat. Phuong phap nay hudng vao muc tiéu
chi phi va lgi nhuan cua doanh nghi¢p. Cong thirc nhu sau

G=Z+m
Trong do:
G: gia
Z:: chi phi mét don vi san phém m: muc 161 du kién

Phuong phap nay tuy don gian nhung nhin chung chua hop 1y vi bo qua
yéu t6 cau va yéu té canh tranh trén thi truong.

b.Pinh gid duwa theo ngwoi mua

Phuong phép dinh gia ndy dwa vao sy cam nhan cua ngudi tiéu dung vé
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san pham chir khong theo chi phi cua doanh nghiép san xuat. Cong ty xay dung
hinh anh san pham trong tam tri cta nguoi tiéu ding. Vi du mot nguoi tiéu
ding chi tra 16.000 dong khi udng 1 chai bia Tiger & quan bo ké va 22.000 dong
trong mot nha hang vi mdi trudng & mdi noi khién ho nhan dugce nhitng gia tri
cam nhan khac nhau.

c.Pinh gia dwa vao canh tranh

Pinh gia theo mirc canh tranh hién hanh: Doanh nghiép dinh gia hoan
toan dua vao gia ciia ddi thu canh tranh trén thi trudng va it chi ¥ vao chi phi
cling nhu cau trén thi trudng. Doanh nghiép c6 thé dinh gia bang, cao hon hay
thap hon mét it so v6i dbi tha canh tranh.

Dinh gia d4u thau kin: Doanh nghi¢p dinh gia dya vao du tinh viéc dinh
gia ctia d6i thu canh tranh hon 14 chi phi va cau trén thi trudng.

1.3.2.4. Cac chién lwoc gia cd.

a.Chién lwoc gia ca san phAm méi Chién lwoc gia hét kem:

La chién lugc doanh nghiép dit gia cao cho san pham. Sau khi san lugng
tiéu thi cham lai, doanh nghiép méi ha gia san pham dé thu hat ngudi mua.
Chién luoc nay dugc ap dung véi cac diéu kién: san pham c6 chat luong cao, c¢6
s6 luong ngudi mua chap nhén, chi phi san xuat thap, dbi thu canh tranh kho
Xam nhap thi truong.

Chién lwoc gia xam nhap thi truong

Trong chién luoc nay, doanh nghiép dit gia thp, véi hy vong s& 16i kéo
duoc nhiéu khach hang vé phi minh. Chién luoc nay dugc thuan lgi trong céac
diéu kién: nguoi tiéu dung nhay cam voi gia ca, san xuat san lugng cang 16n vai
chi phi cang nho.

b.Chién lwoc gia cho hén hep san pham Pinh gia cho dong san pham

Cac doanh nghiép thuong khong san xudt mot mit hang riéng biét ma san
xuat mot dong san pham. Do do cong ty phai xem xét dinh gia cho timg san
pham trong dong san pham. Sy khac nhau vé chi phi san xuét, sy danh gia cia
khach hang cho cac loai san pham. Tir 6, doanh nghiép ra quyét dinh gia cho
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ting loai san pham cho phu hop.

Pit gia cho san pham kém theo

Mot vai doanh nghiép san xuat mot s6 san pham kém theo mot vai san
pham phu bt budc phai c6. Tir @6 doanh nghiép dua ra chinh sach gia phu hop.

c. Thay d6i gia ca

Giam gia: Viéc doanh nghi¢p giam gia thuong dugc dung cho nhiing
truong hop nhu: dbi pho voi dbi tha canh tranh nén giam gia, do kha ning tiéu
thu it, nha may con cong sut hoat dong dé san xuat ra nhiéu san pham....

Ting gia: Tang giad anh hudng rat 16n dén viéc giam doanh thu cta doanh
nghiép. Nhung c6 nhiing truong hop khién cho doanh nghiép phai tang gia nhu:
chi phi nguyén vat liéu dau vao ting, lugng cau trén thi truong ting. ..

1.3.3. Vé hoat dgpng phan phdi

1.3.3.1. Khai niém vé phan phdi

Phén phdi trong Marketing 1a mot qua trinh chuyén dwa san pham tir san
xudt dén ngudi tidu dung cubi cung, thé hién qua nhiéu cich thirc va hoat dong
khac nhau.

1.3.3.2. Tam quan treng cia phan phéi trong hogr dgng Marketing

Phan phéi 13 dwa san pham cua doanh nghiép dén thi trudng muc tiéu.
Nho ¢6 hoat dong phan phdi ma doanh nghiép dua san pham dén tan tay ngudi
tiéu dung nhitng gi ma ho mong muén.

1.3.3.3.Kénh phan phéi

a.Khai niém kénh phan phoi

Theo Philip Kotler (2007): “Kénh phan phdi 1a mot tap hop cac cong ty
hay c4 nhan ty ganh véac hay gitp d& chuyén giao cho mét ai d6 quyén sé hitu
d6i v6i mot hang hoa cu thé hay dich vu trén con duong tir san xuat dén nguoi
tiéu dung”.

b. T6 chirc kénh phan phéi

Hé théng té chitc kénh phan phéi c6 thé chia thanh ba dang chinh:

- Kénh phan phéi truyén théng: Kénh phan phéi truyén théng bao gom
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cac nha san xuat, ban buén, ban 1¢ hoat dong hoan toan doc lap véi nhau dé tim
kiém kha ning t6i da hoa loi nhuén riéng 1¢é nhau. Khdng c6 mot thanh vién nao
c6 thé kiém soat cac thanh vién con lai cling nhu khong c6 sy rang budc vé vai
tro va trach nhiém trong giai quyét cac tranh chap.

- Hé thong kénh phan phdi doc: Hé thdng kénh phan phdi doc hay con
goi 1a hé théng Marketing doc bao gdm nha san xuat, mot hay nhiéu nguoi ban
si va mot hay nhiéu nguoi ban Ié hoat dong nhu mot hé thdng théng nhat nhau.
Mot thanh vién cua kénh c6 thé 1a chu cia cac thanh vién khéac. Trong hé théng
Marketing doc, luc lwong cha dao cé thé 1a nguoi san xuat, nguoi ban si hay
nguoi ban 1é. Hé théng Marketing doc ra doi khac phuc dugc nhitng nhuoc diém
cua hé théng phan phéi truyén théng.

- Hé théng kénh phan phéi ngang: Trong hé thong kénh phan phoi
ngang hai hay nhiéu cong trong cling mot cap kénh phan phdi lién két véi nhau
vé tai chinh, ning luc san xuat ngudn luc Marketing ma mot cong ty riéng lé
khong c6 duoc.

1.3.3.4.Quyét dinh vé hoat dgng phan phéi

Phin phéi ddc quyeén: Doanh nghiép han ché nha phan phdi trung gian
lam dai 1y, dong thoi nha san xuét yéu cAu nha phan phdi trung gian chi dugc
ban duy nhéat hang cia minh cho ngudi tiéu dung va khong dugc ban hang cua
dbi thu canh tranh.

Phén phdi chon loc: Doanh nghiép Iya chon mot s6 nha phan phéi trung
gian c6 nang lyc va phu hop nhét dé ban san phém cua minh tai moi khu vuc thi
truong.

Phén phéi rong rii: Hinh thic phan phi nay giup doanh nghiép dép tng
nhu cau mua hang rong rdi ciia nguoi tiéu dung thong qua ngudi ban 18, vi thé
nhiéu ngudi ban 1¢ ¢ nhitng dia ban khac nhau cang tét.

1.3.4. Hoat dong chiéu thi

1.3.4.1. Khai niém chiéu thi

Chiéu thi 1a nhitng cb ging ctia doanh nghiép dé dua thong tin san pham,
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khuyén khich khach hang mua san phim mot cach nhanh véi sé luong nhiéu
hon. Nhiing hoat dong chiéu thi co thé dugc thé hién qua cac hinh thiurc nhu:
phong trung bay san phém, dich vu cham séc¢ khach hang, hoi chg trién 1am, qua
phuong tién truyén thong, quang cdo dua thong tin san pham, dich vu ciia doanh
nghiép dén nguoi tiéu ding. ..

1.3.4.2.Cong cu chiéu thi

Hién nay, cac doanh nghiép thuong thuc hién cac hoat dong chiéu thi hay
con goi 1a truyén thong Marketing dén khach hang, dén cac nha phan phdi trung
gian, nguoi tiéu dung, cong chung béng cac hoat dong chiéu thi. Hoat dong
chiéu thi bao gém cic cong cu nhu sau: hoat ddng quang cio, hoat dong tuyén
truyén va quan hé céng ching, hoat dong khuyén mai, ban hang truc tiép va
Marketing tryuc tiép.

1.3.4.3. Muc dich chiéu thi

Chiéu thi giup doanh nghiép cho khach hang biét duoc su c6 mit cia san
pham cta doanh nghiép trén thi truong. Dicu nay that sy 1 rt quan trong, vi
gitta doanh nghiép san xudt hang héa va ngudi tiéu dung phai trai qua nhiéu
trung gian. Doanh nghiép thong bao cho nhiing nha phan phdi trung gian va
nguoi tiéu dung biét thong tin vé& san pham ctia minh dang cung cép ra thi
truong.

Khuyén khich ngudi tiéu ding mua san pham, thuc diy mua nhanh hon va
s6 luong nhiéu hon.

Chiéu thi ciing 1a cach cho khach hang so sanh san pham cia doanh
nghiép s& khac véi san pham cua ddi thu canh tranh khac. Doanh nghiép cho
khach hang biét duoc san phém ctia minh ¢6 uwu diém tdt, dat duoc danh hiéu
hang Viét Nam chét luong cao...

La cong cu thuyét phuc nguoi tiéu dung sir dung san pham cua doanh
nghiép.

1.3.4.4. Cac hoat dong chiéu thi

a.Quang cao
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Khai niém: Quang céo 1a viéc sit dung cic phuong tién thong tin dé
truyén dat chat luong, mau mé, vu diém, céng dung ciia san pham dén nguoi tiéu
ding. Viéc thyc hién quang cdo, doanh nghiép phai chi ra mot khoan tién nhat
dinh.

V& ban chét, quang cdo c6 nhitng diém can luu ¥ nhu:

- Su trinh bay trong quang cao mang tinh dai chiung: Quang céao la cach
truyén dat théng tin cong khai vé& san pham mot cach hop phap va cé nhiéu
ngudi tiép nhan quang céo. Thong qua quang cao, nguoi mua co thé hiéu biét vé
san pham va chap nhan san pham.

- Su lan toa cua quang c&o: Su lan toa cia quang c&o rat nhanh, théng tin
tran ngap. Mot thong diép can thiét s& dugc nhan manh hoac s& lap lai gitp nguoi
tiéu dung co thé nhan biét duoc thuwong hiéu san pham, khong nham lan véi
thuong hiéu khac.

- Su dién dat trong quang céo c6 tinh khuéch dai: Doanh nghiép nén can
nhac k¥ ludng mau quang cdo, can st dung that khéo Iéo, tinh té cac yéu to vé
hinh anh, am thanh, tinh ning san pham... Tuy nhién, khong duoc qua lam dung
phong dai cac yéu t nay co thé 1am réi loan théng diép.

Muc tiéu ctia quiang cao: Muc ti€u cua quang cdo la gioi thiéu mdt san
pham hay mot dich vu nhiam tac dong dén cong ching, nguoi tiéu dung dé ho
biét dén mot cach rong rai vé san phém hoac dich vu cta cong ty dang c6 mat
trén thi trudng. Muc tiéu cu thé cta quang céo 13: Lam ting san luong tiéu thu
hang hoa ctia doanh nghiép trén thi truong, gidi thiéu san pham méi rong rii dén
v6i nguoi tiéu dung, nham lam ting thi phan, mé rong thi trudng, duy tri su
trung thanh cua khach hang ddi v6i nhan hiéu cta doanh nghiép, quang ba
thuong hiéu ctia doanh nghiép dén véi cong chung, nguoi tiéu ding ...

Phwong tién quéng cao: O thoi diém hién tai, cung voi su phat trién cong
nghé thong tin doanh nghiép c6 thé quang cdo san pham qua rat nhiéu hinh thirc
sau.

- Quang cao qua phuong tién b&o chi, tap chi, 4n pham. Phuong tién nay
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xuat hién kha sém va duoc cac doanh nghiép sir dung phd bién.

- Quang cdo qua tivi, dai phat thanh, internet. Nhitng phuong tién quang
cdo nay gitp doanh nghiép quang cao san pham hiéu qua.

- Quang c4o bang hinh thuc: sir dung bang hiéu, &p phich ngoai troi.
Phuong tién nay c6 ngudn gdc tir xa xua nhung van dugc hiéu qua tét.

- Quang cao qua dién thoai truc tiép.

- Quang c4o bang hinh thuc trung bay ¢ hoi cho trién 1am, trung bay, hoi
cho nguoi tiéu dung. ..

Ta thiy, co rat nhiéu cach dé doanh nghiép quang cdo san pham. MGdi
hinh thirc quang cédo déu c6 nhitng wu va nhugc diém riéng. Vi thé, doanh
nghiép nén lya chon hinh thirc quang cdo phu hop véi san pham hién co cia
minh dé dat hiéu qua cao nhat ma chi phi tén it nhat.

b.Quan h¢ cdng chang

Khai niém: La nhiing hoat dong ma doanh nghiép thuc hién dé xay dung
hinh anh, san pham ciia doanh nghiép véi cac to chuc va cong ching trong xa
hoi.

Muc tiéu caa quan hé cong chung

Quan hé cdng chling s& gitp cho doanh nghiép chiém gitr tinh cam cta cong
ching that chat ché va lau bén ddi véi doanh nghiép, doanh nghiép tuyén truyén
nhiing dong gdp cua doanh nghiép dbi véi xa hoi, két hop cac hoat dong quan hé
cdng chung voi quang cdo, truyén thdng nhitng bao céo vé thanh qua hoat dong
ctia doanh nghiép mét cach rong rai va lan téa. Giup cho doanh nghiép quang ba
hinh anh, thwong hiéu cua doanh nghiép duoc nhiéu ngudi tiéu ding, cdng ching
biét dén va tin tudong cdng ty nhiéu hon.

M@t s6 hinh thirc hoat dong ciaa quan hé cong ching

- Quan hé véi bao chi: Cung cap nhitng thong tin dang gia ctua doanh
nghiép, dé thu hat tinh cam cua cdng chidng, 16i kéo sy chi y caa cdng ching vé
san pham, vé hinh anh doanh nghiép... théng qua cic hoat dong nhu: To chuc
hop bao, thuc hién cac budi phéng van...
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- Tuyén truyén san pham: Céng bd rong réi nhitng thong tin dé doanh
nghiép gidi thiéu san pham méi, su cai tién san pham, nhiing dic tinh cua san
pham...

- Truyén théng cua doanh nghiép: Nhitng hoat dong truyén thoéng bén
trong 1an bén ngoai cua doanh nghiép nham l1am cho cdng chiing hiéu biét nhiéu
hon vé doanh nhiép.

Cé4c cdng cu cha yéu caa quan hé cdng chang

- Xuét ban an pham: Gom c6 nhiing tai liéu vé doanh nghiép nhu bao céo
hang nam cua doanh nghiép, nhitng bai bao vé doanh nghiép, ban tin cia doanh
nghiép va nhiing tap chi vé doanh nghiép...

- T6 chace sy kién: To chie hoi nghi khach hang hang nam, su giao luu voi
khach hang, that chat tinh cam bén 1au voi khach hang. T6 chic lién hoan nhan
ngay thanh lap cong ty, cac hoat dong khac ma cong ty to chie. ..

- Tai tro: Gom c0 tai tro tir thién ctu tro ddng bao bi thién tai, 1 lut... tai
tro cac chuong trinh hoat dong xa hoi trong d6 gan lién tén cong ty véi san pham
cua cong ty véi chuong trinh d6, dé duoc nhiéu céng ching quan tdm hon. ..

c. Khuyén méi

Khai niém: Khuyén mai 1 viéc doanh nghiép kich thich ngudi tiéu dung
mua mot san phrflm hodc mot dich vu thong qua vi¢c danh nhirng loi ich cu thé
cho nguoi ti€u dung.

Muc tiéu ciia khuyén mai

Muc tiéu ciia khuyén mai huéng dén nhu cau va tly vao do6i twong 1a trung
gian phan phdi hay 1a ngudi tiéu dung. Muc tiéu cu thé cua khuyén mai 1a: Tang
sttc mua san pham cua khach hang, nhdm ting doanh s6 ban cua doanh nghiép,
khich 18 nguoi tiéu dung ung ho san pham moi, kiéu dang moi. Khuyén khich
ngudi tiéu ding mua nhiéu san pham hon. Loi kéo ngudi tiéu dung tir tay ddi tha
canh tranh. Lam cho nha phan phdi trung gian gia ting sy nhiét tinh ban hang. ...

Khuyén mai gom céc cong cu nhw bang sau:
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Bang 1. Mt s6 cong cu khuyén méi

Trung bay tai diém ban
Huén luyén nhén vién
Ho tro ban hang

Tang san pham
Tro choi trang thudng
Dung thwr

Trung gian phéan phdi Nguoi tiéu dung cudi | Nha sir dung cong nghiép
Giam gia Tang san pham mau Hoi cho
Thuodng Ting phiéu giam gia Tai li¢u
Tang qua Tang qua Hoi nghi ban hang

Trinh dién céc dang san
pham

(Nguén: Quéch Thj Bizu Chau va céng sw, 2010)

d. Ban hang ca nhan

Doanh nghiép thanh 1ap mét luc lwong ban hang bang cach thué cac nhan
vién kinh doanh dé gidi thiéu hang héa, dich vu truc tiép dén véi khach hang
tiém nang va thi truong. Nhan vién ban hang s& thu thap nhiing ¥ kién, mong
mudn cta khach hang va sau d6 dap ung kip thoi nhu cau cua khach hang, nho
d6 gia ting doanh s6 ban hang. Ngoai cic nhan vién ban hang, doanh nghiép
cling c6 thé st dung cac nhan luc khac nhu nhitng ngudi giao hang, k¥ thuat
vién bao tri san pham dé goi y nhu cau mua ctia khach hang. ..vira tiét kiém duoc
nhan lyc vira tiét kiém duogc thoi gian.

e. Marketing truc tiép

Khai niém: Marketing truc tiép 1a phuong thirc truyén thong truc tiép ma
doanh nghiép st dung dé tiép can khach hang muc tiéu, dudi nhimg hinh thirc
nhu: thu chdo hang, phiéu dit hang, phiéu gop ¥...dugc gui truc tiép dén nhimng
ddi tuong doanh nghié€p da xac dinh thong qua phone, email, fax, gui thu...voi

muc dich nhan dugc sy dap ung tic thoi.

Hinh thirc ciia Marketing truc tiép:

v Marketing qua catalogue: Noi dung trong catalogue c6 céac théng tin
chi tiét vé& san pham, hinh anh, logo c6ng ty, bo suu tap hang mau, sé dién thoai
can thiét dé giai dap thac mac cho khach hang, qua ting, chuong trinh khuyén
mai...

v Marketing qua thu tryc tiép: Trong d6 bao goém thu chao hang,
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nhitng mau quang c&o nho, sb dién thoai dé lién lac khdng mat phi khi goi...

v Marketing qua dién thoai: La mét trong nhitng céng cu quan trong
trong marketing truc tiép, duoc su dung phé bién rong rai. Khach hang dung
dién thoai va goi s6 dién thoai mién phi ¢é¢ mua hang va tim hiéu thdng tin vé
san pham...

v Marketing truc tiép trén cac kénh truyén hinh, dai phat thanh, bao
chi va tap chi...

1.3.5 Quy trinh dich vu
1.3.5.1 Khai niém

Quy trinh dich vu la qua trinh giao nhan dich vy dién ra giira ngudi cung
cap va khach hang trong cung mét thoi gian va cing ¢ mot dia diém an dinh
dong thoi 12 qué trinh quan trong nhat, c6 y nghia quyét dinh. Trong qua trinh
nay, hanh dong hay loi ich do nguoi cung cadp mang lai cho khéach hang l1a qua
trinh tac dong qua lai 13n nhau, thyuc chit 1a sy hop nhat caa hai qua trinh: giao
va nhan. Viéc quan ly mic do hop tac day du gitra cac bén o day la rat can thiét,
trong d6 can nhan manh vai trd tiép nhan cua khach hang vé nhan thirc cling nhu
tinh than, tdm Iy va su tin cay, nhim cung dat dwoc muc tiéu chung: chat luong
vuot troi, mac thoa man tot va do chung thuy cao.
1.3.5.2 Qua trinh dich vu cia marketing dich vu

a. Qua trinh huwéng dén cac thanh vién ca nhan (khach hang) tiéu
dung dich vu

Day la loai qua trinh ndi bat trong marketing dich vu. Hi¢n nay, khach
hang tim kiém dich vu hudng truc tiép dén thé chat con ngudi, tir cic qua trinh
dich vu y té, du lich quéc té, hang khong quéc té, nha hang an uéng, my vién,
dich vu hiéu hy... Mudn tiép nhan dugc nhiing o1 ich tur cac dich vu d6 (nguoi
tiéu dung va nguoi cung cap dich vu) phai ciing gip nhau tai mot dia diém va
mot thoi diém cu thé dé thyuc hién dong thoi hai qua trinh trao va nhén dich vu.

b. Qua trinh hwéng dén hang hoa
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Loai qua trinh nay phat sinh tir cac hoat dong so, nim, gilr dugc (Tangible
Actions) va hudng dén hang hoa nhu di néu trén. Pay 1a cac qué trinh dich vu
trong cac nganh van tai hang hoa (dudng bién, dudong hang khong, dudng sit,
duong 6ng), dich vu ban hang (ban budn, ban 1¢), bao bi, dong gobi, bao quan
hang hoa quéc té, phy tung lap rap, bao hanh... Cac qué trinh nay khong doi hoi
nghiém ngit cac bén (khach hang va nguoi cung cdp dich vu) phai gip g& nhau
& cung dia diém va cung thoi diém. Tuy nhién, yéu cau thong tin va su phdi hop
gitra cac bén can phai dugc dam bao kip thoi nhét, tién loi nhat va hiéu qua trén
pham vi kinh doanh mé& rong.

c. Qua trinh khich 1¢ tinh than (Mental Stimulation Process)

Day la loai qua trinh phat sinh tir cac hoat dong khong so, nim, gilt duoc
(lintangible Actions) va huéng dén yéu td tinh than cta ngudi tiéu dung dich vu.
D6 1a cac qua trinh dich vu phat thanh, dich vu truyén hinh, quang céo, gido duc
dao tao... di néu trén. Trong Marketing dich vu, qué trinh khich 1é tinh than
khach hang c6 y nghia 16n trong viéc tao tinh than thoai mai va phan khoi, tim
1y on dinh va tin cay vao chat lugng dich vu.

Thuc té thanh cong tir qué trinh nay c6 thé 1am cho khach hang thay doi
nhing thoi quen hay tip quéan truyén thong va tré thanh khach hang chung thuy
cua doanh nghiép.

1.3.6 Con nguoi
1.3.6.1 Vai tro cua con nguoi trong dich vu

Trong kinh doanh dich vuy, yéu té con ngudi giir vi tri rat quan trong. N6 1a
luc lwong truc tiép tao ra dich vu, 1a trung tdm cua cac hoat dong dich vu trong
doanh nghiép. N6 quyét dinh t&i chit luong cua dich vu va chi phdi rat 16n dén
su thanh céng cua marketing dich vu.

Con ngudi trong cung cap dich vu bao gém tat ca nhan viéc cong chirc
trong doanh nghiép, tir giam déc cho téi nhitng nhan vién binh thudng nhat.
Trong hoat dong cung cap dich vu, mdi ngudi s& gitr mot vai tro khac nhau tdy
thudc vao vao vi tri ma ho dang dam nhiém. Chdng ta chia ra lam bén nhom:
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- Nhom nguoi lién lac: Ho 1a nhimg nguoi ra quyét dinh, to chic cac
chuong trinh; cac chién lugc kinh doanh, chién luge Marketing... Vi du nhu 1a
giam dbc, pho giam ddc, truong phong. ..

- Nhom nguoi hoat dong bién: Pay 1a doi ngii tiép xuc thuong xuyén va
truc tiép véi khach hang. Nhém nay giir vi tri rat quan trong trong marketing
dich vu, ho thiét 1ap va tao ra nhitng méi quan hé giita té chirc doanh nghiép véi
khach hang. Vi du nhu trong mot khéch san thi nhdm nay gdm nhiing phuc vu
phong, nhan vién 1& tan, nhan vién tap vu...

- Nhom nguoi tac dong: Nhom nay bao gom nhiing ngudi khéng tryc tiép
thuc hién dich vu, khong tac dong vao khach hang. Nhung ho lai taic dong vao
tién trinh thuc hién dich vu caa doanh nghiép nhu nghién ciru marketing, phét
trién cac dich vu méi... Vi du nhu nhitng thanh vién trong phong ban P&R,
phong nguyén ctru marketing. ...

- Nhom nguoi doc 1ap: Ho khong truc tiép tiép xtc voi khach hang ciing
khong tham gia vao qua trinh cung cap dich vu ma 1a nhimg ngudi ang ho, co
anh huong truc tiép toi cac hoat dong thuc hién dich vu.
1.3.6.2 Vj tri cua con nguwoi trong cung ung dich vu

Trong hoat dong tao dich vu, ludn c6 hai dong chay dong hanh l1a dong
chay cong nghé va dong chay quan tri.

Dong chay cdng nghé la quéa trinh thuc hién cac hoat dong dich vu theo
mét quy trinh, kich ban nhat dinh. Trong dong chay nay, c4 nhan con ngudi giit
mot vai trd dich vu nao do, ho tiép nhan thdng tin tir kich ban dé nhan thic vai
trd ma minh nam git, sau d6 thuc hién ky ning dich vu theo mé hinh hanh vi vai
tro caa minh dé cung cap dich vu cho khach hang.

Trong dong chay quan tri, con ngudi tiép nhan thong tin tir hé thdng quan
li. Hé théng nay bao gém cac td chirc ndi bo, cac to chire nay duoc van hanh
theo céc chirc ning, dudi sy chi huy caa cac nha quan tri cap cao, tiép d6 quyén
luc quan tri dugc chuyén xudng céc cap thap hon. Véi hé théng chi huy té chuic
nhu vay, mach quan tri dugc van hanh lién tuc, dong b, théng suét trong qué
trinh san xuat cung cap dich vu cho khach hang.
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Qua d6 ta thdy dugc con nguoi 1a tong thé hoa hop gitra hai dong chay
cdng nghé va dong chay quan tri trong hoat dong san xuat dich vu. Vi tri cua yéu
t6 con nguoi trong marketing 1a cuc ki quan trong.

1.3.7 Méi trwong Vit chat

MOoi trudng vat chat cua cong ty cung tng dich vy 1a noi dich vu duoc tao
ra véi khach hang va ngudi cung ung dich vu giao tiép, thém vao d6 1a nhiing
phan tir hiru hinh duoc st dung dé hd tro vai tro caa dich vu.

Do dac trung cua dich vu la vé cung cho nén trong kinh doanh dich vu cac
nha marketing phai cd gang cung cap cac dau moi vat chat dé hd tro vi tri va
tang cuong cho dich vu bao quanh nham lam giam bét tinh vo hinh cua dich vu.
Do d6, c6 thé khang dinh bang chiing vat chat caa cong ty cung tng dich vu 1a
hét sac quan trong. N6 gilp cho viéc tao ra vi tri cia cong ty va tro gilp hiru
hinh cho dich vu.

Chinh vi vay, cac doanh nghiép phai chi nhitng khoan tién 16n dé tao ra
kiéu dang kién trdc céc trang tri noi that, trang bi ddng phuc cho nhan vién...
nham gay 4n tuong Ve tiéng tam, uy tin vi thé cua cong ty.

1.4. Cac nhan té anh hwéng marketing
1.4.1 Nhom yéu té bén ngoai
* Nhu cdu thi frueong

Nhu cau thi truong 1a xuat phat diém cua qua trinh phaét trién nén kinh té,
cling nhu ciia cac nganh kinh té trong nén kinh té quéc dan, bai co cau, tinh chat
dic diém va xu huéng van dong cta nhu cau tac dong truc tiép dén cac nganh
san xuét - 1a tién d& cho su phat trién cua nganh van tai nodi chung ciing nhu cua
nganh dai 1y van tai néi riéng. Do d6 doi hoi phai tién hanh nghiém tdc, than
trong cong tac diéu tra nghién ctru nhu cau thi trudng, phan tich méi truong kinh
té x& hoi, xac dinh chinh xé&c nhan thirc caa khach hang, théi quen phong tuc tap
quan, truyén théng van hoa 15i séng, muc dich tiéu thu san pham, dich vy, kha
nang thanh toan. Khi x4c dinh dich vu ciia minh thi doanh nghiép can phai xac
dinh nhimg phan doan thi truong phd hop dé c6 nhiing bién phap cu thé nhiing
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chi tiéu chat luong dit ra. Co nhu vay thi méi mang lai duoc hiéu qua tdt trong
kinh doanh.
* Trinh dj tién bg khoa hoc kj thugt va cong nghé

Tién bo khoa hoc ki thuat 1am nhiém vu nghién ciu, khdm phé, phat minh
va ng dung cac sang ché d6 tao ra va dua vao san xuat cdng nghé méi, co cac
chi tiéu kinh té ky thuat cao hon tao ra nhitng san pham c6 do tin cay cao, do
chinh xac cao va giam chi phi dé tir 46 duoc st dung phi hop vai khach hang.

Cong nghé 1a tong hop cac phuong tién ki thuat, ki nang, phuwong phap
duoc sir dung dé chuyén hoa cac ngudn luc thanh mot loai san pham hoic dich
vu bao gom bdn thanh phan co ban:

+ COng cu may moc thiét bi, vat liéu duoc coi 1a phan cing caa céng nghé.

+ Thong tin.

+ T6 chuc phuong tién thiét ké, to chire, phdi hop quan ly.

+ Phuong phap quy trinh va bi quyét cong nghé.

Ba thanh phan sau 1a phan mém cuaa céng nghé. Chat luong cua san pham,
dich vu phu thudc rat nhiéu su phéi hop gitra phan cang véi phan mém cua cong
nghé. Trinh d6 tién bo caa khoa hoc ki thuat c6 anh hudng tuong dbi Ion dén
chat luong dich vu van tai. Khoa hoc ki thuat phat trién s& nang cao cong suat
hoat dong cua phuong tién, qua d6 giam thoi gian trong qua trinh van chuyén.
Hon nita, khoa hoc k§y thuat phat trién gop phan vao viéc nang cao kha ning bao
quan chat luong hang hoa trong qua trinh van chuyén. Giao théng van tai noi
chung va dai Iy van tai néi riéng 1a linh vuc phat trién nhanh theo hudng tri thuc.
Céc thanh tuu méi nhat vé cdng nghé thong tin duoc st dung rong réi trong quy
hoach, t6 chac quan ly, kiém soat, diéu khién céc qua trinh giao thong van tai,
cac vat liéu mai, cong nghé méi, nhat 1a ty dong hoa dang duoc van dung dé tao
ra nhitng phuong tién van tai mai, van téc cao, thuan tién hon, an toan hon.

* C4c cdng ty vdn tdi (dwong sit, dwong bién, container)

Cac cdng ty nay truc tiép tham gia vao qué trinh van chuyén hang hoa cho
cac hang dai ly van tai, vi vay, dé hoat dong dai Iy van tai duoc trién khai tét,
doi hoi phai cé sy phdi hop dong bo giira cac don vi tham gia dai 1y va hdng van
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chuyén. Boi cac hing van chuyén s& anh hudng truc tiép dén thoi gian van
chuyén hang hda, yéu té6 dam bao uy tin va chit lwong cua hang dai ly. Hién
nay, d6i v&i dai ly van tai quéc té da bat dau co su tham gia cua nhiéu hing
nudc ngoai, lién doanh lién két vai Viét Nam hay truc tiép dang ra van chuyén.
Do d6, viéc chu dong phuong tién trong diéu phdi nham dap Gng tét nhat nhu
cau caa khach hang 1a twong d6i kho khan.
* Chinh sach ciia nha nwoc

Sy phét trién caa mdi nganh nghé trong nén kinh té phu thudc rat nhiéu
vao chinh sach quan ly cua Nha nudc. Nha nude dua ra cac chinh sach nhu 1a vu
tién mot s6 nganh dich vy, tao canh tranh, xo& bo sic y va tam 1y v lai. Hién nay
trong nén kinh té thi truong. Nha nudc ta da c6 rat nhiéu chinh sach nham tao ra
su phét trién cho nganh van tai néi chung va dai ly van tai noi riéng. Boi day la
nhitng nganh tao diéu kién cho su phat trién ciia co s¢ ha tang, rat can thiét cho
qua trinh céng nghiép hda - hién dai hoa hién nay cuia dat nuéc.
1.4.2 Nhom yéu té bén trong
* Lao dong

Van tai la mét linh vuc kinh doanh trong nganh dich vu, trong khi do, lao
dong co vai tro quyét dinh dén chat luong, dac biét 1a chat luong dich vy, bai vi
lao dong 1a ngudi truc tiép tham gia vao qua trinh dich vu. Trinh d6 chuy@n mén
tay nghé, kinh nghiém, y thtc trach nhiém, tinh ky luat, tinh than hop tac phdi
hop kha ning thich (ng véi moi thay doi, nam bat théng tin ciia moi thanh vién
trong doanh nghiép c6 tac dong truc tiép dén chat luong dich vu. Vi vay cac
doanh nghiép phai c6 ké hoach tuyén dung lao dong mot cach khoa hoc, phai
cin ci nhiém vy, cong viéc ma sir dung con ngudi, phai c6 ké hoach tuyén
dung, dao tao lai luc luong lao dong hién co dé dap tng nhiém vu kinh doanh
cua doanh nghiép, dap tng nhu cau thi truong
* Trinh d¢ quan ly cia doanh nghiép

Trinh d6 quan 1y noi chung va trinh do quan ly chat luong dich vu noéi
riéng 1a mot trong nhiing nhan t6 co ban thac day nhanh téc do cai tién chat
lwogng dich vy, ngay cang hoan thién chit lugng dich vu - 12 nhan té quan trong
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trong kinh doanh dai ly van tai. Cac chuyén gia hang dau vé quan tri chat lugng
cho rang thuc té 80% nhiing van dé vé chat luong Ia do quan ly gay ra. Su thanh
cong cua doanh nghiép phu thudc rat 16n vao co cau bo may quan ly, kha ning
xac dinh chinh x&c muc tiéu, chinh sach va chi dao t6 chac thuc hién chuong
trinh ké hoach dit ra.
* Ché dp tién lwong tién thuéng

Hién nay, & Viét Nam ché do tién luong chua khuyén khich duoc
ngudi lao dong phat huy cao tri tué, tai nang va cong viéc duocC giao, chua
khuyén khich viéc ap dung tién bo khoa hoc k§ thuat vao dich vy, do d6 nguoi
lao dong it quan tdm dén viéc nang cao trinh d6 chuyén mén, trinh d6 vin hoa
nghiép vu. Tién luong thap chua cong bang 1am cho nguoi lao dong gap nhiéu
kho khin, tir ¢6 anh hudng dén chat luong lao dong.

Tién twong dong mot vai trd 16n trong viéc dam bao chat luong lao dong
cua doanh nghiép, né kich thich nguoi lao dong phat huy lao dong sang tao,
nhiét tinh trong cong viéc, day 1a mot nhan té hét sac quan trong trong linh vuc
kinh doanh dai Iy van tai nhim dam bao uy tin cua doanh nghiép véi khéch
hang. Vi vay cac doanh nghiép can ap dung cac quy ché thuong phat vé chat
lugng dich vy mot cach nghiém minh nham thic day nguoi lao dong nang cao y
thire trach nhiém, tich cuc hoc hoi nang cao trinh 6 chuy&n mén tay nghé.

* Khd ning céong nghé va may moc thiét bi cia doanh nghigp

Mac du kinh doanh trong linh vuc dich vu, nhung dai ly van tai cling chiu
anh hudng vao trinh do hién dai, co cdu, tinh hinh bao dudng duy tri kha ning
lam viéc theo thoi gian cia may méc thiét bi. Boi su ¢am bao va kha niang dam
bao tot nhat chat luong hang hoa trong qua trinh van chuyén sé& gilp doanh
nghiép duy tri va gilr vitng uy tin véi cac ban hang, dam bao qua trinh quan hé
lam an lau dai, gitr chan ban hang trung thanh, giam céc chi phi vé tim kiém

khéch hang mai khong can thiét.
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CHUONG 2. THUC TRANG HOAT PONG MARKETING TAl
CONG TY CO PHAN VAT LIEU XAY DUNG KY THUAT CAO

2.1 Giéi thiéu vé cong ty Co phan Vit liéu Xay dung K§ thuat cao

2.1.1 Théng tin chung vé cong ty Cé phan Vat ligu Xay deng Kj thudt cao

Tén cong ty: CONG TY CO PHAN VAT LIEU XAY DUNG KY

THUAT CAO

Tén dang ky: Cong Ty Co Phan Vat liéu Xay dung K¥ thuét cao
Tén qudc té: HI-TECH BUILDING MATERIALS JOINT STOCK

COMPANY

Tén giao dich: HTM JSCO

M3 s thué: 0200423027

Giam d6éc: NGUYEN KHAC THIEM

Dia chi: Km 9, Phuong Quan Toan, Quan Héng Bang, Thanh phé Hai

Phong, Viét NamNgay hoat dong: 12/05/2017

Dia chi webside: https://ximangvina.vn/

Nganh nghé dang ky kinh doanh cia Cong Ty Co6 Phan Vat liéu Xay dung

K¥ thuét cao:

Ma

0510
0520
1910
1920
2011
2012

Nganh

Khai thac va thu gom than cang
Khai thac va thu gom than non

San xuét than coc

San xuat san pham dau mo tinh ché
San xuat hoa chat co ban

San xuat phan bon va hop chét ni to
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https://congtys.com/vi/Hai-Phong/Cong-Ty-Co-Phan-Quang-Cao-Va-Xay-Lap-Hai-Phong-78M458161B.html
https://masothue.com/Search/?q=NGUY%E1%BB%84N+KH%E1%BA%AEC+THI%E1%BB%80M+&type=legalName
https://ximangvina.vn/
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/khai-thac-va-thu-gom-than-cung-0510
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/khai-thac-va-thu-gom-than-cung-0510
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/khai-thac-va-thu-gom-than-non-0520
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/khai-thac-va-thu-gom-than-non-0520
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-than-coc-1910
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-than-coc-1910
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-san-pham-dau-mo-tinh-che-1920
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-san-pham-dau-mo-tinh-che-1920
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-hoa-chat-co-ban-2011
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-hoa-chat-co-ban-2011
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-phan-bon-va-hop-chat-ni-to-2012
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-phan-bon-va-hop-chat-ni-to-2012

M&  Nganh

2013  San xuat plastic va cao su tong hop dang nguyén sinh

2022  San xuat son, véc ni va cac chat son, quét tuong tur; San Xuat muc in va ma tit

2023 San xuat my pham, xa phong, chat tay rira, 1am bong va ché pham vé sinh

2029  San xuat san pham hod chat khac chua duoc phan vao dau
Chi tiét: San xuat hoa chat thong dung, chat xir ly 1am sach nuéc; San xuat
chat phu gia cho xi mang; San xuat cac bon hoat tinh, chat phu gia cho dau
nhon, chat xdc tac cho cao su tong hop, chat xdc tac va san pham hoa chat
khac sir dung trong cong nghiép; San xuat san pham hén hop c6 mui thom
diing cho san xuét nuéc hoa hozc thyc pham; San xuét giay phim, gidy anh,
c4c vat liéu nhay vai anh sang khéc; San xuat chiét xuat caa cac san pham
huong liéu tu nhién; San xuat chat chong chay, chong dong biang

2030  San xuét soi nhan tao

2392  San xuat vat liéu xay dung tir dat sét

2394  San xuat xi ming, voi va thach cao (nganh nghé chinh)

2395  San xuat bé tdng va cac san pham tir xi ming va thach cao

2410  San xuat sat, thép, gang

2431  Dic sat, thép

2512  San xuat thaing, bé chira va dung cu chtra dung bang kim loai
Chi tiét: San xut noi hoi (trir ndi hoi trung tam)

2592  Gia cong co khi; xtr ly va trang pha kim loai
Chi tiét: San xuat hang kim khi, san xuat phu ting ndi hoi

2610  San xuét linh kién dién tir

2731  San xuat day cép, soi cap quang hoc

2732 San xuét day, cap dién va dién tir khac
Chi tiét: San xuat day dién, day ni lon, day day, day thun, cap dién

2733 San xuat thiét bi day dan dién céac loai

2740  San xuat thiét b dién chiéu sang
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https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-plastic-va-cao-su-tong-hop-dang-nguyen-sinh-2013
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-plastic-va-cao-su-tong-hop-dang-nguyen-sinh-2013
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-son-vec-ni-va-cac-chat-son-quet-tuong-tu-san-xuat-muc-in-va-ma-tit-2022
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-son-vec-ni-va-cac-chat-son-quet-tuong-tu-san-xuat-muc-in-va-ma-tit-2022
https://masothue.com/tra-cuu-ma-so-thue-theo-nganh-nghe/san-xuat-my-pham-xa-phong-chat-tay-rua-lam-bong-va-che-pham-ve-sinh-2023
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2750
2790

2811
2812
2813
2814
2815
2816
2817

2818
2819

2821
2822
2823
2824
2825
2826
4100
4210

Nganh

San xuat do dién dan dung

San xuét thiét bj dién khac

Chi tiét: Peén, quat, tivi, ta lanh

San xuat dong co, tua bin (trir dong co may bay, 6 t6, md t6 va xe may)

San xuat thiét bi sir dung nang luong chiét luu

San xuat may bom, may nén, voi va van khac

San xuét bi, banh rang, hop so, cac bo phan diéu khién va truyén chuyén dong
San xuat 16 nuéng, 10 luyén va 10 nung

San xuét cac thiét bi nang, ha va boc xép

San xuat may moc va thiét bi van phong (trir may vi tinh va thiét bi ngoai vi
cua may Vi tinh)

San xuat dung cu cam tay chay bang mé to hozc khi nén

San xuat may théng dung khéc

Chi tiét: San xuat may khai khoang, may xay dung, thiét bi hang hai, may
nghién, may déng bao, may loc bui, may céng nghiép, thiét bi, dung cu nganh
ngu nghiép, thiét bi dung cu day hoc, may thu ning lugng mat troi khéng
ding dién, may cong trinh, may lam d6 moc

San xuat may néng nghiép va Iam nghiép

San xuat may cong cu va may tao hinh kim loai

San xuat may luyén kim

San xuat may khai thac mo va xay dung

San xuat may ché bién thuc pham, d6 uéng va thudc 14

San xuat may cho nganh dét, may va da

Xay dung nha céc loali

Xay dung cong trinh dudng sit va duong bo

Chi tiét: Xay dung cong trinh giao thdng
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4290

4311

4312

4632

4649

4651
4652
4653
4659

Nganh

Xay dung cong trinh cng ich

Chi tiét: Xay dung cong trinh vién thong, thuy loi; Thi cong lap dat duong
day va tram bién ap dén 35KV; Xay dung cong trinh dién chiéu sang; Xay
dung dung va sira chita hé théng nudc thai; Xay dung nha méy xir Iy nude
thai, c4c tram bom, nha may nang luong, hé thong tudi tiéu, cac bé chira,
khoan, dao giéng

Xay dung cong trinh k§ thuat dan dung khac

Chi tiét: Xay dung cong trinh cdng nghiép, cong trinh ha tang ky thuat khu
cng nghiép, ha tang ky thuat khu do thi

Pha do

Chuan bi mat bang

Chi tiét: San lap mat bang

Ban budn thyc pham

Chi tiét: Ban budn phu gia thuc pham

Bén budn d6 dung khéc cho gia dinh

Chi tiét: Ban buon do dién gia dung, dén va bd den dién; Ban buon nudc hoa,
hang my pham va ché pham vé sinh; Ban buén hang trang tri ni that, hang
thu cong my nghé, hang luu niém

Ban budn may vi tinh, thiét bi ngoai vi va phan mém

Ban budn thiét bi va linh kién dién tt, vién thong

Ban budn may méc, thiét bj va phu ting may néng nghiép

Ban budn may méc, thiét bi va phu tiing may khac

Chi tiét: Ban budn may mac, thiét bi va phu ting may khai khoang, xay dung;
Ban budn vat tu, may mac, trang thiét bi hang hai; Ban buén may nghién,
may dong bao, may loc bui; Ban buén may maéc, phu tung nganh céng
nghiép; Ban budn ndi hoi, phu ting ndi hoi, may bom nudc, dau neo cap,
may bom dau; Ban buén trang thiét bi, dung cu phuc vu nganh ngu nghiép,
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4661
4662

4663

4669

4752

4933
5022
5210
7490

8299

Nganh

ludi danh bat, phao, ludi cau, day cau, 40 phao ctu sinh; Ban budn thiét bi
dung cu day hoc, may thu nap nang lugng mat troi khong dung dién; Ban
bubn thiét bi phong chay chira chay, Ban budn may maoc, thiét bi dién, vat liéu
dién (may phat dién, dong co dién, day dién va thiét bi khac ding trong mach
dién); Ban budn may mac, thiét bi va phu ting may dét, may, da gidy; Ban
budn may mac, thiét bj va phy ting may vin phong (trir may vi tinh va thiét
bi ngoai vi); Ban budn may moc, thiét bi y té

Ban budn nhién liéu ran, long, khi va cac san pham lién quan

Ban budn kim loai va quang kim loai

Chi tiét: Ban budn sit, thép

Ban budn vat liéu, thiét bi lap dat khéc trong xay dung

Chi tiét: Ban budn xi mang, gach xay, ngoi, da, cat, sdi, son, vécni, gach op
|4t va thiét bi vé sinh, kinh xay dung, hang kim khi

Bén budn chuyén doanh khac chua duge phan vao dau

Chi tiét: Ban budn bot gidy, san pham nhua, nguyén liéu tir nhua, cé nhan tao,
gidy nhdm, vai nham, d4 mai hop kim, bot mai d4 cong nghiép, nguyén liéu
nganh in, bia carton, vat liéu cach nhiét

Ban 1é db ngii kim, son, kinh va thiét bi lap dat khac trong xay dung trong cac
cua hang chuyén doanh

Van tai hang héa bang duong bo

Van tai hang hoa duong thuy noi dia

Kho bai va luu gitt hang hoa

Hoat dong chuyén mon, khoa hoc va cong nghé khac chura dugc phan vao dau
Chi tiét: Hoat dong xir ly chat thai ran, loc bui, tu van do ludng chat luong
san pham, thi nghiém mau vé xay dung, vé héa hoc

Hoat dong dich vu hé tro kinh doanh khac con lai chua duoc phan vao dau
Chi tiét: Dich vu xuat nhap khau hang hod, dich thuat
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2.1.2. Lich sir hinh thanh va phat trién cong ty Co phan Vit liéu Xay dung Ky
thudt cao

Pugc thanh 1ap nam 2001 v&i muc tiéu san Xuat san pham xi ming phuc vu
cac cong trinh xay dung nha &, cac cong trinh dan dung. San pham caa ching tdi c6
kha ning st dung tot trong méi trudng nudc man, lo, phén, cu thé nhu cac cong
trinh dén bién, dé k&, cau cong... Cac san pham cua Xi ming Vina Hai Phong da
duogc chizng nhan phi hop véi quy chuan cua Bo Xay dung.

Véi kinh nghiém hon 20 nam trong nganh vat li¢u xay dung, céng ty ching
t6i c6 doi ngili nhan vién véi trinh do chuyén mén, ki thuat cao, ludn hudng dén
muc tiéu cung cap cac san pham co chat lugng tot nhat, hoan thién nhat dén tay
nguoi tiéu dung.

Xi mang Vina Hai Phong 1 thuong hiéu xi mang uy tin ctia céng ty C6 phan
Vit liéu xay dung Ky Thuat Cao c6 dia chi Km9 — phuong Quan Toan — quan
Hong Bang — thanh phb Hai Phong.

* Twr nam 1993 - 2001

T nam 1993, cac san pham 1a cac dé tai nghién cau khoa hoc nhu xi mang
tram giéng khoan dau khi, xi ming bén sun-phat do Lién hiép khoa hoc san xuat da
di vao nhiéu cdng trinh trong diém nhu hé thong méng nha sang tuyén than Cira
Ong, phuc vu cho nganh ning luong nhu duong day 500KV tuyén Pha Lai, Yén
Diing, Bic Giang ciing nhu mét s6 cong trinh ctiia khu vuc phong thii ven bién cua
Cai Tréap, Cat Hai — Hai Phong.

* Tir nam 2001 dén nay

Pau nam 2001, do co cau to chic kinh té thay doi va dé phd hop voi nhu cau
din bién cua thi truong, Cong ty C6 phan Vat liéu xay dung Ky Thuat Cao duoc
thanh 1ap dé ké thira va phét huy viéc san xuat nhiing san pham truyén théng cua
Lién hiép khoa hoc. Bén canh d6, dé dap ung dién bién cua thi trudng ciing nhu
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nhu cau st dung moi caa khach hang, cong ty da phat trién va san xuat cac loai Xi
méng xay dung dan dung céng nghiép, cu thé 1 xi mang podc-ling hdn hop PCB
30, xi ming podc-ling hdn hop PCB 40. Bé cung cip dugc nhirng san pham Xi
mang ¢ chit lwong tét nhat dén ngudi tiéu ding, cong ty da thuc hién ap dung hé
thdng quan Iy chat luong qudc té 1S0-9001 cho dén nay. Ngoai ra, cac san pham
cta cong ty déu duoc Tong cuc tiéu chuan do ludng chat luong Viét Nam ching
nhan san pham pht hop Quy chuan k¥ thuat quéc gia cua Bo Xay dung. Sau hon
hai thap ky ¢ gang va nd luc, san pham caa cdng ty ngay cang khang dinh duoc vi
thé trén thi truong nho chat luong, dac biét 1a do bén, do khang tham, khang xam
thuc dic biét tot cho cac cong trinh phan am, han ché rat nhiéu cac hién tuong ran
nut co hoc.

2.1.3. Co ciu to chire ciia cong ty Co phan Vit ligu Xay dung Ky thudt cao

Hoi dong quan tri
Ban kiém soat
Ban Giam doc

Phon \ .
T h’g Phong Tai
O ChuC me chinh Ké [ iéu ha S
hanh t0an Van tai
chinh

So do 1: Co ciu té chikc ciia Cong ty
Chirc nang va trach nhi¢m ciria cac phong ban trong cong ty
* Dai héi dong ¢é dong:
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Dai hoi dong c6 dong 1a co quan c6 tham quyén cao nhat caa cdng ty, 6
quyén quyét dinh nhiing van dé thuoc nhiém vu va quyén han duoc Luat phap va
Piéu 1¢ cong ty quy dinh.

* Hoi dong quan tri:

Quyét dinh chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh
hang nim cta cong ty.

Kién nghi loai c6 phan va tong sé c6 phan dugc quyén chao ban cua ting
loai.

Quyét dinh chao ban cb phan méi trong pham vi s6 ¢6 phan duoc quyén chao
ban cua ting loai, quyét dinh huy dong thém vén theo hinh thac khac.

Quyét dinh gia chao ban cd phan va trai phiéu cua cong ty.

Quyét dinh mua lai ¢o phan .

Quyét dinh phuong 4n dau tu va du 4n dau .

Quyét dinh bién phapphét trién thi trudng, tiép thi va cong nghé, théng qua
hop déng mua, ban, vay, cho vay va hop dong khac c6 gia tri bang hoac Ié6n hon
50% tong gi4 tri tai san dugc ghi trong béo céo tai chinh gan nhat cua cong ty hoic
mot ty 1€ khac nho hon .

B6 nhiém, mién nhiém, cach chac, ky hop dong, cham dut hop dong dbi voi
Giam dbc hodc Tong giam dbc va ngudi quan ly quan trong khac; quyét dinh mic
lwong va loi ich khac ctia nhitng ngudi quan 1y d6; ctr nguoi dai dién theo uy quyén
thuc hién quyén so hitu ¢b phan hodc phan von gop & cong ty khac, quyét dinh mac
thu lao va lgi ich khac caa nhirng nguoi do.

Giam sat, chi dao Giam doc hoic Tong giam dbc va nguoi quan ly khac
trong diéu hanh cdng viéc kinh doanh hing ngay cua cong ty.

Quyét dinh co cau to chic, quy ché quan 1y ndi bo cong ty, quyét dinh thanh
lap cdng ty va viéc gop von, mua cb phan caa doanh nghiép khéc.
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Duyét chuong trinh, ndi dung tai liéu phuc vu hop Dai hoi ddng c6 dong,
triéu tap hop Pai hoi dong co dong hoic lay v kién dé Pai hoi dong co dong thong
qua quyét dinh.

Trinh bao c4o quyét toan tai chinh hang niam 1én Pai hoi dong co dong.

Kién nghi muc ¢d tie duoc tra, quyét dinh thai han va thu tuc tra cd tic hoic
xtr ly 16 phat sinh trong qué trinh kinh doanh.

Kién nghi viéc to chuc lai, giai thé hodc yéu cau pha san cong ty.

* Ban kiém soat: Kiém soat toan bo hé thdng tai chinh va viéc thuc hién cac
quy ché cua cong ty.

Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc do can trong trong
quan 1y, diéu hanh hoat dong kinh doanh, trong to chirc cong tac ké toan, théng ké
va lap bao céo tai chinh.Tham dinh b&o cdo tinh hinh kinh doanh, b4o céo tai chinh
theo cac dinh ky cuia cong ty, bao cdo danh gia cong tac quan ly caa Hoi dong quan
tri 1én Pai hoi dong c6 dong tai cudc hop thuong nién.

Xem xét s6 ké toan va céc tai liéu khac cua cong ty, cac cdng viéc quan 1y,
diéu hanh hoat dong caa Cong ty bat cir khi ndo néu xét thay can thiét hoic theo
quyét dinh ciia Pai hoi dong ¢6 dong theo yéu cau ciia ¢6 dong hoiac nhdm co dong

Kiém tra bat thuong: Khi cd yéu cau cua cd dong hoiac nhdm co dong, Ban
Kiém soét thuc hién kiém tra trong thoi han 7 ngay lam viéc, ké tir ngay nhan duoc
yéu cau. Trong thoi han 15 ngay, ké tir ngay két thic kiém tra, Ban kiém soét phai
bao céo giai trinh vé nhiing van dé duoc yéu cau kiém tra dén Hoi ddng quan tri va
¢ déng va nhom cb dong cb yéu cau.

Can thiép vao hoat dong cong ty khi can: Kién nghi Hoi dong quan tri hosic
Dai hoi dong Co dong cac bién phép sira doi, bd sung, cai tién co cdu t6 chac quan

Iy, diéu hanh hoat dong kinh doanh caa cong ty.
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Khi phat hién c6 thanh vién Hoi dong quan tri hoic Dai hoi dong Co6 dong,
Téng Giam d6c vi pham nghia vu ctia nguoi quan ly cong ty phai théng bao ngay
bang van ban vaéi Hoi déng quan tri, yéu cau ngudi co hanh vi vi pham cham dut
hanh vi vi pham va c6 bién phapkhac phuc hau qua.

* Ban Gidm doc

Quyét dinh c4c van dé lién quan dén cong viéc kinh doanh hang ngay cua
cong ty ma khéng can phai c6 quyét dinh cia Hoi dong quan tri.

T6 chic thyuc hién cac quyét dinh cua Hoi dong quan trj.

T6 chic thyuc hién ké hoach kinh doanh va phuong an dau tu ciia cong ty.

Kién nghi phuong an co cdu té chuc, quy ché quan 1y ndi bo cong ty.

B6 nhiém, mién nhiém, cach chtc cac chic danh quan Iy trong cong ty, trir
cac chic danh thudc tham quyén caa Hoi dong quan tri.

Quyét dinh lwong va phu cap (néu co) dbi véi ngudi lao dong trong cdng ty
ké ca ngudi quan ly thuoc tham quyén bé nhiém cia Giam ddc.

Tuyén dung lao dong.

Kién nghi phuong 4n tra ¢b tac hoic xt 1y 16 trong kinh doanh.

Giam ddc phai diéu hanh cdng viéc kinh doanh hing ngay caa cong ty theo
dung quy dinh caa phép luat, Biéu 18 céng ty, hop dong lao dong ky véi cong ty va
quyét dinh ciia Hoi dong quan tri. Néu didu hanh trai véi quy dinh ndy ma gay thiét
hai cho cong ty thi Giam doc phai chiu trach nhiém trudc phap luat va phai boi
thuong thiét hai cho cong ty.

* Phong diéu hanh san xudt

La phong thay mat va chiu trach nhiém trude Giam doc vé cong tac diéu
hanh hoat dong san xuat trong ngay, tuan, thang toan Cong ty trén co sd ké hoach

thang, quy, nim va tinh hinh san xuat thuc té. Chi dao va diéu chinh céc chi tiéu
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cdng nghé hang ngay trong qua trinh san xuat. Thuc hién cong tac bao céo theo quy
dinh.

Nhiém vu:

Xay dung ké hoach tac nghiép thang va kiém diém thuc hién.

Tham muu diéu dong thiét bi va cac ngudn lyc nham thuc hién nhiém vu
trong san xuat.

Cap nhat tinh hinh san xuat hang ngay cua toan cong ty va thuc hién cong tac
bao cao theo quy dinh.

Giam sét chi dao qua trinh san xuat.

Lién két dé tiép nhan thong tin va xir Iy thong tin theo kip thoi theo quy dinh.
Thuong xuyén dén doc cac bo phan lién quan chuan bi day da cac diéu kién thi
cong cho tat ca cac phan xuong, theo bién phap ki thuat - an toan.

Thdng ké va bao cao cu thé két qua thuc hién nhiém vu san xuét kinh doanh
hang ngay theo yéu cau cta lanh dao va cac don vi. B4o céo cac ton tai va dé xuat
huéng khac phuc kip thoi voi giam déc.

Tham gia kiém tra, giam sat tai hién truong san xuét caa cac don vi dam bao
chap hanh day du theo bién phap an toan, diéu hanh qua trinh san xuat dam bao an
toan, ning suat, chat luong, hiéu qua.

* Phong kinh doanh

Tham muu cho Ban Giam dbc diéu hanh hoat dong san xuat kinh doanh
dung nganh nghé, dung phap luat, mang lai hiéu qua cao.

Nhiém vu:

Xay dung muc tiéu, chién lugc phét trién san xuat kinh doanh, 1ap ké hoach
va td chuc trién khai thuc hién ké hoach kinh doanh ngan han, trung han va dai han

cua cong ty.
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Tong hop, phan tich cac hoat dong san xuét kinh doanh toan cong ty, 1ap béo
c40 va cac van ban khac lién quan cong tac san xuat kinh doanh cho céc ky hop
giao ban, hop hoi dong quan tri, Pai hoi co dong thuong nién, bat thuong hoic theo
yBU CAU Cha cac co quan chirc ning.

Xay dung ké hoach san xuét kinh doanh, ké hoach tién luong hang nim; ké
hoach thu hang thang, quy, nim; ké hoach vén dé trién khai thuc hién ké hoach san
xuat kinh doanh. Gilp Ban Giam ddc quan 1y, diéu hanh thuc hién theo ké hoach
san xuét kinh doanh.

Lap phuong an va thuc hién huy dong von theo quy dinh cta Luat Doanh
nghiép gébm: Cb phiéu, trai phiéu, von vay va cac ngudn vén khéc; quan Iy va thyuc
hién cac hoat dong lién quan cong tac co phan, c¢o phiéu cta cong ty theo quy dinh.

Tong hop, quan 1y, theo ddi va tham muu Ban Giam déc vé tinh hinh tai san
thudc sé hiru cong ty.

Quan ly, thdng ké theo ddi tién do, két qua thuc hién cac hop dong kinh té
lién quan san xuat kinh doanh cua cong ty.

Kiém tra tién do thuc hién cac du an caa cong ty.

Xay dung va va thuc hién tot Quy ché phdi hop gitta cac bo phan co lién
quan nham dam bao tinh thdng nhat cao trong giai quyét cong viéc cta cong ty.

* Phong té chizc hanh chinh

Tham muu, giup viéc cho giam doc cong ty va té chic thuc hién céc viéc
trong linh vuc t6 chtic lao dong, quan ly va b tri nhan luc, bao ho lao dong, ché do
chinh sach, cham soc strc khoe cho nguoi lao dong, bao vé quan su theo luat va quy
ché cong ty. Kiém tra , dén dbc cac b phan trong cdng ty thuc hién nghiém tuic no
quy, quy ché cdng ty. Lam dau mdi lién lac cho moi thdng tin cua giam déc cong ty

Nhiém vu:
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Déi noi: cong tac ndi vu cua co quan, tiép nhan, tong hop théng tin. X ly
cac thdng tin theo chire ning, quyén han ciia phong.
Déi ngoai: tiép khéch, tiép nhan téng hop cac thong tin tir bén ngoai dén
cong ty. Xur 1y cac thong tin d6 theo chirc ning, quyén han ctia minh.
Té chuc hoi nghi va cac budi khéanh tiét caa cong ty.
Soan thao van ban, trinh giam dbc ky cac van ban d6i ndi, doi ngoai va phai
chiu trach nhiém trudc Tong giam dbc vé gia tri phap 1y caa vin ban do.
Phat hanh, luu trit, bao mat con dau ciing nhu céc tai liéu dam bao chinh xéc,
kip thoi, an toan.
Giai quyét cac van dé lién quan dén nhan sy theo nhiém vu, quyén han cua
minh, cu thé 1a:
+ Tuyén dung, quan ly nhan lyc, diéu dong, thuyén chuyén nguoi lao dong.
+ Giai quyét cac ché do chinh sach doi véi nguoi lao dong theo luat dinh va quy
ché cong ty.
+ Theo doi cong tac thi dua khen thuong, ky luat cua cong ty.
+ Luu giit va bd sung hd so can bo cdng nhan vién kip thoi, chinh xéac
+ La thanh vién thuong truc trong hoi dong thi dua khen thudng, ky luat, hop
d6ng lwong, khoa hoc k¥ thuat.
+ T6 chirc cac 16p hoc, dao tao bdi dudng kién thic, nang bac tho cho ngudi lao
dong.
Quan ly cong tac vé sinh, an toan lao dong, phong chéng chay nd khu vuc
van phong va cong cong.
Lap ké hoach, kiém tra, theo ddi, duy tri viéc thuc hién ché do bao ho lao
dong trong toan cong ty theo quy ché.
Cham soc sic khoe cho ngudi lao dong: kham sic khoe dinh ky va dot xuat,

cap ctu tai nan lao dong.
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Bao vé tai san cOng ty va tai san ngudi lao dong trong dia phan cong ty.

Bao dam an ninh chinh tri, trat tu tri an trong toan cong ty.

L& luc lugng chinh trong luc lwong xung kich phong chdng thién tai, hoa
hoan.

Quan ly nhéan luc thuc hién theo luat nghia vu quan su.

Hudng dan, kiém tra khach va can bo cong nhan vién khi ra vao cong. Phoi
hop cung cac bd phan duy tri thoi gian lam viéc.

DPam nhan viéc cung cip cac nhu cau phuc vu cong tic vin phong

* Phong tai chinh ké toan

Quan ly, kiém tra, hudng dan va thuc hién ché do ké toan - théng ké, Quan ly
tai chinh, tai san theo Phap lénh cua Nha nudc, Diéu & va quy ché tai chinh cua
Cong ty. Pap tng nhu cau vé tai chinh cho moi hoat dong san xuat kinh doanh cua
Cong ty theo ké hoach, Bao toan va phat trién vén cua cng ty va cac c¢o dong.

Nhiém vu:

Gitp giam dbc vé cong tac ké toan thong ké, thong tin kinh té, cac hoat dong
lién quan dén quan ly tai chinh.

Xay dung trinh Giam déc va Hoi déng quan tri ban hanh quy ché quan ly
quan ly tai chinh cua Cong ty, don doc kiém tra viéc thuc hién quy ché, dong thoi
xay dung ké hoach tai chinh hang thang, quy, nim cua Cong ty phl hop vai yéu
cau san xuat kinh doanh.

DPam bao ngudn vén dé dap tng nhu cau hoat dong san xuat kinh doanh cua
Cong ty, kiém tra, danh gia hiéu qua st dung von, tai san cua Cong ty.

T6 chic hach toéan, théng ké ké toan, phan anh chinh xac, day du cac sb liéu,

tinh hinh luan chuyén céc loai von trong san xuét kinh doanh caa Cong ty.
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Kiém tra va hudng dan nghiép vu cho cac bo phan ké toan tai cac don vi truc
thudc, kiém tra viéc thanh quyét toan cac cong trinh, cac san pham, hop dong kinh
té, thanh toan thu hdi cong no cua Cong ty.

Phan tich hiéu qua kinh té caa cac du an, cong trinh va san pham cua Cong
ty.

Can d6i ké hoach tai chinh ciia Cong ty, diéu hoa cac loai von trong Cong ty,
quan hé véi Tong cong ty, ngan hang va tai chinh, ciing nhu cic ¢ dong 1a phap
nhan dé tao ngudn vén phuc vu kip thoi cho san xuét kinh doanh khi ¢6 nhu cau.

Pén ddc, kiém tra viéc chap hanh ché d6 bao cdo ké toan thdng ké cua céc
don vi tryc thudc, thuc hién bao céo cac co quan hitu quan khi c6 yéu cau.

Thiét lap va kién toan bd may ké toan tir Cong ty dén co sé tinh thdng, gon
nhe, dam bao hoat dong co hiéu qua.

Nghién ciru va phéi hop véi cac phong nghiép vu khac dé tap hop, xay dung
cac don gia ndi bd vé xay lap, cac loai hinh san xuat kinh doanh khac caa Cong ty,
X&c lap cac phuong an gia ca, du thao cac quyét dinh vé gia ca, phuong an khoan
cho cac don vi truc thudc va ngudi lao dong trinh Giam déc Cong ty quyét dinh.

Chu tri trong viéc thuc hién dinh ky cdng tac bao cao tai chinh, kiém ke,
danh gia tai san trong Cong ty, kién nghi thanh Iy tai san vat tu ton dong, kém chat
lugng, khdng ¢ nhu cau st dung.

Pé xuat kién nghi voi Giam dbc vé viéc thuc hién cac quy ché quan Iy tai
chinh, ké hoach tai chinh, st dung céc loai von vao san xuat kinh doanh dam bao
nang cao hiéu qua kinh té, thuc hién tot cac nghia vu tai chinh véi Nha nudc, du
thao dé trinh phuong an phan phdi loi nhuan hang nim theo Diéu 1¢ cua Cong ty
trinh Giam déc va Hoi ddng quan tri phé duyét.

Phdi hop véi cac phong chiic ning khac vé viéc khai thac, s dung cac tai
san, may mac, vat kién trdc cia Cong ty mot cach cd hiéu qua nhat.
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Phdi hop véi cac phong ban trong Cong ty dé cling hoan thanh cong viéc
duoc giao.

Pé nghi lanh dao Cong ty: Khen thuong, ky luat, ning luong, nang bac va
cac quyen loi khac dbi véi tap thé va cac ca nhan thudc phong quan ly.

* Bo phan Van tai:

Chure nang Tham muu cho gidm d6c quan 1y cac linh vuc sau:

- Cong tac quan ly va giam sat ky thuat, chat luong.

- Cong tac quan 1y vat tu, thiét bi - Cong tac quan 1y an toan lao dong, vé
sinh méi truong tai cac du an

- Cong tac soat xét, lap va trinh duyét thiét ké ky thuat

- Thyc hién cac nhiém vu khéc do giam ddc giao

Nhiém vu

- Chiu trach nhiém Kiém tra, theo ddi, d6n déc va tham muu giup giam déc
vé linh vyc quan 1y, sir dung phuong tién, may moc, thiét bi, vat tu

- Chu tri x@y dung, dinh murc tiéu hao nhién liéu caa phuong thiét bi theo ca,
km,... theo dinh ky hang nim va dot Xuat.

- Phéi hop vai cac phong ban trong viéc xay dung don gia cho thué phuong
tién, thiét bi

- Chu tri trong viéc 1ap ké hoach vat tu, thiét bi phdic vu cdng tac van hanh va
bao tri trong viéc 1ap ké hoach vat tu, thiét bi phic vu cdng tac van hanh

- Chi dao va giam sat cong tac sua chira, duy tri bao dudng thuong xuyén va
dinh ky

- Lap ké hoach va quan ly, giam sat cong tac ki thuat va chat luong trong cac
du &n do cbng ty 1am chu dau tu va thyc hién.

2.2.3. Két qud hogt déng kinh doanh ciza Cong ty Cé phan Vit liéu Xay dung Ky

thugt cao
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Bdng 1: Két qud hoat dgng kinh doanh ciza Cong ty Cé phan Vat liéu Xay dwng Ky thugt cao ‘
DPon vi tinh: tri¢u dong

CHi TIEU 1;51;; 1;5'121121 1;51211:; Chf;_lh léch 20;)0/19 Cl-ll-é/flh léch 2:/220
1. Doanh thu ban hang va cung cap dich vu | 23825.00 | 28174.00 | 32245.00 | 4349.00 18.25( 4071.00 14.45
3. DT thuan vé ban hang va cung cap dich vu | 23825.00 | 28174.00 | 32245.00 | 4349.00 18.25( 4071.00 14.45
4. Gia vén hang ban 20059.00 | 24292.00 | 28456.00 | 4233.00 21.10 | 4164.00 17.14
5. LN gdp vé ban hang va cung cap dich vu 3766.00 | 3882.00| 3789.00| 116.00 3.08 -93.00 -2.40
6. Doanh thu hoat dong tai chinh 1.40 0.83 1.04 -0.57 | -40.81 0.22 25.97
7. Chi phi tai chinh 0.00 0.00 0.00 0.00 - 0.00 -
8. Loi nhuan tir HD tai chinh 1.40 0.83 1.04 -0.57 | -40.81 0.22 25.97
9. Chi phi quan ly doanh nghiép 3798.00 | 3697.00| 3579.00| -101.00 -2.66 | -118.00 -3.19
10 Loi nhuan thuan tir HDKD -30.60 185.83 211.04 | 216.43| 707.26 25.22 13.57
11. Thu nhap khac 230.00 0.00 78.00 | -230.00 | -100.00 78.00 -
12. Chi phi khac 94.00 12.00 15.00 -82.00| -87.23 3.00 25.00
13. Loi nhuén khac 136.00 -12.00 63.00 | -148.00 | -108.82 75.00 | 625.00
14. Tong lgi LN trude thué 105.40 173.83 274.04 68.43 64.92 100.22 57.65
15. Thué TNDN 14.76 24.34 38.37 9.58 64.92 14.03 57.65
16. Loi nhuén sau thué 90.64 149.49 235.68 58.85 64.92 86.18 57.65

(Nguan: Phong ké toan Cong ty Cé phdn Vat lidu xay dung Ky thudt cao)
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Nhin vao bang két qua hoat dong kinh doanh cia Cong ty C6 phan Vat liéu xay
dung Ky thuat cao cho thay, loi nhuan trong 3 ndm vira qua cua cong ty déu duong
va ¢6 xu hudng tang truong cho di cdng ty bi anh huong chung cuia nén kinh té.
Diéu nay htra hen mot xu thé phét trién caa cong ty trong thoi gian téi.

2.2. Thuc trang hoat dong Marketing ciia Cong ty Co phan Vat liéu Xay dung
K¥ thuat cao
2.2.1 Sdn phdm

San pham chu yéu cia Cong ty C6 phan Vat lieu Xay dung Ky thuat cao Ia
Xi mang Vina Hai Phong, day 1a thuong hiéu xi méng uy tin cta cong ty Co phan
Vit liéu xay dung Ky Thuat Cao. Céc loai xi ming cong ty dang san xuat bao gom:
Xi mang Pooc-lang PC, Xi ming Pdoc-lang bén Sun-phat PCsr, Xi miang Pdoc-lang
PCB, Xi ming Pdoc-lang hdn hop bén Sun-phéat PCsr. Trong nhitng nim qua dé thu
hat thém cac khach hang méi va gitr duoc cac khach hang truyén théng, Cong ty
Cb phan Vat liéu Xay dung Ky thuat cao da khong ngimng hoan thién co cau san
pham, cai tién chat luong dich vu phil hop véi co cAu caa khach hang.

Bnagr 1: Hinh @nh mgt sé san phdn xi méng ciia Cong ty Cé phan Vat ligu Xay
dung Ky thugt cao

Hinh anh Pic tinh san pham

Xi Mang Poé6c-Lang PC

Xi mang pooc lang PC la chat két dinh thay,
duoc ché tao bang cach nghién min clinker
(clanhke) xi mang podéc lang véi mot luong
thach cao can thiét. Trong qua trinh nghién c6
thé str dung phu gia cdng nghé (3.4 — Phu gia trg
nghién nguyén liéu) nhung khdng qua 1% so véi
khéi lugng clinker.

Xi ming pooc lang gdbm cac méac PC30, PC40
va PC50, trong do6:

PC la ky hiéu quy uéc cho Xi mang pooc lang;
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Céc tri 56 30, 40, 50 1a cudng d6 nén tdi thiéu
ctia mau vira chuan sau 28 ngay dong ran, tinh
bang MPa, xé4c dinh theo TCVN 6016 :

1995 (ISO 679 : 1989)

Xi Miing Poéc-Ling Bén Sun-Phat PCsr

Xi mang po6c ling bén sun-phat PCsr 1a san
pham duoc nghién min tir clinker xi miang podc
lang bén sun-phat vai luong thach cao can thiét.
C6 thé sir dung phu gia cdng nghé nhung khong
qua 1% so voi khéi luong clinker.

Theo do bén sun-phat, xi mang podc ling bén
sun-phat dugc chia lam hai loai:

Xi mang podc ling bén sun-phat trung binh, ky
hiéu: PCwmsr

Xi mang podc ling bén sun-phat cao, ky hiéu:
PChsr

Theo mac xi ming, Xi miang podc ling bén sun-
phat duoc chia lam ba loai: 30; 40; 50. Gia tri
30; 40; 50 1a cuong do nén téi thiéu ciia mau
vita chuan sau 28 ngay dong ran, tinh bing
MPa, xac dinh theo TCVN 6016 (ISO 679).

Xi Miing Poéc-Ling H6n Hop PCB

Xi ming podc-ling hon hop thong dung la chat
két dinh thuy, dugc ché tao bang cach nghién
min hon hop clinker xi ming poodc-ling (chua
cac khoang canxi silicat, canxi aluminat va
canxi fero aluminat vdi ty 1¢ xac dinh) voi mot
lugng thach cao can thiét va cac phu gia khoang,
c6 thé st dung phu gia cong nghé (néu can)
trong qua trinh nghién hodc bang cach tron déu
cac phu gia khoang di dugc nghién min véi xi
mang podc-lang.

Xi mang pobéc ling hdn hop gdm ba mac
PCB30, PCB40 va PCB50, trong do6:

PCB 1a ky hi€u quy udc cho xi mang podc lang
hon hop;

Céc tri sb 30, 40, 50 1a cudong d6 nén toi thiéu
mau vita chuan & tudi 28 ngdy dong ran, tinh
bing mit phang, xac dinh theo TCVN
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| 6016:1995 (ISO 679 : 1989).

Xi Mang Poéc-Lang H6n Hop Bén Sun-Phét PCBsr

Xi ming poéc ling hdn hop bén sun phat 1a mot
trong cac loai xi ming: Xi ming podc ling hon
hop (theo TCVN 6260:2009) hodc xi mang pooc
lang xi 1o cao (theo TCVN 4316:2007) hoac xi
ming da ciu tor (theo TCVN 9501:2012) khi
thoa man yéu cau k¥ thuat cta tiéu chudn nay.
Theo do bén sun phat, xi mang podc lang hon
hop bén sun phat gdm ba mifc:

« Bén sun phat trung binh: MS;

« Bén sun phét cao: HS;

« Siéu bén sun phat: US.

%quwbh nlhmdu”-m

(PCB30-Ws]

(Nguén: Phong kinh doanh ciia Céng ty C6 phan Vat liéu Xay dung K§ thuat cao)

Bang 2: Phan loai xi mang PC

Loai xi mang PC

Chi tiéu
Xi mang PC30 Xi mang PC40 Xi mang PC50
e Ximang PC la 1 loai xi méng dwoc st dung phd bién nhét trén thé gioi.
e Lam nguyén liéu cda bé tdng, vira xay, vira trat.
e Cuwong do cao, cwdng do tré cao
. e Do bn dinh & mirc cao
Uu diém

e D& dang st dung, dé kiém soéat chat lwong bé tong tai cong trinh.

e Dac biét (rng dung manh trong cac loai cong trinh cé st dung thém phu gia gidm nwéc
dé ché tao bé tong.

e C6 kha nang chdng tham tét, bén nwéc.

3 ngay * 45 phat la

Thdi gian 3 ngay + 45 phdt la 16, 28 ngay = 8 gi¢ 21, 28 ngay * 8 gioy

Cuong db

S 30 N/mm2 (MPa) 40 N/mm2 (MPa) 50 N/mm2 (MPa)
chiu nén

Céc cdng trinh c6 két cAu bé
téng chiu lwc cao, dw an lén
Nha dan dung, nha cao tang, cau hoac str dung dé san xuét bé
dwong, xay dwng thay dién..., chdng  Caccongtrinhcd  téng chét lwong cao
Ung dung xam thyc dwoc trong cac mdi trwong  yéu cau két ciu bé
khac nhau. C6 dd bén cao, hé sb dw tong chiu lwc cao
mac cao, do déo lon

dw an cbng trinh cdng nghiép,
cau dwdng véi yéu cau ky
thuat cao. nhirng cong trinh
bién dao.
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MUrc gia xi
mang

Chi tiéu

Uu diém

Cuwong do

chiu nén

Ung dung

Murc gia xi
mang

Gia thanh cao hon
do chi phi san xuat  Gia thanh cao
ton kém hon.

Gia thanh san pham thap, phu hop véi
khi hau Viét Nam

Bdng 3: Phan logi xi mang PCB

Loai xi mang PCB

Xi mang PCB30 Xi mang PCB40 Xi mang PCB50

e Ximang PCB duwoc st dung cho hau hét cac loai cong trinh c6 yéu cau vé chéat lwong
bé tobng khéng qué cao.

e Khong can bé tdng phat trién cuong dé sém qua nhanh, nhiét thay hoa thap va chi
phi xay dwng thap.

e Giam nguy co nirt bé tdng do nhiét thay hoa

e Dung dé ché tao viva xay t6 cé d6 déo cao va cwdng do cao.

30 N/mm2 (MPa) 40 N/mm2 (MPa) 50 N/mm2 (MPa)
e TAtcacaccongtrinhdan e Cac loai cong
dung va céng trinh céng trinh tr nha & dan
. o . nghiép. dung.
;Eﬁﬁ%ggn%e& écrl;a (\:/ﬁgﬁgt;a;agr:fhdu?cg Giao thong, thay loi, cac e  Cac cao 6c van
e D ' . cong trinh ha tang co s& phong, cac dy an
vOi moi trreong. A . b .
e Céc cong trinh c6 yéu lon.
cauvé cuong ddcaova e Tiét kiém dwoc
phat trién sém chi phi xay dung.

Gia thanh thap

San pham xi miang Vina Hai Phong duoc san xuat bang nguyén liéu chinh c6

nguon goc tir thién nhién, rat bén trong méi truong nuwéc man, lo, chua phén, tinh

chéng an mon héa hoc cao. Trong sudt hon 20 nim xady dung va phét trién, san

pham xi ming Vina Hai Phong da khang dinh dugc uy tin chat luong vé do bén, do

khéng tham nuéc, khang xam thuc cao; dic biét tot cho cac hang muc cdng trinh

mang tinh két cdu nhu moéng, mai,... cling nhu han ché dugc rat nhiéu cac hién

tuong ran nut co hoc.

Tuy nhién trong qué trinh hoat dong kinh doanh caa minh, Céng ty C6 phan

Vit lidu Xay dung K thuat cao con yéu kém trong viéc tiép can thi truong muc
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tiéu. Thyc chat, Cong ty méi chi dung lai pham vi hoat dong ctia minh chu yéu trén
dia ban Hai Phong, chwa nim rd dwoc nhu cau cua nhitng thi truong ma doanh
nghiép muén tién téi. Van dé nay co thé do khau Marketing cia don vi hoat dong
chua hiéu qua, chua that sy phat huy r6 vai tro caa minh.

Suét qué trinh hoat dong kinh doanh caa minh, Céng ty C6 phan Vat liéu
Xay dung K thuat cao co gang dé ra nhiing chién luoc nham thu hut cac khach
hang mai va gitr chan duoc khach hang da c6 thdng qua viéc nghién cau dé cho ra
nhitng san pham phuc vu nhitng yéu cau cia ngudi tidu ding. Bé lam dugce diéu do,
doi hoi Cong ty C6 phan Vat lieu Xay dung K§ thuat cao phai nd luc rat nhiéu
trong thoi gian sap téi.

2.2.2. Gl ca

Chinh séch gi& c6 thé néi 1a mot cong cu kha linh hoat trong nhitng cong cu
marketing cua cong ty, dong thoi nd gitr mot vi tri trong marketing hdn hop. N6
quyét dinh doanh loi trong kinh doanh va gép phan trong viéc xac dinh gia tri cua
dich vu. Ngoai ra, gia ca ciing gilr vai tro quan trong trong viéc tao dung hinh anh
caa cong ty.

Pé san xuat vat liéu xay dung (cu thé 1a cac loai xi mang trén) Cong ty Co
phan Vit liéu Xay dung K¥ thuat cao phai dau tu vao qua trinh san xuét, chi phi
nghién ctru san pham, chi phi mua nguyén vt liéu... tit ca s& tham gia cau thanh
nén gia thanh san pham xay lap hoan thanh cia qua trinh do.

Nhu vdy, gia thanh san phdm toan bd chi phi san xuit (bao gdm chi phi
nguyén vat liéu truc tiép, chi phi nhan cong truc tiép, chi phi may thi cong va chi
phi san xuét chung) tinh cho timg san pham.

Pé dap tmg yéu cau ciia quan 1y trong qua trinh san xuét ciing nhu tiéu thy
san pham, x4c dinh gia thanh cta san pham 13 viéc 1am can thiét va ciing c6 y nghia
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thyc tién cao. Tuy nhién yéu cau ciia quan 1y tai nhiing thoi diém va pham vi khac
nhau s khac nhau. Do vay, viéc phan loai gia thanh s¢€ 1a co so dé cac nha quan tri
doanh nghiép xac dinh gia thanh san pham.
Bing 4: Gid san pham xi mang PC30 ciia doi thii canh tranh ciia Céng ty Co
phan Vit liéu Xay dung Ky thudt cao

STT San pham PC30 Pon vi tinh Pon gii c6 VAT
1 Xi mang Cam Pha bao/50kg 70.000
2 Ximang Ha Long bao/50kg 70.000
3 Xi mang Hoang Long bao/50kg 65.000
4 Xi mang Xuan Thanh bao/40kg 83.000
5 Xi ming Thanh Thang bao/50kg 65.000
6 Xi mang But Son bao/50kg 80.000
7 Xi mang Chinfon bao/50kg 75.000
8 Xi mang Hoang Thach bao/50kg 90.000
9 Xi mang Cong Thanh bao/50kg 74.000
10 Xi mang vicem Ha Long bao/50kg 70.000
11 Xi mang Visai bao/50kg 70.000

Bdng 5: Gia 1 sé loai xi mdang PC va PCB ciia Cong ty Cé phan Vit ligu Xay
dung Ky thugt cao

Stt | Tén xi mang PVT  [Pon gia (chwa thué)| Pon gia c6 VAT
1 |Ximang pc40 Bao 72.000 77.760
2 | Ximang pc30 Bao 68.000 73.440
3 | Ximang PCB30 Bao 56.500 61.020
4 | Ximang PCB40 Bao 58.000 62.640

Nhin chung gia ca cac Xi mang ciia Cong ty Co phan Vit liéu Xay dung K¥
thudt cao nam & murc trung binh va trung binh cao cua thi truong Hai Phong, ¢6 san
pham cao hon gia cta cong ty ddi thil canh tranh nhung c6 san pham lai thap hon.
Tuy nhién van con cao hon mot s6 dbi thu. Do vay ¢O thé noi tinh canh tranh vé gia

cua Cong ty la chua uvu viét. Cong ty can co chién lugc nghién ctru cai tién san
o]V
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pham dé giam gia thanh san xuat, tor 6 co6 co hdi ha gid ban san pham, tao ra dugc

vu thé canh tranh vé gia trén thi truong.

2.2.3 Kénh phan phéi

Hién nay, Cong ty C6 phan Vat liéu Xay dung Ky thuat cao sir dung hinh
thirc tryc tiép giao dich véi khach hang théng qua van phong ciia doanh nghiép va
thong qua dai ly.

Kénh tryc tiép giao dich voi khach hang thong qua van phong cia cong ty
nay dem lai nhimg uu diém sau:

- Tao thuan lgi cho viéc giao dich vai khach hang.

- Nhanh chéng kip thoi dap ung duoc nhu cau caa khach hang

- R(t ngan duoc khoang céch giita doanh nghiép vai khach hang

- Khéch hang s& duoc st dung dich vu truc tiép cua doanh nghiép ma khong
can qua trung gian, diéu nay gop phan giam chi phi cho khach hang ciing nhu ting
doanh thu cho doanh nghiép.

Nhung bén canh nhimg vu diém do, thi viéc khdng cé bo phan trung gian,
don vi gap nhiéu kho khan trong viéc tim kiém khach hang. Pay 1a mot han ché anh
huong dén doanh thu va loi nhuan caa doanh nghiép.

Duéi déy 1a so dd kénh phan phdi caa Cong ty Co phan Vat liéu Xay dung
K¥ thuat cao:

Coéng ty C6 phan Vat liéu

xay dung ky thuat cao

Khach hang

So do 2.1: So dé kénh phan phai truec tiép ciia Cong ty Cé phan Vat liéu Xay

dung Ky thugt cao
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Hién nay, Cong ty Co phan Vat liéu Xay dung K§ thuat cao dang ap dung
cac hinh thic phan phéi chinh 1a: Cong ty Co phan Vat liéu Xay dung K§ thuat cao
truc tiép dén khéach hang va théng qua hé thong dai ly cap 1.

Céng ty C6 phan Vat
liéu Xay dung Ky Pailycap 1 Khach hang
thuat cao

So db 2.2: So d6 kénh phan phdi gian tiép ciia Cong ty Cé phan Vit liéu Xay

dung Ky thugt cao

Cong ty Co phan Vat lieu Xay dung K§ thuat cao dua ra ba tiéu chi co ban
dé danh gia hoat dong phan phéi ciia Cong ty bao gom:

- Su dam bao cho khach hang kha ning tiép can ngay san pham dich vu cua
Cong ty mot cach nhanh chong, dap ung tot nhat yéu cau caa khéach hang.

- Méi quan hé chat ché véi cac bo phan kinh doanh bén trong Cong ty dé
thiét 1ap nhitng dich vu méi, dic tha dé giai quyét nhitng kho khan trén phuong
dién kinh doanh.

- Kha ning gitp khach hang quan ly tét cac san pham dich vu ma khach hang
dang str dung ciaa Cong ty.

Tuy nhién, c6 mot diéu dang tiéc 1a cong ty lai chua st dung phuong tién 1a
website cua Cong ty dé tiép can vai khach hang, do dé6 Céng ty chwa thuc hién
duogc chirc nang thuong mai dién tir. Day 13 xu thé tat yéu trong giai doan hién nay,
vi vay trong thoi gian téi cong ty nén thanh lap webside va sir dung webside dé béan
hang, day 1a kénh ban hang truc tiép hiéu qua nhat hién nay khi ma nén kinh té sb
dang bung nd nhu hién nay.

2.2.4 X(c tién hén hep
XUc tién hon hop 1a mot hoat dong rat quan trong va can thiét trong qué trinh
kinh doanh ciia cdng ty. Trong nhiéu tinh thé hiéu luc cta hoat dong ndy cé tac
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dung quyét dinh dén két qua ctia hanh vi mua ban hang héa va théng bao cho cong
chding biét vé nhimg thong tin quan trong vé san phdm nhu chat lvong va tac dung
ctia san pham.

C6 rat nhiéu céch tiép can dbi voi khai niém xuc tién hdn hop trong kinh
doanh. XUc tién hdn hop dugc hiéu 1a: “Bat ky nd lyc nao tir phia ngudi ban dé
thuyét phuc nguoi mua chip nhan théng tin ctia nguoi ban va luu trir né dudi hinh
thirc c6 thé phuc héi lai dugc”.

Xuat phat tir goc do cong ty xuc tién thuong mai duoc hiéu mot cach téng
hop va cu thé nhu sau: “Xuc tién hon hop 14 mot linh vuc hoat dong Marketing dic
biét va c6 chu dich dugc dinh hudng vao viéc chao hang chiéu khach va xac 1ap
mot quan hé thudn loi nhat giita céng ty va ban hang caa nd véi tap khach hang
tiém ning trong diém nham phdi hop va trién khai nang dong chién lugc va chuong
trinh Marketing da lya chon cua cong ty”.

Vé nguyén tic xUc tién hon hop phan loai theo dic trung ciia kénh truyén
théng, Iua chon c6 hai 16p:

Xuc tién hdn hop truc tiép.

Xuc tién hdn hop gian tiép.

Trong mdi 16p trén lai duoc phan loai tiép theo tiéu thic loai ¢éng cu Xxdc
tién hon hop cha yéu duoc sir dung thanh céc nhém xuc tién dic trung:

Lép dau tién: Xuc tién quang cdo dai ching, quan hé cong ching.

Lép thir 2: Khuyén mai, ban hang truc tiép, ca nhan, Marketing truc tiép.

Hién nay Cong ty C6 phan Vat liéu Xay dung K§ thuat cao dang ap dung cac
hinh thie xuc tién hdn hop thdong qua Khuyén mdi, Ban hang truc tiép va

Marketing tryc tiép.
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(1) Ban hang truc tiép

Pay la hinh thuc gidi thiéu tryc tiép ciia nhan vién ban hang caa Cong ty toi
khach hang, 1 sy gidi thiéu truc tiép bang miéng cta ngudi ban vé san pham qua
cudc trd chuyén, dbi thoai voi khach hang va muc tiéu chu dao 1a ban hang. Hinh
thire nay mang tinh tinh c& nhé&n cao vi nhitng thong tin ¢ day dugc Xac dinh rd
rang cho timg ddi twong, cho nén théng diép mang tinh mang tinh chon loc, thich
nghi cao d6. Hinh thic ndy phd hop voi nhimg mit hang can ¢ sy huéng dan cu
thé cua nhan vién cong ty dbi véi khéach hang.

Cam Nhan Cua Khach Hang »

Toi str dung xi mang Vina Hai

Dwéi day la nhirng cdm nhan tir nhiing khach hang da tryc tiép kinh doanh . . .
. ) Phong cho toan bd céng trinh
cling nhu str dung san pham cla ching toi. . )
cua gia dinh tdi va tdi cam thay
rat an tam vé chat lwong cua

san pham.

Ong: Va Hoang Son
(Chd nha 137 Lé Héng Phong - HP)

Xi méang Vina Hai Phong la

hang xi mang uy tin, c6 chat
Iwgng tét va én dinh va dwoc
chung toi an tam tin dung

Xi méng Vina Hai Phong dwoc

trong nhiéu nam nay.

Ba: Mai Thi Hang ) o
(Pai ly xi mang Pat Hang) st dung rong réi & khu vyc

gia dinh toi sinh song va rat

nhiéu nha thau céng trinh tin

ding san pham nay.

Ong: L& Van Lac
(Pai ly xi mang Hoa Lac)

Hinh 2.1: Y kién phdn hoi trwee tiép tir phia khach hang ciia Cong ty

Tuy nhién chi phi cho ban hang truc tiép thuong 16n nén viéc quan ly nhan
vién ban hang la mét trong nhitng ndi dung quan trong. Hoat dong nay tao ra duoc
su tin tuong cua khach hang dan dén hanh dong mua. Ban hang truc tiép dic biét
c6 hiéu qua khi khach hang can c6 su chi dan dbi véi viéc str dung san pham. Day

la 13 hinh thirc st dung kénh phan phdi ngin cua cdng ty dé tan dung nhiing wu
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diém nhu: thuyét phuc duoc khach hang, thu thap thong tin phan hdi mot céch
nhanh chong.

(2) Khuyén mai

Hinh thire x(c tién thir hai ma cong ty sir dung 13 Khuyén mai. Céng ty da str
dung khuyén mai truc tiép bang gia khi khach hang mua nhiéu hoic trong mot sd
dip dé tac dong tic thi, khuyén khich viéc mua san pham hay dich vu cua cong ty.
Bing viéc tdc dong vao loi ich vat chit bd sung cho ngudi mua, nhu 13 thuong,
giam gi4, ... thdi thic khéach hang di dén hanh dong quyét dinh mua nhanh hon.

Do6i v6i nguoi tiéu ding: Khuyén khich ho tiéu ding nhiéu hon, mua véi sb
lwgng 16n hon va mé ra nhitng khach hang mai.

Thuc chat day la céng cu kich thich dé thic day cac khau cung tng, phan
phdi va tiéu ding ddi véi mot hodc mdt nhdm san pham hang hod cua cong ty.

(3) Hinh thitrc Marketing truc tiép

Marketing truc tiép thuong duoc xem la thtr yéu so véi nhitng cong cu chu
yéu clia quang c40 va ban hang truc tiép. Tuy vay, nd van cd thé dong gop to 1on
cho thanh qua Marketing va dang dong mot sb vai tro to 16n. Marketing truc tiép c6
gang két hop cac yéu td cua cong tdc Marketing lai dé di dén chd ban hang truc tiép
khong qua trung gian. Pay la hinh thic ban hang chii yéu cua cong ty hién nay.

Ngoai ban hang truc tiép Cong ty ciling da st dung hinh thirc Marketing truc
tiép qua dién thoai dé c6 duogc nhitng don dit hang truc tiép cua cac khach hang.

Ly do chil yéu ma Cong ty st dung hinh thitc Marketing truc tiép 1a kha ning
kiém soat nhu cau va phan tng nhanh nhay hon véi nhu cau thay dbi ctua khach
hang khi phai théng qua luc lugng trung gian. Viéc st dung Marketing truc tiép
cling dem lai cho khach hang mot s6 loi ich nhu: Tiét kiém thoi gian cho khéch
hang, Marketing truc tiéo gilp giéi thiéu cho khach hang nhiéu mit hang dé luva
chon, gitp tiét kiém chi phi cho khach hang khi phai di ¢én Cong ty ¢é mua hang.
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Tuy nhién, do thoi quen di mua hang truc tiép tai noi ban hang ctia ngudi tiéu
ding nén hinh thae nay da khdng thu hat dugc nhidu khéch hang.

Pé thay d6i dugc diéu nay, trong thoi gian téi Cong ty can phai nhanh chéng
&4p dung, dwa cong cu Marketing truc tiép vao hoat dong kinh doanh nhiam giam
thiéu chi phi, ting kha nang canh tranh va dua ra nhitng quang c4o hap dan thuyét
phuc khach hang cac loi ich ¢d duge khi st dung Marketing truc tiép vao mua
hang. Pic biét 1a viéc trién khai céng tdc Marketing truc tiép qua hé théng ban

hang online va Webside.

2.2.5. Con nguon

Con nguoi 1a yéu tb quyét dinh trong quéa trinh san xuét tao ra san pham va
phan phdi san pham dich vu caa Cong ty, vi san pham dich vu 1a khdng thé tach roi
v6i ngudi cung cap. Do do, dao tao nang cao trinh d6 ngudi lao dong trong cong ty
va nang cao nang luc phuc vu khach hang cho nhan vién da trg thanh wu tién hang
dau. Cong ty C6 phan Vat liéu Xay dung Ky thuét cao ciing ludn quan tim dén
nguoi lao dong clia cong ty, nham tao ra mot doi ngli nhan vién chuyén nghiép, gop
phan nang cao hiéu qua hoat dong kinh doanh ciia Cong ty.

Trong mot t6 chic doanh nghiép thi ké tir nguoi 13nh dao cao nhat nhu chu
tich hay tong giam déc cho dén nguoi lao cong, don dep van phong. Mdi bo phan,
mdi con nguoi tuy trén cwong vi, chirc ning, quyén han va nhiém vu rat khac nhau
nhung déu hudng vao muc tiéu chung nhat 1a doanh s, thi phan va loi nhuan. Néu
nhu nguoi 1anh dao cao nhat dwa ra nhitng quyét dinh chién lugc thi vai trd cua
nhimg ngudi thue hién ké hoach hoé chién lugc 12 khong thé thiéu va khdng kém
phan quan trong. Do d6, Céng ty C6 phan Vat liéu Xay dung K§¥ thuat cao ciing
thudng xuyén quan tdm boi dudng chuyén mén nghiép vu cho nhan vién, tao diéu

kién cho nguoi lao dong cia céng ty duoc tiép xdc véi ki thuat moi.
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Bang 6 la thyc trang tinh hinh nhan sy cua céng ty C6 phan Vat liéu Xay
dung Ky thuat cao .
Bdng 6: Thuc trang tinh hinh lao déng ciia Cong ty Cé phan Vat ligu Xay dung

Ky thudt cao
Nim Nam 2021 Nam 2022 Nam 2023

Chi tiéu PVT: | Cocau | DVT: | Cocau | DVT: | Co cau

v ’ Nguoi (%) | Nguoi (%) | Nguoi (%)
Tong sb LD 50 100 60 100 59 100
| .Theo gidi tinh
1. Lao dong nam 40 | 80.00 | 47 | 7833 | 45 | 76.27
2. Lao dong nit 10 | 2000 | 13 | 2167 | 14 | 2373
. Theo tinh chat
1. LD tryc tiép 38 | 7600 | 48 | 8000 | 47 | 79.66
2. LD gian tiép 12 | 2400 | 12 | 2000 | 12 | 2034
III. Theo trinh d6
1. Trén BPH 1 2.00 1 1.67 1 1.69
1. Pai hoc 11 | 2200 | 11 | 1833 | 11 | 18.64
2. Cao dang 16 | 32.00 | 18 | 30.00 | 19 | 3220
zggg“ng cap,chimgcehi | o | o0 | 7 | 1967 | 7 | 1186
4. LD pho thong 16 | 3200 | 23 | 3833 | 21 | 3559

(Nguon: Phong Hanh chinh Téng hop)
Do dic diém nghé nghiép va tinh chat cong viéc nén ty 1¢& lao dong nam ludn
nhiéu hon lao dong nir. Hang nim cong ty cling quan tim dén van dé dao tao, cap

nhat nang cao trinh d6 cho nguoi lao dong trong cong ty.
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2.2.6. Quy trinh cung cdp sdn phdm

Cong ty thuc hién phan phéi hang hoéa chii yéu theo kénh tryc tiép (chiém

hon 90%). Xi mang dugc phan phdi truc tiép thong qua phong kinh doanh va van

phong dai dién cua cong ty. Viéc phan phdi theo kénh truc tiép da mang lai cho

cong ty hiéu qua cao nhung chi phi ban hang ciing tang.

Tiép can . , Chét hop . \ Cham séc

e So dé 2.3: So dé quy trinh cung cdp sdn pham cia Coéng ty Cé phan Vat
ligu Xay dung Ky thugt cao
Do hinh thizc ban hang chu yéu caa cong ty 1a ban hang truc tiép vi vay trong

qua trinh ban hang nhan vién cong ty da cung cap cho khach hang:

Céc thong tin vé san pham, dich vu (ieu, nhwoc diém cia sin phdm va dich
vu) cung cap cho khach hang va quan trong 13 “loi ich” khach hang nhén dugc.
Lén ké hoach ban hang cu thé, chi tiét nhat dé xac dinh ddi tugng khach hang,
khach hang & dau va thoi gian phuc vu nhu thé nao 13 hop 1y.

Chuan bi cac bang béo gia, gidy gidi thiéu, card visit. ..

Tim hiéu thong tin vé khach hang trudc, lién hé truc tiép hoac béng dién thoai
chao hang, tham do mot sd thong tin va cung cap nhiing thong tin bo ich cho
khach hang rdi thiét 1ap cudc hen truc tiép dé trao do6i va trinh by san pham,
dich vu.

Xac dinh cach cung cip san pham va dich vu t6t nhat cho timg khach hang.
Gi6i thiéu, trinh bay vé san pham, dich vu.

Béo gia va thuyét phyuc khach hang.

Théng nhit va chdt don hang/ hop dong ban.

Trién khai cung cap san pham dich vu cho khach hang.
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e Cham so6c khach hang sau ban hang.
2.2.7 Méi trwong vt chat

Moi truong vat chét c6 thé duge hiéu cu thé gém: Cac yéu td vat chét do con
nguoi tao nén, gdm hai loai chinh nhu: ban than COng ty tao nén, gdm tat ca céac
trang thiét bi va céc san ph:flm vat chat khac trong kinh doanh dich vu. Thi dy, may
mac, nha xudng, phuong tién van chuyén, trang thiét bi. ..

Vé trang thiét bi cua Cong ty Co6 phan Vat liu Xay dung K¥ thuat cao bao
goém: van phong Cong ty, nha xudng, may mac thiét bi, 10 quay, 16 nung Clinker,
phuong tién van chuyén, kho... Nhan vién dugc dap tng day du cac diéu kién bao
ho an toan lao dong, diéu kién tién nghi, thoai mai trong cong viéc gilp phan nao
lam ting nang suat, chat luong cdng viéc mot cach hiéu qua hon.

Nhiing tai san cta Cong ty dem lai doanh thu trong qué trinh cung cap dich vu
cho khéch hang bao gom:

St Ménh Cua Chung Téi

Véi kinh nghiém hon 20 nam trong nganh vat liéu xay dung, cong ty ching téi c6 ddi ngt nhan vién véi trinh dd chuyén mén, ky thuat cao, luén hwéng dén muc

tiéu cung cip cac san pham cé chat lwgng tét nhét, hoan thién nhat dén tay nguai tiéu ding.

Kiém Tra Chat Lwong Ky Duy Tri On Dinh San Xuat Phuc Vu Nhanh Chéng
Cang ) )

Chung t6i luén tim cach dé duy tri 6n dinh Chung t6i luén tim cach dap &rng mét cach
Tao ra duoc san pham c6 chat lugng cao hoat déng san xuat nham dap tng nhu cu kip thoi hang héa dén tay ngudi tidu ding,
lu6n Ia kim chi nam khang dinh vi the va st dung xi mang cda khach hang khéng dé khach hang b cham, nh&
hinh anh cta céng ty trén thi triedng

Xem Thém - Xem Thém -

Hinh 2.2: Co sé vt chat trang thiét bi ciia Cong ty

59



N6i chung, dé san xuat ra san pham tot, Cong ty can day du cac loai may
moc trang thiét bi phuc vu san xuét nén doi hoi sy dau tu rat 16n. Nhung doi lai &
gilp cdng ty chu dong trong moi cong viée, giup tao ra nhimg san pham chat luong
cao, dang yéu cau cua thi trudng.

Do vy, vé cng nghé san xuat, tat ca cac day chuyén xi ming Cong ty da dau tu
theo phuong phap kho, 10 quay, thap trao doi nhiét cyclon dé bat kip véi yéu cau
ctia san xuat xanh, than thién voi moi truong, ciing nhu cac chién luoc da dang hoa
san pham va kénh phan phéi dé xi mang ctia Cong ty Co phan Vat liéu Xay dung

K§ thuat cao giir virng vi tri cao trong nganh san suat xi mang.

2.3. Panh gia hoat ddng marketing ciia Cong ty Coé phan Vat liéu Xay dung
K¥ thuat cao
2.3.1 Nhitng mdét dat dwoc

V6i kinh nghiém hon 20 nim trong nganh vt liéu xay dung, Cong ty Co
phan Vat liéu Xay dung Ky thuit cao c6 doi ngii nhan vién véi trinh do chuyén
mon, k¥ thudt cao, ludn huéng dén muc tiéu cung cip cac san pham c6 chat luong
t6t nhat, hoan thién nhat dén tay nguoi tiéu dung. Cong ty Co phan Vat liéu Xay
dung K¥ thuat cao da dat duoc nhiéu thanh cong dang ghi nhan. T

T thuc trang phén tich hoat dong marketing cho thay Cong ty C6 phan Vat
liéu Xay dung Ky thuat cao da co6 nhitng van dung cac hoat dong co ban cua
marketing mot cach dung dan.

- Vé san pham

San pham caia Cong ty Co6 phan Vat lieu Xay dung K thuat cao 1a vay liéu
xay dyng ma chu yéu 1 xi mang. Pé dé thu hit khach hang mai va giir duoc cac
khéch hang truyén thong, Cong ty da khong nging hoan thién nang cao chét lugng
san pham san xuat ra nham dap &ng nhu cau cua khach hang.
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Cong ty ludn tim kiém ngudn nguyén liéu va thiét bi tin cay, quy trinh san
Xuat hién dai dé dap tng yéu cau khach hang trén co s ludn quan tam cai tién chat

luong cling nhu giam sat chit ché quy trinh san xuat. Cac san pham cua cong ty

ludn dat cac yéu cau ve kiém dinh chat luong.

Cac Chirng Chi Chat Lwong

@ e uu“(’m oot uu"c'&]
GIAY cliine nifin CIAY- chune nhipn
CERTIFICATE OF REGISTRATION s .

The Quaitty Management Systems of

HIGH TECH BUILDING MATERIAL
JOINT STOCK COMPANY

Km 5. Quan Toan Ward. Hong Bang District, Hai Phang Cty. Viemnam
has been audited and found to conform to
I1SO 9001:2015
for the following actvites
Processing and Supplying Cement

Oste of Issue: 01 June 2020 Dato of Expiry: 26 Juty 2023

il Certication: 31 May 2012

Chirng chi ISO 9001:2015

CONG TY C6 PHAN VAT LIEU XAY DUNG K¥ THUAT CAO
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Chirng nhan hop quy Bé Xay Dung - Xi mang
Vina Hai Phong PCB30

61

CONG TY €6 PHAN VAT LIEU XAY DUNG KY THUAT CAO

ook wm R o~

QCVN 16:2019/BXD

Chirng nhan hop quy Bé6 Xay Dwng - Xi mang
Vina Hai Phong PCB40



Cac Chirng Chi Chat Lwong

v,

»
QUACERT

GIAY cHune nin
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(Nguon: https://ximangvina.vn/san-pham/ - Webside ciza Cong ty Cé phan Vat liéu Xay dung Ky thudt cao)
Hinh 2.3: Hinh dnh cac ching nhégn chdt lweng dwoc cdp cho san pham

- Vé gia ca

Mic du thoi gian gan ddy gia nguyén vt liéu san xuat ting cao nhung conng
ty van dang cb gang tim moi bién phap tiét kiém chi phi san xuat dé dam bao gia
ban cho khach hang.

- Vé kénh phan phoi

Cong ty thuc hién phan phdi hang héa chu yéu theo kénh truc tiép (chiém
hon 90%). Xi ming dwoc phan phdi tryc tiép théng qua phong kinh doanh va vin
phong dai dién cua cong ty. Cach nay dem lai nhitng wu diém sau: Tao thuan loi
cho viéc giao dich véi khach hang; Nhanh chéng kip thoi dap tng dugc nhu cau
cua khach hang; Rat ngan dugc khoang céch giira doanh nghiép véi khach hang:
Khéng can qua trung gian, gop phan giam chi phi cho khach hang ciing nhu ting
doanh thu cho doanh nghiép.

- X{c tién hén hop
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Hién nay Cong ty C6 phan Vat liéu Xay dung K§ thuat cao dang ap dung Cac
hinh thiee xGc tién hdn hop théng qua Khuyén mii, Ban hang truc tiép va
Marketing truc tiép

(1) Ban hang truc tiép voi nhitng mit hang can co su tu van caa nhan vién
thi day la hinh thirc dugc va chudong. Hoat dong nay cua cong ty da tao ra dugc Su
tin teong cua khach hang.

(2) Khuyén mai

Cong ty da s dung khuyén mai truc tiép bang triét khau ddi vdi cac hop
ddng cb gia tri 16n dicu nay co tac dong tire thi, khuyén khich viéc mua san pham
hay dich vu ctia cdng ty. Bang viéc tdc dong vao loi ich vat chit bd sung cho nguoi
mua, nhu giam gi4, di thdi thGc khach hang di dén hanh dong quyét dinh mua
nhanh hon.

(3) Hinh thiec Marketing truc tiép 1a hinh thic ban hang chua yéu cua cong
ty hién nay. Gém ban hang truc tiép va Marketing truc tiép qua dién thoai dé c6
duoc nhitng don dat hang. Marketing truc tiép da dem lai chi phi dé tiép can véi
khéch hang 1a ré hon va phan tng nhanh nhay hon véi nhu cau thay doi cia khach
hang khi phai théng qua luc luong trung gian. Marketing truc tiép ciing dem lai cho
khach hang mét sé loi ich nhu: Tiét kiém thoi gian cho khach hang, Marketing truc
tiép gidp gidi thiéu cho khach hang nhiéu mat hang dé lya chon, gidp tiét kiém chi
phi cho khach hang khi phai di dén Cong ty dé mua hang.

- Vé con ngueo

Cong ty C6 phan Vat liéu Xay dung K¥ thuit cao cling ludn quan tdm dén
nguoi lao dong cua coéng ty, nham tao ra mot ddi ngii nhan vién chuyén nghiép, gop
phan nang cao hiéu qua hoat dong kinh doanh ctia Cong ty. Do d6, Cong ty da
thuong Xuyén quan tdm bdi dudng nghiép vu cho nhan vién, tao diéu kién cho
ngudi lao dong cua cong ty duoc tiép xGc véi ki thuat méi.
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- Vé quy trinh

Cong ty da thuc hién day du quy trinh san Xuat va cung cap san pham dich vu
tir: Cung cAp thong tin vé san pham, dich vy; Xac dinh déi twong khach hang dé 1én
ké hoach ban hang cu thé; Chuan bi cac bang bao gia va bao gia; Xac dinh cach
cung cap san pham va dich vy tot nhat cho timg khach hang; Théng nhat va chdt
don hang/ hop dong ban, thi cong lap dit; Trién khai cung cap hoic thi cong lap dit;
Cham soc khach hang sau ban hang.

- Vé méi truong vt chat

Vé trang thiét bi cua Cong ty C6 phan Vat liéu Xay dung K¥ thuat cao bao

goém: van phong Cong ty, nha xudng, may mac thiét bi, 10 quay, 16 nung Clinker,
phuong tién van chuyén, kho... Nhan vién duoc dap ung day du cac diéu kién bao
ho an toan lao dong, diéu kién tién nghi, thoai mai trong cong viéc gilp phan nao

lam ting nang suat, chat luong cdng viéc mot cach hiéu qua hon.

2.3.2 Nhing mdt hgn ché

- Vé san pham

San pham ctia Cong ty C6 phan Vat liéu Xay dung K¥ thuat cao tuy da dang
nhung van chua dap tng hét dugce nhu cau ngdy cang thay doi cua thi truong. CAc
Hién nay cong ty méi chi chii yéu tp trung san xuat mat hang xi man PC30, cong
ty can da dang hoa theo yéu cau str dung ciia thi truong xay dung.

- Vé gid ca

V6i chién luoc vé gia ma cong ty dang 4p dung thi cong ty sé khong chi
trong duoc nhiéu t6i nhu cau cia thi truong, cling nhu nhén thic cia khach hang,
do d6 gia dua ra trong mot sb trudng hop s& khong that sy hop 1y va kho c6 thé

dung hoa dugc sy canh tranh trén thi truong vé gia.
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Hon nita gia ca cac san pham ctia Cong ty dang nam & muc trung binh va
trung binh cao cua thi truong, c6 khi con cao hon gia ciia mot s6 cong ty doi thu
canh tranh. Do véy c6 thé noi tinh canh tranh vé gia cua Cong ty 1a chua uu viét.

- Vé kénh phan phoi

Viéc cong ty chi sir dung mot kénh phan phdi cha yéu 1a “truc tiép” khéng co
bo phan trung gian, dan dén gip nhiéu kho khin trong viéc tim kiém khach hang.
Pay 1a mot han ché anh hudng dén doanh thu va lgi nhuan cta doanh nghiép, vi thé
Cong ty Co phan Vat lieu Xay dung K§ thuat cao nén nghién ctu va xem xét tim
kiém bo phan trung gian dé ¢ nhiéu khach hang su dung dich vu cia don vi. CO
mot diéu dang tiéc nira 12 céng ty lai chwa str dung phuong tién 1a website cua
Cong ty dé tiép can vai khach hang, do d6 Cong ty chua thyc hién dugc chic ning
thuong mai dién tir. Pay 1a xu thé tat yéu trong giai doan hién nay, vi vay trong thoi
gian téi cdng ty nén thanh Iap webside va st dung webside dé ban hang, day 1a
kénh béan hang truc tiép hiéu qua nhat hién nay khi ma nén kinh té sé dang bung nd
nhu hi¢n nay.

- Vé vdn dé xtc tién hon hop

Vi 3 hinh thiic xdc tién ma Cong ty dang sir dung thi méi hinh thuc tuy c6
nhung vu diém riéng nhu da néu & trén, nhung dong thoi mdi hinh thirc con nhiing
han ché nhu sau:

(1) Ban hang truc tiép: thi viéc quan ly nhan vién ban hang 1a mot trong
nhitng noi dung quan trong.

(2) Khuyén méi: Viéc khuyén mai thuong xuyén ciing anh huong dén loi
nhuan cta cong ty.

(3) Hinh thitcc Marketing truc tiép: chua thu hit dwoc nhiéu khach hang.

Pé thay doi duoc diéu ndy, trong thdi gian toi Cong ty can phai nhanh chéng
&4p dung, dua cdng cu Marketing vao hoat dong kinh doanh nham giam thiéu chi
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phi, ting kha ning canh tranh va dua ra nhimg quang céo hap dan thuyét phuc
khach hang cac loi ich ¢ duoc khi sir dung Marketing truc tiép vao mua hang. Bic
biét 1a viéc trién khai cong tac Marketing truc tiép qua hé thong ban hang online va
Webside.

- Vé con nguroi

Linh vuc san xuét caa Cong ty hién nay 1 vat liéu xay dung ma chu yéu 1a xi
mang, do vay chat luong san pham s& 1a toi quan trong, hon nira san xuat can tuan
thi quy trinh do vay viéc nang cao chat lugng lao dong théng qua k§ nang va trinh
d 1a tot can thiét.

- Vé quy trinh dich vu

Cong ty chua ap dung dugc cong nghé “tu dong hoa dich vu khach hang”
nham giam bét sy tham gia ctia con ngudi trong viéc giai quyét cac thac mac cua
khach hang. Pay 1a xu thé tat yéu trong cong tdc Marketing cua cac doanh nghiép
hoat dong trong moi trudng cong nghé hién nay.

- Vé méi truong vt chat

Thiét bi cdng nghé can dugc dau tu dé san xuat san pham kip thoi theo nhu
cau xay dung hién dai.

* Nhitng nguyén nhan ce bdn tgo ra nhing han ché ciia Cong ty

Cac nguyén nhan chu yéu dan dén cac ton tai trén xuat phat tir cac van dé khach
quan va chii quan sau:

- Ngay cang c6 nhiéu doanh nghiép tham gia vao thi trudng cung cap vy
liéu xay dung nhu xi ming, tao nén méi truong canh tranh khdc liét.

- Nganh vat liéu xay dung, dic biét 1a xi mang yéu cau phai bat nhip véi
cdng nghé san xuat xanh, than thién voi moi trudng, ciing nhu cac chién luoc da
dang hda san pham va kénh phan phdi. Do vay day 1a nganh doi hoi yéu cau cap
nhat thdng tin va cdng nghé maéi lién tuc, tinh canh tranh vé san pham ciing rat 6n.
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- Chtrc nang, nhiém vu con chua phan dinh r6 rang gitra cAc phong ban cua
Cong ty dan dén viéc diéu phéi hoat dong twong d6i kho khan.

- Hoat dong marketing con chua duoc chi trong ding murc, Cong ty chua co
bo phan marketing riéng biét, Webside hoat dong chua hiéu qua, chua thuc hién
duogc chtrc ning thuong mai dién tir theo xu hudng phét trién cua xa hoi.

- Kénh phan phéi caa cong ty mai chi tap trung vao kénh phan phdi duy nhat
truc tiép (chiém 90%), chua c6 chién luoc rd rang cho timg phan doan khéch hang
cling nhu trong viéc mo rong thi truong.

- Anh huong chung cua tinh hinh kinh té trong nhitng ndm qua khién cho
hoat dong kinh doanh cua cong ty noi chung va hoat dong Marketing néi riéng cua

cong ty cling bi anh huéong khong nho.

67



CHUONG 3.BIEN PHAPHOAN THIEN CONG TAC MARKETING TAl
CONG TY CO PHAN VAT LIEU XAY DUNG KY THUAT CAO

3.1. Pinh hwéng phat trién ciia Cong ty Co phan Vat liéu Xay dung Ky thuat
cao trong giai doan téi

Trong 5 nim hoat dong vira qua caa Cong ty C6 phan Vat liéu Xay dung K¥ thuat
cao da tao dugc uy tin trén thi truong, dugc khach hang danh gia cao. Cong ty ciing luén
xac dinh muc tiéu chat lugng san pham luén duoc chl trong hang dau, clng véi su nd luc
ctia toan bo cac thanh vién trong Cong ty dé mé rong san xuat kinh doanh va nang cao
chat lwgng ngudn nhan lec.

- Tam nhin phan dau tro thanh don vi cung cap xi ming dung trong top 2 doanh
nghiép cuaa Hai Phong.

- St ménh: "Cong ty C6 phan Vat liéu Xay dung K5 thuat cao hudng dén muc tiéu
cung cap cac san pham co chat luong tét nhat, hoan thién nhat dén tay nguoi tiéu dung. *.

- V& kinh doanh:

+ Phan ddu mé rong thi phan, ma rong thém mot sé dia ban khéc vé cac huyén ngoai
thanh caa Hai Phong, Hai Duong, Hung Yén va Quang Ninh.

+ V& san pham kinh doanh:

Cong ty s& mé rong va da dang hoa céac loai hinh san pham dich vu cung ung ra thi
truong, lién tuc cap nhat cong nghé méi dap tng nhu cau ngay cang 16n va lién tuc thay
ddi caa nganh vat liéu xay dung.

Trong thoi gian tgi Cong ty chu truong mé rong dau tu vi ban 1anh dao cua Cong ty
lubn quan niém rang mudn phat trién phai biét dau tw, dau tu chinh 1a chia khoa, 1a chd
dwa vitng chic cho viéc phat trién cac hoat dong kinh doanh cia don vi. Thyuc hién cha
truong trén, CoOng ty dang tap trung nguon luc dé phét trién theo chiéu sau, nang cao chat
luong dich vy bang cach trang bi thém cac may moc thiét bi, phuong tién hién dai can
thiét phuc vu cho viéc san xuat kinh doanh. Pau tu von vao nang cip hé théng may moc

thiét bi dé san xuat san pham chat luong phuc vu khéch hang, tan dung téi da hét moi
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ngudn luc san ¢ caia Cong ty. Tuan tha yéu cau cua Chinh phi V& nganh san xuat vat liéu
xay dung 1a p dung khoa hoc cdng nghé méi trong san xuat vat liéu xay dung; tiét kiem
tai nguyén khoang san, tiét kiém nang luong, giam phat thai khi nha kinh.

Khéng chi coi trong dau tu, Ban 1anh dao Cong ty luén dé cao vai trd chi dao cua
khéch hang, coi khach hang 13 muc tiéu hudng dén. Chinh vi thé, chién luoc ciia Cong ty
luon hudng dén khéach hang, nang cao chét lugng san pham va ¢ nhimg wu dai nhét dinh
véi khéch hang than thiét. Cha trong vao xay dung hinh anh doanh nghiép, thu hat thém
khéch hang mai, vai nhitng hop dong kinh doanh ¢6 hiéu qua.

Trong cong tac d6i ndi, Cong ty ludn xac dinh trong tat ca cac nguon luc cua Cong
ty thi nhan luc 1a yéu t6 quan trong hang dau. Xuat phat tir quan diém trén, Cong ty ludn
¢ nhitng chinh sach wu dai, khich 1& moi thanh vién trong Cong ty doan két, hiang hai
tham gia vao céc hoat dong cua cdng ty, khuyén khich tinh than ning dong séng tao, 1am
viéc hang say tich cuc cua toan bo can bd céng nhén vién trong chi nhanh cong ty.
Thuodng xuyén thuc hién cong tac quan ly, to chic sap xép, dao tao nhan luc sao cho
ngudn nhan lyc co thé kip thoi dap tng duoc nhu cau kinh doanh. Quan diém cua Ban
lanh dao CoOng ty 1a coi trong sic tré, manh dan sir dung nhan luc tré va dat niém tin vao

ho, dac biét la nhitng nguoi co kha nang, k¥ nang va trinh d9.

3.2. Mt sb bién phap hoan thién cong tac Marketing tai Céng ty Cé phan Vat
ligu Xay dung Ky thuat cao
3.2.1 Bign phdp ting cwong xUc tién hén hep

* Tang cuong cdc chirong trinh khuyén mai

Pé duy tri luong khach hang 6n dinh va thu hat thém khach hang ciing nhu dé
hoat dong kinh doanh duoc hiéu qua hon, cdng ty can ting cuong cac hinh thic
khuyén mai pht hop. Trén thi truong cung cap vat liéu xay dung hién nay dang co
nhiéu ddi thi cung cap, nén cong ty ciing gap rat nhiéu khé khin trong cong tac
kinh doanh. Pé ting ning suat lao dong, gop phan ting thu nhip cho nguoi lao
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dong, dong thoi tiét giam chi phi cho doanh nghiép, nang cao hiéu qua san xuét
kinh doanh, cung cap san pham chat lugng, cong ty nén ap dung cac chinh sach
khuyén mai nham:

- Xay dung hinh anh cho cong ty trén thi trudng cung cap cac san pham thudc
linh vuc cung cap vat liéu xay dung, tao uy tin cho Cong ty.

- Gop phan day manh hét ¢& cac bién phap nham ting mic doanh thu tiéu thy.

- Thu hdt khach hang nhiéu hon, tap trung mé réng cac nhém khach hang
chuyén nghiép (cac cong ty xay dung).

- Kich hoat siic mua cta nhitng khach hang c6 tiém ning, khach hang thu
dong dé ma rong thi phan,

Pé thuc hién duoc cac noi dung trén, Cong ty can co bién phap:

- Trién khai chuong trinh khuyén mai thuong xuyén, nhat 1a doi véi khéach
hang mua sé luong 16n, khach hang trung thanh, tly theo tinh hinh thuc té hién c6
trén thi truong dé dua ra cac bién phéap hop ly.

- Hinh thtc khuyén mai:

+ Giam gia triét khau déi véi don hang 16n: cac doanh nghiép hay cong ty
mua nhiéu, c6 thé &p dung mac triét khau 2%, 3% va 5% cho cac hop dong co tir
1000 triéu, 2000 triéu va 5000 triéu/ hop dong.

+ COng ty can co thém cac hinh thac khuyén mai méi bén canh céc hinh thic
khuyén mai dang sir dung dé cac chuong trinh khuyén mai duoc da dang tir d6 méi
c6 thé thu hat duoc khach hang. Cong ty ¢ thé str dung céc hinh thac khuyén mai
nhu:

“Tri dn khdach hang” duoc thuc hién vao cac nhitng dip dac biét nhu ngay
thanh 1ap cong ty khach hang, 18, tét hay sinh nhat cia khach hang, ... Vao nhiing
dip dac biét nay, Cong ty nén cd hoa hay qua tang chic mung, goi thu, thiép chic
mung, ting khach hang dé bay to 1ong biét on khach hang di tin twong lra chon va
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san pham caa cong ty, tly vao khach hang da hop tac véi cong ty bao lau va
doanh thu ma khach hang dem lai thi cong ty cé thé lua chon nhitng qua tri an c6
gia tri twong tng (khach hang nay bao gom ca cac dai ly caa cong ty).

“Tang qua khi mua hang” 8p dung cho khach hang dit mua san pham, mic
d6 hap din caa hinh thac khuyén mai nay dugc cau thanh tir hai yéu té 1a qua
khuyén mai va hinh thic khuyén mai. Qua khuyén mai can duoc xem xét lya chon
trén co s¢ diac thi ting dia phuong, theo thoi gian, dap tmg ding nhu cau cua
khéch hang méi c6 stc hdp dan, thu hat duoc khach hang va khach hang méi mong
muén tham gia chuong trinh khuyén mai. Mot sé qua tang cong ty c6 thé sir dung
thuong xuyén tir ¢6 gia tri nho nhu 40 dén nhitng vat pham cé gia tri... cac vat
pham dic biét st dung cho khuyén mai theo mua nhu mua mua cé thé khuyén mai
40 mua. Hinh thic kKhuyén mai sang tao, da dang, thay d6i theo timg dot khuyén
mai thay vi chi &p dung hinh thac triét khau khi khach hang mua san pham dé
khong gay cam giac quen thudc, nham chan thi moi ¢ tac dung khuyén khich
khéch hang ra quyét dinh mua san pham.

* Xay ding mét trang Webside hoan thién vé cong ty

Hién nay internet ngay cang phat trién va pho bién sau rong. Thuong mai
dién tir da tro thanh xu thé tat yéu cua viéc kinh doanh. Nguoi dan hay céc doanh
nghiép c6 thé dé dang tim kiém nhiing théng tin phuc vu nhu cau doi sbng hay
nhitng van dé lién quan dén linh vuc kinh doanh cua ho qua internet. Mot trang
web chét lugng, véi day du cac thong tin can thiét s& dua Cong ty C6 phan Vat liéu
Xay dung Ky thuat cao hoat dong mot cach chuyén nghiép hon, d&én gan hon véi
cac khach hang caa minh. Dé thuc hién duoc bién phép, cong ty can:

- Thiét 1ap mot trang Webside gigi thiéu day du vé sy ra doi, hinh thanh va
phét trién ciia Cong ty; vé linh vuc nganh nghé ma Cong ty kinh doanh; nhiing dic
diém ndi bat trong viéc cung cap san pham, ciing nhu nhan manh quy trinh san xuat
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dam bao chit luong, tuan tha yéu cau d6i méi céng nghé cia nganh xay dung, tuan
thir y8u cau bao vé méi trudng hoic nhitng kha ning dic tinh dic biét caa san pham
nhu tinh chiu man, chiu &p luc... cia xi ming (nhitng tinh chit tao nén sy dic
trung cua san pham). Tham chi 14 phong cach phuc vu chu d4o va nhiét tinh cua
Cong ty, dé tir d6 thu hit duoc su quan tam cua khach hang.

- Xay dung dugc mot hé thong dat hang va bao gia qua mang internet.

Ngoai ra, dé quang ba thwong hiéu cho doanh nghiép, ngoai nhiing hoat
dong trén Cong ty Co phan Vat liéu Xay dung K5 thuat cao can phai tham gia cac
hoat dong cong dong nhur: tai trg trao hoc bong, tai trg cho cac chuong trinh x4 hoi,
cac chuong trinh tir thién, quan tdm dén cac chwong trinh chién lugc xay dung
xanh, bén viing va hiéu qua...

3.2.2 Bign phap xay dung co sé dir ligu khach hang két hep véi siz dung cong cu
thé tich diém

Xay dung co so dir liéu khach hang bang cach str dung cong cu thé tich diém
gilp cong ty xay dung nhdm khach hang trung thanh.

Thé tich diém hay con goi 1a thé thanh vién Ia loai thé quy doi sau mdi lan
khach hang mua hang thanh don vi diém cua Cong ty. Khi dat duoc mirc diém nhat
dinh khach hang s€ dugc huong cac chinh sach wu dai ma ngudi mua binh thuong
khong c6. Vi du: khach hang mua hay st dung san pham cua cong ty theo doanh
thu s& dugc tich diém, doanh thu 100 trigu duoc tich 1 diém va khi tich dwoc 10
diém thi khach hang s& duoc doi thanh chiét khau 1% cho héa don.

Cach thuc hién bién phap

+ Xay dung mot bo co so dir liéu vé khach hang trung thanh bang cach sir
dung thé tich diém thanh vién.
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+ Lién hé véi mot cong ty cong nghé nao d6 d¢& mua hé théng: Thé thanh
vién, thé tich diém trén phan mém quan ly ban hang. Néu cé thé cong ty xay dung
nén hé théng phan mém quan 1y ban hang dé quan ly khach hang.

c)Loi ich cua bién phap:

- D& dang quan ly thong tin khach hang

- Xay dung long trung thanh cho khach hang

- Tang gia tr1 don hang

- Thu hat khach hang mai.

Phuong phap nay phai &p dung trong dai han thi méi thiy duoc hiéu qua rd
rang cua viéc xay dung tap khach hang trung thanh.

3.2.3. Bién phap hoan thi¢n hé théng kénh phan phéi

Véi thuc trang hién nay gan 90% luong san pham cia cong ty duoc ban hang
qua kénh tryuc tiép, hon nira lai chi tap trung tai dia ban thanh phé Hai Phong, ma
cha yéu 1a noi thanh. T d6 ta thay nhu cau mé thém cac nha phan phdi, caa hang
gi6i thiéu san pham va lién két vai cac nha béan budn, ban I¢é tai cac viing nay 1a can
thiét ddi véi Cong ty C6 Phan Vat liéu Xay dung Ky thuat cao. Bé 1am dugc diéu
nay trudc tién cong ty can:

- Xac dinh va phéi hop cac muc tiéu phan phéi bang céch:

+ Duy tri va phat trién nhitng kénh béan hang hién c6 caa Cong ty.

+ Pa dang hoa cac thanh phan tham gia kénh phan phéi.

+Vé t6 chuc luc luong ban hang, thuong vu: Céc nha béan budn, tién hanh phan
cong theo khu vuc thi truong; Véi luc lugng béan Ié caa Cong ty, can chi y tuyén chon
nhan vién dap (g cac tiéu chuan vé hiéu biét vé dic diém caa hang hoa dé co thé tu van
cho khach hang...

- Xac dinh cau tric va phuong an cho kénh phéan phdi: Tir thuc té hé thdng kénh
phan phdi cia Cong ty hién nay, tién hanh cau trdc lai kénh phan phéi nhu sau:

+ Tang lugng hang béan qua cac kénh phan phdi (dai ly).
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+ Mo rong ban hang ra ngoai thanh Hai Phong va céc tinh lan can Hai Duong,
Hung Yén, Thai Binh, Nam Binh, Quang Ninh...

+ Sir dung thém kénh 3 cip, dé san pham cua Cong ty c6 kha ning bao phu thi
truong.

Céng ty C6 phan Vat liéu
Xay dung Ky thuat cao

Khach hang

Céng ty C6 phan Vat
lieu Xay dung Ky DPailycap 1 Khach hang
thuat cao

Céng ty C6 phan
Vat liéu Xay dung Pailycap 1 Paily cap 2 Khach hang
Ky thuat cao

So' do 3.1: So dé kénh phan phaéi 3 cdp ciia Cong ty Cé phan Vat ligu Xay dung

Ky thudt cao

Ngoai ra, Cong ty phai dic biét chii y va wu tién cho nha phan phéi c6 uy tin,
quan hé rong trén thuong truong.
3.2.4. Bién phap dao tao néing cao ning lyc can bé nhan vién phong kinh doanh
va nhan vién ban hang treec tiép

Trong thoi dai siéu canh tranh ngay nay dé nang cao dwoc hiéu qua kinh
doanh, thu hut dugc khach hang tiém ning va giir chan duoc khéch hang trung thanh
thi cong ty can phai ting cuong hoat dong marketing. Muén hoat dong do6 thuc hién
mot cach c6 hé théng, cd bai ban va dem lai hiéu qua cao thi can bo nhan vién cua
cong ty va phong kinh doanh thi can phai cd su chuy@n nghiép tir hinh anh, tac
phong, séng tao va chuy&n mén nghiép vu viing vang. Céc c& nhan két hop vai nhau
an y, hoan hao hon dac biét la luén lam hai long khach hang, cho khach hang cam
gi4c chuyén nghiép, su thoai méi, d& chiu va ludn mudn hop tac véi cong ty.
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Hién tai bo phan kinh doanh cta cong ty va nhan vién truc tiép ban hang
dang ton tai nhimg wu va nhuge diém sau:

Uu diém: C6 kinh nghiém 1am viéc phong phu, nhan vién phong kinh doanh
déu 1a nguoi co trinh do dai hoc t6t nghiép nganh marketing va quan tri doanh
nghiép, tré tudi, niang dong, sang tao.

Nhuoc diém: Thiéu kién thic vé marketing hién dai, chua thuong xuyén to
chtc cac khda hoc dao tao cho nhan vién dé cap nhat kién thic vé thi truong va
marketing mai nhét, nhan vién ban hang truc tiép thi it nguoi c6 thé ndm bt duoc
tam 1y khach dé ting kha ning chot don hang.

* Cach thuc hién:

- Cho nhén vién di hoc nang cao kién thizc cho nhan vién phong kinh doanh,
ctr ra 2 ngudi di hoc. Sau khi cho 2 nguoi di hoc xong s& vé tap hop nhan vién cong
ty lai sau d6 chia sé lai nhiing kién thtrc da hoc dugc cho nhan vién chua duoc di
hoc. L&nh dao cap cao mdi quy phai bo ra 3 - 5 tiéng dé cap nhat nhiing kién thuc
mGi nhét chia sé cho nhitng can bd dudi quyén minh hoc hoi dé nang cao trinh do.

- Tap trung dau tu vao cac chuong trinh tuyén dung va dao tao dé 1am sao c6
duoc doi ngii lao dong k¥ thuat phuc vu cho san xuat va bét kip véi xu huéng xay
dung xanh, hién dai va hiéu qua. Chuong trinh dao tao nay phai mang “hoi hudng”
marketing, phai phuc vu cho muc dich thoa man cac nhu cau caa thi treong vat liéu
xay dung di dugc dinh hudng hién nay 1a: san xuat xanh, sir dung vat liéu tiét kién
ning luong, tai nguyén hodc tai sir dung nguyén liéu. Tat ca cac day chuyén xi
mang & Viét Nam hién nay déu san xuét theo cong nghé kho, 10 quay, thap trao doi
nhiét cyclon. Do vay lao dong duoc tuyén dung can phai nam bat duoc xu thé nay.

- B6 méy quan Ii 12 mot yéu tb rat quan trong quyét dinh sy thanh bai cua bt
ki doanh nghiép nao. Xay dung dugc mot bo may quan i tot s& gidp cho qué trinh
ra quyét dinh cia cac cap quan li duoc d& dang, dong thong tin luu chuyén gita
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trung tdm va cac thanh vién dé dang hon, xac dinh rd chirc ning va trach nhiém cua
cac phong ban... gop phan tao ra hiéu qua san xuat kinh doanh cao. Pé nang cao
hiéu qua hoat dong kinh doanh ciing nhu hiéu qua cua cdng tac toé chac quan I,
Cong ty Co phan Vat liéu Xay dung K§ thuat cao nén thuc hién mot sé bién phap
nhu sau:

+ Thiét 1ap mdi quan hé chit ché giira cac bo phan chiic ning: Dé phan dinh
rd chirc nang cac phong ban, Cong ty can qui dinh cu thé cong viéc, nhiém vu mdi
phong ban dam nhiém dé tranh tinh trang chong chéo chiic ning 1an nhau. Chang
han nhu nhiém vy cta bd phan van tai va b phan Marketing can phan dinh rd rang
hon nita boi 18 gitta 2 phong ndy c6 méi quan hé chit ché va phu thuc 13n nhau
trong qua trinh d¢ ra chién lugc marketing cling nhu chién luoc kinh doanh cua chi
nhanh cong ty.

+ Cai cach ché d6 lwong thudng: xay dung co ché tra luong gan lién véi két
qua kinh doanh, c6 tinh canh tranh véi céc doanh nghiép khac dé gitr chan cac nhan
vién gioi va giau kinh nghiém, khuyén khich nhan vién sang tao, tim toi ra nhiing
nguyén liéu méi, nguyén liéu thay thé.

+ Céc bién phép vé xay dung van hoa Cong ty: xay dung vin héa doanh
nghiép gan lién véi “Tac phong 1am viéc sang tao - chuy@n nghiép - hiéu qua”, moi
truong 1am viée nghiém tic, doi ngii nhan vién doan két, ddng 10ng, nhat tri vi muc
tiu phat trién chung caa doanh nghiép tir d6 nang cao vi thé va hinh anh caa don vi
trong tdm tri khéach hang.

Dic biét can quan triét tu tuong ddi méi sang tao trong toan bo nhan vién
cong ty. Xay dung va chuan bi ngan séch, nhan luc cho hoat dong Marketing mot
cach cu thé va hop li, dam bao du ngudn lyc thuc hién cac bién phap trén. Bong
thoi ban than cac cap quan Ii & cong ty can phai nhin nhan rd vai trd cia hoat dong
marketing trong kinh doanh - mot diém yéu trong chi nhanh cong ty hién nay khi
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khong thay rd vai trd hoat dong marketing, khi chi coi marketing 1a mét bo phan
cua phong kinh doanh.
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KET LUAN

Cuing véi xu thé di méi san xuat cua thi truong vat liéu xay dung “hiéu qua
- bén viing — xanh”, két hop vai yéu cau sir dung tiét kiém, hiéu qua tai nguyén,
yéu cau d6i mai sang tao dé tim ra ngudn nguyén liéu mai thay thé, ngudn nguyén
lieu bén viing ciia nganh san xuat vat liéu xay dung (cu thé 1a san xuat xi mang),
cong vai sy xuat hién cua nhiéu doanh nghiép tham gia vao kinh doanh nén viéc
kinh doanh tro nén ngay cang kho khin va phuc tap. Dé dam bao cho doanh nghiép
ton tai va phét trién, thich tng nhanh vai su bién d6i khdng nging cua thi truong,
céc doanh nghiép luén phai c6 nhiing chinh sach, chién lugc phi hop, trong d6 phai
ké dén chinh sach Marketing, Marketing dong mét vai trd khdng nho trong su phat
trién cua doanh nghiép. Marketing di khang dinh vai tro caa minh va su can thiét
trong kinh doanh, 1a chiéc cau ndi giira doanh nghiép va nguoi tiéu ding, 1a cong
cu dé phan tich, danh gia va tim kiém thi truong cho doanh nghiép. Hon thé nita
Marketing con tao hinh anh va uy tin cho doanh nghiép trén thi truong.

Marketing dang ngay cang khang dinh duoc vai tro cia minh ddi voi hoat
dong san xuét kinh doanh ciia doanh nghiép. N6 gitip cho doanh nghiép co thé ton
tai 1au dai va ving chic trén thi trudng, do d6 nd cung cip kha nang thich Gng véi
nhimng thay d6i cta thi truong va diéu kién bén ngoai. Cu thé, n6 gilp cho doanh
nghiép dat dugc nhitng muc tiéu co ban vé loi nhuan, dap tmg tot hon nhitng nhu
cau ciia khach hang, ting kha ning canh tranh cta doanh nghiép trén thi truong ...
Dic biét trong bdi canh yéu cau doi méi san xuat ciia nganh vat liéu xay dung, CAc
doanh nghiép trén thi truong khong chi vap phai sy canh tranh gay gat tir nhiéu
phia, ma con phai ludn d6i méi sang tao dé thich nghi véi yéu ciu cia thi truong
xay dung va thi truong vat li¢u moi.

Dé tai ""Hoan thién cong tac marketing tai Cong ty C6 Phan Vit liéu Xay
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dung K§¥ thuit cao" v6i muyc dich nghién ctru, tim kiém cac bién phép gilp doanh
nghié€p cé cai nhin téng quan vé thi truong, tir d6 c6 cac bién phap cai thién vi thé
ctia minh. Trén co sé phan tich 1y thuyét vé Marketing 7P, khoa luan da phan tich
tinh hinh thuc té cong tac Marketing ctiia Cong ty C6 Phan Vat liéu Xay dung K§
thuat cao theo cac ndi dung vé: san pham, gia ca, kénh phan phéi, XUc tién hd hop,
yéu td con ngudi, quy trinh cung cdp san pham va moi trudng vat chat. Sau khi
phan tich danh gia thuc trang khod luan cling dua ra cac nhan xét vé mat duoc va
chua dugce trong cong tic Marketing ctia Cong ty Co Phan Vit liéu Xay dung K¥
thudt cao dé tir d6 ¢o can ctr dua ra cac bién phap nham khic phuc nhing diém yéu,
ting cudng diém manh, cling nhu ting cudng kha ning canh tranh ctia Cong ty trén
thi truong. Cac bién phap duoc dua ra bao gom: Tang cudng xuc tién hdn hop; Xay
dung co sd dir lidu khach hang két hop voi sir dung cong cu thé tich diém; Hoan
thién hé thong kénh phan phdi; Do tao ning cao ning luc can bo nhan vién phong
kinh doanh v nhan vién ban hang truc tiép.

Do diéu kién thoi gian c6 han, kién thirc con nhiéu han ché nén dé tai nghién
ctru khong tranh khéi nhiing thiéu sot, em rat mong nhan dugc nhitng nhan xét

chan thanh tir Quy thay ¢ va cac ban dé d¢é tai dugc hoan thién hon.
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